Tasmanian Industry Participation Plan

DOH-6040 - Provision of Services for the Supply of Agency Nurses and
Midwives

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID DOH-6040

Provision of Services for the Supply of Agency Nurses

Procurement title st Midlwives

Name of Responsible Department of Health

Agency/Entity

Supplier details

1 Cornerstone Medical Recruitment Pty Ltd
Name of supplier

Contact details for supplier
Level 3, 100 Brookes Street

Fortitude Valley QLD 4006

tenders@cmr.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

CMR is not a Tasmanian SME. As a national recruitment agency, CMR has employed 21
Tasmanian residents who have worked for CMR in the health industry in 2023
throughout Australia.

Between July 2022 to 30" November 2023, we have placed 92 health workers into
Tasmanian healthcare workplaces, thereby supporting the local community’s health
needs. We have had 121,000 labour hours worked by Tasmanian healthcare workers in
the last 12 months. We anticipate significant growth in these numbers once successfully
appointed to the tender, and have also been successfully appointed to the Tasmanian
Government tender for the provision of Locum Medical Officers and Medical
Practitioners . We have supplied 330,000 hours to QLD health in the last 12 months as
part of a similar tender (of which we have been a participant for 4 years).

Depending on the Tender supply, this will reflect the number of Tasmanian direct jobs. |
It would always be our preference to place Tasmanian's into these roles in the first |
instance. ;
While our staff are working in Tasmania, they are supporting local business by being part |
of the community. Every Nurse and Midwife we place to work in Tasmania who does
not currently reside in Tasmania, will be supporting local Tasmanian business suppliers of
accommodation, travel and transport, food suppliers & and the hospitality industry, retail |
outlets, and the wider Tasmanian economy in general.

The number of hours worked will depend upon the number of local Tasmanians hired
and non-Tasmanians hired.

If CMR is successful with the Tender, we will determine if it is feasible for a Recruitment |
Consultant to be based in Tasmania. We currently have staff who work remotely for |
CMR throughout the country. Itis nota current plan to establish a local Tasmanian office |

but we are well resourced to support remote workers based in Tasmania. ;

Where are the goods or services to be used in the contract sourced from?

We currently supply Nurses and Midwives to organisations around Australia. Our |
preference is always to place local staff into these roles or return Tasmanians to roles in |
Tasmania. '

The transport, hospitality & tourism industries will be positively impacted as most
placements will require a Nurse and Midwife to be transported to the local area, provided
local accommodation, car hire and meals for the duration of the placement. In the last
year that has equated to approximately $300,000 per annum in locally sourced goods and
services in the way of hospitality and transport. It is usual practice that locum candidates




economy.

Opportunity for Tasmanian SME* involvement

Tasmania, we will be using all local suppliers of accommodation, car hire, and other
transport suppliers. Our travel team will source these SME’s specifically for each
placement to ensure we are continuing to use a broad and diverse offering of Tasmanian
businesses.

We will not be souring the Nurses and Midwives though from another Tasmanian SME
or subcontractor.

Broader social and economic opportunities

We believe that happy, healthy medical teams mean better health for us all. By supplying

Tasmanian health facilities with Nurses and Midwives, we are thereby improving the
healthcare and social outcomes of the local Tasmanian community. Healthy residents are
able to contribute more positively to the economic and social outcomes of the local area
through work and recreational activities.

When we are placing Nurses and Midwives into Tasmania who do not already reside in

We support many organisations throughout the year — this is driven from our clients. |

We are currently a corporate partner of the Children’s Hospital Foundation and $5 from
every placement is donated to the Foundation. This year we have donated $15,000 to
the Foundation. If we were successfully appointed to this tender, we would look to see
any opportunities to support local Tasmanian charities which meet our charter

Local innovative solutions

the business if there is a stage of the recruitment process we need to improve, through
training and development.

how they interview candidates, as well using feedback collected from Candidates during
the hiring process, onboarding and placement, to identify areas for improvement for the
client. This feedback can be shared with the client through reports to enable more

significantly helps to limits placement fall outs.

placement in Tasmania; are more likely to stay longer in these placements; and more

Cornerstone Medical Recruitment utilises a 3rd party independent platform (Recruiter
Insider) that is specifically designed to review the hiring process. Recruiter Insider
collects feedback from clients and candidates at various stages of the recruitment process |
from interview to placement, onboarding, placement experience and even offboarding at |
the end of placement. The feedback collected helps us specifically identify broadly across |

Additionally, Recruiter Insider extends to helping our clients by providing feedback on

efficient and successful recruitment processes. Furthermore, this level of information |

Using this feedback with Client’s will ensure candidates have a great experience while on '

likely to recommend a placement in Tasmania to other Nurses and Midwives in their

when not working enjoy local tourist attractions which will further impact the local



networks. If we can create great placements in Tasmania through this feedback, the

broader Tasmanian community and economy will thrive though great healthcare |
outcomes from consistent, long term staff who are contributing to the community and

local economy.
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*A Tasmanian SME is a Tasmanian business employing less than 200 people




