Tasmanian Industry Participation Plan

DOH-6042 North West Pathology Services

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

DOH-6042

Procurement/Project title

North West Pathology Services

Name of Responsible
Agency/Entity

DOH / THS

Supplier details

Name of supplier

Healius Pathology Pty Ltd

Contact details for supplier

Healius Pathology Pty Ltd T/A TML Pathology (TML
Pathology)

Matthew Brumby — Chief Commercial Officer TML
Pathology, Matthew.Brumby@healius.com.au 0434
073 386

Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

TML Pathology is a Tasmanian business, originating in 2014. Healius Pathology is not
technically a Tasmanian SME, but TML Pathology will employ fewer than 200 Tasmanians.
Our national division, Healius Pathology, operates over 2,000 collection centres and over 95

laboratories.

TML Pathology utilises local staff throughout Tasmania to service existing and new
contracts. TML Pathology have over 20 collection sites and 2 laboratories throughout




Tasmania, which are all locally staffed highlighting the commitment to Tasmania and each
specific regions employment.

TML Pathology currently has >60 Tasmanian based employees, inclusive of Collectors,
Laboratory Management, Scientists, Pathologists, Business Development, Courier and
support staff.

TML Pathology values staff retention throughout the business, as well as continually
recruiting skilled and experienced local Pathologists, Scientists, Collectors, Operation,
Commercial and support staff to further complement the team and meet service
requirements.

If TML Pathology is awarded this contract, the following 30 new Tasmanian employment
opportunities would be offered, with a key focus on the North West region:

Position FTE Employment
Lab Manager 1
Scientist 11
Technical Assistant 3
Collector 12
Courier 2

Pathologist 1



Where are the goods or services to be used in the contract sourced from?

TML Pathology will utilise the following Tasmanian businesses in the course of contract:

Good or Services

Estimated

value (Per
annum)

Supplier Name

Supplier
TAS
Location

Uniforms Tasmanian Clothing Company Spreyton
$20,000
Rent $717,042 Tasmania Health Services and | Multiple Sites
Local GP Services across North
West Coast
Couriers $108,000 Bruce Gowans Toyota Cooee
Motor Vehicle Fuel $70,000 Caltex/Ampol Multiple Sites
across North
West Coast
Waste Removal $35,000 Veolia Environment Services Spreyton
Motor Vehicle Repairs $23,000 SLR Automotive Cooee
and Main
Electrical services $20,000 McWilky's Electrical Contractors | Wynyard
Accommodation for $20,000 Lucinda B&B Latrobe
Mersey on-call
scientist
Long term $26,000 Gateway Hotel by Nightcap Multiple sites
accommodations Plus across
Movotel Devonport Latrobe and
Waterfront apartments Devonport
Air Conditioning $60,000 McWilky's Electrical Contractors | Wynyard
Services
Courier Services $15,000 Empire Couriers Service & East
TOLL Devonport &
Glenorchy
Wivenhoe
Flight Cost from King $5,000 Sharp Airlines Wynyard
Island
Motor Vehicle $7,000 Bob Jane T-mart Burnie
Maintenance

MNorth Tasmanian
Total:

$1,126,042




Opportunity for Tasmanian SME* involvement

TML Pathology will utilise a number of goods and services from local SME'’s in the provision
of the pathology services. An initial overview of SME’s to be utilised in goods and service
delivery can be seen in the above question response.

Furthermore, TML Pathology will continue to seek opportunities to engage local SME’s
throughout the course of services.

As a locally based business, with Launceston Office located at 247 Wellington Street,
Launceston, 7250, TML Pathology understand the importance of supporting the local
economy and businesses and endeavour to utilise local businesses, where/as able.

Broader social and economic opportunities

TML Pathology values staff retention throughout the business, as well as
continually recruiting skilled and experienced local Pathologists, Scientists,
Collectors, Operation, Commercial and support staff to further complement the
team and meet service requirements.

TML Pathology values diversity and inclusion in the workplace, as evidenced
through our company-wide Corporate Governance policies and procedures, as
publicly available at https://www.healius.com.au/about-us/corporate-governance.
Clinical Governance documentation includes:

« Diversity, Equity, Inclusion and Belonging Policy

» WGEA Public Report
TML Pathology will provide the following Tasmanian funded offerings:
1. $5,000 per annum — Scholarship for Medical Scientists who live in North

West Tasmania and are undertaking University in Launceston to help with
travel/accommodation.

2. $20,000 per annum - Community awareness activities regarding
pathology and local sponsorship for community clubs in North West
Tasmania.

TML Pathology, as part of Healius Pathology, provide training opportunities to staff
not only throughout Tasmania, but across Australia. Some of these opportunities
across the business include:

. HLTPATOOS Collect specimens for drugs of abuse testing

. On-site Drug Screening Officer Training Course, inclusive of OHS and
Safety Training



Non-accredited training and education:
- Device specific training
- Drug awareness, with aim to highlight principles and obligations
of person in the workplace
. Phlebotomy

. Registrars

. Peer to peer training and development

. Local training and competency assessments to staff

. Supporting university partnerships and student placement

Local innovative solutions

As a Australian-registered company listed on ASX, Healius and its subsidiaries, including
TML Pathology, is committed to delivering excellence in healthcare, creating value for
consumers, employees, shareholders and the many communities in which we operate. Our
vision is to become a socially responsible company and support local business and industry.
If successful, this tender opportunity will enable Healius to expand its contribution to the
Tasmanian economy in the following key areas:

- Offering employment opportunities to Tasmanian workers to meet service
requirement

- Locally provide ongoing training and competency assessments to staff

- Procurement of consumables required for delivery of services will predominantly be
sourced from local Australian businesses, not from overseas

- Utilisation of currently employed SME’s to deliver a high quality service

- Locally sourced consumables allows for provision of competitive pricing and broader
employment opportunities locally

- Continuing to build a Sustainable business, with our vision to become a leading
socially responsible company. Healius will continue to prioritise and focus on the
below 5 areas:
our people with the aim to foster diversity and inclusion,

e our customers re: provision of increased digitisation and automation, and
continuing to enhance privacy and cyber security controls,

e our communities, continue our involvement with local charities and supporting
university partnerships and student placement,

e our planet, by continuously improving our handling of waste and single use plastic
and

e our Shareholders by reporting against our sustainability roadmap.

In addition to the above, and subject to applicable legal restrictions, TML Pathology are
willing to share data. This includes:
- Trends of diseases in the North West of Tasmania
- Insights of surveillance testing of North West Tasmania compared with Tasmania
and the rest of Australia

TML Pathology are willing to integrate with all hospital management systems, including but
not limited to electronic orders, results, referrer updates, automated blood gas results, urgent



sample monitoring, request tracking and patient update tools. We are willing to fund our
integrations and build tools to make both the Healthcare and Administrative journeys of the
patient and provider as fast and efficient as possible.

Completed and endorsed
Matthew Brumby.........cccvcvcirnencnnnecrreccrecnceeenene

Chief Commercial Officer TML Pathology,
Matthew.Brumby@healius.com.au 0434 073 386
(Name and position — print)

Healius Pathology Pty Ltd

(Supplier name)

(Signature)

27/11/2024.
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



