Tasmanian Industry Participation Plan

DOH-6072 — Interpreting Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and
e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6072

Procurement/Project title Interpreting Services Panel

Name of Responsible Department of Health

Agency/Entity

Supplier details

Name of supplier VITS Language Link trading as LanguagelLoop

16/607 Bourke Street,

Contact details for supplier Melbourne, Victoria, 3000

Are you a Tasmanian SME*? Do you employ Tasmanians?

LanguagelLoop is a Victorian Government Business Enterprise (GBE) operating nationally
and therefore is not a Tasmanian Small or Medium Enterprise (SME). We are
headquartered in Melbourne.

LanguageLoop is not a Tasmanian SME—However, we actively engage Tasmanian-based
interpreters and translators for on-site and regional assignments, ensuring that local
professionals benefit from contract delivery.

While we are not a Tasmanian SME, our delivery model is designed to stimulate local
employment by prioritising Tasmanian-based interpreters and translators wherever
possible. Based on typical utilisation patterns for similar government language service
contracts, we anticipate this procurement will support a rolling cohort of Tasmanian




practitioners across established and emerging languages, with demand peaking during
school terms, court cycles, and public health campaigns.

In practical terms, this translates to regular engagements for local NAATI-credentialed
interpreters, ad-hoc and ongoing work for Auslan and Deaf interpreters, and periodic
assignments for translators and transcribers. We will also run targeted recruitment in
Hobart, Launceston and regional areas to expand the Tasmanian pool, so that a greater
proportion of bookings are fulfilled locally and travel costs are minimised. Our
commitment is to allocate work to Tasmanian practitioners first when skill, credential
and availability align, and to grow the local panel through continuous onboarding,
mentoring and scheduling that clusters demand by site to provide sustained work
opportunities.

Although not a Tasmanian SME, we currently support work opportunities for over 37
Tasmanian based interpreters. our Tasmanian workforce facilitates service delivery for
our other Tasmanian based clients, particularly Services Australia as well as our many
other interstate clientele.

LanguagelLoop has a well-resourced, active recruitment program that targets interpreters
in languages required by our clients, in specific geographic areas and for in-demand
language groups arriving through the migration program. We also use our own service
statistics to drive recruitment.

Yes, LanguageLoop employs and contracts Tasmanians as part of our national workforce.
We maintain a recruitment pipeline for Tasmanian interpreters across established and
emerging languages and prioritize local engagement for in-person services. This approach
supports local employment, strengthens Tasmania’s language services capability, and
ensures that a significant portion of service delivery expenditure remains within the state.

LanguagelLoop is committed to delivering tangible benefits to the Tasmanian community
through local workforce engagement, skills development, and economic contribution.
While headquartered in Victoria, we maintain an active network of Tasmanian-based
interpreters and translators and will prioritize their engagement for all in-person and
regional assignments under this contract. This ensures that a significant portion of service
delivery expenditure remains within Tasmania, supporting local jobs and strengthening
the state’s language services capability. We use several different avenues to find new
interpreters, including referrals from our extensive interpreter network, industry
directories, community and multicultural associations, multicultural events, universities
and other education providers.

In addition to interpreter engagement, LanguagelLoop will source local suppliers and
venues for training, professional development, and ancillary services where feasible,
ensuring that a portion of contract expenditure directly benefits the Tasmanian economy.
Our approach combines national capability with a strong local focus, delivering reliable
services while creating meaningful economic and social benefits for Tasmania.

LanguagelLoop’s preference is to recruit interpreters who are accredited to the
“certified” standard by the National Accreditation Authority for Translators and
Interpreters (NAATI) in languages tested by NAATI at the certified level. The majority



of our language practitioners have NAATI accreditation and receive first preference for
LanguagelLoop assignments.

There are also many languages where NAATI accreditation is not yet available, such as
languages that are rare or emerging in the population. In these instances, we seek people
who have excellent language skills (including their English) and at minimum, previous
experience in interpreting that they can quickly build on to gain NAATI ‘recognised’
status (Where no accreditation is yet available).

Once candidates express their interest in registering with VITS, they go through our
recruitment process. Our contractor management team will assess the information
provided in the application to decide whether there is a need for the candidate’s services
and if they have the relevant skills and experience to perform in the role effectively.

Successful candidates are invited to a half-day group induction and training sessions that
covers a range of topics, including client-specific and VITS-specific processes and
procedures, AUSIT Code of Ethics and Code of Conduct, and the role and expectations
of an interpreter.

We will continue to recruit and onboard Tasmanian interpreters across established and
emerging languages, providing equal access to work opportunities and professional
development. Our training initiatives include quarterly webinars, ethics refreshers,
cultural safety modules, and sponsorship for NAATI certification upgrades, ensuring
Tasmanian interpreters meet national best-practice standards. These programs will be
delivered online and, where feasible, in partnership with local venues and suppliers,
creating additional economic activity.

LanguagelLoop will also source Tasmanian suppliers for ancillary services such as training
facilities, printing, and technology support wherever possible. By investing in local talent
and supply chains, we contribute to Tasmania’s economy while improving access to
essential health, justice, and education services for culturally and linguistically diverse
communities. Our approach promotes social inclusion, cultural awareness, and equitable
service delivery, aligning with the Tasmanian Government’s objectives for community
benefit and economic participation.

Estimated local impact includes:

* Engagement of Tasmanian interpreters for all on-site and regional bookings.

* Ongoing recruitment campaigns targeting Tasmanian language professionals.

* Delivery of professional development programs accessible to Tasmanian interpreters.
* Procurement of local goods and services where operationally feasible.

LanguageLoop’s commitment ensures that this contract not only meets service
requirements but also creates lasting benefits for Tasmania through employment, skills
development, and community engagement.



100% of all on-site assignments would be sourced from local SME/Contractors who
reside in Tasmania.

Where are the goods or services to be used in the contract sourced from?

LanguageLoop sources services through a national network of NAATI-credentialed
interpreters and translators, with a clear commitment to prioritizing Tasmanian-based
interpreters and translators for all in-person and regional assignments under this
contract. While our head office is in Victoria, we maintain an active pool of interpreters
residing in Tasmania and will continue to recruit locally to expand coverage across
established and emerging languages. This ensures that service delivery for face-to-face
interpreting is sourced from within Tasmania wherever possible, supporting local
employment and reducing travel costs.

For remote services such as telephone and video interpreting, interpreters may be
sourced from across Australia to guarantee availability and meet urgent or rare language
requests. However, Tasmanian interpreters will be given priority for these bookings
when they are available and credentialed for the required language.

Provide an estimate of the value of locally sourced services versus imported. The
proportion of locally sourced services is driven by demand mix (language, urgency,
modality) and the availability of Tasmanian practitioners. Based on comparable
government contracts and our initial market soundings, we anticipate that in the first full
year of the contract, between forty and sixty per cent of service value will be delivered
by Tasmanian-based practitioners for onsite and video interpreting in Hobart—-Launceston
corridors and major regional centres, with the remaining value coming from interstate
practitioners who support rare languages and after-hours telephone interpreting. As local
recruitment and mentoring lift Tasmanian supply, we expect the local share to increase
by five to ten percentage points over the second year. To provide transparency, our
monthly reports will quantify local versus interstate service value, broken down by
service type, NAATI level, language and location, and we will agree improvement targets
with the Contract Manager so that local sourcing grows steadily and measurably.

Outline how your submission will incorporate local services and capabilities. Our delivery
model is explicitly designed to incorporate Tasmanian services and capabilities from day
one. We will establish a Tasmanian onboarding program that fast-tracks credential checks
and induction for local interpreters and translators, with targeted recruitment in Hobart,
Launceston and priority regional areas so onsite bookings can be fulfilled locally and travel
costs are minimised. Scheduling will privilege Tasmanian practitioners for regular, non-
urgent appointments, while telephone and video modalities will be used to backfill rare
languages and surge demand. We will co-design terminology glossaries with Tasmanian
agencies to ensure consistent language use across health, justice, education and
community services, and we will offer mentoring, supervised practice and CPD to
emerging Tasmanian interpreters so that capacity strengthens over the life of the
contract. Our subcontracting framework will prefer Tasmanian SMEs and sole traders
for Auslan and Deaf Interpreting, transcription, subject to quality and privacy
requirements.



Finally, our reporting will make local outcomes visible by tracking fulfilment rates, service
hours and expenditure delivered by Tasmanian providers, and our governance will
include quarterly review meetings focused on increasing local participation, addressing
any bottlenecks and aligning recruitment to emerging Tasmanian language trends.

Will your business provide all the services identified in your submission?

LanguageLoop will directly provide the full suite of services identified in our submission—
onsite, telephone and video interpreting; translation and transcription; and Auslan and
Deaf Interpreting—through our national operations, Loopedin booking portal and
CXone telephony platform. To maximise local participation and reduce travel cost and
time, we will prioritise allocating bookings to Tasmanian-based practitioners wherever
credentials and availability align. Where specific services or rare languages require
augmentation, we will source capability from Tasmanian small and medium enterprises
and sole-trader language professionals. Our approach is to maintain an open Tasmanian
panel that includes NAATI-credentialed interpreters and translators as well as Auslan
and Deaf interpreters.

We will formalise these arrangements under subcontractor agreements that mirror our
quality, privacy and child-safe standards, and we will keep an approved vendor register
that identifies Tasmanian SMEs and sole traders by service category, language, NAATI
level and region. If the Department wishes, we can share this register at contract
commencement and update it quarterly as local capacity grows.

Opportunity for Tasmanian SME* involvement

What strategies will you implement to engage local suppliers and contractors in your
service delivery?

LanguagelLoop will embed local engagement from contract commencement through a
structured Tasmanian onboarding and vendor-management program. We will run
targeted recruitment campaigns in Hobart, Launceston and priority regional centres to
identify NAATI-credentialed interpreters, Auslan and Deaf interpreters, translators and
transcribers, followed by fast-track induction covering our quality, privacy and child-safe
requirements.

To make engagement practical and sustainable, we will cluster regular bookings by
location and language so practitioners can plan their availability and achieve predictable
income, while using our LoopedIn booking portal to flag Tasmanian-based professionals
as first preference for suitable onsite and video assignments.

We will also hold quarterly supplier forums—either in person or via Teams—to share
demand forecasts, emerging language trends and upcoming training, and we will publish
clear participation guidelines and service standards so small suppliers understand exactly
how to access work.

Where specialised capability is needed (for example Easy English or community review),
we will invite Tasmanian SMEs and sole traders onto our approved vendor register and



provide the technical brief, templates and terminology support to enable them to deliver
to government standards.

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with
other suppliers to provide goods or services to be used as a part of this contract?

We will structure our sourcing and allocation processes to ensure Tasmanian SMEs and
sole traders have fair access to work and are not crowded out by interstate suppliers.

First, our allocation rules will privilege Tasmanian-based practitioners for regular onsite
and video bookings where credential and availability align, reserving interstate support
for rare languages, surge events and after-hours telephone interpreting.

Second, we will publish transparent eligibility criteria—NAATI level, compliance checks,
service reliability—and apply them consistently so local providers compete on equal,
objective grounds.

Third, we will streamline onboarding and documentation so smaller Tasmanian suppliers
can meet requirements without undue administrative burden, and we will provide
templated contracts that mirror our quality and privacy obligations.

Pricing will consistent with that currently provided for interpreters, and payment terms
will be prompt to support SME cash flow. Finally, we will report monthly on local
fulflment and spend, review any barriers with the Contract Manager, and adjust
recruitment or scheduling to lift the local share over time. This combination of
preference, transparency, proportionate compliance and timely payment ensures
Tasmanian SMEs can participate competitively and sustainably.

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

There are multiple, practical pathways for skills transfer that we will activate during the
contract. Emerging interpreters engaged through Tasmanian SMEs will have access to our
structured mentoring program, including supervised practice for lower-risk assignments,
case debriefs led by senior interpreters, and targeted CPD aligned to NAATI
recertification. We will share client-approved glossaries and style guides across health,
justice, education and community contexts, and we will co-design short refresher
modules on AUSIT ethics, role boundaries, remote-delivery protocols and child-safe
obligations. For translation providers, we will offer onboarding to our translation
management platform, demonstrate quality-assurance workflows and checking standards,
and provide desktop-publishing templates so local firms can deliver publication-ready
outputs. Where SMEs support Auslan and Deaf interpreting, we will align processes for
scheduling, incident reporting and post-incident support, and facilitate participation in
quarterly learning sessions focused on complex assignments and cultural safety. Over
time, these activities build local technical capability, improve service reliability and create
a stronger pipeline of Tasmanian practitioners able to take on more complex government
work.

Broader social and economic opportunities



This contract will deliver broader economic benefits by reducing reliance on interstate
providers and building a sustainable local language services market. Our recruitment and
mentoring initiatives will create new income streams for Tasmanian sole traders and
SMEs, while our clustering of bookings will improve efficiency and reduce travel costs for
agencies. By investing in local capability, we enable government and community
organisations to access high-quality interpreting without incurring interstate travel
charges, keeping expenditure within Tasmania. Additionally, our technology platforms—
LoopedIn and CXone—will introduce process efficiencies for agencies, freeing resources
for frontline service delivery and reducing administrative overhead.

How will this contract lead to new skills or expertise being developed within Tasmania?
Describe how your service will contribute to developing language skills, professional
certification or workplace competencies among staff. LanguageLoop will actively
contribute to skills development through structured mentoring, supervised practice and
targeted professional development for Tasmanian interpreters. We will support emerging
practitioners to achieve NAATI certification by providing access to training modules,
ethics refreshers and specialist workshops in health, legal and education interpreting.

Our partnerships with tertiary institutions enable pathways for Work Integrated Learning
and sponsorship of diploma-level courses. For translators, we will provide onboarding to
our translation management system and training in quality assurance processes aligned
with ISO [7100. These initiatives build technical competence, enhance workplace
readiness and create a pipeline of qualified professionals who can meet government
standards.

Detail initiatives that contribute to social inclusion, mental health support or wellbeing
outcomes for clients or interpreters. LanguagelLoop’s mission is grounded in equity and
inclusion. For clients, our services remove language barriers that prevent access to
essential services, enabling informed decision-making in health, justice and education. For
interpreters, we provide a comprehensive wellbeing framework that includes access to a
24/7 Employee Assistance Program, confidential counselling, and structured debriefing
sessions after distressing assignments. We also foster a culture of recognition through
regular feedback and engagement initiatives, ensuring interpreters feel valued and
supported. These measures promote mental health, reduce isolation and strengthen
resilience for both service users and practitioners.

Outline measures taken to ensure that the service operates sustainably and supports
ethical employment practices. LanguagelLoop adheres to the Victorian Government’s
Supplier Code of Conduct and Fair Jobs Code, ensuring fair wages, safe working
conditions and equal opportunity for all contractors. We pay interpreters in line with
government minimum rates and guarantee prompt payment terms to support financial
stability for SMEs. Our recruitment and allocation processes are transparent and merit-
based, and we actively promote diversity and inclusion across our workforce.
Sustainability is embedded in our operations through digital-first service delivery,
minimising paper use and reducing travel by leveraging telephone and video interpreting.
We also maintain ISO 900 -certified quality systems to ensure ethical and accountable
service delivery.

What environmental impacts will your provision of interpreting services produce and
how will you mitigate this? The primary environmental impact of language services is



travel for onsite interpreting. We mitigate this by prioritising local interpreters for face-
to-face bookings and promoting remote modalities—telephone and video interpreting—
where appropriate, reducing carbon emissions associated with interstate travel. Our
digital platforms eliminate the need for paper-based booking and reporting, and we
encourage interpreters to adopt sustainable practices such as carpooling and public
transport. Within our offices, we implement energy-efficient systems, recycling programs
and waste reduction initiatives. By combining technology-driven solutions with
responsible operational practices, we minimise our environmental footprint while
maintaining service quality.

Local innovative solutions

Describe any innovations or process improvements your service introduces, and their
economic impact on local interpreting services.

LanguagelLoop introduces several innovations that transform how language services are
delivered, improving efficiency and creating economic benefits for local interpreters. Our
proprietary LoopedIn online booking platform streamlines scheduling, reporting and
invoicing, reducing administrative overhead for agencies and enabling interpreters to
manage their availability in real time. This transparency increases job allocation efficiency
and reduces downtime, which translates into higher utilisation and income for Tasmanian
practitioners.

Our CXone telephony platform powers on-demand telephone interpreting with
intelligent routing and automated workflows, connecting callers to interpreters in under
a minute. This capability allows agencies to meet urgent needs without costly delays and
ensures interpreters can accept work flexibly from any location, including regional
Tasmania.

We are also investing in APl integration to link LoopedIn with client systems, eliminating
manual data entry and accelerating service delivery. Further, our use of Al-driven call
analytics and sentiment scoring enhances quality assurance and informs targeted training
for interpreters.

LanguagelLoop is strongly committed to the development and sustainability of the
interpreting and translating industry. To this end we have launched a $50,000 Innovation
Fund that provides grants for research institutions to undertake industry-related research
or to develop programs or short courses that will benefit industry participants and offer
professional development opportunities for interpreters and translators. Example of
funding allocation include research on community approved translations; consecutive
interpreting in the legal context; translations of court transcripts; development of face to
face or online education modules focusing on cultural safety and responsiveness, which
sit on our brand-new Learning Management System.

We are confident many current and future initiatives will directly benefit high language
service users such as the Department.



Collectively, these innovations reduce transaction costs, improve service reliability, and
create a more predictable flow of work for local interpreters, strengthening the
economic viability of language services in Tasmania.

Is your organisation developing strategies to provide interpreting services to the
Tasmanian economy that have historically been imported from interstate or overseas?
Yes. A core objective of our Tasmanian engagement plan is to localise service delivery
for languages and modalities that have traditionally relied on interstate supply. We will
implement targeted recruitment campaigns in Hobart, Launceston and regional centres
to build a pool of NAATI-credentialed interpreters in high-demand languages such as
Mandarin, Arabic, Dari, and Vietnamese, as well as emerging African and Pacific languages.
For Auslan and Deaf interpreting, we will strengthen partnerships with Tasmanian-based
practitioners and SMEs to reduce reliance on mainland providers. Where NAATI testing
is limited or unavailable, we will support local interpreters through mentoring, supervised
practice and sponsorship of short courses to accelerate credential attainment. Our
scheduling system will prioritise Tasmanian interpreters for onsite and video bookings,
reserving interstate support for rare languages or surge events. Over time, this approach
will shift a significant proportion of interpreting work from imported supply to local
delivery, creating sustainable employment and reducing travel costs for government
agencies.

Describe examples of any past projects where your interpreting services have positively
impacted the community.

LanguagelLoop has a long history of delivering language services that improve access,
equity and social inclusion. For example, under our Victorian Department of Families,
Fairness and Housing contract, we provide interpreting and translation services to
support child protection, family violence prevention and housing programs. By enabling
clear communication between caseworkers and culturally diverse families, we help
ensure informed consent, safeguard children and connect vulnerable individuals to
essential services.

During the COVID-19 pandemic, we partnered with health departments to deliver
multilingual telephone hotlines and translated public health information, ensuring
communities with limited English proficiency could access accurate, timely advice. In the
education sector, our interpreters have facilitated parent-teacher conferences and early
childhood assessments, empowering families to engage fully in their children’s learning.

Access to our unique Multilingual Information Line Service, improves the equity to access
multilingual information for multicultural communities. LanguagelLoop is the only major
service provider to offer automated multi-lingual information lines. We use top-quality
interactive voice response technology and custom-built software that manages content,
connections, and reporting.

Multilingual information lines can be pre-recorded in 10-20 languages relevant to your
client base and accessed through a central number or a separate number for each
language.

If the caller wants to ask questions or wants more information, the system can
automatically link the caller to an interpreter, and both are then automatically connected



to a school. In our experience, more than 40% of callers receive the information they
require from the recorded messages and do not connect to an interpreter.

This translates into both a productivity enhancement for the Department of Health call
centres and a significant dollar saving in language service costs for the department.

The multi-lingual information lines are cost effective, available 24/7, and can be tailored
to your requirements.

LanguagelLoop is well aware of developments in artificial intelligence (Al) and generative
Al, which we are continuing to explore, monitor with a view to identifying future
opportunities to leverage for more effective and efficient service provision.

These projects demonstrate our capacity to deliver language services that not only meet
contractual KPls but also generate tangible social outcomes—reducing isolation,
improving health literacy and strengthening community resilience. We will bring the same
commitment and expertise to Tasmania, tailoring our approach to local needs and
priorities.

Completed and endorsed

*A Tasmanian SME is a Tasmanian business employing less than 200 people




