Tasmanian Industry Participation Plan

DOH-6072 — Interpreting Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6072

Procurement/Project title Interpreting Services Panel

Name of Responsible Department of Health

Agency/Entity

Supplier details

All About Languages

5 Garden Grove
South Launceston TAS 7249

Name of supplier

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes, All About Languages (AAL) is a Tasmanian SME and employs approximately 50%
Tasmanian staff. Our face-to-face interpreters are 100% Tasmanian.

AAL organises regular internal training sessions and workshops in collaboration with
various organisations such as NAATI, AUSIT, courthouses, mental health services,
aged care facilities, and universities. These sessions cover a wide range of
interpreting scenarios, including medical, legal, and educational settings. AAL
provides the opportunity for emerging interpreters to have exposure and training.



For example, our partner Boostlingo maintains a hub for interpreters which has
HIPAA certification and requires interpreters to complete a minimum of 40 hours of
training. This is an option for emerging and rare languages where NAATI certified
practitioners are not available and can be support by Phone or Video Remote
Interpreting.

Where are the goods or services to be used in the contract sourced from?

All About Languages will provide all the services identified in our submission. The
services to be provided in the contract are sourced from Tasmanian SMEs.

The value of locally sourced services is significantly higher compared to imported
services. Imported services are minimal and only utilised when absolutely necessary.
For example, we have one outsourced service in the Philippines, but this is an
exception rather than the norm.

Our business also sources the following locally to support AAL:
* IT support

* Accounting and finance

* Legal advice

* Brokerage

Our submission prioritises the use of local services and capabilities. We are
committed to sourcing from Tasmanian SMEs first and only outsourcing when
required. This approach ensures that the majority of our services are provided by
local businesses if required, thereby supporting the local economy and leveraging
the expertise available within Tasmania.

Opportunity for Tasmanian SME* involvement

To engage local suppliers and contractors in our service delivery, we will implement
the following strategies:

* Local Sourcing Priority: We prioritise sourcing goods and services from
Tasmanian SMEs whenever possible.

* Networking and Partnerships: We actively participate in local business
networks and forums to identify and establish partnerships with Tasmanian
SMEs.



* Transparent Procurement Processes: We ensure our procurement processes
are transparent and accessible to local suppliers, providing them with fair
opportunities to compete for contracts.

AAL generally does not need to procure from SMEs as we provide services. However,
if procurement is required, we will ensure there is:

* Clear Communication: Clearly communicate our requirements and
expectations to all potential suppliers, ensuring Tasmanian SMEs understand
the criteria and have the opportunity to meet them.

* Support and Guidance: Offer support and guidance to Tasmanian SMEs on
how to effectively meet our service standards.

« Evaluation Criteria: Include evaluation criteria that recognise the value of local
knowledge and experience, giving Tasmanian SMEs a competitive edge.

Broader social and economic opportunities

AAL, through this contract, will deliver measurable social and economic benefits to
Tasmania by creating employment, fostering community integration, and enabling
professional growth. Our approach combines innovation, sustainability, and ethical
practices to ensure long-term impact for individuals and the broader community.

1. Empowering Local Talent

* Local Employment: By engaging Tasmanian interpreters, we strengthen the
local job market and provide meaningful, flexible work opportunities.

* Professional Development: We invest in interpreters through structured
training, certification support, and continuous learning, enabling sustainable
careers in a growing industry.

2. Supporting Families and Community Integration

* Language Access for Migrants and Refugees: Our services break down
language barriers, improving access to essential services such as healthcare,
education, and employment.

Social Inclusion: By facilitating communication, we help new migrants and refugees
integrate into the community, fostering participation and belonging.

3. Driving Economic Contributions

* Skill Development Beyond Entry-Level Roles: We empower migrants and
refugees to acquire skills that open doors to diverse employment
opportunities, moving beyond seasonal or low-skilled work.



* Supporting Skilled Students: Our programs assist students in obtaining
qualifications that benefit Tasmania’'s economy and enrich the local talent
pool.

4. Building Skills and Expertise

!

* Language and Cultural Competence: Regular training enhances interpreters
linguistic and cultural capabilities.

* Professional Certification: We support NAATI certification, ensuring
interpreters meet national standards.

* Specialised Training: A 40-hour NAATI-approved program, recognised
internationally, expands interpreters’ career prospects in a global market.

* Training for NESB Communities: By enabling better communication,
confidence, and adaptability in diverse environments, our training helps
individuals from non-English-speaking backgrounds (NESB) integrate
successfully into society.

* Workshops for Organisations: AAL is developing workshops for organisations
that engage interpreters and translators. These sessions promote
understanding of how to work effectively with language professionals, bridging
cultural gaps and raising awareness of how language services reduce
stereotyping, racism, and foster inclusivity.

5. Commitment to Sustainability and Ethics

* Environmentally Responsible Practices: We maintain environmental
responsibility through paperless operations to reduce paper usage through
digital solutions, including app-based completion of interpreting requests.

+ Ethical Employment: All About Languages regularly reviews and updates our
employment practices to align with industry standards and best practices. We
invest in workforce development through comprehensive induction training,
annual refresher courses whilst maintaining strict adherence to the AUSIT
Code of Ethics.

6. Technological Innovation and Global Reach

* Boostlingo Partnership: This collaboration provides interpreters access to
advanced tools—remote scheduling, Al-powered captioning, and translation
services—on a single platform.

* Expanded Market Access: Tasmanian interpreters can work with clients
across Australia and internationally, increasing job opportunities and income
potential.



* Flexible Work Options: Interpreters enjoy adaptable schedules aligned with
global time zones, promoting work-life balance.

* Professional Growth & Global Collaboration: Exposure to diverse industries
and cultures enhances skills and fosters a global network of language
professionals.

Industry Leadership

Our leadership in the language services sector is demonstrated through:

* Active roles in AALC (Australasian Association of Language Companies) since
2020 (Secretary, Vice President).

* Membership in NAATI RAC (Regional Advisory Committee) for Tasmania since
2018.

* Speaking engagements at global conferences such as SAMVAD
(Confederation of Interpreting, Translation and Localisation Businesses annual
conference) (2025) and GALA (Globalization and Localization Association)
(2021).

+ Attendance at International conferences such as SlatorCon and MemoQFest.

* Host, Moderator and Presenter at AALC online events between 2021 and
2025

By addressing these broader social and economic opportunities, we aim to make a
positive impact on the Tasmanian community and contribute to its overall
development and wellbeing.

Local innovative solutions

Our service introduces several innovations and process improvements that have a
significant economic impact on local interpreting services:



Using Technology for greater efficiency and transparency.
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Our technology, powered by Boostlingo, delivers substantial cost savings through the
automatic broadcasting of appointments. The seamless integration between
Boostlingo and QuickBooks ensures invoicing is faster and more accurate. Real-time
electronic signature capture for onsite appointments provides date and time stamps,
while also allowing requestors to view, book, or request interpreters directly.
Improved visibility, automatic job confirmations, and streamlined workflows reduce
errors, eliminate duplication, and minimise manual inefficiencies.

We engage local interpreters, supporting the regional economy while ensuring
cultural and linguistic accuracy. At present, 99% of interpreters use the
InterpretManager app (developed by Boostlingo) to capture onsite job signatures.
This gives LSP (Language Service Provider) administrators and requestors immediate
visibility into whether bookings have been signed off and completed. It also helps
identify interpreter availability in emergencies or, conversely, when an interpreter is
engaged in a lengthy assignment. In such cases, AAL can coordinate with interpreters
or booking staff to arrange replacements once the maximum eight-hour threshold is
reached. This system provides real-time access to interpreter job activity, enabling
faster invoicing without reliance on mailed or manually submitted paperwork.




The interpreter scheduling system (Boostlingo) provides calendar integration for
managing appointments alongside other commitments. By partnering with
Boostlingo, we leverage an all-in-one platform that simplifies language services. This
includes scheduling remote and on-demand interpreters, event interpreting, Al-
powered captioning, and translation services. This innovation streamlines
operations, reduces administrative overhead, and enhances service delivery
efficiency.

Additionally, our app includes a notes section for each job, allowing users to report
cancellations not communicated to AAL, client no-shows, short appointments, and
other incidents.

Interpreter booking Workflow
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Figure 2 The AAL appointment process enables structured and predictable
outcomes.

Strategies for Local Service Provision

AAL is developing strategies to provide interpreting services to the Tasmanian
economy. These strategies include:

* Local Talent Development: Investing in the training and certification of local
interpreters to ensure they meet national and international standards.




+ Technology Integration: Utilising advanced technology like Boostlingo to
enhance the efficiency and reach of local interpreting services.

« Community Engagement: Actively engaging with local communities and
organisations to understand their needs and tailor our services accordingly.

We have a track record of positively impacting the community through our
interpreting services. Some examples include:

Tasmanian Health Service: Our contract with the Tasmanian Health Service covers
major hospitals and community services across the state, ensuring that patients
receive accurate and timely interpretation, which improves healthcare outcomes.

Department of State Growth: Providing interpretation services for the Department
of State Growth helps facilitate communication and support for Driver Licence
testing, contributing to economic development. We are a panel member of the
Department of State Growth.

Support During COVID-19: Throughout the COVID-19 pandemic, we provided critical
support to Pacific Islander languages for the translation of surveys in quarantine,
translating brochures on how to use monitoring devices, and providing translation
and audio recordings for public health communications. This ensured good health
and wellbeing for the community.

Workplace Inductions and Orientations: We provide Interpreting and translation
services for workplace inductions and orientations, helping new employees
understand their roles and responsibilities, and ensuring a smooth onboarding
process.

Sister City Celebrations: For the 60th anniversary of the Sister City relationship
between Launceston and lkeda, Japan, we translated flyers and provided
interpretation services for delegates, enhancing cultural exchange and mutual
understanding.



Completed and endorsed

Patricia Jaworski - Managing Director

*A Tasmanian SME is a Tasmanian business employing less than 200 people




