
 

 

Tasmanian Industry Participation Plan 

DOH-6072 – Interpreting Services Panel 
The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 
• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 
• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

DOH-6072 

Procurement/Project title 

 

Interpreting Services Panel 

Name of Responsible 
Agency/Entity 
 

Department of Health  

Supplier details 

Name of supplier  All Graduates Interpreting & Translating 

Contact details for supplier Unit 9, 51-55 City Road,  
Southbank VIC 3006 
 
 
 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Tasmanian SME Status and Local Jobs Supported 
All Graduates is a Victorian-based supplier with a national operating model, employing 
interpreters across all Australian jurisdictions to ensure local service responsiveness. While 
we are not a Tasmanian SME, we maintain a dedicated Tasmania-based workforce that 
directly supports service delivery for the state. 
We currently engage 13 interpreters located in Tasmania, representing the following 
languages: Burmese, Danish, French, Hakha Chin, Japanese, Mandarin, Nepali, Persian, 
Russian, Spanish and Vietnamese. These interpreters are based in Hobart and Launceston, 
and they are given priority allocation for all service requests (Australia wide) in their 
respective languages prior to us accessing our broader national telephone interpreting 
panel. 
Our Tasmanian workforce plays an essential role in meeting local needs. We estimate that 



 

 

Tasmanian-based interpreters delivered 130 labour hours in 2024–25 and 254 labour hours 
in 2023–24, across all interpreting services provided in the state. Recruitment is ongoing 
and 
demand-driven; therefore, where additional suitably qualified interpreters are available 
locally, we will expand the Tasmanian workforce throughout the life of the Tasmania Health 
panel arrangement. We estimate that the number of labour hours worked by Tasmanian 
employees versus other employees would be up to 2%, noting that this is a highly variable 
given the supply and demand variables existing in all locations that we service. 
Our hybrid approach—prioritising local interpreters and supplementing with telephone 
interpreting from our broader pool of over 3,800 interpreters across 154 languages—
ensures 
both service reliability and language coverage, including for rare or low-demand languages. 
 
Programs for Mentoring and Developing Emerging Interpreters 
All Graduates has a long-standing commitment to building capability within the interpreting 
sector, including support for emerging and early-career interpreters. 
We provide free or low-cost online professional development hosted through our website 
and training platform, ensuring accessible learning for interpreters across Australia, 
including 
Tasmania. Our learning and development offerings include: 
• structured professional development modules 
• sector-informed webinars 
• opportunities for interpreters to engage with NAATI officials to maintain certification 
and currency 
• update modules on emerging or specialised areas of practice, such as voluntary 
assisted dying, cancer care, diabetes care and other domains with specialised 
terminology. 
These initiatives support interpreters at all stages of their career, ensuring emerging 
interpreters have access to contemporary knowledge, industry expectations and pathways 
for ongoing professional growth. They also strengthen service quality and build a 
sustainable 
pipeline of interpreters capable of meeting Tasmania’s evolving language service needs. 

Where are the goods or services to be used in the contract sourced from? 

 

All Graduates will deliver all services identified in our submission through our existing 
workforce and will expand this workforce over the life of the panel. Consistent with our 
commitment to supporting Tasmanian capability, we always prioritise Tasmanian-based 
interpreters for every booking. On receipt of a request, we identify all suitable Tasmanian 
interpreters and provide them first preference for acceptance or refusal. This ensures local 
interpreters are effectively utilised and fully integrated into our professional development, 
communications and workforce management programs, including access via our bespoke 
Interpreter Management mobile application. 
Where local capacity cannot meet demand—due to availability, rare language needs or 
urgency—we allocate the most highly NAATI-qualified interpreter available nationally who 
meets the booking requirements. This ensures continuity, service quality and full language 
coverage. All interpreters are engaged under fair and reasonable employment conditions, 
with all associated entitlements provided. We do not subcontract services to Tasmanian or 
other SMEs, although interpreters who choose to retain independent contractor status 
receive the same support, guidance and capability-building opportunities as employees. 
Our model includes face-to-face interpreting supported by extensive telephone and video 
interpreting capability, enabling high-volume and low-incidence language coverage without 
compromising service standards. 
Local Versus Non-Local Service Value 
All Graduates’ service value aligns with the location of the interpreter engaged for each 
assignment. Based on recent activity, Tasmanian interpreters contributed an estimated 130 



 

 

labour hours in 2024–25 and 254 labour hours in 2023–24, with the balance delivered by 
interstate interpreters within our national pool. 
This model ensures Tasmanian-based interpreters receive priority access to local work 
while our broader workforce maintains continuity of service for all required languages. 
Integration of Local Services and Capability 
Our submission incorporates Tasmanian capability through: 
• Priority allocation of all suitable bookings to Tasmanian-located interpreters. 
• Access to all professional development, training and communication systems, 
including our Interpreter Management mobile app and online learning. 
• Equitable support for Tasmanian interpreters who may elect to operate as 
independent contractors. 
• Ongoing recruitment of Tasmanian interpreters aligned to local demand and 
qualification availability. 
• Local delivery of onsite interpreting supplemented by telephone and video services 
to ensure full language coverage. 
This approach sustains local employment, develops interpreter capability and ensures 
consistent, high-quality service delivery for the Tasmanian Health system and other 
purchasers. 

Opportunity for Tasmanian SME* involvement 

 

All Graduates delivers interpreting services through our employed workforce and therefore 
does not ordinarily subcontract interpreting work to Tasmanian SMEs. If an interpreter 
chooses to retain independent contractor status and subcontract to us, they receive the 
same service delivery guidance, access to our systems, and professional development 
opportunities as employees. This ensures capability growth, consistent service quality and 
effective skills transfer for all Tasmanian-based practitioners. 
Tasmanian interpreters—whether employees or independent contractors—are not 
disadvantaged under this model. They receive priority allocation of local work, equal access 
to training and development, and engagement conditions aligned with fair employment 
standards. This supports full participation in the contract alongside our broader national 
workforce and strengthens local capability. 
To further support skills development, All Graduates provides Tasmanian interpreters with 
access to our professional development library, webinars, mentoring and training programs, 
national best-practice systems and ongoing feedback and communication. 
Our administrative, corporate support and operational supply chain functions are primarily 
located in Victoria and New South Wales, where office-related equipment and service needs 
can be sourced competitively. Centralising these functions maintains efficiency and avoids 
unnecessary downstream costs, without disadvantaging Tasmanian SMEs in areas where 
equivalent specialised supply is not available. 

Broader social and economic opportunities 
 

Benefits to the Tasmanian Economy 
All Graduates is Australian-owned and employs interpreters nationally, including a small, 
responsive pool in Hobart and Launceston aligned to Tasmania’s language needs. Local 
interpreters participate in onsite, phone and video assignments, contributing directly to the 
state economy. Our investment in interpreter training and pathways for bilingual CALD 
community members strengthens local capability and participation. Continued investment in 
technology and specialist systems drives efficiency and supports high-quality service 
delivery for Tasmanian purchasers. 
Development of Skills and Expertise in Tasmania 
We provide extensive training, professional development and capability-building for 
Tasmanian interpreters through our learning management system, webinars, workshops 
and self-paced courses, supporting NAATI certification—including in rare and emerging 



 

 

languages. Our workforce planning is evidence-based and includes monitoring settlement 
trends, analysing NAATI data, encouraging higher certification, and collaborating with 
cultural organisations to identify and train new practitioners. We work with NAATI to 
fasttrack 
entry-level interpreters in high-demand languages and partner with humanitarian 
agencies to build capability for communities such as Ukrainian and Afghani speakers. 
Strong relationships with tertiary institutions, community sector organisations and 
interpreter-training bodies ensure our development programs remain aligned to emerging 
needs. Place-based initiatives support skills growth for rare and emerging languages in 
regional areas, benefiting Tasmanian interpreters through a consistent pipeline of sector 
standard training. 
Social Inclusion, Mental Health and Wellbeing 
We support interpreter wellbeing through access to a specialist employee assistance 
program, a structured mentoring program led by an experienced academic, and debriefing 
for assignments involving distressing or challenging content. We proactively monitor 
wellbeing and encourage the use of EAP, mentoring and debriefing where concerns arise. 
Interpreters can also access briefings, workshops and collegiate development activities to 
maintain professional currency and reduce isolation. These supports enable interpreters to 
work safely with CALD clients experiencing trauma, displacement or vulnerability. 
Sustainability and Ethical Employment Practices 
All Graduates maintains fair, transparent and compliant employment practices, meeting all 
requirements of the Fair Work Act and relevant standards. We ensure all entitlements are 
correctly paid and have never been subject to enforcement action. Our sustainable 
approach includes clear engagement conditions, robust policies and risk-management 
systems, and technology that reduces unnecessary travel and supports efficient service 
delivery (including our 24/7 telephone and video platform). Ongoing training and 
professional pathways underpin long-term workforce sustainability. 
Environmental Responsibility 
We are committed to reducing our environmental footprint and comply with all relevant 
sustainability requirements. Our environmental approach emphasises digital processes, 
reduced printing, energy-efficient equipment, and viable, continuous improvement. 
Measures include prioritising remote interpreting to reduce travel; digitising forms and 
documentation; online communication, training and client feedback; shifting to electronic 
processes in collaboration with clients; recycling; energy-efficient appliances; and 
minimising water and power usage. We also promote telephone and video interpreting as 
reliable, low-impact alternatives to onsite services. No environmental enforcement action 
has ever been taken against us. 
Ethical Responsibility 
We maintain strict compliance with confidentiality, privacy, safety and ethical standards 
across all jurisdictions. Modern slavery risks are actively mitigated through our Statement on 
Modern Slavery and responsible supplier engagement. Interpreters control their availability 
via our App and may accept or decline assignments freely; as casual employees they 
manage their own schedules under fair work conditions. Comprehensive WHS, Vicarious 
Trauma, Fitness for Work and Child Safety policies underpin safe operations. We 
collaborate with clients to maintain safe workplaces and respond to risks. Interpreter 
wellbeing is supported through EAP access and specialist mentoring. All entitlements are 
provided in full, reinforced by strong WHS and Anti-Discrimination, Bullying and Harassment 
policies. 

Local innovative solutions 

 

Innovations and Process Improvements 
All Graduates delivers interpreting services through a purpose-built, integrated Interpreter 
Management Platform that manages all bookings—onsite, telephone and video—across all 
languages. The platform supports both on-demand and pre-booked requests, ensuring 
efficient triage, allocation, tracking and quality assurance from request through to invoicing. 



 

 

This is complemented by our Interpreter App, which provides real-time communication with 
interpreters, enabling rapid assessment of availability, qualifications and suitability for each 

assignment.  

These innovations streamline service delivery, reduce administrative burden, and create 
more consistent work opportunities for local interpreters. Our national telephone and video 
interpreting capability also allows Tasmanian-based interpreters to access work across 
Australia, supporting local employment and strengthening the sustainability of Tasmania’s 
interpreting workforce. 
Strategies to Build Local Tasmanian Capability 
We are actively analysing language demand across Tasmanian Health locations, 
crossreferencing NAATI data and planning targeted recruitment in high-demand languages. 
This approach aims to increase local interpreter availability and reduce reliance on interstate 
supply over time. 
Our broader workforce development strategy includes encouraging interpreters to pursue 
higher NAATI certification and partnering with cultural organisations to identify community 
members who can be trained toward entry-level credentials. We are currently working with 
NAATI to expand supply in newly arrived and high-demand languages by integrating NAATI 
Ethical and Interpreter Competency courses with the [org] Interpreter Skills Course. NAATI 
has reduced testing fees for candidates in this pathway, and the first cohort is now 
progressing toward Recognised Practising Interpreter status. 
We have a strong record of mobilising rapid workforce responses in partnership with 
humanitarian agencies. In 2023–24, we worked with NAATI and the Australian Red Cross to 
fast-track Ukrainian and Afghani interpreters, building local capacity—including credentialed 
Dari interpreters—in response to new arrivals. 
We also maintain close relationships with tertiary institutions to monitor enrolment, language 
trends and emerging training needs. Academic advisors contribute to our workforce 
planning and the development of tailored professional development content. 
Past Community Impact 
For more than three decades, All Graduates has supported CALD communities across 
health, education, social services, legal and law-enforcement sectors by delivering reliable 
access to professional communication support. We have led multiple place-based initiatives 
that expand interpreting capability within emerging communities, creating local employment 
pathways while improving access to essential services. 
Examples include collaborations with RMIT University and Macquarie University to build 
interpreter supply in regional centres such as Shepparton (Dari, Hazaragi, Pashtu), Bendigo 
(Burmese, Karen), and Toowoomba (Kurmanji, Syrian Arabic), as well as initiatives in 
Townsville and Armadale. These strategies respond directly to settlement patterns, 
combining environmental scanning with targeted recruitment and training. 
Our ongoing partnerships with organisations such as the Ethnic Communities Council 
(Australia) and the Ministry for Ethnic Communities (New Zealand) further strengthen our 
understanding of demographic shifts and community needs, enabling us to plan proactively 
and maintain responsive, place-based language support. 
By virtue of our provision of CALD language interpreting services of a wide geographical 
and chrononological footprint, across Australia for over three decades, All Graduates has 
delivered significant benefits to a wide range of multicultural communities through 
enhancing service access and social inclusion for these cultural groups, and enabling 
diverse Australians to fully participate across a wide range of social and community sectors. 

 
 



 

 

Completed and endorsed    
......................................................................................... 
(Name and position – print) 
 
 
 
......................................................................................... 
(Supplier name) 
 
 

......................................................... 
(Signature) 
 
........../.........../........... 
(Date) 

 
 
*A Tasmanian SME is a Tasmanian business employing less than 200 people 

All Graduates Interpreting and Translating Services

Ismail Akinci, Chief Executive Officer
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