Tasmanian Industry Participation Plan

DOH-6072 — Interpreting Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and
e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6072

Procurement/Project title Interpreting Services Panel

Name of Responsible Department of Health

Agency/Entity

Supplier details

: Deaf Services Limited trading as Deaf Connect
Name of supplier

Level 5, 88 Tribune St,

Contact details for supplier South Brisbane QLD 4101

Are you a Tasmanian SME*? Do you employ Tasmanians?

We are not a Tasmanian-based SME; however, we employ || Tasmanian resident
interpreters on a casual basis, primarily located in the Hobart and Launceston regions.
Over the past year, these interpreters have collectively delivered more than 1,100 labour
hours for our organisation. Given the relatively small size of the local Deaf community,
we actively increase employment opportunities for Tasmanian interpreters by offering
Video Remote Interpreting (VRI) bookings that support Deaf people across Australia.
This ensures our Tasmanian workforce maintains consistent hours, exposure to a diverse
range of settings, and access to professional growth.

In addition, Deaf Connect has recently secured federal funding to employ a Community
Engagement Officer in Tasmania. This new position will strengthen local connections by
engaging directly with the Tasmanian Deaf Community, supporting access to information




and services, and organising community events. The role will include an office space for
in-person visits and outreach across the state, creating a tangible point of contact for the
community and complementing our interpreting services.

We also invest in emerging Tasmanian interpreters through structured mentoring and
onboarding support. All interpreters, including those based in Tasmania, have access to
our ongoing program of online professional development, ensuring they continue to build
skills, maintain NAATI certification, and strengthen their contribution to the interpreting
workforce nationally.

Where are the goods or services to be used in the contract sourced from?

All Auslan interpreting services outlined in our submission will be provided directly by
our organisation. We do not outsource any interpreting work to external providers or
subcontractors. Services will be delivered by our own employees, including interpreters
based in Tasmania as well as interpreters located across Australia who provide services
remotely when required.

As a result, 100% of services are sourced internally. For Tasmanian-based bookings,
wherever possible we prioritise allocating the work to our interpreters living in Tasmania.
When Tasmanian interpreters are unavailable, we utilise our broader national
interpreting workforce to ensure continuity of service to Deaf, Deafblind and hard of
hearing people. In cases where no internal staff are available at the requested time, we
will advise the Department and, where feasible, offer an alternative day or time.

Because we do not subcontract or import services from external suppliers, the value of
locally sourced services reflects the labour hours completed by Tasmanian employees.
All remaining services are delivered by our own employees elsewhere in Australia. Our
submission therefore incorporates local Tasmanian capability by directly employing
Tasmanian interpreters and prioritising their allocation to local bookings, while ensuring
national coverage through our wider internal workforce.

Opportunity for Tasmanian SME* involvement

Due to the specialised nature of Auslan interpreting, all services under this contract will
be delivered directly by our employed interpreters, and we do not subcontract
interpreting work to external suppliers. However, our service model creates indirect
opportunities for Tasmanian SMEs through our operational activities and our
commitment to supporting the local interpreting ecosystem.

Where appropriate, we engage Tasmanian SMEs for ancillary needs such as venue hire
for community events, professional development spaces, and local printing or office
supply services. We remain open to expanding the use of Tasmanian suppliers as
opportunities arise throughout the contract period.

Although interpreting services are delivered in-house, we actively contribute to the
development of Tasmania’s interpreting sector. We provide mentoring, supervised
practice, and online training opportunities for emerging interpreters, including those



associated with local education providers or small independent practitioners. This
approach strengthens local professional capacity and ensures Tasmanian interpreters—
many of whom are sole traders or part of small businesses—benefit from skill transfer,
increased readiness for future employment pathways, and broader industry development.

Our commitment to prioritising Tasmanian-based interpreters for local bookings ensures
that small local operators are not disadvantaged. By directly employing Tasmanian
interpreters and investing in their ongoing development, we help maintain a stable and
skilled interpreting workforce within the state. VWhere additional opportunities arise to
incorporate Tasmanian SMEs—for example, in technical support, training delivery, or
community engagement—we will actively seek to engage local providers wherever
feasible.

Broader social and economic opportunities

This contract will generate wider social and economic benefits for Tasmania beyond the
direct delivery of interpreting services. Our organisation is committed to strengthening
local capability and increasing the support available to the Tasmanian Deaf community.
As part of our ongoing growth in the state, we are planning to recruit a Tasmanian-based
staff member within our Community and Capacity team. This role will enhance the
availability of face-to-face support, community engagement, and capacity-building
activities for Deaf, Deafblind, and hard of hearing Tasmanians.

We contribute to local skill development by providing regular professional development,
mentoring, and supervised practice opportunities for our interpreters. These programs
support interpreters to maintain NAATI certification, deepen their Auslan and English
linguistic skills, and build advanced workplace competencies essential for delivering safe,
high-quality services across a range of settings. By offering these opportunities online, we
ensure that interpreters living in regional or remote parts of the state can access the
same level of support and learning as those in metropolitan areas.

Our organisation is built on ethical and sustainable employment practices. All interpreters
are engaged as employees—either casual or permanent under a modern award—
ensuring fair remuneration, superannuation, leave entitlements, and protections that
exceed industry norms. This employment model promotes workforce stability and
wellbeing. We further support staff mental health through access to a free, confidential
Employee Assistance Program (EAP), available to all staff and their immediate family
members. This ensures interpreters and their families have timely access to professional
counselling and wellbeing resources whenever needed.

We also prioritise environmental sustainability in our service delivery. For bookings in
remote or regional areas of Tasmania, we carefully consider whether online delivery is
appropriate. Where suitable, remote interpreting reduces the need for long-distance
travel, lowers vehicle emissions, and allows Tasmanian interpreters to take on more
work without the fatigue or time burden of extensive driving. We apply the same
approach nationally, using technology to minimise environmental impact while
maintaining service quality.



Through these combined initiatives—local employment growth, investment in
interpreter development, strong wellbeing supports, ethical employment practices,
community-level engagement, and environmentally conscious service delivery—we aim
to provide not only high-quality interpreting services but also long-term social and
economic value to Tasmania.

Local innovative solutions

Our organisation continuously seeks to improve the efficiency and accessibility of Auslan
interpreting services through innovation and process improvement. A key focus has been
enhancing our online booking and scheduling system, which allows interpreters to view
and accept bookings more easily and flexibly. For Tasmanian-based interpreters, this
innovation supports greater participation in the workforce by reducing administrative
barriers and enabling them to access more work opportunities without unnecessary
travel. This not only improves interpreter engagement but also contributes to a more
responsive and sustainable local service offering for the Tasmanian community.

While Tasmanian interpreting services have historically been limited due to the small
local workforce, our national delivery model allows us to expand access to high-quality
interpreting services that may previously have been sourced from interstate. By
prioritising Tasmanian interpreters for local bookings wherever possible, we are
increasing local workforce utilisation and providing economic opportunities within the
state.

Although we are establishing our Tasmanian presence, our organisation has a strong
record of providing critical interpreting services that support public engagement and
accessibility. Notably, we have delivered interpreting services for national events such as
live press conferences during COVID-19 with the Chief Medical Officer, as well as
interpreting for the Prime Minister. These services have ensured Deaf and hard-of-
hearing Australians, including those in Tasmania, have access to essential information,
demonstrating the social impact and reach of our interpreting work.

Through ongoing technological improvements, workforce prioritisation, and national
experience, we aim to bring innovative and locally responsive interpreting solutions to
Tasmania, supporting both economic and social inclusion outcomes.



Completed and endorsed

*A Tasmanian SME is a Tasmanian business employing less than 200 people



