
 

 

Tasmanian Industry Participation Plan 

DOH-6072 – Interpreting Services Panel 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 

compete for and win Government contracts. Suppliers/proponents are requested to prepare 

a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

DOH-6072 

Procurement/Project title 

 

Interpreting Services Panel 

Name of Responsible 

Agency/Entity 
 

Department of Health  

Supplier details 

Name of supplier  
Oncall Language Services Pty Ltd 

Contact details for supplier 
L2, 150 Albert Rd,  

South Melbourne, VIC, 3205 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Oncall is not currently a Tasmanian-registered SME (our main office is in Melbourne), but 

we qualify as an SME nationally with around 77 full-time equivalent employees Australia-

wide. More importantly, we will function like a local Tasmanian SME for this contract by 
recruiting and basing operations in Tasmania. Initially, we plan to hire a Tasmanian State 

Manager to oversee service delivery locally (we anticipate filling this role as soon as 

contract volumes justify it). Additionally, we will employ Tasmanian-based 
scheduling/administrative staff as needed to support on-the-ground coordination. 

Through these hires, Oncall expects to create at least 3-5 new permanent jobs in 

Tasmania (e.g. a State Manager, a bookings coordinator, and part-time support roles), 

growing over time if service demand increases. 



 

 

 

Employment of Tasmanians: The cornerstone of our proposal is engaging local 

interpreters. Oncall will contract a pool of 30–40 Tasmanian-resident interpreters in the 

first year, across key community languages and Auslan. This is a significant expansion from 
the handful of Tasmanian interpreters we currently engage on an ad-hoc basis (presently 

under 20). We anticipate supporting over 40 Tasmanian jobs (mostly interpreter roles) 

through this panel. Interpreters typically operate as independent professionals (sole 
traders), so by subcontracting work to them, Oncall is effectively funnelling business to 

micro Tasmanian SMEs – each interpreter is a small local enterprise in their own right. 

In terms of workload, we estimate 80% or more of all interpreting hours will be delivered 
by Tasmanian-based interpreters. For example, if the Department requires 3,000 

interpreting hours per year, at least ~2,400 hours would be performed by local 

Tasmanians. Tasmanian employees and contractors will thus contribute the bulk of labour 
hours on this contract. By comparison, only a minimal number of hours (for rare 

languages or surge capacity) might be handled by interstate interpreters via phone or 

video. This means the vast majority of the contract’s value flows directly to Tasmanian 

workers. 

Labour Hours Estimate: Assuming roughly 2,500 total service hours in a year (for on-site, 

phone, and video interpreting combined), at least 2,000+ hours will be worked by 
Tasmanian interpreters and staff. Non-local labour (e.g. management support from our 

Melbourne HQ or interstate interpreters for niche languages) would account for perhaps 

400–500 hours at most. In percentage terms, we expect around 80% of labour hours to 
be Tasmanian, ensuring local people reap the benefits of employment. Oncall’s internal 

workforce already has a culture of inclusivity (63% of our full-time staff are women, and 

5.8% are Indigenous Australians), and we will extend that diverse, equitable employment 
practice to our Tasmanian hires – offering flexible arrangements and equal opportunities 

(see Social Inclusion section below for details). 

Mentoring Emerging Tasmanian Interpreters: Oncall will launch a Mentorship and Work 
Experience Program in Tasmania to develop new interpreting talent. We recognise that 

Tasmania has a smaller pool of accredited interpreters, so we will actively nurture 

growth: 

• NAATI Certification Support: We will financially assist promising bilingual 

Tasmanians to obtain NAATI accreditation – e.g. by sponsoring exam fees and providing 

training materials. Oncall has experience doing this in other states (we have provided 
“scholarships” for migrant interpreters to become certified) and will replicate it locally. 

For instance, if a Tasmanian refugee speaks a needed language but lacks certification, we 

might cover the cost of NAATI’s preparatory workshop and test, then onboard them 

upon success. 

• Internships & Work Experience: We plan to partner with the Migrant Resource 

Centre (MRC) Tasmania and local educational institutions (such as the University of 
Tasmania’s languages program or TasTAFE) to identify and mentor aspiring interpreters. 

Oncall will offer work experience placements where trainees can shadow experienced 

interpreters or assist with low-risk assignments (with client permission). This mentoring 



 

 

extends our existing collaborations with groups like SisterWorks and university 

programs (which we have in Victoria) to the Tasmanian context. 

• Continuous Professional Development: All Tasmania-based interpreters will have 

access to Oncall’s CPD workshops (many delivered online). We will also host annual in-
person training in Hobart or Launceston – for example, a weekend seminar on medical 

interpreting techniques – inviting not only our interpreters but also other local language 

professionals. This open approach helps uplift the overall skill level in Tasmania’s 

interpreting community, even beyond those directly working with us. 

Through these measures, emerging Tasmanian interpreters (including young bilingual 

graduates, former refugees, and others) will gain skills, experience, and nationally-
recognised credentials. This creates a sustainable pipeline of local talent that benefits 

Tasmania long-term, as those individuals can also service other local businesses and 

agencies in the future. 

Where are the goods or services to be used in the contract sourced from? 

 

Oncall will directly provide all core interpreting services outlined in our tender 

submission – using our own employees (for coordination/management) and our network 
of contracted interpreters. We will not outsource the core service delivery to any third-

party agency, ensuring we maintain full quality control and accountability. Every booking 

made by the Department will be managed by Oncall and fulfilled by an Oncall interpreter 

(or an Oncall-approved subcontractor in the case of individual specialists). 

Where we might involve Tasmanian SMEs as suppliers is in ancillary services or special 

circumstances, such as: 

• Auslan Partnerships: If needed, we will collaborate with local Auslan providers. 

For instance, while Oncall has Auslan interpreters, we are open to engaging the 

Tasmanian Deaf Society or independent Tasmanian Auslan contractors if that improves 
responsiveness for regional assignments. This supports local providers and ensures Deaf 

clients always have someone familiar with the local Deaf community. 

• Local Training and Venue Providers: For training sessions or events we hold in 
Tasmania (interpreter workshops, client info sessions), we will rent local venues, 

caterers, and equipment suppliers. Similarly, any printing of interpreter ID cards or 

marketing collateral will be done via Tasmanian print shops whenever possible. These are 

opportunities where local small businesses benefit as subcontractors to our operations. 

• Technology and IT Support: Our interpreting platform is developed in-house, but 

should we require any on-site IT setup in Tasmania (e.g. installing a computer kiosk for 
interpreter sign-ins at a hospital), we will hire local IT technicians. We estimate only a 

minor portion of our service requires such support, but when it does, a locally based 

tech SME will be our go-to. 

Overall, at least 90% of the services by value will be delivered by Oncall’s own team, and 

the remainder (if any) will be sourced through Tasmanian SMEs. We anticipate that at 

least 80% of the contract value will be spent or re-invested in Tasmania. The only 



 

 

“imported” components are certain central administrative functions and proprietary 
technology support from our Melbourne office – roughly 20% of contract value covers 

those. The rest – interpreter wages, local staff salaries, travel and office expenses in 

Tasmania – stays local. 

For clarity, if the annual contract value is, say, $1.2 million, then approximately $960,000 

per year would go to Tasmanian individuals and businesses (interpreters, local staff, local 

expenses). The remaining ~$240,000 covers our out-of-state overheads (software 
maintenance, management, etc.). Over a three-year panel term, that means ~$2.88 

million injected into the Tasmanian economy, not considering the multiplier effect of that 

spending. 

Local Value-Add: By leveraging Tasmanian resources first, we ensure the Department’s 

expenditure recirculates within the state. Even when we utilise our national resources, it 

often has a local benefit – for example, using Oncall’s video platform (developed 
interstate) enables a patient in Smithton to be served by an interpreter in Launceston 

rather than flying one from Melbourne, saving costs and keeping business local. All our 

service improvements (outlined under Innovation below) are geared towards making the 
most of local capabilities before resorting to external ones. And when an interstate 

interpreter must be used (for a very rare language), we still involve the local economy by 

using local facilities (teleconference equipment at a Tasmanian hospital) and often pairing 

them with a local support person. 

In summary, Oncall’s approach to sourcing is “Tasmania-first”: we will undertake to 

deliver services ourselves with local personnel, and whenever supplementary services or 
goods are needed, we will procure them from Tasmanian SMEs where feasible. We 

anticipate a high local content percentage for this contract, maximising the economic 

retention in Tasmania. 

Opportunity for Tasmanian SME* involvement 

 

Beyond employing individuals, Oncall will implement several strategies to involve local 

businesses and ensure our presence benefits a wider network of Tasmanian SMEs: 

• Interpreter Contractors as SMEs: As noted, each freelance interpreter is 

essentially a sole trader SME. Oncall will treat our local interpreters as valued business 

partners, giving them fair contracts, on-time payments, and opportunities to grow their 
skills (effectively strengthening their micro-business). We will not bring in interstate 

interpreters to undercut local ones; rather, local qualified interpreters will always get 

first preference for assignments in Tasmania. This ensures those sole traders can thrive 
and perhaps even expand their services (some may establish their own small agencies or 

training services in future – something we support as it grows the ecosystem). 

• Local Travel and Accommodation Providers: When an interpreter must travel 
within Tasmania for a booking (for example from Hobart to St Helens), we will use 

Tasmanian travel services. We will reimburse mileage at local rates (fuel likely bought 

locally) or use local hotels/B&Bs if an overnight stay is required. We have budgeted for 
such regional service charges in our pricing, which effectively funnels money to local 

petrol stations and accommodation providers, however minor that may be. 



 

 

• No Disadvantage to Tasmanian SMEs: Oncall’s national scale will not disadvantage 
local suppliers; in fact, it enables us to include them. For instance, if specialised training is 

needed for interpreters (e.g., a mental health interpreting course) and a Tasmanian 

training consultant offers it, we would hire that local consultant rather than fly one in. 
We ensure an open procurement approach for any subcontracted needs: we will seek 

quotes from Tasmanian businesses and give them full and fair consideration. Our 

objective is to complement, not compete with local SMEs. We don’t provide printing or 
hospitality services ourselves – in this instance we would purchase such services from 

local companies. Even for interpreter services, if there is an existing small local language 

service business or collective in Tasmania, we are open to subcontracting them for 
specific requirements, thereby integrating them into the Panel under Oncall’s quality 

umbrella. 

• Transferring Skills to Local SMEs: Oncall brings advanced systems and expertise 
which we are willing to share with local partners. For example, if we collaborate with a 

small local multicultural organisation (who might provide community liaison or basic 

interpreting in informal settings), we can train their staff on professional interpreting 
standards, or give them access to use our Interpreter Management Portal for their 

scheduling. This skills transfer means that even local organisations not directly in our 

supply chain can learn from Oncall’s best practices, improving their capacity. A practical 
scenario could be offering a workshop for local SMEs on “Working effectively with 

interpreters” or “Using technology for language services,” which helps them modernize 

their operations. 

By actively engaging and uplifting local suppliers and contractors, Oncall will ensure that 

Tasmanian SMEs are woven into the fabric of service delivery. We will monitor our local 

procurement spend and aim to continuously increase the proportion of Tasmanian-
sourced inputs over the life of the contract. In our quarterly contract reports to the 

Department, we can include metrics on local supplier engagement (e.g. % of spend on 

Tasmanian businesses) to be transparent about this commitment. 

Preventing Disadvantage: It’s important to note that no Tasmanian SME will be competing 

against us in delivering this service – as an open panel, multiple providers may be on it, 

but we intend to work cooperatively for the state’s benefit. If we are the sole or lead 
provider, we will not lock out local involvement; if other panel providers are small 

Tasmanian businesses, we will support the overall panel by sharing insights and upholding 

quality that benefits all. Oncall abides by ethical procurement – we don’t engage in anti-
competitive practices, and we respect that cooperation yields better outcomes for the 

client. This ethos ensures Tasmanian SMEs have a fair playing field and indeed many 

opportunities to work with us rather than against us. 

Broader social and economic opportunities 

 

Beyond direct economic contributions, Oncall’s services will unlock numerous social 

benefits and build community capacity in Tasmania: 

 



 

 

1. Improved Access and Health Equity: By enabling clear communication between non-
English speakers and healthcare providers, our interpreters help ensure equitable access 

to health services. This leads to earlier diagnoses, better treatment adherence, and 

overall improved health outcomes for CALD patients. A healthier population is more 
economically productive and socially engaged. Moreover, effective communication 

reduces repeat visits and misunderstandings, indirectly saving healthcare resources (an 

economic benefit to the public system). 

2. Skill Development and Expertise: This contract will catalyse the development of new 

skills within Tasmania’s workforce. We will train local interpreters not just in language, 

but in medical knowledge, technology use (like video platforms), and professional ethics. 
Many of these interpreters might be relatively new to formal interpreting – under our 

guidance, they will become seasoned professionals. These skills (language proficiency, 

cultural competency, tech-savvy) are highly transferable. For instance, an interpreter who 
gains confidence may go on to pursue further education (some of our interpreters 

eventually become nurses, social workers, or translators, leveraging their experience). 

We will also upskill our local admin staff in project management and client liaison. In 
essence, knowledge transfer from Oncall’s national team to Tasmanian personnel will 

happen continuously: our Tasmanian Manager will receive mentorship from our national 

Operations Manager, our call-center techniques will be taught to the local coordinator, 

etc., raising the professional standard in Tasmania’s service industry. 

Additionally, Oncall is prepared to collaborate with the University of Tasmania on 

language and interpreting initiatives. For example, we could offer guest lectures or 
support curriculum development for any interpreting courses. This fosters academic 

expertise in Tasmania in the field of linguistics and translation studies, areas historically 

concentrated on the mainland. 

3. Professional Certification and Career Pathways: We anticipate that through our 

mentorship and NAATI support, at least 5-10 new NAATI-certified interpreters will 

emerge in Tasmania during the contract period. Each new certified interpreter is a lasting 
asset to the local community – even beyond working with us, they can serve police, 

courts, schools, and other local needs. We will encourage our interpreters to pursue 

higher certification levels (e.g. Certified Specialist Interpreter in healthcare), creating local 
experts in specific domains. Over time, Tasmania could develop its own cohort of 

specialist interpreters, reducing reliance on interstate experts. 

Furthermore, our employment model (where interpreters can start casual and potentially 
move into sessional or part-time employed roles) provides a career progression pathway. 

For example, if volume allows and the Department desires, we could station a sessional 

interpreter at a major hospital (guaranteeing them set hours). This kind of stable position 
for a local interpreter is a new opportunity, as historically, most interpreters have only 

gig work. Oncall has done this with Services Australia by hiring sessional interpreters, 

and we’d explore it in Tasmania, which improves job security for those individuals. 

4. Social Inclusion and Community Wellbeing: Communication is key to social inclusion. 

Our services will help non-English speaking Tasmanians participate more fully in society. 

Patients will not dread medical appointments out of fear of not understanding – reducing 
anxiety and improving mental wellbeing. Families will not have to rely on children to 

interpret, restoring proper family roles and reducing stress on young members. By 



 

 

providing Auslan interpreters, we also ensure the Deaf community can engage in health 

services equally, promoting inclusivity for people with disabilities. 

Oncall is deeply aware that our interpreters often serve as cultural bridges. While 

remaining professionally impartial, their work frequently leads to greater mutual 
understanding between service providers and migrant communities. For instance, a 

doctor who works with our interpreter gains insight into a patient’s culture that might 

inform better care; conversely, a patient learns to trust the healthcare system more. 
These subtle outcomes would enhance social cohesion in Tasmania’s multicultural 

landscape. 

We also actively support our interpreters’ wellbeing, which has a broader social impact. 
Interpreting can be mentally taxing (hearing traumatic stories, etc.), as such Oncall 

provides an Employee Assistance Program (EAP) for all interpreters and staff. Our 

interpreters can access counselling and support, which we encourage especially after 
distressing assignments. A supported interpreter is more resilient and can continue 

serving the community without burnout – thus the community retains experienced 

professionals. This commitment to mental health arguably sets a benchmark for the gig 

economy in Tasmania, demonstrating care for freelance workers. 

Additionally, Oncall’s inclusive workplace policies extend to Tasmania: we have a family 

violence leave policy and supportive HR frameworks. Any Tasmanian staff who faces 

personal challenges will find Oncall a compassionate employer. 

5. Ethical Employment Practices: Oncall upholds high ethical standards in employment. 

We pay interpreters in accordance with or above industry award rates, and we support 
secure employment options. For example, if a casual interpreter consistently works full-

time hours and desires a permanent role, we will offer that when feasible (this is part of 

our practice – we review casual roles yearly to offer permanency where appropriate). 
We ensure pay equity and non-discrimination – our internal audits show no gender pay 

gap in like roles, and we have never been subject to any equal opportunity violations. By 

bringing these ethics to Tasmania, we support the state’s objective of fair workplaces. 

Moreover, our interpreters are all bound by the AUSIT Code of Ethics, ensuring 

professional integrity in their conduct. The Department and the Tasmanian public can 

trust that the interpreters we provide will maintain confidentiality, impartiality, and 

accuracy – critical in sensitive settings like healthcare. 

Regarding Indigenous engagement: while the need for Indigenous language interpreting in 

Tasmanian health services is minimal, Oncall does employ Indigenous Australians in our 
workforce and has an Indigenous Procurement Plan. If there are opportunities to work 

with Tasmanian Aboriginal organisations (for instance, translating some health materials 

into palawa kani or providing cultural awareness training in partnership with Aboriginal 
communities), we will eagerly explore them. Our experience in employing Indigenous 

staff (5.8% of our workforce is Aboriginal or Torres Strait Islander) and having a dedicated 

Indigenous Liaison Officer can be channelled toward any relevant initiatives in Tasmania. 

6. Community Programs & Social Initiatives: Oncall commits to being an active participant 

in Tasmania’s multicultural community. We will sponsor or support local events that align 

with our mission. For example, we could support “Harmony Day” celebrations, health 
information sessions in different languages, or workshops by the Tasmanian Multicultural 



 

 

Council. We are open to providing pro-bono interpreting for certain community-run 
events or emergency announcements (as we have done during natural disasters and the 

COVID-19 pandemic response in other states). 

In terms of wellbeing for clients: having an interpreter greatly improves a patient’s 
comfort and reduces stress. This can have tangible mental health benefits – patients feel 

respected and heard, which is crucial for holistic healing. Over time, this contributes to 

a reputation of the Tasmanian health system as culturally safe and responsive, encouraging 
more community members to seek care when needed rather than delaying due to 

language barriers. 

7. Environmental Sustainability: Our provision of services incorporates environmentally 
sustainable practices in several ways. The increased use of telephone and video 

interpreting will significantly reduce travel-related carbon emissions. Previously, an 

interpreter might drive 200 km round-trip for a 1-hour appointment. With Oncall’s 
robust remote interpreting options, many such scenarios can be handled via video, 

eliminating that car trip. For on-site needs, our strategy of using local interpreters avoids 

long flights or drives that would occur if interstate interpreters were used. 

Within our operations, we run a largely paperless system – all bookings, confirmations, 

and reports are digital. We will not require the Department to print or fax requests; our 

online portal suffices, and interpreters confirm jobs via a mobile app (no paper 
timesheets). This reduces paper waste. Any documents we do need to produce (ID 

badges, training booklets) will be printed efficiently and in small batches locally. 

Upon establishing an office presence in Tasmania (for the State Manager), we will 
implement our standard green office policies: energy-efficient lighting, device power-

down protocols, recycling programs, etc. These small steps, combined with the big impact 

of reduced travel, make Oncall’s service low-carbon and eco-friendly. Should the 
Department set specific environmental targets or require reporting on emissions, we will 

comply and provide data (e.g. tracking kilometers saved through remote interpreting). 

In short, our model inherently supports sustainability: using local people and technology 
smartly means less unnecessary transport and resource use. We contribute to Tasmania’s 

Climate Action goals by keeping our carbon footprint minimal. 

Local innovative solutions 

 

Oncall’s entry into Tasmania brings innovation that has economic spin-offs and leaves a 

lasting positive impact: 

1. Cutting-Edge Technology Integration: We will introduce our state-of-the-art 
Interpreter Management Portal (IMP) and mobile apps to the Tasmanian context. This is 

an innovation historically not available to local agencies (many Tasmanian interpreter 

bookings are handled via phone calls and manual logs). With our system, bookings will 
be streamlined, response times improved, and data readily available for analysis. For 

example, hospital administrators will be able to see real-time status of interpreter 

requests and usage patterns, enabling better planning. The economic impact of this 
efficiency is significant: less staff time spent on coordination means more time for core 



 

 

duties, and better matching of interpreter supply to demand can reduce overtime or 
costly last-minute arrangements. Essentially, we would be modernising the language 

service infrastructure in Tasmania at no additional cost to the Department. 

This technological leap could inspire other local service providers to adopt similar 
efficiency tools. We are happy to share aggregate learnings with the Department to 

influence policy (e.g. data on peak times for certain languages might guide investment in 

multilingual health education materials). 

2. Reducing Interstate Reliance: Historically, some interpreting services in Tasmania have 

been fulfilled by interstate providers or the national TIS (Translating & Interpreting 

Service) – meaning money paid for those services flowed out of the state. Oncall’s 
approach is to build internal local capacity so that services that were once “imported” 

are now delivered locally. For instance, if previously a Mandarin interpreter had to be 

flown in from Sydney for a complex case, we will work to ensure a Tasmanian Mandarin 
interpreter is available through our panel, or at least a video link to one of our Melbourne 

interpreters (with no loss of quality). Over time, fewer assignments will need external 

resources. This keeps the expenditure local and also means faster response (a local 
interpreter can arrive same-day; flying one in might take 24 hours). In economic terms, 

this improves productivity and reduces spending on travel logistics. It also positions 

Tasmanian based interpreters to potentially export their services – with our platform, a 
Tasmanian interpreter could take a phone job for a client in another state, thus bringing 

new income into Tasmania. We already foresee using some of our Hobart interpreters 

to service overflow calls from other contracts after hours, effectively generating extra 

work (and earnings) for them from interstate demand. 

3. Innovative Service Models: We are ready to implement creative models like block-

booking interpreters on-site (e.g. placing a Nepali interpreter at Royal Hobart Hospital 
every Monday morning if weekly demand warrants). This not only guarantees service for 

the hospital but gives that interpreter steady work – a win-win scenario. We have also 

pioneered “hub and spoke” remote interpreting, where an interpreter at one location 
can serve multiple sites via video in one day. We could apply this in Tasmania: for 

example, a Hobart-based interpreter might interpret in-person for a client at a Hobart 

clinic, then step into a private room and join via video to interpret for a patient in a 
regional clinic, all in the same shift. We have the systems to support such hybrid 

arrangements. This maximizes the use of each interpreter’s time and spreads specialist 

skills across the state efficiently. It is an innovation that improves coverage without 

needing proportional increases in headcount. 

4. Community Impact Examples: Oncall has a track record of projects with strong 

community outcomes. For instance, in Victoria we have partnered with community 
organisation SisterWorks to train refugee women with sewing skills to become 

interpreters for other women, thereby uplifting both the interpreter and the clients. We 

will look for similar opportunities in Tasmania – perhaps working with the Tasmanian 
Refugee Legal Service to provide interpreters and simultaneously train some of their 

bilingual volunteers into accredited interpreters. Another example: during the COVID-

19 vaccine rollout, Oncall provided on-site interpreting at pop-up clinics for migrant 
communities, which was crucial in achieving public health goals. If Tasmania faces public 

health campaigns or emergencies, our established protocols enable us to mobilise 

interpreters for community briefings or information hotlines at short notice. This 



 

 

readiness is an intangible but critical benefit – it increases Tasmania’s capacity to respond 

inclusively in crises (be it a pandemic, natural disaster, etc.). 

By the end of the contract, we expect Tasmania will have: a larger and more skilled 

interpreter workforce, more culturally competent health services, stronger links 
between CALD communities and government, and improved digital infrastructure for 

language services. These benefits persist beyond the contract term – they are a legacy of 

capability. 

To summarize a concrete economic impact: using a standard economic multiplier of 1.5, 

the approximately $3 million local spend from our contract over 3 years could generate 

around $4.5–$5 million in total economic activity in Tasmania (through re-spending 
effects in local businesses). But even more valuable are the social multipliers: every 

successful interpreted consultation can ripple out to improved family wellbeing, 

community trust, and empowerment of individuals who then contribute back to society. 

Conclusion 

Oncall’s proposed service delivery for the Department of Health is designed to be a 

catalyst for positive economic and social change in Tasmania. We will support local jobs, 
engage local SMEs, and enhance community outcomes at every opportunity. In tangible 

terms, our commitment means dozens of Tasmanians employed or contracted, hundreds 

of thousands of dollars poured into local households annually, and invaluable 

improvements in how vulnerable community members experience essential services. 

Choosing Oncall is not just selecting a service vendor – it is partnering with an 

organisation that will invest in Tasmania’s people and future. We are passionate about 
leaving Tasmania better than we found it: a stronger interpreter workforce, more 

inclusive health care, new career pathways in language services, and a demonstration of 

how government procurement can drive social value. We have the experience (40+ years 
in this field) and a proven suite of initiatives (as evidenced by our existing programs in 

other states), ready to be tailored to the Tasmanian context. 

In delivering critical interpreting services without interruption, we ensure continuity of 
care. In delivering them the Oncall Way – with local empowerment, innovation, and 

integrity – we ensure that the economic and social benefits to Tasmania are and remain 

enduring and far-reaching. We look forward to making this vision a reality, hand in hand 

with the Department and the Tasmanian community. 
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*A Tasmanian SME is a Tasmanian business employing less than 200 people 


