
 

 

Tasmanian Industry Participation Plan 

DOH-6072 – Interpreting Services Panel 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 

compete for and win Government contracts. Suppliers/proponents are requested to prepare 

a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

DOH-6072 

Procurement/Project title 

 

Interpreting Services Panel 

Name of Responsible 

Agency/Entity 

 

Department of Health  

Supplier details 

Name of supplier  
Speak Your Language Pty Ltd 

Contact details for supplier 
Suite 17, 80–82 Bathurst Street,  

Liverpool NSW 2170 

 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Speak Your Language (SYL) is an Australian SME with an established and growing 

presence in Tasmania. While our head office is interstate, we actively engage Tasmanian-

based interpreters—primarily sole traders and micro-businesses—across Hobart, 

Launceston, Devonport, and Burnie.  

We will continue to expand local employment by: 

• Recruiting Tasmanian interpreters directly through targeted campaigns 

within multicultural communities, migrant groups. and settlement services. 



 

 

• Building partnerships with Migrant Resource Centre Tasmania (MRC Tas), 

UTAS (language and linguistics students) and TasTAFE to create pathways for 

Tasmanians—including new arrivals—into the interpreting profession. 

• Prioritising Tasmanian sole traders for work allocations wherever possible, giving 

local practitioners stable, ongoing opportunities. We fully support the approach 

of prioritising Tasmanian sole traders for work allocations wherever possible to 

ensure local practitioners have stable and ongoing opportunities. Based on 

current demand forecasts, we anticipate increasing our existing panel of 

Tasmanian sole traders by up to 50% to meet the needs of the Department. 

Through these initiatives, SYL will continue to support Tasmanian jobs, strengthen the 

state’s interpreter capacity, and contribute to the growth of local small businesses. 

 

Where are the goods or services to be used in the contract sourced from? 

 

SYL will deliver all interpreting services identified in our submission, with a strong 

emphasis on locally sourced Tasmanian capability. We engage Tasmanian-based 

interpreters across Hobart, Launceston, Devonport and Burnie, and will continue 

expanding our local panel through targeted recruitment and partnerships with 

organisations such as Migrant Resource Centre Tasmania (MRC Tas), UTAS, and 

TasTAFE. These partnerships will enable us to identify emerging talent, support 

Tasmanian-based students and new arrivals, and build a long-term local workforce. 

Where a suitably qualified Tasmanian interpreter is not available—particularly for rare 

or emerging languages—SYL may draw on our broader national panel to ensure timely 

service delivery. However, our priority is always to use Tasmanian interpreters first. 

Based on current demand patterns, we estimate that the majority of face-to-face work 

will be delivered locally, while remote services for rare languages may be supported by 

interstate practitioners. 

Our submission incorporates local services and capabilities through: 

• Prioritising Tasmanian sole traders and micro-business interpreters for 

most bookings. 

• Investing in local interpreter development, including NAATI certification 

subsidies for Tasmanian residents to increase long-term local supply. 

• Partnering with Tasmanian organisations to source new practitioners and 

strengthen the interpreting pipeline. 

• Using Tasmanian suppliers where possible, including local IT SMEs, creative 

studios and office supply businesses. 

Through this approach, SYL will ensure that the contract delivers meaningful economic 

value to Tasmania by keeping the core of service delivery local and building the state’s 

long-term interpreter capacity. 

 



 

 

Opportunity for Tasmanian SME* involvement 

 

SYL is committed to maximising opportunities for Tasmanian SMEs throughout the life 

of this contract. Our service model is designed to engage local suppliers, strengthen 

Tasmanian interpreter businesses and create long-term capability within the state. 

We will prioritise Tasmanian SMEs through several targeted strategies: 

• Local interpreter engagement: Tasmanian sole-trader interpreters and 

micro-businesses will be prioritised for all suitable bookings. Our scheduling team 

is directed to allocate local practitioners first, ensuring Tasmanian SMEs benefit 

directly from contract activity. 

• Local supplier procurement: Where possible, we will source IT support, 

office supplies, creative design and marketing services from Tasmanian small 

businesses. 

• Targeted recruitment and partnerships: We work with Migrant 

Resource Centre Tasmania (MRC Tas), UTAS and TasTAFE to identify, 

attract and prepare Tasmanian residents—including new arrivals—for interpreter 

roles, strengthening local SME capacity. 

• Accessible onboarding and fair engagement terms: We maintain simple 

contracting processes, guaranteed minimum engagement rates and flexible work 

arrangements that make it easy for Tasmanian sole traders to participate without 

disadvantage. 

Tasmanian SMEs will not be required to compete with interstate interpreters for 

opportunities that can be delivered locally. Our system and internal allocation rules 

ensure local interpreters are considered first, and interstate practitioners are only 

engaged when a suitable Tasmanian interpreter is not available. 

There are clear opportunities to transfer skills to Tasmanian SMEs and sole traders over 

the life of the contract. SYL will support local practitioners through: 

• Subsidies for Tasmanians seeking NAATI certification, improving their 

competitiveness and enabling them to access more specialised work; 

• Mentoring and structured feedback for emerging Tasmanian practitioners; 

• Participation in a proposed Tasmanian Interpreter Advisory Panel, giving 

local SMEs the opportunity to shape improvements in quality, consistency and 

capability across the state. 

Through these strategies, SYL ensures Tasmanian SMEs play a central role in service 

delivery and that economic and capability benefits remain within the state. 

 

 



 

 

Broader social and economic opportunities 

 

This contract gives SYL the opportunity to create broader social and economic value for 

Tasmania beyond the delivery of interpreting services. Our focus is on building local 

capability, strengthening community participation, and supporting safe, ethical and 

sustainable service delivery across the state. 

Benefits to the Tasmanian economy 

SYL will increase economic activity within the state by expanding the number of 

Tasmanian-based interpreters we engage, directing more paid work to local sole traders 

and micro-businesses, and procuring goods and services from Tasmanian SMEs wherever 

possible. We will partner with organisations such as Migrant Resource Centre Tasmania 

(MRC Tas), UTAS and TasTAFE, ensuring that local residents—including newly arrived 

migrants—have clear pathways into income-generating interpreting roles. 

Development of new skills and expertise within Tasmania 

Through this contract, SYL will strengthen Tasmania’s long-term interpreter capacity by: 

• Subsidising NAATI certification for Tasmanian residents to expand the local 

pool of qualified practitioners. 

• Providing mentoring and structured feedback to emerging Tasmanian 

interpreters, particularly in regional areas and in new or emerging languages. 

• Offering induction, ethics training and professional development that support 

language skills, workplace competencies and safe practice in health and 

community settings. 

• Establishing a cross-agency Tasmanian Interpreter Advisory Panel to build 

knowledge-sharing networks between interpreters, community groups, and 

government agencies. 

These initiatives support the growth of Tasmanian language professionals and contribute 

to a more skilled, diverse and resilient local workforce. 

Social inclusion, mental health and wellbeing initiatives 

SYL’s work directly supports social inclusion by enabling equal access to healthcare and 

government services for Tasmania’s CALD communities. For interpreters, SYL provides 
a supportive environment where they can raise concerns, debrief after challenging 

assignments and access confidential counselling when required. Our guidance on 

ethical practice, professional boundaries and safe conduct helps interpreters navigate 

complex situations confidently and reduces the stress associated with demanding work. 

Sustainable and ethical employment practices 

SYL operates with strong ethical foundations. We will prioritise Tasmanian practitioners 

for work allocations, offer transparent contracting arrangements, and ensure fair 



 

 

remuneration aligned with qualifications and experience. Our recruitment and 

compliance processes uphold high standards of safety, privacy and professional conduct, 

and we take a proactive approach to interpreter wellbeing and performance. 

Environmental impact and mitigation 

Interpreting services have a relatively small environmental footprint, and SYL actively 

minimises impacts by: 

• Prioritising Tasmanian interpreters for face-to-face work to reduce long-distance 

travel. 

• Operating electronic booking, invoicing and reporting systems to minimise paper 

use. 

• Working with local suppliers who adopt sustainable practices where possible. 

• Using remote interpreting (telephone and video) where appropriate to reduce 

travel emissions. 

Through these initiatives, SYL supports a more inclusive, skilled and resilient Tasmanian 

community while delivering a service model that is ethical, environmentally conscious and 

aligned with the Department’s broader economic and social objectives. 

 

Local innovative solutions 

 

SYL is committed to introducing practical innovations that strengthen interpreting 

services within Tasmania and support long-term local capability. 

Innovations and process improvements and their economic impact 

SYL’s secure booking management platform streamlines the way interpreting services are 

coordinated. It will give the Department clear visibility over booking details, interpreter 

allocations, NAATI credentials, and compliance status in one place. For Tasmanian sites, 

this reduces administrative workload, improves scheduling efficiency and helps ensure 

local interpreters are allocated first, supporting stronger economic participation by 

Tasmanian sole traders. 

Strategies to build Tasmanian supply and reduce reliance on interstate 

services 

SYL is actively implementing strategies that grow Tasmania’s interpreter workforce and 

reduce the need to source practitioners from interstate. This includes: 

• Running targeted Tasmanian recruitment campaigns focused on high-demand and 

emerging languages. 

• Partnering with MRC Tas, UTAS and TasTAFE to build a pipeline of Tasmanian 

interpreters. 



 

 

• Subsidising NAATI certification for Tasmanian residents so more local 

interpreters can take on specialised work. 

• Establishing a Tasmanian Interpreter Advisory Panel to strengthen local capability 

through collaboration and shared industry knowledge. 

Examples of past community impact 

Across Australia, SYL has delivered interpreting services that support safer, more 

equitable access for CALD communities. This includes: 

• Assisting health services to improve communication in emergency, maternity, 

mental health and chronic disease care. 

• Supporting family violence, community health and aged care programs to deliver 

culturally safe, trauma-aware services. 

• Working with settlement agencies to help new arrivals understand and navigate 

essential services, contributing to stronger community participation and social 

cohesion. 

These outcomes demonstrate our ability to deliver services that improve experiences 

for CALD communities—benefits we will extend to Tasmanian consumers, services and 

practitioners under this contract. 

 

Completed and endorsed    

......................................................................................... 

George Marzouk, Managing Director 

 

 

......................................................................................... 

Speak Your Language Pty Ltd 

 

 

....... ................ 

(Signature) 

 

........../.........../........... 

(Date) 

 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 
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