Tasmanian Industry Participation Plan

DOH-6074 — Medical and Surgical Equipment Master Lease Facility

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

¢ for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6074

Procurement/Project title Medical and Surgical Equipment Master Lease Facility

Name of Responsible Department of Health

Agency/Entity

Supplier details

Name of supplier CHG-MERIDIAN AUSTRALIA PTY LIMITED

SlnEts el i Level 31, | Market Street, Sydney, NSW — 2000

mislav.boltuzic(@chg-meridian.com
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Are you a Tasmanian SME*? Do you employ Tasmanians?

We employ 502 Tasmanians (FTE) with a workforce spread across many sites in the State,
including:

Government Banking Team in Hobart

Direct Banking and Lending (Call) Centres in Hobart and Launceston

Regional and Agribusiness Centres in Hobart, Launceston, Devonport and Burnie
CommBank’s extensive branch network

Premier Banking and other specialist teams in Hobart

CommBank’s network of branches and agencies serve the Government, businesses and
individuals and our network (including ATMs) is the largest of any financial institution in
Tasmania. We have almost twice as many branches as the next most represented financial
institution.

As the largest business and personal lender in Tasmania, our activities have a profound
effect on the Tasmanian economy, touching everything and everyone from larger
commercial clients, Small to Medium Enterprises, Agribusiness (rural) clients, and
Tasmanian individuals and households.

Every CommBank Branch Manager in Tasmania is a member of their local Chamber of
Commerce. This ensures that the Manager and the Bank is engaged in the community,
particularly the small business segment.

Staff Volunteering

Our large, diverse organisation has a range of skills that we can donate to help charity,
community groups and social enterprises achieve their goals.

Our staff can volunteer their expertise through skilled volunteering and secondment
programs.

At CommBank, our purpose is to improve the financial wellbeing of our customers and
communities. This includes those who find themselves in vulnerable circumstances.

Over the past few years, we've invested in initiatives to support Australians affected by
domestic and family violence. And we're now working with expert partners to expand our
work on financial abuse. We provide dedicated domestic and family violence assistance
through our Next Chapter Team to assist victims experiencing financial abuse.

We are a member company of Jawun, a leading non-profit organisation that brings together
corporate Australian and Indigenous social enterprises. Through Jawun, our staff complete
secondments to help build skills in Indigenous Australian enterprises.

We work closely with the Australian Business and Community Network and the Australian
Indigenous Education Foundation with their primary school and high school student
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mentoring programs. We offer support ranging from contributing to literacy in primary
schools to helping high school students make career choices.

CommBank regularly arranges team days for our people to work together to support a list
of various charitable groups and non-profit organisations.

Disaster and Crisis Support

At times of significant weather events throughout the year, we activate our Emergency
Assistance Package for customers and businesses affected by bushfires, floods and storms.

As an example of such a response, we recognised the desperate needs of the communities
of the Tasman Peninsular at the time of the 2013 Tasmanian bushfires by:

e Establishing a temporary branch facility at the Dunalley Hotel to enable the
provision of cash to community member and firefighters (under escort of Police
and Tasmania Fire Service vehicles due to safety concerns).

e Arranging for our Sorell Branch to remain open on Sunday to meet the increased
demand from residents from affected areas.

e Arranging for the ready encashment of Tasmanian Government cheques, without
the usual requirements, to enable residents to obtain a supply of emergency relief
cash.

CommBank Foundation

Our employee giving program has been contributing to the wellbeing of Australian
communities since 1917,

Now over one hundred years old, it is one of the largest and longest running programs of
its kind in Australia and represents a central part of our corporate social responsibility plan.
CommBank matches contributions made by employees dollar for dollar and all
administrative costs are met by the Bank. This ensures one hundred per cent of the funds
raised by our people go directly to youth focussed organisations.

In Tasmania, the positive impact of the CommBank Foundation has been profound.
Examples of recent instances of community support include:

Community Grants are made each year to a number of worthy and worthwhile community
organisations and in 2025/2026 financial year, the Tasmanian recipients were Flyhighbillie
Limited, New Horizon Club Inc, Tassie Mums Inc. and The Fairy Godmothers Incorporated.
The total donations were $4.2m across Australia and the full list of recipients can be found
at Community Grants — CommBank.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are you a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
o How many people do you employ in Tasmania?
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e Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

o Would any new Tasmanian jobs be created by the proposed contract - how many?

o Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Provision of financing solutions and not providing any goods/services, for use of local services
see ‘communitech’ below.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

»  Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

»  Provide an estimate of the value of locally sourced goods and services versus imported.

s Qutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Local expenditure covers a range of areas including rent, energy costs, cleaning, rates,
accommodation, transport, valuations and hospitality. Details expenditure in Tasmanian are
as follows:

2023/2024 Financial Year - $854,328.52
2024/2025 Financial Year - $792,365.79
2025/2026 Financial Year to date - $346,042.04

The above figures do not include Payroll tax paid to the State Government, nor the wages
paid to staff members.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

s Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

»  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?



e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?
s Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

CommBank is the largest provider of financial services in Tasmania, with the largest branch
network, ATM network and employer of financial services specialists.

Our workforce is spread across many sites in the State, including:
Government Banking Team in Hobart
Direct Banking and Lending (Call} Centres in Hobart and Launceston

Regional and Agribusiness Centres in Hobart, Launceston, Devonport and Burnie
CommBank’s extensive branch network

Premier Banking and other specialist teams in Hobart

For support to Tasmanian community see ‘communitech’ below.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

»  Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

s How will this contract lead to new skills or expertise being developed within Tasmania?

o Wil trainees or apprentices be appointed? If yes, how many and in which profession?

e Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

e Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

In 2025 we released our new Social Procurement Program — communitech. A program that
bridges the digital divide by delivering IT devices and supporting services to vulnerable
communities.

Communitech will allow Tasmanian Health Service and/or Department of
Health to

v Create ongoing Social impact and support members of the community.
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Strengthen business reputation with employees, investors and customers.
Receive Social Impact metrics to support climate reporting obligations.

No additional resource demand; communitech integrates seamlessly into existing
procurement processes

A RN

In formal launch of the program with it charity partners in May 2025, Min Dibb
acknowledged the positive impact of such an initiative to CHG's Head of Strategic
Partnerships Simon Cubbin and indicated plans to discuss the concept with colleagues in
NSW parliament

How it works

v' Lease equipment and select your social impact level and the individuals/groups

you would like to support. These can include

Tasmanian women escaping domestic violence situations

Tasmanian veterans rebuilding their lives after service.

Tasmanian children from low-income families who need access for education.

Tasmanian First Nations people seeking access to online medical health and

employment

o Tasmanian retirees needing assistance staying connected to loved ones
wherever they may be.

v" Even if you are not leasing IT devices, the value of your social commitment will
be used towards IT equipment (laptops, tablet, smartphones, desktops) which
will be refurbished by us to ‘as new’ quality.

v We arrange delivery of the devices and works with local charity partners to
facilitate ongoing digital empowerment services*

v Tasmanian Health Service receive annual social impact reports with key metrics
highlighting the impact.

Why we desigh communitech like this compared to other programs or direct
donations?

v We take care of sourcing devices/collecting leased IT devices

v Both devices and critical support are provided to those in need (IT helpdesk,
training and internet)*.

v Sustained social impact rather than one-off contribution

v Transparency of processes and outcomes with measurable results. Allows

participants to comply with climate legislation and ESG commitments

We'd love to continue this conversation if it is something that the department
wishes to explore.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?
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e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Completed and endorsed Lukas Trankle EVP

...................................

.........................................................................................

(Supplier name)

2IgldaLu )

May 14/ 2026 |/O1:04 CSsT

*A Tasmanian SME is a Tasmanian business employing less than 200 people




