Tasmanian Industry Participation Plan

DOH-6071 Office Consumables and Equipment

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6071

Procurement/Project title Office Consumables and Equipment

Name of Responsible Department of Health and the THS

Agency/Entity

Supplier details

Name of supplier Winc Australia Pty Limited

Emma-Lee Watt-Jones

E Emma-lee.watt-jones@winc.com.au
T 03 9087 1521

M 0407 348 412

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Winc is not classified as a Tasmanian SME, however we have operated in Tasmania for more than
50 years, dating back to the State Government-Owned SPS Supply business prior to its acquisition
by OfficeMax, before rebranding to Winc. Today Winc maintains the largest investment in local
infrastructure and people across the workplace supplies industry within Tasmania.

We operate a state-based distribution centre and sales office in Hobart, supported by two additional
regional offices:

» 76 Sunderland Street, Derwent Park — Distribution Centre & Sales Office
» 18a Don Road, Devonport — Sales & MPS Service Office
» 3/34 McKenzie Street, Invermay — Sales & MPS Service Office

Across these locations, Winc employs 35 permanent full-time local staff (approx. 1,330 labour
hours/week), 1 part-time sales individual (30.4 labour hours/week), and 1 full-time MPS technician



trainee engaged via an agency. These employees span various positions within the business
including:

+ Sales & Account Management

* MPS Software/Platform Development
»  Supply Chain & Warehouse

*  MPS Administration

* MPS Service Technicians

* Merchandising & Pricing

+ Customer Service

In addition, Winc has 5 Delivery Drivers (independent contractors dedicated to Winc) based out of
our Tasmanian DC, managing customer deliveries within the local region.

Continued involvement in this contract will help maintain secure, long-term employment for our
Tasmanian workforce and support potential new roles in account management, support roles, and
senior account management.

Tasmanian Health is the largest contract we hold in Tasmania and therefore integral to the current
roles and future roles of over 42 families within Tasmania. The continuation of this contract will also
provide further indirect employment opportunities for Tasmanian locals by engaging local businesses,
suppliers, and transport operators to support our operations involved in the provision of products,
transportation, deliveries, and installations.

Where are the goods or services to be used in the contract sourced from?

Local suppliers and SMEs.

Winc understands the importance and is committed to supporting locally Tasmanian based
suppliers. Through the retainment and submission of this contract, Winc will be engaging as
many as 32 organisations headquartered in Tasmania. Currently, these supplier relationships
generate in excess of $1.2m for the local economy. Of these:

* 79% are 100% Australian owned
*  89% are small to medium sized enterprise
*  32% have some level of female ownership

As part of this contract and Winc’s submission, Winc will engage local Tasmanian suppliers to
supply 100% of our customer printed stationery for the Department of Health, reinforcing our
commitment to the Tasmanian economy and aligning with our strategy to ensure that all possible
procurement dollars remain within the state supporting local jobs and businesses.

Our approach to procurement includes a strong focus on local sourcing which means we never
excludes a local business from any procurement opportunity we take to the market and continue
to promote Tasmanian Industry Participation wherever and whenever possible.

From Quarter 3 2026 we will be able to offer Department of Health Tasmania a locally produced
copy paper solution, sourced out of Tasmania through the Boyer Paper Mill. This offering is still
in the initial stages; however, the paper will be exclusive to Winc.

The carton strapping and ream wrap are the only two components of the product which won'’t be
sourced from or manufactured locally in Tasmania. As a result, it is estimated that 95% of the
raw material cost of the product will contribute to local Tasmanian businesses (99% to Australian
businesses), representing around an additional $10m annually for the Tasmanian economy once
full production is achieved.

Additional Tasmanian suppliers.




Below are details of how our some of our additional Tasmanian supply partners contribute to the
wider Australian economy, as well as their Tasmanian presence (where applicable).

Local employment.

Winc utilises Tasmanian freight companies and independent drivers for deliveries under this
contract.

» Metro deliveries to the Department of Health and Tasmanian Health Service are handled by
Tasmanian-based drivers contracted exclusively to Winc.

* Non-Metro drivers are handled by Startrack and local Tamanian businesses including Road
Runner and Huon Delivery Services.

» Furniture deliveries and installations are managed by Executive Removals and Ritchies
Logistics

Local economic benefits.

Locally sourced components and supply chain requirements that will benefit Tasmanian SMEs
are as follows:

* Fuel: approx. $120k per annum
« Transport and delivery approx. $160k per annum

37 employees and 5 contract delivery drivers are located across our three locations in Tasmania,
equating to approximately $4m in wages and on costs.

Opportunity for Tasmanian SME* involvement

Winc’s local sourcing strategy prioritises Tasmanian SMEs wherever commercially viable. Where
practical, we are committed to supporting both local businesses and employers who decide to
move their operations into regions local to where our people and customers live and work. That is
why we include a local sourcing commitment into our procurement policy. It's a promise to always
ensure that we never exclude a local business from any procurement opportunity we take to the
market.

Proposals will be advertised to local and national suppliers; however, our preference will be to
award locally should their offer meet our commercial requirements.

If local businesses or businesses with a branch office in the same region as our procuring base
of operations either cannot supply, are deemed not capable of meeting our requirements as part
of the quotation evaluation process or are deemed as not providing value for money as
determined by the specific quotation process, then the quotation process can consequently
include suppliers from outside of the region.

Australian Made copy paper exclusive to Winc — made in Tasmania from
Tasmanian pulp.

We are excited to confidentially advise that from Q3 2026, Mandura Carbon Neutral Australian
Made Copy Paper will become the only Australian Made Copy Paper on the market and
available exclusively to Winc and Mandura customers.

This opportunity would not have been possible without the endorsement of Department of Health
Tasmania. By awarding this contract to Winc, you will ensure the success of our local
partnership with Boyer Mill and the economic growth it will bring for the state of Tasmania.

This paper is being manufactured at the Boyer Paper Mill in Tasmania from FSC certified
Tasmanian pulp, supporting responsible forestry.

* The number of new direct jobs that this new Tasmanian made copy paper will create for
Tasmanians is estimated to be 16 once full production is achieved, representing more than
$1.5m in wages and on costs flowing into the Tasmanian economy. It is expected that the first




hires will be among those developed through on the job training to lead individual production
shifts as manufacturing ramps up.

« This new Tasmanian made copy paper will be made available exclusively through Winc. By
purchasing this product through Winc, the Tasmanian Government will be supporting local
manufacturing and contributing to the training of First Nations Psychology Students. 20% of
Mandura profits are donated to the Pauline E. McLeod Foundation which focus on creating
opportunities for the next generation of First Australians in the areas of mental health,
employment, and education. Currently the Foundation funds scholarships for seven First
Nations psychology students (one of which is of Tasmanian descent) and intends to extend
that to eight students in 2026.

* Newsprint is a declining market. Alternative sources of revenue must be found to ensure the
mill remains financially viable into the future. By purchasing Tasmanian made copy paper
through Winc, the Tasmanian Government will provide an important source of demand. This
demand will help to protect 310 existing Tasmanian jobs, representing approximately $50m
annually in wages and on costs for the Tasmanian economy.

Local economic benefits.

Winc invests over $10m annually back into the Tasmanian economy. This investment figure is
growing each year and underpins Winc’'s commitment to Tasmania.

« Fuel: $120k per annum
« Transport and delivery: $160k per annum.

* Any expenses funding morning teas, taxis, uniforms, and parking, catering onsite, customer
tours of our centre approx. $50k.

» Wages and on costs for 37 employees and 5 contract delivery drivers located across our
three locations in Tasmania. $4m

» Suppliers — we have 32 suppliers with headquarters in Tasmania with whom we spend.
$1.2m annually (and growing).

Outside of this, we also host interstate guests which provides the local economy with:
» Flights — approx. $10,000 pa
» Hire Car — approx. $2,500 pa

* Accommodation supporting, Federal Group, Hotel Verge, Novotel Devonport, Vibe Hotel —
Approx $7,000 pa

Winc also operates a fleet of 18 vehicles that are purchased from local Tasmanian businesses
and serviced through mechanics such as Howell Automotive, as well as leasing of these
vehicles, equating to more than $190,000 pa.

We also utilise and support the following local businesses in the day to day running and
maintenance of our facilities:

Identified Goods & Approx Name of Supplier Location
Services Total

PPE $185,205.58 | Blundstone Australia Pty LTD Hobart
Electricity $49,636.37 | Aurora Energy Pty LTD

Facility cleaning services $41,701.29 | Virk Cleaning Services

Electricity/Data $10,212.73 | Active8 Electrical and Data

Storage facility $4,620 Dexion Storage Solution

Facility Maintenance $3576.0 Tom Moore & Son Southern Tas Kingston




Safety inspection $2018.94 Accidental Health and Safety

Safety inspection $1157.60 Complete Fire Safety

First aid replenishment $868.212 St Johns Ambulance Tasmania

Security $816.20 Alarm Services Australia Pty Ltd

Milk $1916.86 Juicy Isle Proprietary Limited Hobart

Informing local industry.

To ensure local industry is given full, fair, and reasonable opportunity to participate in our
business and in the products and services we supply to Department of Health, we’ll inform local
industry about opportunities via the following methods:

Media advertisement of opportunities.

Community meetings

Supplier meetings

Site tours, meet and greet, roadshows.

Community/Small Business/\Women’s network group breakfasts.

Formal tender notifications — this could also include structured tender briefings where advice
and coaching are given to SME and local suppliers on how to respond — less commercial
jargon, more user friendly.

ICN notification

Broader social and economic opportunities




Developing skills within the local community.

As part of our commitment to developing the skills of young Tasmanians, we regularly employ
trainees. In the last twelve months we have two local employees in our technical team who
completed their traineeship program to gain full-time employment with Winc. Winc Tasmania
continues to help upskill and provide employment opportunities through our local recruitment
agency partners and provide sponsorship to improve local employment, supporting over 20
trainees over the last decade.

Skills transfer.

Through Winc’s collaboration with the Boyer Paper Mill our Merchandising, Marketing and Legal
teams have provided valuable legal and industry consultation to upskill and prepare the mill for
this venture in the production of the only Australian made copy paper.

Each year, Winc’s sales team participates in a dedicated week within our warehouse operations.
This initiative provides an invaluable opportunity for the sales team to gain hands-on experience
in the distribution centre environment, working alongside the operations team during the critical
Back-to-School season. Through activities such as order packing and workflow support, our
sales team develops a deeper understanding of operational processes, fostering stronger
collaboration and engagement across Winc.

In addition, Winc’s commitment to social responsibility is embedded in our mature Social
Agenda. As part of this, Winc offers customers the opportunity to engage directly with our Head
of Social Impact, Hayley Scott. Hayley provides consultative advice to help customers design
and implement their own social objectives, ensuring alignment with best practices and creating
meaningful impact within their organisations.

Winc continues to work with local recruitment agencies and providing employment opportunities
within our operations and offering additional support to these staff and their families. Our
Tasmanian site has partnered with Work and Training Tasmania to facilitate more than 20
traineeships through Business Certification and Technical Training over the past decade.

In addition, your local Sales Manager, Emma-Lee Watt-Jones has gone out to multiple sites to
train customers on using non-Winc systems to support their roles in lateral filing and labelling
software, providing them the required skills to complete their job with Windows 11 upgrades that
no longer support older filing software. Emma-Lee also works with customers on analysis of data
to help streamline their procurement products, providing better value, cost efficient options to
provide customers with real savings which can be seen to provide savings of over $100,000 with
category and SKU reduction programs she has ran.

Local Tasmanian impact.

Winc Tasmania is immensely proud of our commitment to supporting the local community and
continually looks at new ways to provide support. Across the broader Winc business, we
prioritise the local sourcing of products with an emphasis on Australian made wherever possible.

* We partner with SEED, a Southern Tasmanian organisation empowering people with
disabilities through employment. Winc are donating 100% of container recycling funds to their
programs and encouraging our customers to do the same.

* Anglicare Tasmania supporting with Christmas End of Year Hampers to support vulnerable
and struggling families approx. $2,000.

* TSAA (Tasmanian Schools Administration Association) — Attendance and Sponsorship every
year $10,000 which supports over 360 school business delegates and generates further
economy as the event is held in various locations across the state over 2 days.

» Hockey Tasmania - $2,500 pa in printer hardware donated and partnership of over 25 years.
Mark Geeves one of our local Hobart Account Managers Mark and his family are life
members of Hockey Tasmania, a testament to their unwavering involvement. Mark has
played over 1,000 games for the Diamondbacks Hockey Club and has served as State
Manager and Coach for Tasmania’s Underage Teams for nearly 30 years. His leadership
has included annual state and interstate trips, guided Under-14 teams, and instilled not only
hockey skills but essential life lessons in young athletes. Mark continues to compete in the
Masters Series locally and remains active in the sporting community through his involvement




with Montague Bay Cricket Club, where he has represented Tasmania in the National
Masters competition.

* Local Tasmanian Schools end of year award sponsorship and donations — approx. $2.000

» Konica Minolta and Winc partnered in October 2025 to sponsor the Channel 7 Community
Achievement Awards of Tasmania and presented the Aboriginal and Torres Strait Islander
Peoples Community Achievement Award.

*  Work & Training Tasmania, we sponsor through their local community apprentice awards to
the sum of $10,000 p.a. and continue to provide ongoing employment opportunities.

» CatholicCare Tasmania — donated supplies to the value of approx. $500 towards their
Christmas drive to support local Tasmanian families.

* In March 2026 Winc will be supporting the Local Government Association Tasmania (LGAT)
Procurement Seminar with a $2,000 sponsorship.

» Support of the Planet Ark Seedling Bank - To date Winc has funded the planting of almost
6,000 seedlings by community groups across the country which are now being nurtured to
become established trees, shrubs and native grasses This includes students at Tamar Valley
Steiner School who planted 300 native Tasmanian trees, shrubs and grasses to create
habitat for native insects, birds, mammals and reptiles. The project also provided an
opportunity for students from kindergarten to grade 6 to become familiar with native plans
species and the wildlife they attract.

First Nations support.

Winc is deeply committed to advancing First Nations reconciliation and creating meaningful
economic opportunities for First Nations People. We believe that economic empowerment is
critical to driving positive social change and equality for First Nations Communities.

Mandura is a First Nations-led, Tier 1 joint venture with Winc, created to bring Indigenous
leadership, cultural values, and social impact into workplace supplies. Scott Allen is the CEO and
Stephen Rutter, who is a proud descendant of the Aboriginal Ancestors from the Country of
Tebrakunna, in Palawa, is a Board Member.

Here are the key details:
Employment and Career Development.

*  Winc aims to be an employer of choice for First Nations Australians, with a target of at least
2% First Nations representation in our workforce under the Winc Social Agenda.

*  We currently employ 19 First Nations team members, including one based in Tasmania in an
office administration role.

* Through our First Nations Career Pathways Program, we partner with First Nations
recruitment agencies to attract talent and provide structured onboarding, mentoring and
cultural awareness training for all employees.



* Entry-level roles such as Customer Experience Agents and Warehouse Officers offer on-the-
job training and career progression opportunities, including forklift licensing and cross-
departmental experience.

Community Partnerships and Education.

* Winc collaborates with organisations like Clontarf Foundation to support young First Nations
men in completing Year 12 and transitioning into employment, including work experience and
seasonal roles during the Back-to-School period.

Mental Health and Education Initiatives.

» Through the Pauline E. McLeod Foundation, Winc has donated over $613,000 since 2021. to
the Westerman Jilya Institute, funding seven psychology scholarships for First Nations
students. These scholarships remove financial barriers and help train psychologists skilled in
Indigenous mental health and suicide prevention.

* One recipient, Tammy Hatherill, a proud Palawa/Pakana woman from Tasmania, is
completing a PhD on integrating traditional healing into mainstream healthcare.

Environmental benefits of buying Tasmanian made paper.

Available from Q2 2026, Mandura Carbon Neutral Australian Made Copy Paper will become the
only Australian Made Copy Paper on the market and available exclusively to Winc and Mandura
customers.

This paper is being manufactured at the Boyer Paper Mill in Tasmania from FSC certified
Tasmanian pulp, supporting responsible forestry. With a local supply chain, this product will
generate minimal carbon miles compared to every other copy paper on the market which is
produced offshore.

In addition to using wood chips sourced from FSC certified Tasmanian forests, this product is
being produced in a highly efficient way to maximise the use of those wood chips. Making a
ream of paper made using the thermomechanical processes employed at the mill requires about
half the volume of wood used by the traditional chemical method of producing copy paper.

Reducing plastics used in our order packaging.

While Winc has already been using boxes that are 100% recyclable and made from 100%
recycled materials for most of its deliveries for a long time now, in April 2022 we replaced
100% of the plastic void fill used in Winc delivery boxes. In its place, recycled perforated
cardboard is now used, made on site using the boxes from inbound deliveries. Furthermore,
Winc stopped using void fill entirely for all metro deliveries in late 2023.

We also replaced the 100% LDPE plastic mailer bags with ones made from 80% post-consumer
recycled plastic. These bags are also recyclable, and customers are encouraged to recycle them
through any existing soft plastics recycling program.

In addition to these packaging changes, Winc also works proactively collaborates with customers
to reduce the frequency of small orders to reduce delivery related carbon emissions and
packaging waste. In fact, small orders have reduced by 12.9% during the first half of 2025 (from
27.1% of all orders to 23.6% of all orders).

Working Towards a More Sustainable Future

Winc is committed to sustainable business practices and improving whole-of-life sustainability
performance across all operations and here in Tasmania. As we continue to work under the
principles of real zero, we have set the following goals to achieve by 2030:

* Use only 100% renewable energy at Winc sites
» Divert 90% of all waste from landfill
* Reduce Scope 1 carbon emissions by 55%. (2021 base year)

Our environmental management system is certified to ISO 14001:2015, demonstrating our
dedication to reducing environmental impact. These commitments are underpinned by the UN
Sustainable Development Goals and embedded in our Winc Social Agenda.




Key achievements since 2021:

» Sustainable Packaging: Over 11.5 million Winc exclusive brand products now feature eco-
friendly packaging.

* Waste Diversion: 73% of operational waste diverted from landfill, equivalent to 72,000 m* or
hundreds of garbage trucks annually.

» Single-Use Plastics: Significant reduction, with 571 million fewer items sold since legislation
began.

+ Carbon Emissions:
- Scope 1: Reduced by 42% per million dollars of revenue since 2021.

- Scope 2: Reduced by 28% in the first half of 2025 compared to the first half of 2021,
supported by solar installations 2,500+ panels across five sites.

« Energy Savings: Solar projects have saved 370 MWh, enough to power 60 average
households for a year. Winc continues to discuss options with the property owner of our
Tasmanian DC to install solar panels by 2030.

Winc is also a signatory to the Australian Packaging Covenant Organisation (APCO), a
sustainable packaging initiative which aims to change the culture of business to design more
sustainable packaging, increase recycling rates and reduce packaging litter. Through this
partnership we are continuing to reduce the packaging we produce.

Close the Loop for printer cartridges with Winc.

To support the circular economy, Winc has partnered with Close the Loop to offer a free
recycling service for all toner cartridges to all Winc customers. Recycling toner cartridges
through the Close the Loop program significantly reduces the number of cartridges sent to
landfill. Winc actively participates in this initiative by recycling our own toners and encouraging
our customers to do the same.

The program accepts printer cartridges, toner bottles, drum units, and fuser kits from any of the
13 supporting manufacturers. Winc can arrange a toner recycling box free for each of your sites.
Once 10 or more toners have been recycled, your staff can book a pickup via the Close the Loop
website using their registered Contact ID. Cartridges are recycled and reused up to eight times.
When they can no longer be used, they are recycled again and reborn as staplers, calculators,
pens, or even asphalt.

Winc is committed continue driving measurable environmental improvements, partnering with
customers to achieve shared sustainability goals. We will:

» Further reduce carbon emissions and operational waste.
» Expand our Earth Saver product range and sustainable packaging initiatives.
» Support circular economy programs such as toner cartridge recycling and IT asset recovery.

* Provide transparent reporting to help our partners track progress and meet their sustainability
objectives.

Together, we can create a cleaner, greener future for Tasmania and beyond.
End of life and product stewardship programs.

We offer take back and recycling programs with many of our furniture suppliers as part of our
project or bulk purchasing service. In partnership with these suppliers, furniture from these
brands can be dismantled, sorted for parts, and then recycled or properly disposed of.

With Buro, Furnx and Rapidline, other options include the potential refurbishment of products for
reuse as well as the disassembly of products for component and material reuse in new product
manufacturing.

Sebel works with us on eligible projects to collect old Sebel chairs showing signs of sun damage
and physical wear. They are returned to the factory for processing through a granulator. The




granulator breaks down the old chairs into recyclable plastic pellets, ready to be moulded into
new chairs. Sebel uses these recycled plastic pellets to create new products.

We offer a similar service in partnership with our suppliers for technology fit outs where once e-
waste is assessed and all data secured, the options could be on-selling or recycling.




Completed and endorsed

Emma-Lee Watt-Jones
Sales Manager Tasmania

WINC Australia Pty Limited

(Signature)

08.......... 1.05.......... /..2026........
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




