
Tasmanian Industry Participation Plan 

IS-69 Consultancy Services Panel for Health Infrastructure Projects 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 

compete for and win Government procurements. Suppliers/proponents are requested to 

prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million;

• for nominated procurements (at the discretion of the procuring Government entity)

greater than $2 million and up to (and including) $5 million; and

• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.

Procurement details 

Procurement ID 
IS-69 

Procurement title 
Consultancy Services Panel for Health Infrastructure 

Projects 

Name of Responsible 

Agency/Entity 

Department of Health 

Supplier details 

Name of supplier 
Pitt and Sherry (Operations) Pty Ltd 

Contact details for supplier 
Rebecca Cooper 

03 6210 1400 

rcooper@pittsh.com.au 

mailto:rcooper@pittsh.com.au


 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

pitt&sherry has had a permeant presence in Tasmanian since 1963 and currently employs 

160 full time and part time people in our Hobart, Launceston and Devonport offices.  

Nationally we employ over 300 people. 

pitt&sherry is Tasmania’s most significant homegrown consulting firm. We are often first 

in mind for project selection through our established works with contractors, industry 

and government at state and local level. We achieve this with an extremely diverse skill 

base that can only be sustained because of the shape of the Tasmanian market. The 

market is too small to sustain meaningful interest in such a diverse range of areas from 

larger multinational firms, yet large enough to sustain a committed local business with a 

high level of technical skills. Unlike some of the very small or specialised Tasmanian firms, 

we are large enough to have that diverse work force that can keep abreast of complex 

issues and a changing landscape. Complex engineering consulting has become an 

increasingly globalised commodity with all the problems in project quality that sometimes 

come with that distance from the control centre of a company.  Despite globalisation we 

have been achieving this contribution for over 50 years and, as a result, have provided 

Tasmania, through our presence, real experts in many fields of complex engineering and 

scientific endeavour in our house (or if not, at our doorstep). We are part of the fabric 

of what makes Tasmania tick and grow and, we believe, an essential part of helping 

Tasmania to be viewed as an economy of skilled workers rather than a market to be 

serviced by others. We see the continued existence of pitt&sherry, or a firm like it, to 

be vital to maintaining our Tasmania as a vibrant self-directed state. Our employees and 

their families inject skills, attitudes and learning into the broader community in which 

they live. With their examples they project confidence and daily demonstrations of 

capability to the people around them – families, friends community groups and Tasmanian 

businesses and organisations.   

We make important contributions to the transport, building, construction, mining, 

forestry, manufacturing, aquaculture, food processing, irrigation, water and sewerage, 
land development, community infrastructure, tourism, energy, health, and education 

sectors; primarily through our professional services, project management and 

administration and asset management, and also through our policy, strategic and statutory 

planning and building surveying services. 

 

 

 

Where are the goods or services to be used in the contract sourced from? 

 

pitt&sherry currently employs 160 full time and part time people in our Hobart, 

Launceston and Devonport offices.  Nationally we employ over 300 people. 



 

pitt&sherry’s employee and owner presence in Tasmania will see multiplier effects on 

income and Gross Service Product (GSP) remain within the State to the greatest possible 

extent. 

Every $1 million in Tasmanian fees earned by pitt&sherry can be expected to result in 

the retention of up to 16 jobs. 

We utilise a range of local SMEs, including the supply of drilling equipment, boats and 

barges, vehicles, fuel, maintenance, building lease, cleaning, office equipment, stationery, 

and insurance broking. 20% of pitt&sherry revenue is currently spent on these 

requirements, a commitment we intend to honour with this submission. 

Additionally, this direct impact or ‘spend’ has beneficial flow-on economic impacts on 

Tasmania's economy. The turnover of any business indirectly supports positive economic 

impacts such as employment and economic growth. The location of these indirect 

impacts is complicated to track. However, they are greatest within the state economy 

that first receives the spending of the business and its employees and suppliers. 

Accordingly, much of the indirect impact of pitt&sherry's business will flow on into and 

be captured within the Tasmanian economy. Likewise, pitt&sherry’s employee and owner 

presence in Tasmania will see the multiplier effects on income and GSP remain within the 

State to the greatest possible extent. 

pitt&sherry’s direct impact on Tasmania's economy is approximately $14.3M/year 

through its operational expenditure on employee remuneration ($9.8M/year including 
payroll tax) and business infrastructure, including inventories, utilities, equipment etc 

($4.5M/year). 

 

 

 

Opportunity for Tasmanian SME* involvement 

 

pitt&sherry regularly engages prequalified Tasmanian sub-consultants and independent 

contractors to assist in the delivery of projects. These procurement arrangements create 

and sustain jobs and deliver indirect benefits similar to those outlined above.  Our annual 

supplier spend has averaged $2.1M / year over the last 5 years (total $10.6M).  This level 

of expenditure conservatively equates to the maintenance of approximately 10 full time 

Tasmanian jobs and provides an opportunity for those firms to further grow their 

businesses from a reliable revenue base load derived from their relationship with 

pitt&sherry. 

pitt&sherry's procurement policy is to: 

• Always utilise Tasmanian SME suppliers when these services are required and 

available 



 

• Procure these services from the local region in which the work is being undertaken 

whenever possible. 

We maintain a comprehensive prequalification system to build and maintain the capability 

and capacity of our key supply chain partnerships. 

pitt&sherry's industry networks are exceptionally broad and deep within Tasmania. We 

engage continuously with industry peak bodies, groups and individual firms in order to 

continually contribute to industry institutional strengthening activity and to maintain our 

supplier knowledge base and relationships as a key competitive advantage. Our 

organisational engagement and/or memberships includes key bodies such as Civil 

Contractors Federation, UTas, TCCI, local Chambers of Commerce, Consult Australia, 

Planning Institute of Australia, Property Council, HIA, the Master Builders Association, 

Engineers Australia, the Australian Institute of Project Management, the Australian Water 

Association, Roads Australia and others.  

pitt&sherry is very conscious of the opportunity to involve Local SMEs across Tasmania 

as a means of supporting the local economy whenever we can. Through our high-level 

engagement with State Government economic development planning initiatives we are 

acutely aware of the economic challenges faced by a large number of communities across 

Tasmania and the benefits in spending locally where possible. Our physical presence in 

our Devonport, Launceston and Hobart offices underpins our understanding of the 

specific challenges faced by each of Tasmania's major regions. 

 

 

 

Broader social and economic opportunities 

 

pitt&sherry makes a substantial financial commitment to the development of knowledge 

and skills in Tasmania through our scholarship, internship, vacation employment and work 

experience programs.  We are also heavily involved with the Tasmanian Leaders 

Program. Our commitment to providing opportunities to develop the best young minds 

in Australia continues through the provision of internships, vocational employment 

placements, and scholarships to selected students as part of our broader community 

engagement program. 

Our long association with the University of Tasmania (UTAS) provides scholarship 

opportunities for outstanding students who, in our view, demonstrate high leadership 

potential in their ability to make a sustainable impact to overcoming some of the major 

challenges confronting our industry, state, country and planet, both now and into the 

future. 

The pitt&sherry Leadership Scholarship offers students the opportunity to acquire 

further leadership skills, which assists in shaping them as leaders of the future. The 

program challenges and extends students through participation in residential and 



 

development modules including Communication Skills, Critical Thinking, Problem Solving, 

Ethics, Sustainability, Innovation and Change Management. 

Support for these scholarships includes payments of $6,000 per year and a 12-week paid 

vocational employment placement over the summer break. Over the past five years we 

have supported five under-graduate vacation employees with four going on to become 

graduate employees and four granted UTAS Scholarships. 

We recognise the importance of actively contributing to the broader Tasmanian 

community and encourage our staff to participate in local and national Industry, and 

Community Boards and Associations. A selection of our recent past and current 

representation is detailed below: 

• Industry, Government and Community Boards and Associations 

• Department of Treasury & Finance - Central Procurement Board member – set 

up to increase local content (ministerial advisory function) 

• Champion – Tasmanian Leaders Program 

• Board Member – StudentWorks 

• Board mentoring for Olympia Soccer club 

• Staff representation on numerous Primary, Secondary & Tertiary 

Boards/Institutions as well as various sporting, community & recreational 

associations 

• Member and immediate past chair of UTas School of Engineering External Advisory 
Council  

• Local Chamber of Commerce membership 

• Engineers Australia, immediate past State President 

• Australian Institute of Building surveyors committee roles 

The positive impacts of the multiplier effects that would occur through pitt&sherry’s 

involvement would deliver broader economic benefits- and also social benefits as a 

consequence of pitt&sherry's involvement through this contract. 

pitt&sherry also offer flexible working arrangements which allow our employees to 

undertake a range of activities which contribute to their personal development and the 

overall social fabric in the communities in which they live. This includes everything from 

care-taking, volunteering to skills development through further study, 

 

 

Local innovative solutions 

 

pitt&sherry have access to nationally recognised talent who will provide high level 

guidance and direction to provide our team members with a unique opportunity to work 

and learn from the best in Australia.  This has provided and will continue to provide 

opportunities for our people to grow and expand their skills. 



 

pitt&sherry is committed to providing local goods and services instead of importing these 

skills from interstate or overseas.  Specifically: 

• We are developing digital tools to assist in design and documentation using our 

own Tasmanian CAD expertise rather that outsource drawing production to 

international low-cost drafting offices 

• We have implemented a graduate development program with Engineers Australia 

to ensure that our graduate engineers obtain a broad and nationally recognised 

career development program that will expose them to a broad range of learnings 

and opportunities and enable us to deliver a wider range of services without 

importing skills from interstate 

• In the absence of a suitable TAFE course for CAD Technicians, we have set up our 

own accredited course with an external provider and are using this to upskill all 

our Tasmanian junior CAD technicians who would otherwise have to leave the 

industry or move interstate.  This also ensures that we have a long-term vision for 

a sustainable design technicians career path for our younger Tasmanians. 

• We are developing informal alliances with local firms such as C5 Pro Solutions and 

EST to enable us to provide a fully local Tasmanian service rather than call up our 

interstate expertise 

 

 

 

 

Completed and endorsed    

Tara Kooloos, General Manager - Civic 

(Name and position – print) 

 

 

 

Pitt and Sherry (Operations) Pty Ltd 

(Supplier name) 

............................................................. 

(Signature) 

 

25 October 2022 

(Date) 

 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 




