
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the 
broader economic and social benefits to the Tasmanian economy and wider 
community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government 
entity) valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, 
including in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  Planned Performance 

Contact details of supplier Justin Gordon 

L6 135 Wickham Tce, Spring Hill QLD, 4000 

jgordon@plannedperformance.com.au 

0426 943 430 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 



 

Planned Performance is a professional project management consultancy firm 
with a strong base of team members based in Hobart, as well as Cairns 
Sunshine Coast, and its head quarters located in Brisbane.  

 

The delivery of our trusted services with Tasmania has seen our local team 
grow to an established capability of four full time staff. We are proud to build a 
business within Tasmania and further proud to provide employment for locals, 
with all staff members of our Tasmanian team living locally and are further 
supported by the greater team across the country.  

 

We are excited to continue this growth and support local clients with local 
resources, investing in the local community.  

 

Planned Performance is also committed to the development of our next 
generation and seeing the growth of opportunity for local Tasmania resources. 
Hobart is home to our pilot program where we have established opportunities 
for undergraduate students with the commissions we service.  

 

We have partnered with the University of Tasmania and Hobart Airport to 
create job placements for students to gain valuable experience and long-term 
employment opportunities within the industry. To date this opportunity has seen 
four students undertake this program, providing the valuable hands-on 
experience from our team and the projects we deliver.  

 

As our team grows, we are excited to focus this coming year on further 
establishing our local Tasmania presence and growing the team to support 
opportunities across Tasmania.  

 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 

response to this question:  

• How many Tasmanian jobs will be supported by this procurement activity? 

• How many people do you employ in Tasmania?  

• Provide an estimate of the number of labour hours worked by Tasmanian-based employees 
versus other employees. 

• Would any new Tasmanian jobs be created by the proposed contract? How many? 

• If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and 
employing local staff? 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

Planned Performance has extensive experience in providing the services that 
we’re offering as part of our submission and which includes: Project 



 

Management including technical advice by subject matter experts, stakeholder 
communication management, project management office support including risk 
and compliance, technical and business writing, and supply of additional 
resources to support the projects as required.  

 

Our Tasmanian resources are locally based Hobart team. Our proposal also 
includes members of our Queensland team to offer further expertise/support 
and resources as/if required by the Department.  

 

These resources are proposed to provide additional support for 
Superintendent services and administrative services.   

 

As part of this contract we intend to continue to explore the opportunity for our 
undergraduate UTAS engineering students who are expected to undertake a 
placement with Planned Performance in the New Year.  

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 

response to this question:  

• Does your business provide all the goods and services identified in your submission? 

• If not, will the goods or services identified in your submission be provided by or sourced 
from Tasmanian SMEs? If possible, provide a list. 

• Provide an estimate of the value of locally sourced goods and services versus imported. 

• Outline how your submission will incorporate local products, services and capabilities. 

 

Opportunity for Tasmanian SME involvement [6/30] 

Our main pool of resources is made up of our locally based Hobart team, 
which is currently made up of four team members.  

 

Our proposed Commission and Project Lead is our local Hobart team leader, 
Helene Tabor and she is supported by the broader Tasmanian team members. 
Successful appointment to the panel provides an opportunity for Planned 
Performance to further leverage on our ability to continue to grow our local 
capacity and capability through appointment of additional local resources.  

 

As noted in our submission, we have also put forward members of our 
Queensland team to offer further support/expertise and resources as/if 
required by the Department. These resources are proposed to provide 
additional support for Superintendent services and administrative services.   

 

 

 
Guidance information (can be deleted): Below are some examples you may consider including in 

response to this question:  



 

• Will you source components of your offer from other Tasmanian SMEs or sub-contractors? 
If possible, provide details. 

• How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver 
the contract? Will you use existing supply chains or advertise sub-contracting or supply 
opportunities? Will you liaise with local industry groups? 

• How will you ensure that Tasmanian SMEs are not disadvantaged when competing with 
other suppliers to provide goods or services to be used as a part of this contract? 

• Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor? 

 

Broader social and economic opportunities [6/30] 

Planned Performance intends on involving our UTAS undergraduate students 

as part of this contract, demonstrating our commitment to developing new skills 

and expertise within Tasmania, and for our next generation.  

 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 

response to this question:  

• Are there any other benefits that your organisation or this specific contract will provide to 
the Tasmanian economy? 

• How will this contract lead to new skills or expertise being developed within Tasmania? 

• Will trainees or apprentices be appointed? If yes, how many and in which profession? 

• Describe any opportunities for pathways to employment for disadvantaged Tasmanians that 
your organisation would provide as a result of this contract. 

• Describe any support for the Tasmanian community, for example through formal support, 
sponsorship, volunteering or in-kind support that your organisation would provide as a 
result of this contract. 

 

Local innovative solutions [6/30] 

Planned Performance is committed to supporting local communities which we 
deliver our services. Within our short history we have made a large 
contribution back to the community through implementing initiatives which give 
back. These examples include the following key initiatives: 

 

Hobart Airport ‘Etched pavers’ – when the airport terminal commenced 
demolition of the existing forecourt, our team facilitated the repurpose of 
etched pavers to Bonorong Wildlife Sanctuary – “I'm just writing to express my 
utmost appreciation at your assistance with getting the pavers from their 
current resting place at the airport to a circular reuse as part of the front 
entrance areas for the new wildlife hospital and Sanctuary entrance here at 
Bonorong. So very humbled that you would help out and so pleased a new 
home was found for the pavers rather than go to landfill.” – COO Bonorong 
Wildlife Sanctuary. 

 



 

UTAS Under-Graduate Placement – Planned Performance has established a 
relationship with the University of Tasmania (UTAS) whereby students from the 
Engineering faculty are offered placement within our Hobart team to undertake 
work experience. This unique and valuable opportunity affords students to 
experience a live and operational construction project being the Hobart Airport 
expansion which is currently one of the most significant projects in the region. 
We have successfully supported placements of over four students with no 
funding supplied to Planned Performance in return. In addition, we sponsor 
their local UTAS curriculum with our involvement at the Engineers Australia 
Careers Expo, and leading a number of presentations on industry matters as 
guest speaker.  

 

Health and Wellbeing – Planned Performance have facilitated a number of 
wellbeing initiative, where project delivery teams and clients engaged together 
on various well-being topics one afternoon across a 6 week period. The 
initiative was designed to take time to reflect and learn about the importance of 
wellbeing and instilling work/life balance. Example topics included “Education” 
Nutrition presentation from external facilitator, “Try Something different” Yoga, 
“Reconnect with you” get back to something you use to enjoy doing, “Team 
Work” trivia night for the project team at the local weekly trivia competition.  

 

Cairns Airport ‘Coat hangers for Change’ – when the airport domestic 
terminal underwent a significant refurbishment, there were a number of 
clothing stores with timber coat hangers planned for disposal. Planned 
Performance team created the initiative to collect these coat hangers and sell 
them to local stakeholders for small change. Clothes hangers are often 
overlooked in the debate about plastic waste, yet tens of billions of clothes 
hangers end up in landfills annually across the globe. This initiative saw the 
rehoming of over 500 clothes hangers from existing retail outlets in our Airport 
clients which were destined for disposal. The initiative raised over $500 in 
donations which was split between Fitzroy Turtle Rehabilitation Centre and the 
local Frog Hospital 

 

Cairns Airport ‘Local Footy Club carpet donation’ – when the airport 
international terminal underwent a significant refurbishment, the existing blue 
carpet held a high sentimental connection to some locals who also 
represented the local football club. Planned Performance team worked with he 
contractors and football club to salvage the stylish carpet and repurpose this 
floor covering by relocation to the team’s clubhouse. 

 

The result of this initiative avoided the floor covering being disposed of to 
landfill, saw the local team have a new fresh look and the locals proud to retain 
their sentimental connection with the carpet. 

 

 

 



Guidance information (can be deleted): Below are some examples you may consider including in 

response to this question:  

• Does your submission involve adding value to imported goods or services through local
development or innovation?

• Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

• Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.

Completed and 
endorsed 

Supplier 

Justin Gordon, Managing Director 
................................................. 

(Name and position – print) 

Planned Performance 
..................................................................... 

(Supplier name) 

....................................... 

14/07/2026 

(Date) 

Completed and 
endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

.................................................................... 



(Signature) 

24 August 2026 

(Date) 

*A Tasmanian business is a business operating in Tasmania that has a permanent

office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian

SME is a Tasmanian business employing fewer than 200 people.


