
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social 
benefits to the Tasmanian economy and wider community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government entity) 
valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, including 
in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  Resonance 

Contact details of supplier Patrick Cullinane 
0424 575 937 
contact@resonance.com.au 

 

 

  



 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

Resonance is a Tasmanian owned and operated advisory and project 
management consultancy, with 24 of our 27 employees living and working 
within Tasmania. Meaning that 89% of our labour hours are done by 
Tasmanians. 

 

We are committed to continuing to build local capability, such as supporting 
young professionals, new migrants and local professional networks. As we 
continue working with the Tasmanian Department of Health through this panel, 
we anticipate two new Tasmanian jobs would be created.   

 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

Resonance provides all of the services identified in our submission for IS-860. 
We are not tendering to supply any goods.  

 

We estimate that at least 83% of our services that will be provided in relation 
to this contract are locally sourced (Tasmania), predominantly by our 
employees. Up to 17% will be imported (interstate), provided by three 
interstate employees (NSW) and one subcontractor. 

 

If further subcontracting or specialist inputs are required, we prioritise 
engagement with Tasmanian businesses. Any supplementary goods or 
services not available locally are sourced from reputable Australian providers, 
with a strong preference to maximise Tasmanian supply chain participation. 

 

 

Opportunity for Tasmanian SME involvement [6/30] 

It is important to note that our business model involves providing secure 
permanent full-time employment contracts to our people and supplying the 
majority of our services using our employees (rather than subcontractors). We 
only use subcontractors if/when we require a specialist short term skill and a 
casual employment contract is unsuitable. 

 

Where opportunities arising through this panel require input from other SMEs 
or sub-contractors, we prioritise engagement with Tasmanian businesses.  

Resonance’s internal New Suppliers and Subcontractors Policy prioritises 
support of local and sustainable businesses, which is an approach that we 
also apply to our work with clients. We will ensure that Tasmanian SMEs are 
not disadvantaged when competing to provide services under this contract by 
prioritising engagement with local sole trader subcontractors rather than 
interstate providers. 

 

We have excellent local networks, memberships with and connections through 
a number of relevant professional associations including Engineers Australia, 
Project Management Institute, Engagement Institute, Change Management 



 

Institute, Institute of Business Analysis and Tasmanian Leaders Network, 
through which we could promote any opportunities should additional resources 
be required. 

 

Through both our work with subcontractors and our support of local 
professional networks, Resonance is committed to continuous improvement 
and skill transfer, through mentoring and collaboration, as well as via our 
internal skills development program. We invest up to $5,000 per year per full-
time employee on courses and professional memberships. As part of this we 
conduct in-house training and seminars delivered by specialist subcontractors 
with whom we collaborate. 

 

 

Broader social and economic opportunities [6/30] 

As Resonance continues to grow, we recruit new migrants and recent 
graduates and invest in their development.  

• We hire trainee project officers and project managers, providing 
professional development and opportunities to support their career 
progression 

• Periodically engaging tertiary students, such as project support or 
opportunities for capstone projects. 

 

We support the broader Tasmanian community by:  

• Supporting our staff participating in a wide range of volunteer activities 
outside of work, for example lifeline counselling, supporting the local 
Ukrainian community association, organising underwater rugby, and 
serving on the board of PMI Tasmania 

• Providing in-kind support to PMI Tasmania by way of a training room for 
meetings and professional development events 

• Supporting community organisations through pro bono or reduced fee 
advisory services where appropriate 

• Participation in local industry initiatives and knowledge sharing forums. 

 
 

 

Local innovative solutions [6/30] 

Sourcing professional services from mainland providers is not uncommon, 
given relative skill shortages in Tasmania. Resonance provides sound project 
management and advisory expertise, alongside a strong understanding of the 
local Tasmanian context, providing a competitive local option compared to 
interstate offerings.  

 

Our engineers often work client-side on major infrastructure projects, providing 
advice and expertise in regard to imported goods or machinery items that need 
to be inspected and modified to local conditions or to Australian Standards. 

 



 

Our strategy offers a complete, end-to-end suite of services that is unique to 
the Tasmanian infrastructure market and encompasses the journey from 
project idea to reality. 

 

Our services are designed to identify and create innovative solutions that 
benefit the broader Tasmanian community and economy, by meeting 
community needs in vital areas of service provision and infrastructure that the 
community relies on. Resonance provides clients with advice and services 
leading to innovations in design and procurement methodologies. 

 

We do this by facilitating robust processes to define the root problems and real 
needs, identifying appropriate options and project managing the delivery of 
innovative and fit-for-purpose solutions. This often includes project rescues 
services, to assist our clients to overcome obstacles to project delivery that 
have led to budget, scope or timeline issues, and assisting to get these types 
of projects back on track. 

 

Our suite of services encompasses infrastructure project development and 
delivery from problem definition through business case, project development 
and delivery; to operations, service improvement, decommissioning and 
closure. 

 

We provide Superintendent and Contract Administration services focused on 
independence, fairness, and efficient project delivery. Our role includes 
overseeing contractor performance, assessing progress claims and variations, 
ensuring quality and compliance, and maintaining clear communication 
between stakeholders. This approach supports transparency, minimises 
disputes, and contributes to positive community and economic outcomes 
across Tasmania. 

 



Completed and endorsed 

Supplier 
Patrick Cullinane - Director........................................... 

(Name and position – print) 

Resonance Consulting.................................................. 

(Supplier name) 

.......................................... 

16/7/26…………………………………………………......... 

(Date) 

Completed and endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

.......................................................... 

24 August 2026 

(Date) 

*A Tasmanian business is a business operating in Tasmania that has a permanent office or

presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a

Tasmanian business employing fewer than 200 people.


