Tasmanian Industry Participation

Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social
benefits to the Tasmanian economy and wider community of being awarded a contract:

e for all procurements valued at $5 million or more;

o for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details
Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient AD Design & Consulting Pty Ltd (ABN 55 169
Contact details of supplier 8R?/2r? 8D3a)rwin, Director

Level 5, 147 Macquarie Street, Hobart TAS 7000
ryan@addc.com.au
Phone: 0415 326 990

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Yes.

AD Design & Consulting Pty Ltd (ADDC) is a wholly Tasmanian-owned and
operated small to medium enterprise, established in 2014 and headquartered



at Level 5, 147 Macquarie Street, Hobart — a short walk from the
Infrastructure Services Group’s offices. ADDC has no interstate or offshore
offices. Ownership, directors, operations, quality assurance, financial
administration and reporting are all located in Tasmania, so the economic
value of this panel is retained in the State.

Delivery of this panel — 100% Tasmanian personnel

All Contract Superintendents and Contract Administration Services provided to
the Department of Health under IS-860 will be delivered exclusively by
Tasmanian-based personnel. ADDC’s Specified Personnel for this category, as
nominated in our submission, are all Hobart-based, as is every member of the
supporting team who will work on Departmental commissions. No work under
this panel will be performed from interstate or offshore.

Current employment snapshot
e 9 permanent staff employed, of whom 8 live and work in Tasmania.

e 88% of total company hours are delivered by Tasmanian-based
personnel, and 100% of hours charged to the Department of Health
under 1S-860 will be worked by Tasmanian-based personnel.

e Approximately 15,000 labour hours are worked by Tasmanian-based
employees each year.

e 9 permanent Tasmanian positions are supported, in whole or in part, by
ADDC'’s public-sector workload, including work for the Department of
Health.

e ADDC already delivers Site and Civil Engineering Services and
Stakeholder Engagement Services to the Department under the 1S-69
Consultancy Services Panel. IS-860, therefore, extends an established
Tasmanian team already working on health infrastructure, rather than
standing up a new one.

New Tasmanian employment arising from this contract

e ADDC will create additional Tasmanian roles as panel workload requires.
One position identified is an additional Superintendent’s
Representative, to be recruited and based in Tasmania.

e The role will be developed within health infrastructure delivery, building
Tasmanian depth in a specialised discipline — contract superintendence
in live, operational clinical environments.

e ADDC will continue the undergraduate/student placement program with
the University of Tasmania and schools, offering at least one placement
over the 2026—-2029 panel term.

e Capacity is explicitly reserved for Department of Health engagements,
and any growth in the Contract Superintendent and Contract
Administration team will be resourced by Tasmanian-based personnel.



Outcome: every hour charged to the Department of Health under I1S-860 will
be worked by a Tasmanian-based professional, and panel growth will translate
directly into new Tasmanian jobs in health infrastructure delivery.

Where are the goods or services to be used in the contract sourced from?

[6/30]
100% of the Services will be sourced from Tasmania.

All Contract Superintendent and Contract Administration Services under IS-
860 will be delivered in-house by ADDC’s Hobart-based team. ADDC holds full
internal capability across superintendence, contract administration,
construction-phase governance, certification, claims and variation assessment,
quality assurance, risk management and document control. No part of the
Services is sourced interstate or offshore.

This is a deliberate structural choice. The Superintendent’s core functions —
issuing Directions, certifying payment claims, assessing variations and
extensions of time, verifying quality and overseeing the Contractor — are
retained by ADDC’s own Tasmanian personnel to preserve accountability,
confidentiality and consistency for the Principal. On health projects, where
work is frequently staged around occupied clinical areas, this also means the
person certifying the work is the person who has been on site.

Our Hobart base allows on-site attendance within one business day at any
health facility in the State, including regional and rural sites, and face-to-face
availability to ISG officers at short notice.

Supporting systems — Synergy, Bluebeam, Microsoft Teams and the
Department’s nominated contract management and reporting environment —
are Australian-hosted, with all configurations, administration and record-
keeping performed in Hobart. This keeps health-related project information
onshore and under Tasmanian control.

ADDC'’s own business inputs are also locally procured: legal, insurance
broking, accounting, IT support, office accommodation and facilities services
are all supplied by Tasmanian firms.

Ancillary specialist input

Specialist input is not anticipated as part of the Services for this category.
Where the Principal directs additional technical input on a health infrastructure
project — for example, site and external works, campus access and car
parking, services locating on an operational hospital campus, geotechnical
investigation for a new build, or heritage and environmental input at an older



facility — ADDC will engage established Tasmanian SME specialists from its
Supplier Register by competitive quotation. ADDC holds existing working
relationships with Tasmanian firms across each of the fields likely to be called
on: surveying and utility locating on operational campuses; geotechnical
investigation and materials testing; environmental assessment and approvals;
cultural and historic heritage advice; traffic engineering and traffic
management; survey and spatial data; and planning advice and approvals.

Commitments

e 100% of Contract Superintendent and Contract Administration Services
delivered from Tasmania by Tasmanian-based personnel.

e 100% of any subcontracted or ancillary services delivered by Tasmanian
businesses, save where the required capability is genuinely not available
from a Tasmanian business.

e Preference for Tasmanian suppliers for all consumables, field services,
testing laboratories and equipment hire.

Outcome: effectively all contract expenditure under 1S-860 is retained within
the Tasmanian economy.

Opportunity for Tasmanian SME involvement [6/30]

Yes — with a demonstrated track record.

All of ADDC’s sub-consultant work to date has been awarded to
Tasmanian businesses. Since December 2022, ADDC has engaged
Tasmanian SMEs for sub-consultant services across more than 50 separate
commissions on Tasmanian Government panels. The same procurement
framework has been applied on our Department of Health commissions and
will apply under IS-860.

How we identify and engage Tasmanian SMEs

e ADDC maintains an open Supplier Register that any Tasmanian firm may
join, and issues Requests for Quotation for scoped delivery packages
under our ISO 9001-certified procurement procedure.

e Tasmanian quotations are sought first for every package; interstate
suppliers are approached only where a Tasmanian capability genuinely
does not exist.

¢ We engage directly with local industry bodies — Engineers Australia
(Tasmania), the Australian Institute of Project Management, the Property
Council of Australia and Consult Australia, of which ADDC is a member
for a second year — to identify emerging Tasmanian firms and
specialists.



Ensuring Tasmanian SMEs are not disadvantaged

e Packages are scoped and sized so that small Tasmanian firms can bid
without needing interstate scale or resources.

e Insurance, systems and prequalification requirements imposed on sub-
consultants are set proportionate to the risk of the package, not defaulted
to ADDC'’s own (higher) thresholds.

e Evaluation criteria for sub-consultant selection expressly weight
Tasmanian capability, local presence and local employment.

Skills transfer to Tasmanian SMEs

e Sub-consultants are integrated into ADDC’s ISO-certified QSEMS, giving
smaller firms practical exposure to public-sector quality, safety and
environmental systems.

e Joint reviews and constructability workshops build shared technical
capability.

Outcome: durable Tasmanian supply-chain partnerships that grow local
business expertise, capability and employment, and that widen the pool of
Tasmanian firms able to work safely and compliantly on health infrastructure.



Broader social and economic opportunities [6/30]

Yes.

Skills and workforce development

e ADDC was a 2026 partner and sponsor of the University of Tasmania
PRIMED Program, linking infrastructure sector careers with UTAS
students, and has supported the program since 2024.

e Graduates and undergraduates are mentored directly by senior project
managers and principals during work hours, on live Tasmanian
infrastructure projects.

e ADDC employees undertake annual continuing professional
development in contract governance, safety and leadership, consistent
with their professional accreditations.

New skills and expertise developed within Tasmania

Contract superintendence on health facilities is a specialised discipline. It
requires staged works in live and occupied clinical environments, infection-
control zoning, controlled and after-hours access, hazardous-materials
management in ageing building stock, coordination of building services
shutdowns, and continuous liaison with clinical user groups whose operations
cannot be interrupted. It is a capability that takes time to build and is best held
by personnel who work in these facilities regularly.

ADDC'’s existing 1S-69 Stakeholder Engagement commissions have already
built local capability in health user-group consultation and Departmental
governance. Delivery under 1S-860 extends that into construction-phase
certification and contract administration, and retains it in Tasmanian-employed
personnel — available to the Department, and to other Tasmanian health and
aged-care clients, for the long term.

Trainees, graduates and pathways to employment

e At least one undergraduate placement over the term of the panel, both
Tasmanian-based, developed on health infrastructure work.

e Recruitment is advertised locally and assessed on capability, supporting
access for Tasmanians re-entering the workforce or changing career.

Support for the Tasmanian community

e ADDC actively supports staff to hold voluntary industry and professional
positions, releasing time during work hours as an in-kind contribution to
the profession. An ADDC principal engineer currently serves on the
Engineers Australia (Tasmania) Committee, including as its President —



a role involving Tasmanian branch governance, industry events, awards
judging and advocacy for the Tasmanian engineering profession.

o Staff participate in STEM education, safety awareness and careers
activities, including the UTAS Careers Fair.

o Staff also contribute voluntarily as mentors, committee members, awards
judges and technical presenters for Tasmanian professional bodies, and
ADDC will continue to support these roles over the 2026—2029 panel
term.

e ADDC attends and supports Tasmanian industry and community events,
and will expand community support in proportion to the opportunity this
panel provides.

Benefit to the Tasmanian health system

Better contract governance has a direct public benefit beyond the balance
sheet. Rigorous certification, disciplined variation control and early risk
identification help contain the cost and duration of health capital works,
meaning clinical facilities are returned to service sooner and more of the
Department’s capital budget stays directed at clinical outcomes. Local
personnel who know the Tasmanian building market and the Department’s
facilities are well placed to support that, with continuity of attendance across
the life of each project.

Local economic contribution

As a Tasmanian-owned SME, ADDC'’s professional salaries, payroll tax,
company tax, office lease, insurances and professional services expenditure
are all incurred in Tasmania. Panel revenue is reinvested in Tasmanian staff,
Tasmanian systems and Tasmanian suppliers rather than remitted to an
interstate parent.

Outcome: long-term strengthening of Tasmania’s health infrastructure skills
base, with social and economic benefit extending beyond the contract itself.

Local innovative solutions [6/30]

Yes.

A deliberately Tasmanian capability

Superintendent and Contract Administration services for large and complex
health projects call for a depth of systems and governance capability that is
not widely held by Tasmanian-owned firms. ADDC'’s strategy has been to build
that capability locally — a genuinely Tasmanian, systems-led capability for
large and complex public-sector projects, so that the Department has a
credible Tasmanian option for the governance of its capital program. ADDC



has invested in Tasmanian staff, Tasmanian systems and Tasmanian supply
relationships to make that viable.

Locally developed innovation

e Health-specific hold-point and staged-handover workflows,
developed for works in occupied clinical areas, verifying infection-control
barriers, services isolations, access permits and clinical sign-off before
each stage progresses — so that certification records match the way
health projects are actually built.

e Standardised AS 2124 / AS 4000 Superintendent workflows, with
structured instruction, direction, variation and claims registers carrying
time-stamped audit trails, so that every certification is traceable and
audit-ready.

e Cloud-based collaboration on Australian-hosted infrastructure
(Synergy, Bluebeam, Microsoft Teams) integrated with the Department’s
nominated contract management environment, giving ISG officers real-
time visibility of Superintendent’s Directions, RFls and claims, and
keeping health-related project information onshore.

o Paper-light site and certification workflows, reducing printing, travel
and administrative cost, and lowering the environmental footprint of
contract administration on dispersed health sites.

e Automated reporting templates and registers aligned to the
Department’s Project Management Framework, reducing the
administrative burden on ISG project managers and improving the
consistency of monthly reporting.

Sharing the benefit

Sub-consultants engaged by ADDC work within these systems on Tasmanian
projects, gaining practical exposure to public-sector contract governance,
reporting and quality requirements. The benefit of the investment is therefore
not confined to ADDC — it builds governance capability among the Tasmanian
firms working alongside us.

Outcome: Tasmanian-developed innovation that improves productivity,
transparency and certainty for the Department, reduces environmental impact,
and builds durable health infrastructure capability within the State.



Ryan Darwin, Director
Completed and endorsed

Supplier (Name and position — print)

AD Design & Consulting Pty Ltd

(Signature)

Dale Webster

Completed and endorsed Secretary, Department of Health

Principal

(Signature)

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent office or
presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a
Tasmanian business employing fewer than 200 people.



