Tasmanian Industry Participation
Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient ARTAS Architects Pty Ltd
Contact details of supplier hello@artas.com.au

03 6331 2731 (Launceston)
03 6224 4435 (Hobart)
PO Box 378 Launceston TAS 7250



Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

ARTAS Architects Pty Ltd (ARTAS) is a proudly Tasmanian-owned and operated architectural firm with over

35 years of experience providing professional services across the state. Established in Launceston in 1989,
ARTAS now operates in both Launceston and Hobart, with our head office remaining in Launceston. As a

Tasmanian SME, ARTAS is ultimately fully owned by six local shareholders, who are actively involved in the
day-to-day business operations.

We employ 22 specialists, proudly including 21 Tasmanians. Through strong partnerships with local
consultants, contractors and small businesses, we support local employment and contribute meaningfully
to Tasmania’s economy. Our business model ensures that nearly all of our labour hours are undertaken by
Tasmanian-based staff, with almost 100% of our labour hours performed within the state. Additionally, the
contractors and consultants we work with contribute substantially to local employment and the broader
Tasmanian economy.

At ARTAS, we remunerate our staff above award requirements, providing them with a higher disposable
income that directly supports the local economy. Economic studies consistently show that wages drive
economic growth, and our higher salaries positively impact Tasmania’s economy. We are also committed to
developing the next generation of Tasmanian professionals. ARTAS offers university students real life work
experience through internships, helping to build skills and experience in the local workforce.

With a diverse team of talented professionals, ARTAS has a proven track record of delivering innovative,
inspiring and professional services across various industries in Tasmania.

In the 2025 financial year, our direct contribution to the Tasmanian economy was approximately $6.7
million, including $2.1 million in wages for our Tasmanian employees and $3.5 million paid to Tasmanian
Consultants.

ARTAS Tasmanian Expenditure 2025 Financial Year
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This expenditure creates a ripple effect, further benefiting the Tasmanian economy. We estimate that every

$1 million in fees earned by ARTAS supports the retention of up to six drafting and design roles, in addition
to supporting administrative positions.

Beyond architecture, ARTAS is deeply invested in supporting the local community. Our contributions
include:

e Donations to City Mission, Local Men’s Sheds and White Ribbon

e Sponsorships of local sporting clubs, such as Launceston Football Club, North Launceston

Football Club, Launceston Cricket Club, Bridgenorth Football Club and Tamar Jets Netball Club

e Advocating for gender equality and supporting women in architecture

e Volunteering with the Red Cross, National Facilities Committee

e  Participation in the Red25 blood donation initiative

e Sponsoring innovation and leadership awards at local schools across Tasmania

e Sponsored welfare programs for local sporting clubs.

At ARTAS, our business ethos is grounded in fostering gender equality, promoting diverse talent, and
contributing to the economic and social well-being of Tasmania.

Where are the goods or services to be used in the contract sourced from?

[6/30]

ARTAS relies heavily on Tasmanian SMEs to supply the essential goods and services that support our

operations. In the 2025 financial year, we reinvested approximately $609,000 for every $1 million of
turnover back into the Tasmanian economy through direct expenditure, including $2.1 million on
Tasmanian employees, $3.5m on Tasmanian-based consultants and a further $1m on local suppliers for
day-to-day operational needs, bringing our total local expenditure to approximately $6.7 million. This
represents a substantial investment in Tasmanian SMEs and local businesses.

Where possible, we source goods and services locally to strengthen the Tasmanian economy, While some
specialist skills must occasionally be sourced interstate, the majority of our procurement is supplied by
Tasmanian businesses.

Our occasional interstate consultants provide valuable opportunities to enhance and expand the skillsets of
our Tasmanian based design team. This collaboration increases our capability for future projects while
ensuring that the majority of work and expertise remains Tasmanian-based.

Over time, ARTAS has built strong, long-standing relationships with a trusted network of local SME
subconsultant specialists. This ensures our projects benefit from local expertise while also helping to
sustain and grow these businesses. By engaging local suppliers, we not only meet our operational needs
but also contribute to strengthening Tasmania’s broader economy.



Opportunity for Tasmanian SME involvement [6/30]

ARTAS is proud to be a Tasmanian SME and is committed to sourcing many project components from

other Tasmanian SMEs and sub-contractors. Our approach centres on engaging local suppliers and
leveraging our strong relationships with Tasmanian businesses, ensuring they play a central role in the
successful delivery of our projects.

We prioritise working with Tasmanian SMEs, particularly those located within the region of the project site,
whenever feasible. Our established prequalification process helps us identify trusted partners from our
extensive network, ensuring we meet high standards of quality while supporting the local economy.
ARTAS actively engages with industry groups to enhance our industry knowledge and relationships,
including: the Australian Institute of Architects, The Board of Architects, Green Building Council of
Australia, Natspec, The Property Council, Tasmanian Chamber of Commerce and Industry, Launceston
Chamber of Commerce, Building Practitioners, Citation Certification Services, Planning Institute, CPA
Australia and others. These collaborations not only strengthen our ties with local businesses but also
ensure we remain current with industry trends and standards.

We strive to ensure that Tasmanian SMEs are not disadvantaged, when competing against larger or non-
local suppliers by focusing on the unique local knowledge, quality and capability these businesses offer.

ARTAS is also dedicated to fostering skill development within Tasmanian. We regularly offer work
experience placements and actively support the upskilling of Tasmanian SMEs and sub-contractors by
sharing knowledge and best practices through our collaborations. This commitment to skill transfer helps
local businesses grow, become more competitive, and generate long-term benefits for the Tasmanian



Broader social and economic opportunities [6/30]

ARTAS delivers significant direct and indirect benefits to the Tasmanian economy. Over our 35 years in

business, we have contributed to local employment, infrastructure, and the economy through our
architectural services. By securing this contract, ARTAS will continue to engage and support Tasmanian
SMEs, fostering local economic growth while creating opportunities for skill development and
employment.

Our project portfolio reflects our passion for building design and our deep understanding of the cultural
impact our work has on the local region and society. As a proudly Tasmanian business, we focus on
delivering on outstanding results for our clients, while employing locals who live and work within our local
communities.

ARTAS is dedicated to developing new skills and nurturing talent in Tasmania. We have a strong track
record of supporting traineeships and internships, currently employing a University of Tasmanian (UTAS)
architecture student and multiple graduates, alongside a technical trainee. These roles provide valuable
hands-on experience, equipping the next generation of professionals with the skills required to succeed in
Tasmania’s architecture and design industries. Additionally, we regularly offer work experience placements
for high school and college students.

We are also committed to fostering equality and diversity within our workforce. ARTAS aims for gender
balance and equitable remuneration, currently employing 10 females and 12 males across our architecture
business. Diversity at ARTAS encompasses race, gender, ethnic background, age, religion, sexual
orientation, military service and physical and mental conditions. In partnership with a disability
employment services provider, we employ a young architectural technician with autism, exemplifying our
dedication to creating a diverse and inclusive workplace.

ARTAS actively supports the broader Tasmanian community through formal sponsorships, volunteering and
in-kind support. We regularly participate in local charity events, such as the Fairbrother Charity Ride,
raising funds and awareness for important causes. Our commitment to mental health is demonstrated
through our sponsorship of a player welfare program with the Launceston Cricket Club, providing access to
support services.

Local innovative solutions [6/30]

ARTAS enhances our services through local innovation and development by leveraging Building
Information Modelling (BIM) technology. This approach streamlines project design, management and
collaboration, resulting in significant time and cost savings. BIM facilitates local project delivery through a
3D virtual model, improving overall coordination among disciplines. Presenting designs in a 3D format
allows stakeholders to visualise the facility in terms of spatial relationships, materiality, scale and user
experience from the outset. 3D flythroughs from the occupant’s perspective enables stakeholders to
provide immediate feedback, test ideas and identify potential issues. Tools such as Autodesk Viewer, and
virtual reality goggles offer an interactive platform for stakeholders to critique designs collaboratively.

By investing in our own in-house BIM management and graphic design team, we ensure that high-quality
3D modelling and project visualisation are carried out locally, rather than being outsourced. This local
capability enhances documentation standards and coordination within the construction industry, while
minimising the need for imported services.



Completed and Sharon Bugg — Director | FCPA

endorsed (Name and position — print)

Supplier

ARTAS Architects Pty Ltd
(Supplier name)

27/07/2026
(Date)

Dale Webster

Completed and Secretary, Department of Health

endorsed
Principal

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



