
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social 
benefits to the Tasmanian economy and wider community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government entity) 
valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, including 
in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  ASC Engineers 

Contact details of supplier Brandon Servant 
Level 1, 11 Morrison Street 
Hobart Tas 7000 
Ph 03 6224 2424 
Email: office@asceng.com.au 

 

 

 

 

 



 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

ASC Engineers is a locally owned and owner-operated SME providing professional 
consulting engineering services in the area of Building Services Design, with a special 
emphasis on energy assessments, health care, commercial, education and recreational 
facilities.  Established in Hobart in 1994, the practice provides continual employment for 
8 people and has quickly developed by establishing a broad client base in both private 
and public health areas, commercial building services, telecommunications, recreational 
and light industrial areas.  To support our staff base in Hobart, we make a concerted 
effort to source projects both in Tasmania, Interstate and Overseas, which has proved to 
be an essential strategy for the continuation of staff employment due to the periodic 
fluctuations and instability in the local market. 
 
The majority of ASC Engineers employees are Tasmanian based, with one employee 
located in Adelaide, South Australia. Our organisation chart is included below: 

 
 



 

The relatively low fees in Tasmania compared to mainland charges has at times 
impacted on our capacity to remunerate staff to a competitive level with mainland 
consultancies, and to retain the staff trained by our office as the financial opportunities 
have been greater interstate.  The erosion of the local Tasmanian consulting engineering 
base workload due to major contracts being awarded to interstate entities has at times 
impacted our workload and employment capabilities.  The inclusion of interstate work 
has strengthened our capacity in this area and allowed our office to support the 
appropriate staff and mentor new staff and graduates. 
 
Our capacity to employ additional engineering staff and mentor graduates relies on the 
continuity of work through our office, which is fundamentally dependant on the success 
in securing local contracts.  We are continually looking to the future for the security of 
our staff and offer professional development to enhance our desirability as an employer 
of choice.  This requires our company to be commercially successful and recognised as a 
preferred consultant of choice. 
 
At ASC Engineers we are conscious of the reduction in experienced engineering 
professionals as former generations are retiring from senior positions in large numbers.  
Some are continuing in the industry as part time consultants, but they do not generally 
contribute to necessary knowledge transfer and training to the next generation of 
technical professionals.  The young graduate engineers are required for the Tasmanian 
community and ongoing technical requirement for the delivery of local, interstate, and 
international project capability.  By endeavouring to maintain our office in Hobart and 
securing both local and interstate contracts we have continued to make our 
contribution to the training of the next generation of engineering professionals.   
 
As part of our commitment to maintaining a high level of industry standard, our 
company is third party certified under International Standard ISO9001:2015. 

 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

ASC Engineers endeavour to source 100% of the goods and services (services provided 

by SME subcontractors) locally.  ASC Engineers have established relationships with a 

number of local suppliers that streamline many of our projects.  The local impact of our 

submission extends to the broader local community, from our expenditure with local 

companies and business including subcontractors, to accommodation, transport, fuel, 

and meals associated with travel to the various sites and local benefits for an increase in 

employment in our office. 

Considering the broad scope of this contract we anticipate the majority of 
consumables will be sourced from Tasmanian based contractors and suppliers.  The 

major indirect impact of the contract is the increase in our Hobart office resources 

which increases our capacity to win contracts improving the security for our Hobart 

office staff. 

 
 

 



 

Opportunity for Tasmanian SME involvement [6/30] 

 

ASC Engineers documents projects to a level that will enable the engagement of local 
contractors where possible.  The changing contract delivery models, for example, 
design and construct, puts local contractors at a disadvantage compared to mainland 
firms where smaller local contractors have little or no inhouse technical resources.  
On occasions where our office requires supplementary resources to meet our 
commitments, we will endeavour to secure these from local providers where 
possible to ensure that the employment benefits are retained locally. 
 
Working with local contractors and suppliers allows for skill and knowledge transfer 
to other SMEs.  This assists with the development of local capabilities and increases 
local ability to provide the ongoing technical requirements for the delivery of local, 
interstate, and international projects. 
 

 
 



 
 

Broader social and economic opportunities [6/30] 

ASC Engineers is a smaller Tasmanian based consulting firm.  Because of this we are 

better placed to target and undertake project work from within Tasmania, especially 

those projects requiring specific skills.  By engaging our Hobart based engineering and 

support staff, increasing our inhouse resources and mentoring new graduates, our 

submission will ensure that Tasmanian engineering graduates are supported, and 

reinforce our capacity to retain trained staff within Tasmania.  ASC Engineers also makes 

it a priority to support charities in the local community. 

ASC Engineers donates to the local charities listed below: 

• Rotary Club of Hobart 

• Salvation Army 

• Lions Club of Hobart 

• Kids with Cancer Foundation 

• Diabetes Tasmania 

• Menzies Research Institute 

• Leukaemia Foundation – World’s Greatest Shave 

• Ronald McDonald House 

 

ASC Engineers also contribute to these national charities: 

• MS Society 

• Children’s Cancer Institute of Australia 

• Kidney Health Australia 

• Heart Foundation 

• Breast Cancer Australia 

• Very Special Kids 

• Australian Red Cross 

• Movember Foundation 

• Fred Hollows Foundation 

• Home Base 

• Everyday Hero 

 
. 

Local innovative solutions [6/30] 

Because the contract is solely for the provision of consultancy services, no goods will 

be supplied as part of the work.  However, if any do arise, ASC Engineers will endeavour 

to source 100% of goods and services through local suppliers.  We anticipate the 

majority of consumables will be sourced from Tasmanian based contractors and 

suppliers as required. 

ASC consistently seek out local, innovative solutions to local problems often resulting 

in additional local manufacturing.  We work closely with local suppliers to develop 

goods and services locally that have historically been imported or designed interstate 



or overseas.  We are currently working on local and international projects whereby 

innovative solutions have been designed and 3D prototypes printed in our office prior 

to being commercially released.  A number of these innovations have been used at a 

commercial level providing huge cost savings to local Tasmanian businesses. 

Completed and endorsed 

Supplier 
Brandon Servant – Managing Director 

(Name and position – print) 

ASC Engineers............................................................ 

(Supplier name) 

............................ 

...30../..07../..2026.. 

(Date) 

Completed and endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

............................................ 

24 August 2026 

(Date) 



 

*A Tasmanian business is a business operating in Tasmania that has a permanent office or 

presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a 

Tasmanian business employing fewer than 200 people. 


