
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social 
benefits to the Tasmanian economy and wider community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government entity) 
valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, including 
in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  Allistair Lindsay as Trustee for Allistair 
Lindsay Business Trust 

Contact details of supplier Allistair Lindsay 
11 Francis Street 
Battery Point TAS 7004 
Lindsay.allistair@gmail.com 
0417 569 572 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

Yes, Allistair Lindsay is a 100% Tasmanian SME and Tasmanian jobs will be supported by 

this procurement. 



 

Our office is in Battery Point Hobart. 

 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

 

• Provision of Goods and Services 

Our business provides all core services identified in this submission, 
specifically Project Management and Contract Superintendent Services. These 
services are delivered directly by our Tasmanian based personnel.  Additional 
interstate based resources are available as back-up in the unlikely event that 
local personnel are unavailable. 

 

• Use of Tasmanian SMEs 

Where additional support services are required, be that printing, IT or 
specialist consultants, we source these from established Tasmanian 
businesses.  

 

• Estimated Local vs Imported Value 

We anticipate that 100% of total project management and contract 
superintendence related expenditure will be sourced locally from Tasmanian 
businesses.  

 

• Integration of Local Products, Services and Capability 

Our submission is structured to maximise local participation by: 

– Engaging Tasmanian SMEs for supplementary technical and advisory 
services in line with the DoH contract services panel engagements. 

– Using local suppliers for travel, accommodation, equipment hire, and 
administrative needs. 

– Prioritising local capability whenever additional expertise is required. 

– Ensuring knowledge retention within the Tasmanian economy through 
ongoing collaboration, skills transfer and long-term relationships with local 
partners. 

 

This approach ensures that the majority of project expenditure remains within 
Tasmania while strengthening local industry capability. 

 
 

 

 

 

 

 

 

 



 

Opportunity for Tasmanian SME involvement [6/30] 

Engagement with Tasmanian SMEs and Sub-Contractors 

1.Sourcing from Tasmanian SMEs: 

It is not envisaged that we will require additional resources however, if that case arises 

then, wherever practicable, we will source components of our service delivery from 

Tasmanian small and medium enterprises (SMEs) and specialist sub-contractors. This 

may include the engagement of local consultants, technical specialists, and suppliers of 

project support services. Our intent is to maximise local participation and economic 

benefit within Tasmania. 

2. Identification and Engagement: 

If we are required to engage other SME’s we will draw upon both our existing 

professional networks within Tasmania and direct engagement with local industry 

associations to identify capable SMEs. Sub-contracting opportunities will be 

communicated through established supply chains and, where appropriate, through public 

advertisement or local industry forums to ensure transparency and access for all 

qualified Tasmanian providers all pursuant to the Department of Health Procurement 

guidelines. 

3.Ensuring Fair Opportunity for Tasmanian SMEs: 

Our procurement approach will ensure that Tasmanian SMEs are not disadvantaged 

when competing for sub-contract or supply opportunities. Evaluation criteria will 

consider not only price but also capability, local presence, and demonstrated 

commitment to quality and sustainability. Preference will be given to Tasmanian suppliers 

where their offerings are competitive and meet required standards in accordance with 

departmental guidelines. 

4. Skills Transfer and Capacity Building: 

We are committed to facilitating knowledge and skills transfer to Tasmanian SMEs and 

sub-contractors through collaborative project delivery, mentoring, and inclusion in 

project planning and management processes. It is of relevance that Allistair Lindsay 

provides training services for the Certificate IV in Building and Construction to the 

Master Builder’s Association of Tasmania and has previously provided guest lectures at 

UTAS and the Tasmanian Chapter of the Australian Institute of Project Management. 

This approach supports the development of local capability and contributes to the 

long-term strengthening of Tasmania’s project management and infrastructure delivery 

sectors. 
 



 
 

Broader social and economic opportunities [6/30] 

Contribution to the Tasmanian Economy and Community 

Economic Benefits: 

Allistair Lindsay contributes directly to the Tasmanian economy through the 
engagement of local employees, consultants, and suppliers wherever possible. 
By prioritising the use of Tasmanian-based expertise, we support local 
employment, stimulate small business activity, and strengthen professional 
networks within the state’s infrastructure and project management sectors. 

Development of Skills and Expertise: 

Our approach promotes knowledge sharing and capability development within 
Tasmania. Through collaboration with local consultants, and government 
personnel, we transfer advanced project management and contract 
administration skills, enhancing local capacity for future infrastructure delivery.   

It is of relevance that Allistair Lindsay has held the following positions; 

• Secretary of the Tasmanian Chapter of the Australian Institute of Building 
(AIB) 

• Secretary of the Tasmanian Chapter of the Australian Institute of Quantity 
Surveyors (AIQS) 

• Director – Tasmanian Building and Construction Industry Training Board 
(TBCITB – now Keystone) 

• Member – Real Estate Agents Tribunal (TAS) 

• And has been a guest lecturer at the University of Melbourne and UTAS 

Trainees and Apprentices: 

While the nature of this contract primarily involves professional project 
management and superintendent services, opportunities are constantly being 
explored to engage graduate or trainee-level personnel in administrative and 
technical support roles. These positions will provide exposure to best practice 
project management methodologies and industry standards and hopefully lead 
to fulfilling careers in the Tasmanian Building industry. 

Pathways for Disadvantaged Tasmanians: 

Where feasible, we will work with Tasmanian-based organisations that 
promote workforce participation for disadvantaged individuals to identify 
suitable opportunities for engagement on this contract. This may include 
administrative support roles or participation in community-based project 
components. 

Community Support and Engagement: 

Our organisation maintains a strong commitment to community contribution. 
We actively encourage involvement in local volunteer initiatives and 
community programs and are open to supporting relevant Tasmanian industry 
and community events through in-kind assistance, mentoring, or sponsorship 
where appropriate.  By way of example, Bridgette Lindsay is a volunteer at 
GuideDogs Tasmania. 

 
 

 



 

 

Local innovative solutions [6/30] 

Local Value, Development and Innovation 

1.Adding Value to Imported Goods or Services: 

While our service delivery is primarily professional and advisory in nature, we 
add significant local value through the adaptation of national best-practice 
project management and contract administration frameworks to meet 
Tasmanian conditions, regulatory requirements, and community expectations. 
This localisation ensures efficient, compliant, and contextually relevant project 
outcomes. 

2.Reducing Reliance on Interstate or Overseas Services: 

Our organisation is committed to building and maintaining local capability 
within Tasmania. By engaging Tasmanian SMEs, consultants, and specialist 
providers, we aim to reduce dependence on interstate project management 
and superintendent services.  We also believe in engaging local architects, 
engineers and other design consultants so as to build the local knowledge 
base.  We contribute to the development of a self-sustaining, highly skilled 
local industry base capable of delivering complex infrastructure projects. 

3.Innovation and Broader Community Benefit: 

We offer innovative, technology-enabled solutions that enhance project 
transparency, efficiency, and sustainability. These include the use of digital 
collaboration platforms, paperless workflows, and virtual site meetings to 
minimise environmental impact and improve communication. We are locally 
based in Battery Point and are in walking distance of the Department of Health 
as well as all CBD based design consultants.  Our emphasis on sustainability, 
local engagement, and continuous improvement delivers lasting benefits to the 
broader Tasmanian community and economy. 

 

 

 

 

 

 
 



Completed and endorsed 

Supplier 

Allistair Lindsay - Owner 

......................................................................................... 

(Name and position – print) 

The Trustee for the Allistair Lindsay Business Trust 

......................................................................................... 

(Supplier name) 

.......................................................... 

24/July/2026 

(Date) 

Completed and endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

............................................................. 

18 August 2026 

(Date) 

*A Tasmanian business is a business operating in Tasmania that has a permanent office or

presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a

Tasmanian business employing fewer than 200 people.


