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Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the 
broader economic and social benefits to the Tasmanian economy and wider 
community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government 
entity) valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, 
including in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure 
Services) 

Supplier/recipient details 

Name of supplier/recipient  BPSM Pty Ltd  

(Bush Parkes Shugg & Moon Architects) 

 

Contact details of supplier BPSM Pty Ltd  

Damian Rogers AM 

Director BPSM 
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Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

BPSM Pty Ltd are a Tasmanian SME currently employ 15 staff, who are all residents of the 

greater Hobart and Launceston area, and the company spends in excess of one and a half million 

dollars a year in the local economy, to run the business,  Engaging Cleaners, maintenance men, 

Legal advice, IT technicians, accountants and HR support, along with rent and local authorities’ 

costs. 

For these projects, the majority, if not all, of the team would be Tasmanian, Contract 

Administration, health care sector experienced, consulting businesses that employ local staff – by 

using local we can confidently say that 100% of all consultant resources will be provided from 

within the greater Hobart area and the Tasmanian economy. All IT infrastructure and software 

that is used on projects, including our BIM infrastructure, is supplied and maintained by local 

businesses.  
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Where are the goods or services to be used in the contract sourced from? 
[6/30] 

BPSM Pty Ltd will locally provide the Superintendency service, as a professional services 

company, our “goods” are restricted to those services that support the DoH Superintendency 

consulting role and contract administration. BPSM will purchase and provide any required 

business support needs through Tasmanian-based SME firms for DoH projects, the BPSM team 

would be Tasmanian health care sector experienced, consulting staff  from within the greater 

Hobart area and the Tasmanian economy.  BPSM do not require imported services to provide 

DoH Superintendency Services, 

 

 
 

 

 

Opportunity for Tasmanian SME involvement [6/30] 

 

As BPSM  are a professional services company, our “goods” are defined by those that 

support the Superintendency consulting role as defined by the  DoH project scope of 

service.  

BPSM will purchase and provide any required business support needs through 

Tasmanian-based SME’s to run the project, engaging cleaners, maintenance men, Legal advice, 

IT technicians, accountants and HR support, along with rent and local authorities’ costs. 

Maintaining and developing a strong, sustainable, and competitive local skills base within 

the Tasmanian industry is seen as critical to the successful redevelopment of health care 

in the state, Health Care projects, and all its’ inherent complexities, are not a 

straightforward project and will require high levels skills, knowledge, and management. 

As such, each project will have a professional development impact and skills transfer to 

a whole range of consultants involved with the project. Being successful in any of these 

projects will allow the wider BPSM team and consultants to further influence the social 

cohesion of Hobart’s community through both the business and staff involvement and 

support of services such as health, childcare, education, community; and the many 

lifestyle, cultural, and sporting organisations that they will interact with. 
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Broader social and economic opportunities [6/30] 

 

As isolated projects in the current climate, it is difficult to measure the real direct change in 

economic activity resulting from the individual projects to be covered by this  Superintendence 

Panel. The value added impact to the local economy is skewed or masked by the major projects 

expenditure on the RHH Redevelopment, the new bridge, and possibly a Stadium, which has an 

influence on the whole local construction market sector. The impact of projects from this panel 

would be an estimate of the increase in number of local employees, their wages, and associated 

local business activity. 

While regional Australia (which includes Tasmania) accounts for just under a third of the total 

population it still makes a significant contribution to the national economy, but outcomes in 

health, employment and education are generally poorer in those regions, resulting in Government 

intervention to balance market forces and social outcomes. Geographic isolation, small markets, 

and economies of scale all contribute to create market difficulties for Hobart businesses, resulting 

in the multiplier effect of such projects being far more significant to our local market.   

One of the greatest supports that can be shown to regional areas is the use of local consultants as a 

means of developing the professional skills and knowledge base. This will then allow the local firms 

to grow and confidently bid for projects of greater value. By building a team of consultants 

utilising Tasmanian firms, this project will create a supply of suitable consultants to service 

future health projects, ensuring whole of life support, and to undertake emergency works. The 

operation of the facility requires understanding; local capability, the culture and health care 

facility working environment, and knowing what is available and can be serviced locally. 
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Completed and 
endorsed 

Supplier 

Damian Rogers AM, Director BPSM 

......................................................................................... 

(Name and position) 

BPSM Pty Ltd 

......................................................................................... 

(Supplier name) 

................. 

(Signature) 

....21./.July../.2026........ 

(Date) 

Completed and 
endorsed 

Principal 

Dale Webster 

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

................................................. 

24 August 2026 

(Date) 
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*A Tasmanian business is a business operating in Tasmania that has a permanent 

office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian 

SME is a Tasmanian business employing fewer than 200 people. 


