Tasmanian Industry Participation
Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Blue Tier Consulting
Contact details of supplier Grant Taylor, General Manager.

grant.taylor@bluetier.com.au / 0419 000 659

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Blue Tier is a 100% Tasmanian employer, based in Hobart with staff located
across the state. Blue Tier currently employs 16 staff, and all hours worked by
employees are in Tasmania.



It is expected, depending on the agreement of Service Orders with various
agencies, that Blue Tier will increase its staff over time.

Our plan (in general) is to increase headcount by 25% in the period July 2026
to June 2028. All of which will necessarily be Tasmanian based.

Where are the goods or services to be used in the contract sourced from?

[6/30]

Blue Tier only provides consulting resources, and all such resources are and
will be Tasmanian based.

Blue Tier’s strategy is to improve the end-to-end capital delivery lifecycle for
Tasmanian organisations, and has no intentions of providing services
interstate, nor does it have plans to employ staff who do not reside in
Tasmania.

Opportunity for Tasmanian SME involvement [6/30]

Blue Tier does not expect to subcontract any services to other organisations,
given the specialist nature of its offering. Blue Tier has an extensive network
throughout Tasmania. If it were to subcontract services, it would only engage
with SMEs or other suppliers who are known to them and have an existing
relationship.

In the event that specialist services are required and that they are not available
in the Tasmanian market, Blue Tier may source such services from other
states — however it should be noted that Blue Tier does not intend on taking
this approach as it is not aligned with its business model.



Broader social and economic opportunities [6/30]

Blue Tier does not currently employ graduates, rather it engages experienced
professionals given the nature of services offered. However, Blue Tier’s
strategy is to engage more junior staff over time and provide a buddy system
where they can learn and gain industry experience across a number of sectors
and customers. The intention is to specifically position such resources in
tenders and quotes where appropriate, with a view to growing such staff and
providing career opportunities.

Blue Tier is an equal opportunity employer and treats all prospective staff
equally, whether or not they are disadvantaged.

Over the previous years, Blue Tier has donated considerably to the
community. A more recent example is a staff bonus scheme which was offered
in 2024 where all staff were asked to donate their bonus to a charity of their
choice, if they wanted. We believe that 100% of staff elected to donate rather
than keep the bonus for themselves and their families. This reflects the
general ethos of the company — a genuine belief that the welfare of staff, their
families and the community in which we operate are central to our success.

Local innovative solutions [6/30]

Blue Tier does not import solutions or services as all such services are
provided by local resources within Tasmania.

Our service offering is based on the premise that, in general, organisations
(government, public and private alike) do not always manage infrastructure
investments efficiently, and that there is an opportunity assist customers in
ensuring that their capital strategies, processes, commercial and delivery
capabilities are best place to effectively and efficiently manage the end-to-end
capital lifecycle. By improving infrastructure investment, there are broader
benefits to Tasmania — reduced infrastructure spend and/or greater value from
a given budget, greater confidence in effective delivery of critical projects, and
(ideally) greater opportunity for employment across all sectors.



Grant Taylor, General Manager
Completed and
endorsed

Supplier (Name and position — print)

Blue Tier Consulting

...30.../...07.../...2026...
(Date)

Dale Webster

Completed and Secretary, Department of Health

endorsed
Principal

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



