Tasmanian Industry Participation

Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social
benefits to the Tasmanian economy and wider community of being awarded a contract:

e for all procurements valued at $5 million or more;

o for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Burbury Consulting Pty Ltd
Contact details of supplier Patrick Burke

Operations Manager
pburke@burburyconsulting.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Burbury Consulting is a Tasmanian SME, proudly employing 28 Tasmanians. We are
truly a Tasmanian company. This procurement is projected to support up to 10 FTE
positions immediately in our business which in turn will support over several jobs and
deliver significant investment into the Tasmanian economy during the contract term.
Under the Department of Health Panel, we will continue to employ Tasmanians and
expect to contribute further FTEs through our organisation in the delivery of services
for the Department.

We are a proud Tasmanian business. Our company purpose statement “Growing
Tasmania, from Tasmania” and vision “a better Tasmania through the delivery of
infrastructure and advisory services, allowing out clients and their communities to
thrive” reflect our commitment to the Tasmanian community.

We continue to aim to develop high-value professional skills in our staff. This skill base
is unique to the Tasmanian health and construction sectors.

Since first joining government panels, our business has grown significantly, enabling
direct growth of the Tasmanian economy.

In the last financial year, our projects supported thousands of hours of labour in our
business and through our network of sub-consultants. Our entire staff has had some
level of participation in government health-related projects over the last financial year.
Our business is a significant contributor to local economic activity through our support
for SMEs via office rental, leasing, security and cleaning arrangements, stationery
supplies, catering services, and businesses we sub-contract to support our services.
These are important wider economic benefits for the Tasmanian economy.

We support the local industry by providing training to undergraduate engineering
students with schools and under the UTAS work placement scheme and actively recruit
from the local market with graduates from AMC/UTAS. We have five engineers that
have progressed through university to the business through work placement
programs. This level of professional development has enabled the Tasmanians’
engineering sector to have a deeper skill base with unique exposure to large
infrastructure projects.

We strongly believe that our business is not just an office but a group of proud and
passionate Tasmanians. We are a family-oriented business supporting Tasmanian
families to happily thrive and grow in our wonderful State.



Where are the goods or services to be used in the contract sourced from?
[6/30]

Almost all of the services used under this procurement activity will be Tasmanian
sourced consultancy services performed by Burbury Consulting.

100% of goods and services under this commission will be sourced from Tasmania
through our own business.

We have a small satellite office in Western Australia and have also nominated sub-
consultants with mainland presence.

We work actively in the communities to ensure project costs can be through local
suppliers for transport accommodation, supplies and consumables

Supplementary goods and services to operate as a business in Tasmania include
utilising local accountants, lawyers, cleaners, IT service providers, Tasmanian
recruitment, local Tasmanian uniform and equipment suppliers, local training, car
suppliers and vehicle maintenance suppliers, insurance through is sourced local
Tasmanian brokers.

Opportunity for Tasmanian SME involvement [6/30]

The majority of work delivered under this procurement activity will be through
Burbury Consulting staff. However, this provides opportunity for other Tasmanian
SMEs through our parallel State Government panel contracts including our 4100 State
Growth Panel Contract. Our company prioritises Tasmanian SMEs when partnering
while always maintaining a “best for project” approach. An extensive contribution
services was performed by SMEs through the New Bridgewater Bridge project that
engaged with local over mainland companies. This provided not only a significant
economic benefit to Tasmania through the local SMEs but also increased the skills and
experience of SMEs and Burbury from working on the project.

We have developed a business model, with supporting insurances (including
professional indemnity), to enable the use of local Tasmanian SMEs in parallel with this
panel contract.

We regularly utilise the services of specialist local SME Consultants and Contractors,
specifically in the fields of environmental services, community consultation, land
surveying, geotechnical investigation, cost estimating and planning and all are
Tasmanian SME’s that are commissioned for Tasmanian projects.

We regularly participate in Tasmanian industry forums and share (within confidentiality
and probity bounds) our experience with other Tasmania SMFE’s (including
competitors). We consider that a mature and deliberate industry wide knowledge
transfer assists both our clients and the broader Tasmanian consulting market.



Broader social and economic opportunities [6/30]

This procurement activity directly supports the pathways for graduate engineers and
trainees to professionally develop and stay in Tasmania.

Our focus for business development is to recruit from the local market including UTAS
and to use our core skills and capability to train those staff improving the capacity of
the local market to deliver those products for Tasmanian Government and businesses.
In that way, we are able to support and add skills to local people, the local industry
and provide a sustainable and high-level of service to the Department.

We have recently heavily invested in improving BIM and digital modelling capacity
with our business and see this as a key area of growth and improvement within the
Department of State Growth briefs and projects. This has included investing for 2 staff
though TAFE courses as well as specific training courses through direct training as well
as time for staff to train during work hours. This has been achieved from re-investing
in the business from revenues through the Department. We believe this is a key
capability in reviewing / collaborating with the project team.

By providing work to local Tasmanian-based staff, we provide salaries to Tasmanian
families, which then allows a flow of economic and social benefits to the community.
We also participate in schoolwork experience and university placement programs to
encourage professional career development in engineering.

Our staff live all around Tasmania and we often involved in local opportunities

to assist the community in providing assistance for engineering services or approvals.
We currently undertake pro-bono work for smaller not-for-profit entities. As an
example over the last 2 years, we contributed in kind service to the Kingston Golf Club
for engineering services.

We have taken on work experience for students every year over the last 4 years to
expand working knowledge on engineering to encourage pathways.

We participate in engineering professional bodies to expand on awareness and
industry participation through PIANC (Tasmania committee) which includes
development of programs, conferences and networking sessions that contribute
significantly through local functions and events.

We currently undertake work for Clients and Contractors interstate and
internationally. By expanding our business through the panel and providing training to
new staff, we can potentially increase the amount of this interstate and international
work and bring further economic benefits to the state through external market to
Tasmania.

Our business supports a number of local charities and causes with a particular focus on
supporting metal health and family integration through promotion and support of
team events.



Local innovative solutions [6/30]

As a local supplier we understand working for Government and finding the ‘best for
project’ outcome by utilise a professional, scalable and flexible approach to delivery.
Our organisation is performing roles on Tasmanian major projects that in the past
would have been performed by interstate consultants

Our approach to project delivery is to build a Tasmanian project team that focuses on a
‘best for project’ outcome within the Tasmanian communities and clients. This has
often seen our business partnering with Principals utilising our specific expertise to fill
the necessary gaps in an overall project team structure. Our flexible and scalable
approach enables us to support the Department in developing successful project
teams while maximising the benefit to the State. We utilise international best practice
methodologies for project design, planning, implementation, and the post-evaluation
of projects.

We are constantly looking to provide innovative tools to our staff to improve site
records, traceability and reporting.

Our growth in expertise in the Tasmanian market has enabled us to take
Tasmanian expertise to the world providing engineering services to major projects in
New Zealand and the pacific.

Patrick Burke

Completed and endorsed Operations Manager

Supplier

(Name and position — print)

Burbury Consulting Pty Ltd

(Supplier name)




Completed and endorsed Dale Webster

Principal Secretary, Department of Health

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent office or
presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a
Tasmanian business employing fewer than 200 people.



