Tasmanian Industry Participation

Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to compete for and win
Government contracts. Suppliers/proponents are requested to prepare a Tasmanian Industry Participation Plan
(TIPP) outlining the broader economic and social benefits to the Tasmanian economy and wider community of
being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government entity) valued at greater
than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support, including in-kind support,
valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supp“er/recipient Capital Insight Pty Limited
Contact details of supplier
Jade Kaye

TAS State Manager

92-94 Cameron Street Launceston TAS 7250
jade. kaye@capitalinsight.com.au |

03 6166 2607 | 0448 166 070



Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Yes, Capital Insight has been permanently based in Tasmania with full time locally based staff since
2012. We are a long-term provider of project management services on major projects in Tasmania, most
significantly the delivery of the Royal Hobart Hospital Redevelopment Stages 1&2 over a 10-year period,
among others with Tas Health, and now also on the Multipurpose Stadium Project. We have local
presence in Hobart and Launceston.

We have also provided advisory services on important projects such as the Risdon Prison and most
recently to MPDC on the structuring of the PMO Framework.

Several of our team are permanently based in Tasmania, north and south, with additional resources
planned in the coming year. We also engage local contractors to provide specialist support to the team
as a local resource.

Our team has additional local capacity to support our proposed team and increase for any additional
works required of the engagement. Our priority will be on provision of locally based resources where
possible.

Where are the goods or services to be used in the contract sourced from?
[6/30]

Staff from our local Capital Insight office and locally based project partners reside in Tasmania and utilise
local goods and services in Tasmania. All roles attending to the project, including for onsite
requirements, will utilise local goods and services in Tasmania for project requirements throughout the
life of the project.

Capital Insight is committed to partnering with social enterprises for goods and services. We are familiar
with the Tasmanian Purchasing Framework, including the specific target Economic and Social benefits
categories, which we have implementing on current engagements, with the following initiatives, which we
propose to extend as the panel opportunities arise:

Reconciliation with First Nations peoples - Capital Insight proposes to engage Nita Education (based in
Kingston, Hobart) to provide Cultural Awareness Training. This will support our team’s understanding
and sensitivity to the Muwinina people and ensure that we are alive to the history of the site and take
every opportunity to engage respectfully and thoughtfully.

Cadetship: opportunity for Tasmanian students — We propose to support a student who is undertaking a
Construction management or Project Management diploma to undertake study with either of these
institutions and apply their learning on this panel. This support was recently exampled on an engagement
whereby we have engaged a full-time graduate, who has now commenced and is working with CI.

Supporting Social Enterprise - Capital Insight are committed to conducting business in a sustainable and
socially beneficial manner and strive to regularly identify, review and assess the environmental and
social impacts of our business operations and to assist our clients in maximising the positive impact of
their projects. We will purchase goods and services where possible (including catering and office
supplies) from social enterprises such as Pala Kipli, Tasmania’s first Aboriginal inspired food business.
These opportunities will be engagement based and we will seek the coordinate on suitable providers,
given for the project location.

These are some local initiatives, which complement our national social procurement initiatives. All
initiatives are adapted for panel / project opportunities.



Opportunity for Tasmanian SME involvement [6/30]

Our project management team structure includes full-time involvement from our Capital Insight staff
permanently based in Hobart and Launceston and surrounding area.

Government and Industry Engagement - A key aspect of our approach will be to proactively engage with
the State Government and business membership associations about opportunities presented for
Tasmanian SMEs flowing from this project. We propose to undertake engagement sessions with Industry
Capability Network Tasmania, Business Tasmania, Tasmanian Small Business Council, Tasmanian
Chamber of Commerce and Industry and the Property Council to investigate tangible ways to maximise
opportunities for Tamanian SMEs.

Local Content Plan
We propose to formally document objectives and targets in a Tasmanian Local Content Plan to identify,
deliver and monitor the commitments per projects.

Our team will also work in a structured way to ensure that:

The design and selection of materials are
(where appropriate) from Tasmania. It is
beneficial for the project if resources and
material can be procured locally in preference to
the mainland and overseas. Acquisition of local
resources and materials enables closer time,

Principle 1
Full, Fair and reasonable opportunity

Principle 2
Value for money

cost and quality control of goods and services Principle 3
which is paramount for the success of the Regional and industry development
project.

The tender process for the design and construct
contractor is structured to enable works to be
priced by Tasmanian suppliers and
subcontractors. The tender process (to be
finalised) should ensure pricing by Tasmanian
suppliers and trades as preference criteria.

Principle 4
Transparency of process

Principle 5
Compliance with international obligations

We propose the Tasmanian Industry Participation Plan is structured to consider:
Tenderer Details

Project Description and Services Provision

Employment Estimations:

Employment Type Created Work Retained Work Total Work Hours
Hours Hours

Tasmania

Standard

Cadet

Total Tasmania

Capital Insight has an ISO accreditation for QMS. For this project we will ensure full compliance to our
existing QA procedures and measurement controls and carry out project reviews at intervals, required by
our system, to ensure the IMS is suitable, adequate and effective for delivering consistent service
requirements. The Client/ Principal will be issued with a copy of the audit report.



Broader social and economic opportunities [6/30]

Subject to opportunities on the panel, we propose consideration for implementation of the following
initiatives, which are successfully demonstrated on our delivery of other major projects in Tasmania:
Reconciliation - Capital Insight, and our team, is acutely aware of the ongoing need to undertake
reconciliation with First Nations peoples and more specifically the traditional owners.

Cadetship: opportunity for Tasmanian students - Major projects provide incredible opportunity for
learning in real time. Capital Insight enjoy current working relationships with the University of Tasmania
and Tafe Tasmania. We propose to support a student who is undertaking a Construction management or
Project Management diploma to undertake study with either of these institutions and apply their learning
on this panel.

Lectures at UTAS & Tafe Tasmania - We also propose to offer talks and presentations to the University
of Tasmania and Tafe Tasmania about the project as it evolves, as well as site walks and other industry
engagement initiatives. We have found this to be highly engaging for both our staff and students, providing
opportunity for design, construction management and construction law students to gain a much deeper
appreciation of work in the industry.

Supporting Social Enterprise - Capital Insight are committed to conducting business in a sustainable
and socially beneficial manner and strive to regularly identify, review and assess the environmental and
social impacts of our business operations and to assist our clients in maximising the positive impact of

their projects.

Local innovative solutions [6/30]

Capital Insight will work closely with the design team to ensure the projects are designed and potentially
staged accordingly to encourage local suppliers and trades, who may have limits to their capacity, to
undertake and complete the works.

Multiple smaller packages may give local suppliers an opportunity to participate where a traditional
delivery method may require larger mainland business input, reducing the local content. This will also align
with the State’s disaggregation policy. We understand the Tasmanian market is working through capacity
constraints with the volume of construction work forecast in the coming years — we propose to be part of
this process in supporting a framework that supports local market participation, which includes early
consideration of design and supply chain within the project design.

The local industry should be engaged through the design and tender periods to submit alternate solutions
that may see local products used within the construction phase. Innovative solutions will also be fostered

and encouraged to suppliers inspiring them to utilise local products that have significant quality, time and

cost benefits.



Completed and endorsed Mathew Jarvis (Director)

SUPPlI T st st
(Name and position — print)
Capital Insight Pty Limited
30t July 2026
(Date)
Completed and endorsed Dale Webster
Principal Secretary, Department of Health

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent office or presence in
Tasmania and which employs Tasmanian workers. A Tasmanian SME is a Tasmanian business employing fewer
than 200 people.



