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Tasmanian Industry Participation
Plan
|IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Construction Project Management Pty Ltd
Contact details of supplier Angus Davis

admin@cpmadvisory.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

CPM Advisory and Project Management (CPM) is an independent and part Tasmanian owned
project management and advisory consultancy delivering value to governments, asset owners
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and project owners in the infrastructure and building sectors. We specialise in Project
Management across the lifecycle of projects from planning, transaction & design management,
engineering, construction, handover and asset management.

Since 2005 we have evolved and expanded the services we provide and are proud of our growing
team of 80 employees across Queensland and Tasmania. CPM has operated in Tasmania since
2020, establishing a permanent office presence in Hobart in 2022. CPM has a growing team of
Tasmanian residents, who are located across the South, North and North-west of the state. This
demonstrates that CPM meets the local SME test.

This procurement activity will continue to support our Tasmanian-based workforce, with the
project delivery tasks undertaken locally as a preference and utilising our QLD personnel to
provide capacity support and technical leadership as required. We estimate that approximately
90% of total labour hours for this engagement will be delivered by Tasmanian-based staff,
ensuring local knowledge, accessibility, and responsiveness.

As our pipeline in Tasmania continues to grow, we anticipate the potential to create additional
local roles, including project management, contract administration, and support positions. Our
strategy is to sustainably grow the Tasmanian team, employing local residents where possible
and anticipate that this panel contract would allow CPM to add a minimum of 2-3 personnel to
our Tasmanian team.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:
e How many Tasmanian jobs will be supported by this procurement activity?

e How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

e Would any new Tasmanian jobs be created by the proposed contract? How many?

e [f you are not a Tasmanian SME, will you be setting up a local Tasmanian office and
employing local staff?

Where are the goods or services to be used in the contract sourced from?

[6/30]

CPM primarily provides professional project management, superintendent, and contract
administration services, which are delivered directly by our team of professionals. As a service-
based organisation, most of our contract value is derived from our employees.

For this engagement CPM propose that 90% of our work for Tasmanian Department of Health
will be completed by CPM’s Tasmanian Resources. Our local team would be complimented by
our QLD personnel to provide capacity support and technical leadership as required.

Where external goods or specialist services are required to support project delivery—such as
survey, design, cost planning, specialist advisory inputs, or printing and office-related
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consumables—we prioritise engagement with Tasmanian SMEs. Through our established
Tasmanian office (operating for five years), we maintain relationships with a number of local
providers, including (but not limited to):

e Local architectural, engineering, and planning consultants
e Tasmanian cost planners and quantity surveyors

e Local safety, environmental, and cultural heritage advisors
e Local administrative and business support services

Our approach ensures that local products, services, and capabilities are actively incorporated
into the delivery of the project, retaining economic benefit within the state and supporting the
growth of the Tasmanian professional services sector.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:
e Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced
from Tasmanian SMEs? If possible, provide a list.

e Provide an estimate of the value of locally sourced goods and services versus imported.

e Qutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME involvement [6/30]

CPM will deliver the majority of services under this panel through our Tasmanian-based
employees. Where specialist input, additional capacity, or supporting goods and services are
required, CPM will actively seek opportunities to involve Tasmanian SMEs and subcontractors,
including technical advisory services, cost planning, quantity surveying, safety, environmental
and cultural heritage advice, project controls, digital support, printing, logistics, and local
business support services.

CPM has operated in Tasmania since 2020 and has maintained a permanent Hobart office
presence since 2022. Through this local presence, we have developed relationships with
Tasmanian consultants, suppliers, and professional services providers. We will use these existing
networks as a first point of engagement and will continue to identify suitable local SMEs through
industry participation, local supplier research, professional associations, and recommendations
from project stakeholders.

To provide measurable support for Tasmanian SME participation, CPM commits to the following
actions for panel engagements where subcontracted or supporting services are required and can
be delivered locally:

e seeking a minimum of two quotations from suitably qualified Tasmanian SMEs, where
available, before considering interstate providers;
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e targeting at least 80% of external supplier and subcontractor spend with Tasmanian
SMEs where the required capability, capacity, value for money, and project
requirements can be met locally;

e maintaining a register of Tasmanian SME suppliers considered, approached, and
engaged for relevant scopes of work;

e reviewing local SME participation at key project milestones to identify further
opportunities for local involvement; and

e providing clear scopes, reasonable response timeframes, and fair evaluation criteria so
that Tasmanian SMEs are not disadvantaged when competing for project-related
opportunities.

CPM will also support skills transfer to Tasmanian SMEs and subcontractors through
collaborative delivery, early engagement, and knowledge sharing. This may include sharing
CPM'’s project management, contract administration, governance, risk management, reporting,
and health infrastructure delivery approaches with local providers engaged on the contract. By
working alongside CPM’s Tasmanian and national specialists, local SMEs will gain exposure to
contemporary delivery methodologies and public-sector infrastructure requirements.

Overall, CPM’s approach will maximise local SME participation where subcontracted or
supporting services are required, strengthen the Tasmanian professional services supply chain,
and help retain economic value within Tasmania.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:
e  Will you source components of your offer from other Tasmanian SMEs or sub-contractors?
If possible, provide details.

e How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver
the contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with
other suppliers to provide goods or services to be used as a part of this contract?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?
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Broader social and economic opportunities [6/30]

Beyond the direct delivery of services, CPM is committed to creating broader social and
economic value for Tasmania through capability uplift, local workforce development, and
community participation.

CPM actively invests in its people through continual development and training which ensures
that our people can bring technical excellence to the projects they work on. Training includes
inhouse training on tools, processes and systems we can bring to our clients, knowledge sharing
through our internal learn lab sessions which are often a collaboration between our clients and
team plus formal training opportunities such as supporting formal qualifications in project
management, and contract management or through our leadership mentoring and coaching
sessions for our emerging leaders.

The active training opportunities contribute to the development of new skills and expertise
within Tasmania by embedding CPM’s established project management and contract
administration methodologies and knowledge within local delivery teams. Through day-to-day
collaboration, mentoring, and knowledge transfer, Tasmanian personnel—both within our
organisation and through local subcontractors—will gain exposure to contemporary project
governance frameworks, health-sector infrastructure delivery processes, and lessons learned
from major projects across Australia. This contributes to long-term capability growth within the
state’s professional services and construction ecosystem.

Where project requirements allow, CPM will provide opportunities for trainees, graduates, and
emerging professionals to participate in the contract. We regularly support graduates in project
management, engineering, and construction-related disciplines and, where feasible, would
allocate a Tasmanian graduate or early-career employee to this engagement to accelerate their
development through structured supervision and project exposure.

CPM is also committed to supporting equitable participation. We will explore opportunities for
pathways to employment for disadvantaged Tasmanians—including individuals re-entering the
workforce, young people seeking first-career experience, and women seeking to build careers in
project management and construction administration. We can provide flexible arrangements,
workplace mentoring, and skill-building opportunities to help support long-term employment
readiness.

Our Tasmanian office contributes to the community through staff volunteering, participation in
local industry events, and in-kind support for professional development initiatives. Examples
include CPM team members, Gwennie being Engineer’s Australia Tasmania’s North-West
Representative and Angus participating on the Tasmanian committee for the Australian Water
Association; furthermore CPM is a member of the Tasmanian Polar Network, promoting
Tasmania as a hub for Antarctica. Outside of industry engagements CPM sponsors a boat as part
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of the RYCT Rotary Sail Day and is looking to further grow our community and industry presence

as the Tasmanian team grows.

Overall, CPM’s involvement in this contract will deliver broader economic and social benefits

through local employment, capability uplift, skills transfer, early-career opportunities, and

ongoing contributions to the Tasmanian community.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Are there any other benefits that your organisation or this specific contract will provide to
the Tasmanian economy?

How will this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?

Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a
result of this contract.

Local innovative solutions [6/30]

CPM is committed to providing value-added, locally focused solutions that support Tasmania’s

economy and foster innovation. While our services are professional and knowledge-based, we

ensure that any imported methodologies, frameworks, or systems are enhanced through local

adaptation to meet Tasmanian needs. This includes tailoring project management and contract

administration processes to align with local governance structures, stakeholder expectations,

and regulatory requirements, ensuring outcomes are practical, relevant, and sustainable.

CPM actively leverages our Tasmanian office and local networks to develop in-state capacity. This

approach strengthens local knowledge, reduces reliance on external providers, and supports the

growth of Tasmanian professional services. Our team collaborates closely with local consultants,
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subcontractors, and professional services SMEs to embed innovation directly into project
delivery, combining national best practice with local insights.

CPM can also bring innovative approaches to project delivery that benefit the broader
Tasmanian community and economy. These include:

e Digital-first project management tools: Real-time dashboards, reporting, and document
control enhance efficiency and transparency while minimising paper use and
environmental impact.

e Streamlined governance and risk systems: Improving decision-making speed and
accuracy, supporting public-sector accountability.

e Knowledge transfer and capability building: Sharing advanced project management,
contract administration, and risk management skills with Tasmanian professionals and
SMEs, leaving lasting expertise within the state.

e Collaborative stakeholder engagement strategies: Innovative engagement frameworks
ensure broader participation, enhanced project outcomes, and stronger community
trust.

Finally CPM is aware that sections of the Tasmanian Health Service engage with interstate health
providers to learn and share knowledge. CPM with its strong connections into Queensland
Health is well positioned to facilitate opportunities to connect the departments providing
opportunities to share knowledge.

Through these strategies, CPM not only delivers projects efficiently but also contributes to the
development of Tasmanian-specific solutions, strengthens local skills and expertise, and
promotes long-term economic and social benefits for the state.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

e [s your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.
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Angus Davis
Completed and
endorsed

Supplier (Name and position — print)

Construction Project Management Pty Ltd

Dale Webster

Completed and Secretary, Department of Health

endorsed
Principal

31/08/2026

(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



