Tasmanian Industry Participation

Plan
IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social
benefits to the Tasmanian economy and wider community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Deloitte Project Management Pty Ltd
Contact details of supplier 8/22-26 Elizabeth Street, Hobart, TAS 7000

afortey@deloitte.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

As part of the national business, Deloitte Project management (“Deloitte”) is
not a Tasmanian SME (as defined as “Local Small and Medium
Enterprises/Local SME Business employing less than 200 people”). However,
Deloitte offices in Tasmania boast a three-decade continued local presence
and history providing support and deep connection to community and
businesses of all sizes throughout the region.



With offices in Hobart and Launceston, we maintain a steadfast commitment to
serving the community through local employment opportunities and working for
Tasmanian Government and businesses.

Employment for Tasmanians

Our Deloitte Tasmanian offices contribute substantially to the local economy,
employing 100 individuals, led by six dedicated Tasmanian Partners. This
translates to over $10.0 million injected into local communities through salaries
for our employees, alongside expenditures exceeding $1.5 million in office
rental, occupancy, and other local expenses.

Should we be selected for opportunities through the Professional Services
Panel for Project Management Services, Contract Superintendent Services,
and Contract Administration Services for the Department of Health, our locally
employed people and salary contributions to the local Tasmanian community
will increase commensurate with those opportunities. This will depend largely
on the duration of engagements but are included below.

Our local employment commitment

We foresee the creation and maintenance of numerous job creations for
Tasmanian residents through our engagement in both Commercial and Risk
Advice and/or Project Management services for the Department of Health.
Engaging Deloitte to support you in the aforementioned categories could
maintain 7-10 local jobs for Tasmanian personnel already employed by
Deloitte.

Prioritising local talent through recruitment first principles (increasing
local employment)

Our recruitment processes prioritise local talent. Before considering any new
team member, we first identify the best-suited candidates within the local
community to fulfill each role (empower the local work force and drive job
creation in the community). Deloitte Tasmania will work closely with a
Tasmanian Government approved local Tasmanian recruiter to employ local
talent wherever possible on the projects and we are committed to prioritising
the hiring of Tasmanians.

Where are the goods or services to be used in the contract sourced from?

[6/30]

Deloitte will provide all the goods and services identified as required for each
engagement. Our team has extensive experience working with and navigating
the intricacies and interfaces of complex projects including multi-party
delivery.



It is important to highlight, Deloitte will prioritise succession planning to ensure
seamless continuity of services and team cohesion during the delivery of
works for the Department of Health. We leverage technology-driven solutions
and take proactive measures to ensure uninterrupted service delivery,
maintaining our commitment to excellence throughout.

Prioritisation of local suppliers

We are committed to promoting and supporting businesses in the local
economy and affirm our pledge to prioritise suppliers and vendors within the
project's vicinity whenever feasible.

At a project level, we centre our approach to procurement efficiency on value
for money and forming long-term sustainable partnerships with the local supply
chain. We will encourage the project’s head contractor (and their
subcontractors) to source construction materials from local suppliers wherever
possible. By adhering to these principles, we uphold our dedication to
sustainability and responsible sourcing and actively contribute to the growth
and vitality of Tasmania's local economy.

Opportunity for Tasmanian SME involvement [6/30]

To support Tasmanian SMEs to access the scope of works within our supply
chain, we will:

e Facilitate partnering conversations with the Tasmanian Chamber of
Commerce

¢ Relevant to a particular project, we would consider hosting a local
supply chain summit — aimed at facilitating connections between local
suppliers, project stakeholders and potential contractors. This will serve
as a platform for networking, knowledge sharing, collaboration, and
strengthening the local supply chain.

Furthermore, in line with our own company’s commitment and values of
equality, we will endeavour to explore opportunities to engage with
suppliers/businesses owned and operated by First Nation’s people and
women-owned and led enterprises.

As part of any future engagement, we would work with the Health Department
Senior Staff around a Knowledge Transfer process whereby we would share
our skills and knowledge of the project with those nominated by the
Department. This model works well in other States on similar engagements.



Broader social and economic opportunities [6/30]

The Department of Health projects will generate multiple jobs, including
engineering, project management other various technical roles, while
construction will provide work for local skilled trades like concreters, plumbers,
fitters and electricians.

Deloitte’s involvement on the Professional Services Panel will have further
direct benefit on the state through our approach and deep commitment to
Tasmania including:

Community engagement: Deloitte's involvement in the projects will foster
increased visitation from family and friends, drawn to Tasmania for holidays,
events, and leisure activities. This influx of visitors not only contributes to the
local tourism industry but also fuels spending in ancillary sectors such as
dining, recreation, and retail.

Opportunities to transfer skills to a Tasmanian SME or sub-contractor

Working with the Department of Health presents the project team with a
unique opportunity to invest in learning, development and knowledge transfer
to local Tasmanians and Tasmanian SME’s. However, as part of our
commitment to the Tasmanian Government, we will invest in the development
and training of local talent including Tasmanian SME’s and sub-contractors,
whose capabilities will support future infrastructure projects.

Local innovative solutions [6/30]

Adding value to imported goods or services through local development or
innovation

Deloitte is dedicated to thoroughly investigating avenues for enhancing the
value of imported goods and services for the Department of Health by
leveraging local Tasmanian development and innovation. Our strategy for
achieving this objective is encouraging contractors to utilise and incorporate
locally sourced materials for construction, where feasible, promoting
sustainability and supporting local industries.

Developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas

Securing more strategic work in Tasmania such through the Department of
Health Panel will enable Deloitte to further build out our local team in Tasmania
that has historically been imported from other state or seen as SME’s. Deloitte
Access Economics and Climate and Sustainability are two recent standout
examples of our Tasmanian practice. We would be very excited to increase our
local workforce and Partner numbers following our successful appointment at
the Department of Health Panel.



Project Social Impact Partner

As part of our ‘Deep Commitment to Tasmania’ and projects, we will explore the
Project Social Impact Partner options within Tasmania. If appointed to a future
project, as part of our Social Value Activation Lab, as a project team we will
explore, identify and source the Project Social Impact Partner that aligns to the
project and beyond.

Completed and endorsed Andrew Thomas Fortey

Supplier Lead Partner, Capital & Program Advisory

18.../..08../..2026
(Date)

Dale Webster

Completed and endorsed Secretary, Department of Health

Principal

.31 August 2026
(Date)



*A Tasmanian business is a business operating in Tasmania that has a permanent office or
presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a
Tasmanian business employing fewer than 200 people.



