Tasmanian Industry Participation
Plan
IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social
benefits to the Tasmanian economy and wider community of being awarded a contract:

 for all procurements valued at $5 million or more;

« for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

 for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID IS-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details

Name of supplier/recipient Edwards and Simpson Pty Ltd
Contact details of supplier Contact: Martin Simpson

Position: Director

Address:

- Level 1, 68-70 St John Street, Launceston TAS 7250
Phone: 03 6331 1681

Mobile: 0488 309 246

Email: martin@edwardsandsimpson.com.au



Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Edwards + Simpson is a Tasmanian-owned and operated professional
services consultancy based in Launceston, providing Architectural/Lead
Design Consultant Services, Project Management and Contract
Superintendent Services throughout Tasmania. As a small and medium
enterprise with a permanent presence in Tasmania and fewer than 200
employees, the practice satisfies the definition of a Tasmanian SME.

Appointment to the Department of Health Professional Services Panel will
support the continued employment of three full-time Tasmanian staff while
providing the confidence to invest in the future growth of Edwards + Simpson's
Contract Superintendent Services capability within Tasmania. As a locally
owned business, the professional fees generated through these commissions
are retained within Tasmania and reinvested in local employment, business
operations, professional development, technology and the continued growth of
the practice.

The services provided under this Panel are knowledge-based professional
services and will be delivered almost entirely by Tasmanian-based personnel.
Edwards + Simpson anticipates that approximately 95-100% of labour hours
associated with commissions under the Panel will be undertaken in Tasmania,
ensuring that the overwhelming majority of labour expenditure remains within
the State.

As demand for Contract Superintendent Services continues to grow,
appointment to the Panel will provide greater confidence to recruit additional
Tasmanian professional and technical staff to support Contract Administration
activities. It will also strengthen Edwards + Simpson's ability to provide
structured mentoring and practical project experience for Architects,
Graduates of Architecture and technical personnel pursuing careers in
construction contract administration and Contract Superintendent Services.

The continued growth of Edwards + Simpson's Contract Administration and
Contract Superintendent capability has enabled the practice to administer
projects of increasing scale, complexity and significance, including the
approximately $100 million MONA House of Kiefer development in Hobart, the
approximately $30 million Small Wonder Wines development at Kayena, and
the $14.5 million tunapri mapali Administration and Learning Building at the
Launceston General Hospital.

Collectively, these projects represent well in excess of $140 million of
construction investment, generate significant economic activity throughout
Tasmania and demonstrate that Tasmanian-owned consultancies possess the
capability to successfully administer major and technically complex public and
private sector capital works.



Our Commitments

» Continue employing three full-time Tasmanian staff, with this Panel
supporting their ongoing employment.

» Deliver 95-100% of labour hours using Tasmanian-based personnel.

* Invest in the recruitment and development of additional Tasmanian
personnel as workload permits.

» Provide employment, mentoring and professional development
opportunities for Architects, Graduates of Architecture and technical staff.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:
* How many Tasmanian jobs will be supported by this procurement activity?

*  How many people do you employ in Tasmania?

*  Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.

*  Would any new Tasmanian jobs be created by the proposed contract? How many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and
employing local staff?

Where are the goods or services to be used in the contract sourced from?

[6/30]

The services provided under this Panel comprise Contract Superintendent and
Contract Administration Services delivered directly by Edwards + Simpson
from its Launceston office. The principal input to the contract is the knowledge,
experience and professional judgement of Tasmanian-based personnel, with
the majority of expenditure associated with the services comprising labour
costs.

To support the delivery of these services, Edwards + Simpson sources the
majority of its operational requirements from Tasmanian businesses wherever
practical. These include professional services, specialist technical advice, legal
services, information technology support, office supplies, printing,
accommodation, vehicle servicing and other business services necessary to
support the delivery of professional consultancy services. A complete list of
over 40 Tasmanian SME suppliers is available upon request.

Where specialist advice or supplementary expertise is required, preference is
given to suitably qualified Tasmanian consultants and businesses with the
capability and capacity to support the successful delivery of the commission.
Existing relationships with local consultants also enable Edwards + Simpson to
identify appropriate expertise quickly and confidently while continuing to
broaden opportunities for Tasmanian SMEs. A complete list of over 20
Tasmanian SME specialist consultants is available upon request.



The appointment of Edwards + Simpson under this Panel will ensure that the
overwhelming majority of Government expenditure associated with these
services directly supports Tasmanian employment while strengthening
Tasmania's long-term contract administration and Contract Superintendent
capability. The Department will also benefit from engaging an experienced
Tasmanian consultancy with extensive knowledge of local procurement
processes, construction practices and industry participants.

Our Commitments
» Deliver all Contract Superintendent Services from our Launceston office.

» Source supporting goods and services from Tasmanian businesses
wherever practical.

» Engage suitably qualified Tasmanian SMEs in preference to interstate
providers where appropriate capability exists.

* Maximise local expenditure throughout the delivery of the contract.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:
»  Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced
from Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME involvement [6/30]

Edwards + Simpson has established long-standing relationships with a broad
network of Tasmanian consultants, contractors, technical specialists and
suppliers through the successful delivery of projects throughout the State.
These relationships provide confidence that appropriately qualified Tasmanian
SMEs can patrticipate in projects delivered under the Professional Services
Panel.

Where specialist expertise is required to support Contract Superintendent
Services, Edwards + Simpson will seek to engage suitably qualified
Tasmanian SMEs wherever practical. Depending on the nature of the
commission, these may include quantity surveyors, engineers, building
surveyors, heritage advisers, environmental consultants and other specialist
professional services.

While Edwards + Simpson maintains established relationships with many
Tasmanian consultants, participation is not limited to existing suppliers.
Suitably qualified Tasmanian SMEs will continue to be identified through
professional networks, industry engagement and demonstrated capability,
ensuring that local businesses are provided with fair opportunities to
participate in projects delivered under the Panel.



The continued growth of Edwards + Simpson's Contract Superintendent
Services capability also creates opportunities for knowledge transfer within
Tasmania. Senior personnel provide mentoring and practical project
experience to Architects, Graduates of Architecture and technical staff in
contract administration, contractual interpretation, certification, construction
quality, commercial decision-making and project governance. These specialist
skills strengthen Tasmania's professional capability and increase the capacity
of local firms to undertake increasingly complex public and private sector
projects.

Our Commitments

» Provide Tasmanian SMEs with fair opportunities to participate in projects
delivered under the Panel.

» Continue identifying and engaging suitably qualified Tasmanian specialist
consultants wherever practical.

* Maintain established local supply chains while continuing to broaden
participation opportunities for Tasmanian SMEs.

- Share knowledge and develop professional capability through mentoring
and project delivery.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

»  Will you source components of your offer from other Tasmanian SMEs or sub-contractors?
If possible, provide details.

»  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver
the contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

*  How will you ensure that Tasmanian SMEs are not disadvantaged when competing with
other suppliers to provide goods or services to be used as a part of this contract?

»  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities [6/30]

Appointment of Edwards + Simpson to the Department of Health Professional
Services Panel will deliver benefits extending beyond the services provided
directly to the Department. Continued investment in a Tasmanian-owned
Contract Superintendent supports local employment, professional capability
and economic activity while strengthening the State's capacity to deliver major
capital works using local expertise.

The Department of Health has engaged Edwards + Simpson since 2018
through individual contracts and through the Consultancy Services Panel,
during which time the practice has successfully delivered professional services
across a range of health infrastructure projects. Appointment under the
Professional Services Panel will build on this experience by further developing
specialist Contract Superintendent capability within Tasmania while providing



the Department with access to experienced local personnel who understand
Tasmanian procurement, construction practices and industry participants.

Construction contract administration is a specialist area of professional
practice requiring extensive practical experience, contractual knowledge and
balanced professional judgement acquired through the administration of
construction contracts. The appointment of Edwards + Simpson under the
Professional Services Panel will expand opportunities for Architects,
Graduates of Architecture and technical personnel to gain this experience,
strengthening Tasmania's long-term contract administration and Contract
Superintendent capability.

The continued development of the practice’s contract administration capability
has enabled Edwards + Simpson to administer projects of increasing scale
and complexity, including the provision of contract superintendent services for
MONA House of Kiefer, Small Wonder Wines and million tunapri mapali
Administration and Learning Building. These commissions generate
substantial economic activity throughout Tasmania while demonstrating that
Tasmanian-owned consultancies possess the capability to successfully
administer major and technically complex public and private sector capital
works.

Revenue generated through commissions awarded under the Panel will
continue to be reinvested in Tasmanian employment, professional
development, business expenditure, technology and local procurement,
contributing to stronger regional economies and the continued growth of
Tasmania's professional services sector.

Our Commitments

- Continue developing specialist Contract Superintendent capability within
Tasmania.

- Create employment and professional development opportunities for
Tasmanian personnel.

- Support Architects, Graduates of Architecture and technical staff through
mentoring and practical project experience.

- Reinvest project revenue in Tasmanian people, businesses and
professional capability.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

» Are there any other benefits that your organisation or this specific contract will provide to
the Tasmanian economy?

»  How will this contract lead to new skills or expertise being developed within Tasmania?
o Wil trainees or apprentices be appointed? If yes, how many and in which profession?

»  Describe any opportunities for pathways to employment for disadvantaged Tasmanians
that your organisation would provide as a result of this contract.



Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a
result of this contract.

Local innovative solutions [6/30]

Edwards + Simpson has invested in contemporary digital project delivery
systems that improve the quality, efficiency and transparency of Contract
Superintendent Services. These systems support collaborative project
delivery, consistent contract administration and robust governance throughout
the construction phase.

Depending on the requirements of each commission, the practice utilises
industry-leading cloud-based platforms including Aconex, Procore and
Autodesk Construction Cloud to support project coordination, document
management and contract administration. These platforms provide structured,
auditable processes for managing correspondence, inspections, certifications,
payment assessments, variations, extensions of time and Superintendent's
contractual determinations.

These digital platforms are integrated with Edwards + Simpson's ISO
9001:2015 certified Quality Management System, ensuring consistent
processes for document control, record management, certification, review and
continual improvement. Together, they provide a transparent and accountable
framework for administering construction contracts.

Edwards + Simpson's combined architectural, technical and Contract
Superintendent experience complements these systems by bringing an
integrated understanding of design, documentation and construction. This
enables timely identification of project risks, informed contractual decision-
making and collaborative resolution of construction issues, contributing to
improved project outcomes for the Department while continuing to build
Tasmania's long term contract administration and Contract Superintendent
capability.

Our Commitments
» Continue investing in contemporary digital project delivery systems.
e Maintain our ISO 9001:2015 certified Quality Management System.

» Continually improve the efficiency, transparency and consistency of
Contract Superintendent Services.

» Strengthen Tasmania's capability to deliver increasingly complex capital
works using local expertise.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Does your submission involve adding value to imported goods or services through local
development or innovation?



* Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

» Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.

Completed and endorsed MARTIN SIMPSON, DIRECTOR
Supplier

(Name and position — print)

Edwards and Simpson Pty Ltd

(Supplier name)

31 / 07 / 26

Dale Webster

Completed and endorsed Secretary, Department of Health

Principal

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent office or
presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a
Tasmanian business employing fewer than 200 people.



