Tasmanian Industry Participation
Plan
IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID IS-860

Procurement/Project title Professional Services Panel 2026-2029:
Project Management Services; and / or
Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Jacob Tan

CT Engineering Pty Ltd Trading as Local

Government Engineering Services
Contact details of supplier jacob.tan@legs.com.au

M: 0487 592 001




Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

We are a Tasmanian-based Small to Medium Enterprise (SME) headquartered in Devonport,
operating across Northern Tasmania. Our business is locally owned and operated, with a strong
commitment to supporting Tasmania’s economic and social development.

This procurement activity will directly support 6 existing Tasmanian jobs and indirectly sustain
an additional 2-3 roles through our local supply chain and service partnership.

Over the past 12 months, our Tasmanian-based employees have contributed approximately
12,000 labour hours.

The proposed contract would enable us to create 2 new full-time positions in Tasmania within
the first 12 months. These roles will focus on project delivery and project support roles.

Where are the goods or services to be used in the contract sourced from?

[6/30]

Our business will directly provide the majority of goods and services outlined in our submission.
These include project management, on-site coordination and construction surveillance, contract
administration services.

Where external sourcing is required, we will prioritise Tasmanian small and medium enterprises
(SMEs). The following local businesses are expected to contribute to the delivery of the
contract:

Additional Project Management & Engineering: Local Government Engineering Services,
location: NSW.

We anticipate that approximately 85-90% of the total contract value will be sourced locally. This
includes labour, materials, services, and logistics. 10-15% of the total contract would be
imported from our NSW offices as listed in the Evaluation Criteria Response Report.

Our submission is designed to maximise local engagement through the following strategies:

Local Procurement: All standard materials and consumables will be purchased from Tasmanian
suppliers.

Workforce Engagement: We will employ local technicians and train up non-technical support
staff.

Training and Upskilling: Where feasible, we will offer training opportunities to local workers to
build long-term capability using a strong relationship with Apprenticeship Support Australia
(Devonport Office).

Community Collaboration: We will engage local and regional councils to ensure alignment with
local priorities.



Sustainability Focus: Local Government Engineering Services have a strong sustainability
policy (Economic, Environmental & Social) which matches the requirements of Tasmania’s
Clean Energy and Waste Reduction goals.

Internally, this is supported by:
e Utilising hybrid fleet vehicles;
e Screen first print last approach;
e Sustainability in design at the forefront;
e We purchase Tasmanian goods;
e We provide and promote opportunity for flexible work arrangements.

Externally this is supported by:
e Accountability provided to subcontractors to align with our internal sustainability
policies;

On-site we promote clean and sustainable construction practices.

Opportunity for Tasmanian SME involvement [6/30]

We will actively source components of our offer from Tasmanian SMEs and subcontractors. These
partnerships are central to our delivery model.

We will use a multi-pronged approach to identify and engage Tasmanian SMEs:

Existing Supply Chains: we will leverage our established relationships with trusted local
suppliers and subcontractors.

Open Advertising: Subcontracting and supply opportunities will be advertised via local business
networks, industry newsletters, online platforms.

We will actively liaise with the Tasmanian Chamber of Commerce and other local industry
networks.

To prevent disadvantage and promote equitable participation, we will:

e  Simplify procurement processes by streamlining documentation and offering guidance
during the tendering process.

e Weight local value: give preference to suppliers who demonstrate local economic
impact, sustainability, and community engagement.

e Transparent Evaluation: use clear criteria for selection to ensure fairness and
accountability.

e Feedback Mechanism: Provide constructive feedback to unsuccessful bidders to
support future competitiveness.

We are committed to building long-term capability within Tasmania through:

Mentorship programs by pairing experienced contractors with SME teams to share technical and
project management expertise.

On-the-job training: offering hands-on learning opportunities during contract delivery.



Workshops and Seminars: hosting and participating in knowledge-sharing sessions in
collaboration with local industry bodies.

Apprenticeship Support: encourage subcontractors to engage apprentices and trainees with our
support in supervision.

This approach not only strengthens our delivery but also contributes meaningfully to Tasmania’s
economic and skills ecosystem.

Broader social and economic opportunities [6/30]

Our organisation is deeply committed to ensuring that this contract delivers lasting benefits to the
Tasmanian economy and community. Beyond fulfilling the core deliverables, we will generate
meaningful outcomes across employment, skills development, inclusion, and community support.

a) Economic Benefits to Tasmania:

e We will prioritise local procurement, sourcing goods, and services from Tasmanian
businesses wherever possible, especially SMEs and regional suppliers.

e Our operations will stimulate regional economic activity, particularly in Devonport and
surrounding areas, through increased demand for logistics, hospitality, and professional
services.

e We anticipate creating up to 2-3 new jobs directly tied to this contract, with flow-on
effects across the supply chain.

b) Skills Development and Expertise:

The contract will serve as a platform for upskilling the local workforce in areas such as project
management and engineering.

c) Pathways for Disadvantaged Tasmanians:

We will work with local employment agencies and community organisations to provide targeted
employment opportunities for Aboriginal and Torres Straight Islander people, people with
disabilities and youth at risk.

d) Community Support and Engagement:

We are committed to giving back to the Tasmanian community through formal sponsorships of
local events, including environmental and cultural festivals. In-kind support such as free access
to our facilities for community workshops and events.

This contract is more than a business opportunity; it is a chance to invest in Tasmania’s future.
We are proud to play a role in building a more inclusive, skilled, and resilient community.

Local innovative solutions [6/30]

Our organisation is focused on delivering innovative, locally developed solutions that reduce
reliance on interstate and overseas imports, while building long-term capability within Tasmania.

Our organisation is actively developing Tasmania-made alternatives to services that include
local service delivery models that reduce the need for imported consultants from the mainland.
As an example, two of our senior staff members and a support staff member have been trained



(to a high relative capability) and have considerable experience using and implementing
innovative techniques;

Fibre reinforcing polymers for bridge strengthening (including published research
papers);

Geopolymer concrete;

Foamed bitumen stabilisation of pavements;

GLT and LVL timbers;

Adopting PMBOK project management end-to-end framework;

Skilled in the use of various contract types i.e. AS2124, AS4000, GC21

Using an engineer designed file structure and knowledge capturing framework (Radial);
12D, space gas, drains, HEC-RAS, AutoCAD.

These capabilities not only retain economic value within Tasmania but also create new jobs and
business opportunities for local suppliers.

These initiatives reflect our commitment to building a more self-reliant, innovative, and inclusive
Tasmanian economy. By investing in local talent and replacing imported services with local
solutions, we aim to deliver lasting value well beyond the scope of this contract.

Completed and
endorsed

Jacob Tan, Director and Contact Officer

Supplier

CT Engineering Pty Ltd t/as Local Government
Engineering Services

ABN 87 658 409 995

(Supplier name)

(Date)

Dale Webster



Completed and Secretary, Department of Health
endorsed

Principal

24 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



