Tasmanian Industry Participation
Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Johnstone McGee and Gandy
Nick Rayner

Contact details of supplier 6231 2555



Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]
Are you a Tasmanian SME?

Yes. JMG Engineers is a wholly Tasmanian-owned small to medium enterprise. JIMG
was established in Tasmania in 1960 and maintains permanent offices in Hobart and
Launceston.

All JIMG shareholders are employees of the business who live and work in Tasmania.
The company does not operate interstate offices, and its professional services are
delivered by Tasmanian-based employees.

How many Tasmanian jobs will be supported by this procurement activity?

This procurement will directly support approximately 6 full-time Tasmanian jobs
across our Hobart and Launceston offices. These roles include Superintendents,
Contract Administrators and associated support personnel. Continuity of local project
work is critical to sustaining these positions and ensuring ongoing professional
development within the Tasmanian workforce.

How many people do you employ in Tasmania?
JMG currently employs approximately 70 people in Tasmania, with approximately 55
based in Hobart and 15 based in Launceston.

JMG’s Tasmanian workforce includes experienced engineers, Superintendents,
Contract Administrators, graduates, trainees and administrative support personnel.

Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.

JMG commits to delivering 100% of the direct professional labour associated with this
panel through Tasmanian-based employees.

JMG does not operate interstate offices and does not propose to outsource the core
Superintendent or Contract Administration services to interstate providers.

Would any new Tasmanian jobs be created by the proposed contract — how many?
While immediate new positions are not anticipated solely for this contract, securing
ongoing local work is central to our long-term growth strategy. Strong and consistent
project pipelines enable us to expand capacity, invest in the development of our staff,
and plan future recruitment. The award of this contract would support the conditions
necessary for future job creation within the firm.



If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and

employing local staff?
Not applicable. JMG is already an established Tasmanian SME with long-standing
offices in Hobart and Launceston.

Where are the goods or services to be used in the contract sourced from? [6/30]

Does your business provide all the goods and services identified in your
submission?

Yes. All superintendent services proposed for the DOH Panel contract will be
delivered directly by JMG’s Tasmanian-based professional staff. Our inhouse team
will provide 100% of the technical, administrative, and contract management services
associated with this commission.

The core services required under this contract are professional in nature and are
delivered entirely in-house, without reliance on subcontractors or interstate labour.

If not, will the goods or services identified in your submission be provided by or
sourced from Tasmanian SMEs? If possible, provide a list.

While JMG provides all professional superintendent services internally, our operations
rely on a range of supporting goods and services. We prioritise Tasmanian SMEs
within our established supply chain.

Where a specialised service is not available locally, we engage the Tasmanian
branches of national providers to ensure economic activity remains within the state.

A summary of the local suppliers we anticipate utilising is provided below:

Identified goods Total Name of supplier Location of supplier If supplier not yet
and/or services estimated | anticipated to be (where already determined, is there a
value used (if already determined through local SME market for
determined through existing supply chain same?
existing supply chain arrangements)
(Yes/No)
arrangements)
IT Trey Tech Hobart Not Applicable
Accounting Wise Lord & Ferguson | Hobart Not Applicable
Staff Recruitment Hays Hobart Office Not Applicable
$2.7M pa.
Legal DMA Hobart Not Applicable
Vehicle & Equipment Various Tasmania Not Applicable
Hire




Training Various Tasmania Not Applicable
Advertising, Various Tasmania Not Applicable
Cleaning, etc.
Rent 117 Harrington St, Hobart / Launceston Not Applicable
Landlord.
49-51 Elisabeth St,
Landlord
Stationery Office Supplies Tas. Hobart Office Not Applicable
Loans MyState Bank / CBA Hobart Not Applicable

Provide an estimate of the value of locally sourced goods and services versus
imported.

JMG sources the overwhelming majority of its operational expenditure from
Tasmanian suppliers. Based on existing supply arrangements:

e approximately 95% or more of our supporting goods and services are sourced
locally, and

e only a very small proportion relates to imported or interstate-only products
(primarily software licences or specialist items not available within Tasmania).

For this contract, the services themselves will be fully delivered by Tasmanian
employees, resulting in 100% of service value remaining in Tasmania.

Outline how your submission will incorporate local products, services and
capabilities.

Our approach is grounded in the principle that local capability should be developed
and sustained wherever possible. This contract will incorporate local products,
services and expertise in the following ways:

e all professional superintendent services will be undertaken by Tasmanian
employees,

e all project labour hours will be delivered from either our Hobart or Launceston
offices,

e local Tasmanian SMEs will be used for all business support functions required
to facilitate the delivery of this contract,

e specialist knowledge, training and development arising from this project will
remain within the Tasmanian engineering and consultant industry,



e local suppliers - across IT, accountancy, recruitment, legal support, office
operations, banking and general business services will continue to form the
backbone of JMG’s supply chain.

This ensures that both the direct and indirect economic value created by this contract
will be retained in Tasmania, supporting local business growth and strengthening
long-term professional capability within the state.

Opportunity for Tasmanian SME involvement [6/30]

Will you source components of your offer from other Tasmanian SMEs or
subcontractors? If possible, provide details.

The superintendent services required for this contract are entirely labour-based and
can be fully delivered by JMG’s Tasmanian staff. We therefore do not anticipate the
need to engage subcontractors for the core scope of this commission.

However, in the event that specialist input is required, JMG’s standard practice is to
engage Tasmanian SMEs wherever possible. We maintain a strong and established
network of local subconsultants and subcontractors across building surveying, quantity
surveying, engineering disciplines, and specialist support services.

Examples of Tasmanian SMEs that JIMG regularly engages include:

Subcontractor Discipline Location

Green Building Surveying Building Surveying Launceston

Lee Tyers Building Surveying Building Surveying Kingston / Hobart
Matrix Management Group Quantity Surveying Hobart

WT Partnership Quantity Surveying Hobart

JMG will continue to prioritise Tasmanian SMEs whenever subcontracted services
become necessary during this commission.

How will you identify and engage with Tasmanian subcontractors or other Tasmanian
SMEs to deliver the contract?

The superintendent services required for this contract are entirely labour-based and
can be fully delivered by JIMG’s Tasmanian staff. We therefore do not anticipate the
need to engage subcontractors for the core scope of this commission.

However, in the event that subcontractors or subconsultants are required JMG uses an
established and reliable local supply network developed over more than 60 years of
operations in Tasmania. Our approach includes:



e using existing relationships with trusted Tasmanian SMEs in professional service
fields,

e leveraging our industry connections with local bodies such as Engineers
Australia, the Property Council, and the Master Builders Association,

e undertaking targeted searches or requests for quotations within the Tasmanian
market where new or specialist expertise is required.

How will you ensure that Tasmanian SMEs are not disadvantaged when competing
with other suppliers to provide goods or services to be used as a part of this
contract?

JMG'’s procurement approach places Tasmanian SMEs as our first preference. We are
strongly committed to supporting the Tasmanian economy, and it is our firm intention
to retain as much of our business activity within the state as possible. In practice, we
ensure:

e local SMEs are invited to quote before interstate providers,

e evaluation criteria consider local capability, response times, and long-term
relationships, not just price,

e subcontracting scopes are sized and packaged appropriately so small Tasmanian
firms can compete,

e Where permitted by the construction contracts and consistent with the
Superintendent’s obligation to act independently, IMG will support the
Department’s local-industry objectives by promoting awareness of relevant
requirements, monitoring contractor commitments and reporting on
compliance.

This approach ensures that Tasmanian SMEs are both competitive and intentionally
supported throughout the life of the contract.

Are there opportunities to transfer skills to a Tasmanian SME or subcontractor?
Yes. While this contract does not require subconsultant or subcontractor involvement,
there are opportunities for skills transfer through:

¢ collaborative engagement with building surveyors, quantity surveyors, and
specialist consultants during the construction contracts,

¢ knowledge sharing on superintendent processes, reporting requirements, and
operational hospital constraints,



e participation in project briefings, contractor meetings, and technical
assessments.

As the Department of Health progresses its works programs over the coming years, a
substantial pipeline of projects is expected. These upcoming works will create strong
opportunities for Tasmanian SMEs to contribute, build specialised capability, and
expand their expertise within complex health infrastructure environments.



Broader social and economic opportunities [6/30]

Broader Tasmanian Economic and Community Benefits

Are there any other benefits that your organisation or this specific contract will provide
to the Tasmanian economy?

Appointment to the panel will support approximately six Tasmanian full-time
equivalent positions and ensure that 100% of the direct professional labour is delivered
within Tasmania.

The panel will also:

e support employment across JIMG’s approximately 70-person Tasmanian
workforce,

o retain Superintendent and Contract Administration expertise within the state,

e provide developing professionals with experience in complex healthcare
projects,

e support Tasmanian businesses within JMG’s operational supply chain,

e contribute to the development of local health infrastructure capability,

¢ reduce the need for the Department to engage interstate personnel for core
professional services.

The value of the panel will extend beyond the individual engagements by
strengthening the availability of experienced local personnel capable of administering
complex public infrastructure projects.

How will this contract lead to new skills or expertise being developed within Tasmania?
JMG has a strong track record of building local capability through structured
development pathways. Our workforce includes 17 graduates from the University of
Tasmania who have progressed from entry-level roles into senior engineering
positions.

In FY26, four graduates entered JMG’s graduate program, JMG employed one part-time
university trainee and hosted four school work-experience students.

This contract will give staff in our Hobart and Launceston offices exposure to complex
hospital operations, enhancing their skills in superintendent services, contract
administration, risk management, compliance processes, and the management of
continuously operated sites. This knowledge will remain within the Tasmanian
workforce and strengthen long-term expertise within the state’s engineering and
consultancy sectors.



Will trainees or apprentices be appointed? If yes, how many and in which

profession?

JMG will not directly control the contractor’s workforce arrangements. However, where
local employment, apprenticeship or social-procurement commitments form part of
the construction contract, JMG can assist the Department by monitoring and reporting
the contractor’s performance against those commitments.

Many of the trade and construction contractors engaged by the Department routinely
employ apprentices, including electrical, mechanical, plumbing, carpentry, and general
construction apprentices. As superintendent, JMG will coordinate works delivered by
these contractors, indirectly supporting apprenticeship participation within the
Tasmanian construction industry.

Describe any opportunities for pathways to employment for disadvantaged Tasmanians
that your organisation would provide as a result of this contract.

While JIMG’s internal recruitment for this contract will focus on existing staff, the
broader works carried out by contractors at the site will provide opportunities for
employment in fields such as general labouring, trade support, and maintenance roles.
In addition, JMG’s structured early-career programs create pathways for local
graduates and school leavers, including individuals who may face barriers accessing
professional employment. Our emphasis on permanent employment rather than short-
term contracting provides stability that supports sustainable workforce inclusion.

Describe any support for the Tasmanian community that your organisation would
provide as a result of this contract.

JMG maintains an established program of community, educational, environmental and
charitable involvement across Tasmania.

As an example in FY26, JMG:

e raised and matched more than $11,000 for charitable causes through its
employee payroll-giving program,

e donated a further $4,810 to community and charitable organisations,
¢ provided discounted professional services to the SHE Cancer Wellness Centre,
¢ hosted four school work-experience students,
o accepted four graduates into its graduate program,
e participated in the UTAS PRIMED program and Engineers Australia Careers Fair,
¢ partnered with Hobart City Council and Bushcare on a bush restoration activity,
o supported local professional and community events,



e continued to preference Tasmanian suppliers for operational goods and

services.
JMG also provides staff time for company-supported volunteer and fundraising
initiatives, including its annual food and hygiene product drive for Hobart City Mission.
The continuity of local project work supported by this panel will assist JMG in
maintaining these community, educational and charitable programs.

Local innovative solutions [6/30]
Local Value-Add and Innovation — JMG Engineers

Does your submission involve adding value to imported goods or services through
local development or innovation?

Yes. While this submission is predominantly labour-based, the professional services
JMG provides add substantial local value to products and systems that may originate
from interstate or overseas. Our engineering design, specification, and superintendent
services ensure that imported technologies are:

¢ adapted to Tasmanian environmental conditions,

o optimised for local operational needs,

e integrated with Tasmanian-built infrastructure, and

o supported through local installation, commissioning, and maintenance carried
out by Tasmanian contractors.

Our design philosophy requires the use of Tasmanian products and locally available
services whenever feasible. Where imported equipment is necessary, IMG’s
engineering expertise ensures value is added locally through custom design,
integration, and performance optimisation.

Is your organisation developing strategies to provide goods or services to the
Tasmanian economy that have historically been imported from interstate or
overseas?

Yes. JMG has a long-standing focus on reducing Tasmania’s reliance on imported
engineering solutions by promoting locally deliverable systems and ensuring designs
are compatible with Tasmanian contractors, skills, and supply chains.

Key elements of our strategy include:

o specifying systems that can be installed, commissioned, and maintained by
local trades rather than requiring interstate specialists;

¢ designing engineering solutions tailored to Tasmania’s climate, reducing the
need for imported or climate-incompatible technologies;

¢ strengthening relationships with local suppliers to increase the availability of
Tasmanian-supported equipment; and



o developing in-house specialist services—such as building energy performance
modelling, sustainability certification, and asset optimisation—that previously
required interstate expertise.

This approach ensures that both the economic value and long-term capability remain
within Tasmania.

Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.

Yes. Innovation is embedded in JIMG’s quality assurance framework and is a core part
of our practice. We have delivered a number of pioneering engineering solutions
across Tasmania that reduce energy consumption, improve environmental outcomes,
and enhance operational efficiency for community assets.

JMG has commenced in-house development of a customised Superintendent and
Contract Administration platform, with a draft system completed and ready for
structured testing. The platform will centralise the management of contract registers,
correspondence, claims and certificates, variations, securities, defects, project
documents and activity records.

JMG is now engaging a Hobart-based technology provider to help progress the
platform into a secure, reliable and production-ready system, including cloud hosting,
monitoring, backup, recovery and ongoing technical support. IMG will retain
ownership and continue developing the platform’s business functionality.

The initiative will improve consistency, transparency and auditability while supporting
local digital capability and retaining development and operational expenditure within
Tasmania.

Other examples of notable innovations designed and implemented by JMG include:

¢ seawater heat exchangers for Hydro Tasmania’s head office and the CSIRO
facility,

¢ ageothermal heat exchange system for the Vodafone Call Centre,

o displacement ventilation for high-efficiency cooling at the Vodafone Call Centre,

e cogeneration heating and power systems at the Devonport Aquatic Centre,

o greywater heat-source heat pumps at the Hobart Aquatic Centre,

e Tasmania’s first NABERS 5-star and Green Star buildings (National Oceans Office
at AAD and Hydro Consulting Cambridge),

¢ in-house accredited NABERS, Green Star, BEEC and CBD designers,

e hybrid HVAC systems such as those used at the Cradle Coast Campus,

o free-cooling ventilation systems tailored to Tasmania’s temperate climate,



¢ solar-heated make-up water systems for the Clarence Aquatic Centre, and
e replacement of inefficient chillers and electric heating systems with high-

performance heat pump thermal plants at approximately thirty buildings across
Tasmania.

These innovations reduce operational costs for public and private clients, improve
sustainability outcomes, and promote the adoption of advanced technologies across
the Tasmanian built environment. Each innovative project strengthens local

engineering capability and supports the long-term economic and environmental
resilience of the state.

Completed and Nick Rayner — Building Services Group Manager
endorsed
Supplier (Name and position — print)

Johnstone McGee and Gandy

Dale Webster

Completed and Secretary, Department of Health

endorsed
Principal




(Signature)

18 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



