Tasmanian Industry Participation

Plan
|IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social
benefits to the Tasmanian economy and wider community of being awarded a contract:

e for all procurements valued at $5 million or more;

¢ for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Matrix Management Group Pty Ltd
Contact details of supplier Bridget Redmead

tas@matrixmg.com

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Matrix Management Group is a local SME. We employ 9 people in the business which
is located in Hobart Tasmania. The business is wholly Tasmanian owned. Due to the
increased volume of work in the local construction industry we were able to employ 1



new staff member last year. We have 6 permanent full time Tasmanians and 3 part
time employees. As our business continues to grow, we will look to continue to
increase staff numbers and recruit local Tasmanians.

Where are the goods or services to be used in the contract sourced from?

[6/30]

All professional services are provided in house. Matrix Management

Group does not employ contractors. In addition, our IT and computer services are
provided by a local Tasmanian IT company. Our accounting services are outsourced to
a local Tasmanian accountancy company. All our goods and services are locally
sourced. Matrix Management Group is committed to supporting the local economy by
procuring from Tasmanian suppliers wherever possible.

Opportunity for Tasmanian SME involvement [6/30]

Matrix Management Group is a wholly Tasmanian owned SME we do not outsource
any of our professional services.

Broader social and economic opportunities [6/30]

Matrix Management Group actively contributes to Tasmania’s broader social and
economic development through long-term employment initiatives, education
pathways, and ongoing community support.

We have a strong history of employing school leavers and providing structured
cadetships that support them through a six-year university degree via distance
learning. Matrix Management Group funds all associated university fees while
providing paid employment, on-the-job training, and professional mentoring. This
model has successfully produced highly skilled local professionals, including employees
who have remained with the Company for more than 20 years. We currently have two
staff members enrolled with the University of Newcastle under this program,
continuing our commitment to building local capability within the Tasmanian
construction and professional services sector.

In terms of community support, Matrix Management Group sponsors kennels and the
calendar every year at the Dogs Home of Tasmania. We also sponsor the Immune
Deficiencies Foundation, Annual Special Children’s Festival — Razzamatazz and
contribute to the Lions Club of Kingborough Circus Quirkus for disadvantaged children.

Local innovative solutions [6/30]

Matrix Management Group supports local innovation through our commitment to
recruiting and developing local talent.

We recruit local staff and support them in completing their university studies through
distance education while gaining practical, on-the-job experience.



Completed and endorsed

Supplier (Name and position — print)

Matrix Management Group Pty Ltd

(Supplier name)

Dale Webster

Completed-and.endorsad Secretary, Department of Health

Principal

*A Tasmanian business is a business operating in Tasmania that has a permanent office or
presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a
Tasmanian business employing fewer than 200 people.



