
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 
 
The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the 
broader economic and social benefits to the Tasmanian economy and wider 
community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government 
entity) valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, 
including in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 
Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  
- Project Management Services; and / or 
- Contract Superintendent and Contract Administration 

Services 
 
Name of Responsible 
Agency/Entity 

 
Department of Health (Infrastructure Services) 

Supplier/recipient details 
Name of supplier/recipient  North Projects Pty Ltd 

Contact details of supplier David Askie 
bidding@northprojects.com.au  

 
 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 
North is not currently classified as a Tasmanian SME. However, we have an 
established workforce and active delivery presence in Tasmania. 



 
North currently has two employees who reside and work in Tasmania, 
supported by a further five North employees who are currently working in 
Tasmania and contributing to Tasmanian projects. In total, seven North 
employees are presently supporting work in Tasmania. 
Our Tasmania-based personnel provide local leadership, client engagement 
and on-the-ground project knowledge, with specialist expertise drawn from 
North’s broader national team when required. This model gives the 
Department access to local responsiveness together with the depth and 
flexibility of a national professional services business. 
As we currently do not yet know the size and number of projects to be 
delivered, it is not possible to provide a reliable estimate of Tasmanian labour 
hours at this stage. For each commission, North will consider the 
requirements, location and duration of the work and maximise delivery by 
Tasmania-based personnel wherever their capability and availability align with 
the scope.  

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 
North will primarily provide the professional services through its directly 
employed personnel. Delivery will be locally led by our Tasmania-based 
employees and supported, where required, by specialist project management, 
superintendency, contract administration, cost, programme and risk expertise 
from North’s national team. 
The proportion of services delivered by Tasmania-based and interstate 
personnel will depend on the nature, location, duration and technical 
requirements of each commission. North will seek to maximise the use of 
appropriately qualified Tasmania-based personnel while ensuring the 
Department has access to the best available capability for each assignment. 
Where external specialist support is required and is not available within North, 
we will first consider suitably qualified Tasmanian businesses and independent 
specialists. Potential locally sourced services may include technical 
investigations, specialist building or engineering advice, survey services, 
planning, stakeholder engagement, site support and other project-specific 
consultancy services. 
Project-related expenditure incurred in Tasmania may also include 
accommodation, local transport, meeting facilities, printing and other business 
services. The precise value of locally sourced services cannot be reliably 
quantified until individual commissions and their delivery requirements are 
known. North will maintain visibility of local participation and, where requested, 
report on Tasmania-based personnel, local suppliers and relevant expenditure 
for each commission. 

 

 

Opportunity for Tasmanian SME involvement [6/30] 
North will consider Tasmanian SMEs and independent specialists when 
project-specific services are required that are not available within our internal 



 
team or where local knowledge and on-the-ground capability would improve 
delivery. 
Depending on the requirements of individual commissions, opportunities may 
arise for Tasmanian providers in areas such as specialist engineering and 
building advice, surveying, planning, environmental services, technical 
investigations, stakeholder engagement, communications, cost support and 
site-based project services. 
North has delivered projects in Tasmania since 2016 and has established 
relationships with local clients, consultants, contractors and industry 
participants. We will use these existing networks, together with relevant 
professional associations, industry directories and targeted market enquiries, 
to identify suitably qualified Tasmanian businesses. Where appropriate, we 
may also request expressions of interest or seek multiple quotations to provide 
local businesses with a transparent opportunity to participate. 

Tasmanian SMEs will be assessed on requirements relevant to the commission, 
including capability, experience, availability, safety, quality and value for money. 
Procurement packages will be structured proportionately wherever practicable 
so that smaller local businesses are not unnecessarily disadvantaged by 
requirements that are not relevant to the scope. 
 
 

 



 
 

Broader social and economic opportunities [6/30] 
Local economic contribution 
North’s two Tasmania-based employees live and work in the State and 
contribute directly to the local economy. Our current Tasmanian engagements 
also generate local expenditure through travel, accommodation, transport and 
other business services associated with the delivery of projects. 
Where North is awarded commissions of sufficient scale and duration, we will 
seek to increase the proportion of work undertaken by locally based personnel. 
Sustained demand may support additional Tasmanian recruitment and, when 
considered alongside North’s broader Tasmanian workload, could provide a 
viable basis for re-establishing a permanent office in the State. Any expansion 
would generate additional employment and expenditure with local property, 
technology and business service providers. 
Skills and knowledge transfer 
North will bring contemporary experience from major health, social 
infrastructure and broader infrastructure programs across Australia. Our 
capability includes project management, superintendency, contract 
administration, quantity surveying, cost assurance, programming, risk 
modelling, governance and project controls. 
We will transfer this knowledge through practical collaboration with 
Department personnel, project teams and local consultants. This may include 
joint workshops, mentoring, peer reviews, lessons-learned sessions, 
templates, dashboards and project control tools developed for individual 
commissions. The objective is not only to deliver the immediate assignment, 
but also to leave the Department and local project participants with improved 
systems, knowledge and capability that can be applied to future Tasmanian 
projects. 
Early-career and employment pathways 
The level of opportunity for cadets, graduates or students will depend on the 
scale, duration and nature of commissions awarded under the panel. Where 
an engagement provides meaningful and appropriately supervised work, North 
will consider opportunities for Tasmania-based graduates, cadets or university 
students in disciplines such as engineering, construction management, 
architecture, quantity surveying and project management. 
North may work with the Department, Tasmanian educational institutions and 
professional networks to identify suitable candidates. Any placement would be 
designed to provide genuine industry experience, structured supervision and 
exposure to the planning and delivery of health infrastructure. 

Where suitable roles arise, North will also support fair and inclusive recruitment 
practices and consider appropriate pathways promoted through Tasmanian 
employment and community organisations. Commitments will be developed in 
proportion to the available work so that any opportunities offered are meaningful 
and sustainable. 
Community contribution 



 
Where relevant to the location and scale of an individual project, North will 
consider opportunities for staff participation in local industry events, university 
engagement, professional mentoring and community initiatives aligned with 
health, education, infrastructure and workforce development. 

 

 

Local innovative solutions [6/30] 
North’s approach is to combine local project knowledge with contemporary 
systems, tools and lessons drawn from major infrastructure programs across 
Australia. These capabilities can reduce reliance on fragmented or interstate-
only advice by embedding practical systems and knowledge within Tasmanian 
project teams. 
Depending on the requirements of each commission, North may introduce: 

• integrated cost, programme, risk and governance dashboards that 
provide the Department with a clear and consistent view of project 
performance; 

• early risk and constructability reviews that identify delivery issues before 
they affect cost, programme or hospital operations; 

• standardised project controls, reporting templates and decision-making 
frameworks that can be reused across the Department’s broader capital 
program; 

• digital tracking of actions, approvals, claims, variations, risks and 
contractual obligations; 

• lessons-learned and benchmarking information drawn from comparable 
health and social infrastructure projects; and 

• structured knowledge transfer through workshops, mentoring, peer 
reviews and practical collaboration with Department personnel and 
Tasmanian consultants. 

Where specialist input is required, North will seek opportunities to work with 
Tasmanian businesses, educational institutions and industry participants to 
adapt these tools and approaches to the local delivery environment. This will 
help retain project knowledge in Tasmania, strengthen local capability and 
create systems that continue to provide value beyond an individual commission. 

 



 
 
Completed and 
endorsed 
Supplier 

 
David Askie, Head of Estimating & Quantity 
Surveying 
(Name and position – print) 
 
 
North Projects Pty Ltd 
(Supplier name) 
 

 
30/07/2026 
(Date) 
 

 
 
Completed and 
endorsed 
Principal 

 
Dale Webster  
Secretary, Department of Health 
......................................................................................... 
(Principal’s Delegate name and position) 

.......................................... 

 
 
........../.........../........... 
(Date) 
 

 

07        09      2026



 
*A Tasmanian business is a business operating in Tasmania that has a permanent 
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian 
SME is a Tasmanian business employing fewer than 200 people. 


