Tasmanian Industry Participation

Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

¢ for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services

Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity

Supplier/recipient details

Name of supplier/recipient RP Infrastructure Pty Ltd

Contact details of supplier ABN 62 065 072 193 | Level 5, 180 Flinders Street,
Melbourne VIC 3000 |
submissions@rpinfrastructure.com.au | +61 3 9653
0600

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

RP Infrastructure Pty Ltd (RPI) is not a Tasmanian SME. RPI is an Australian-owned professional services
consultancy with a national operating model and an established project delivery presence in Tasmania. RPI



currently employs three Tasmanian-based personnel who support local commissions, including work
associated with the Launceston Airport Redevelopment and other Tasmanian infrastructure initiatives.

Appointment to the Department of Health Professional Services Panel would support the continued
employment of these Tasmanian personnel and provide a platform to grow our local workforce as project
demand develops. RPI will prioritise Tasmanian-based personnel for day-to-day project management,
superintendent representative, contract administration and site-based support roles where their capability
aligns with the requirements of each engagement. Specialist interstate personnel will be used selectively
where a project requires expertise that is not available locally, with knowledge transfer to the local team built
into the assignment.

Based on the anticipated delivery model, RPI expects Tasmanian-based staff to undertake approximately 10—
15% of the initial labour hours for panel commissions, increasing as the local pipeline and workforce expand.

For an indicative 800-hour commission, this equates to approximately 80—120 hours delivered by Tasmanian-
based employees at commencement. For longer-duration or site-intensive engagements, the local proportion

is expected to be materially higher.

RPI intends to strengthen its permanent Tasmanian presence during the panel term. Subject to the volume
and location of awarded work, this will include transferring experienced personnel to Tasmania, recruiting
locally and establishing a dedicated Tasmanian base. RPI will actively consider new Tasmanian roles for
project managers, assistant project managers, contract administrators, superintendent representatives and
project support personnel. Recruitment will be staged against confirmed workload so that commitments are
sustainable and provide enduring employment rather than short-term mobilisation only.

Where are the goods or services to be used in the contract sourced from?
[6/30]

The services offered under this contract are Australian professional services and will be delivered principally
by RPI employees using RPI's in-house project management, contract administration, governance, assurance
and reporting systems. The proposed scope does not involve the direct supply of imported construction
materials or manufactured goods.

RPI will source delivery inputs as locally as practicable. Tasmanian-based personnel will provide on-ground
services, site attendance, stakeholder coordination and project administration. Where specialist subconsultant
or project support services are required - for example health planning, cost management, programming,
technical peer review, building surveying, probity, communications, - RPI will first assess the capability and
availability of suitable Tasmanian businesses.

RPI anticipates that all expenditure under the panel will remain within Australia. For assignments that can be
delivered using RPI employees only, the professional services component will be 100% Australian sourced.
For ancillary and subcontracted expenditure incurred in Tasmania, RPI's objective is to source the majority
from Tasmanian suppliers wherever value for money, capability, capacity, safety and probity requirements are
met. No overseas professional services are proposed.

For each engagement, RPI will prepare a fit-for-purpose resourcing and procurement plan. Local resourcing
will be recorded through supplier reporting, enabling RPI and the Department to monitor Tasmanian
participation throughout delivery. This approach ensures that local capability is incorporated from project
commencement rather than considered after the delivery team has been established.

Opportunity for Tasmanian SME involvement [6/30]

Although RPI's core project management services will be delivered by our own personnel, the panel will create
practical opportunities for Tasmanian SMEs to participate in specialist and supporting work packages.
Potential opportunities include clinical health planning, stakeholder engagement, communications, cost
planning, programming, design and technical reviews, superintendency, contract administration, building
surveying, safety advisory, project administration, document control, local site inspections, meeting services,
printing, travel and accommodation.

Where feasible, RPI will identify suitable Tasmanian SMEs through our existing local project networks, supplier
databases and recommendations from clients and delivery partners. Where broader market testing is
appropriate, opportunities will be promoted through local professional and industry bodies, including but not
limited to relevant Tasmanian branches of the Australian Institute of Project Management, Engineers Australia
and the Property Council of Australia, as well as project-specific procurement channels.



Procurement requirements will be proportionate to the value and risk of the package; scopes will be clearly
defined; response timeframes will be reasonable; and unnecessary national scale or turnover thresholds will
not be imposed. Evaluation will focus on relevant capability, capacity, safety, compliance, value for money and
local project knowledge. Where two suppliers are otherwise comparable, RPI will prefer the solution that
provides the stronger Tasmanian economic and capability benefit, subject to the Department's procurement
requirements.

RPI will also facilitate active skills transfer. Local SMEs engaged by RPI will be invited to participate in project
activities including project start-up workshops, planning and risk sessions, design and constructability reviews,
governance meetings and lessons-learned activities. They will gain exposure to RPI's national delivery
methodologies, superintendent and contract administration procedures, digital reporting tools and quality
assurance systems. This collaborative model supports immediate project delivery while strengthening the
capability and competitiveness of Tasmania's professional services supply chain.

Broader social and economic opportunities [6/30]

RPI's participation will provide benefits beyond the immediate delivery of professional services by building
local capability, supporting employment pathways and retaining a greater share of project expenditure within
Tasmania. Our local-first resourcing and procurement approach will support existing Tasmanian jobs, create
opportunities for new professional roles as the workload grows and increase demand for Tasmanian
consultants and service providers.

A key benefit will be the transfer of contemporary health infrastructure planning and delivery expertise to
Tasmanian personnel and organisations. RPI will embed local staff and partners in governance, planning, risk,
procurement, design management, contract administration, commissioning and close-out activities. Structured
peer reviews, mentoring, toolbox sessions and lessons-learned workshops will allow local participants to
develop practical experience in the delivery of complex, operational health facilities. RPI will also share
relevant templates, procedures and digital workflows with the Department and local delivery teams where
appropriate.

RPI supports early-career development through cadet and graduate employment, mentoring and on-the-job
learning. During the panel term, and subject to confirmed workload, we will seek opportunities for Tasmanian
undergraduate students, graduates, assistant project managers and emerging contract administrators to join
project teams. RPI will explore engagement with Tasmanian universities and industry associations to promote
project planning and delivery careers, provide guest presentations or work-integrated learning opportunities,
and identify candidates from diverse and under-represented backgrounds. Professional services contracts do
not generally support trade apprenticeships; however, RPI will encourage its project teams and delivery
partners to identify suitable trainee, graduate and entry-level pathways.

RPI will seek to contribute to the Tasmanian community through practical, project-relevant initiatives such as
knowledge sharing, participation in industry forums, staff volunteering and support for education, sustainability,
health and regional development activities. Commitments will be tailored to the location and nature of awarded
projects and will be monitored as part of panel reporting. Together, these initiatives will build local expertise,
improve career pathways and contribute to Tasmania's long-term social and economic resilience.

Local innovative solutions [6/30]

RPI's innovation is focused on applying proven Australian project planning and delivery systems in a way that
increases local capability and reduces reliance on services sourced from interstate. RPI will add value through
locally applied expertise, digital tools, repeatable governance processes and structured knowledge transfer.

For each engagement, RPI can establish an integrated digital project environment that brings together
programme, cost, risk, issues, decisions, actions and performance reporting. Standardised dashboards and
exception-based reporting will provide the Department with timely visibility of project status while reducing
duplicated administration. These systems can be scaled to suit projects of different sizes and can be
configured to align with the Department's Project Management Framework and Open Windows / Ready
Contracts requirements.

RPI focus on identifying problems early and enabling evidence-based decisions before time and cost impacts
become embedded. We will apply data-led planning and assurance techniques, including risk-based
governance, early warning indicators, scenario testing, schedule and cost trend analysis, structured design
reviews, commissioning readiness assessments and lessons-learned registers. These tools will support



careful staging, service continuity, infection control coordination, decanting and operational readiness
planning.

Tasmanian employees, Department personnel and local SMEs will be trained and mentored through
collaborative workshops and shared project controls, therefore benefitting from on-the-job coaching. This will
leave an enduring local capability after individual assignments are complete. By combining national experience
with Tasmanian delivery resources, RPI will help establish a more self-sufficient, digitally enabled and
consistent project delivery ecosystem for Tasmania's health infrastructure program.
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