
 

Tasmanian Industry Participation 
Plan 

IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social 
benefits to the Tasmanian economy and wider community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government entity) 
valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, including 
in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  Skyscape Management Group Pty Ltd 

Contact details of supplier Level 11, 39 Murray Street, Hobart TAS 7000 
P: 0408 485 767 
E: jgreen@skyscape.net.au 
W: www.skyscape.net.au 

 

 



 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

Yes. Skyscape Management Group Pty Ltd is a locally owned and operated 
Tasmanian small to medium enterprise, with a permanent office located at 
Level 11, 39 Murray Street, Hobart. 

Skyscape currently employs 4 Tasmanian-based employees, all of whom live 
and work in Tasmania. The company’s project management, contract 
superintendent and contract administration services are delivered from its 
Hobart office by personnel with extensive experience in the Tasmanian 
government, construction, infrastructure and professional services sectors. 

Skyscape anticipates that 100% of the core labour hours associated with 
services provided under the Professional Services Panel will be undertaken by 
Tasmanian-based employees. Where supplementary specialist services are 
required, Skyscape will seek to engage appropriately qualified Tasmanian 
consultants and SMEs wherever the required capability and capacity are 
available. 

Appointment to the Panel will directly support the ongoing employment of 
Skyscape’s existing Tasmanian workforce. It will also provide continuity of work 
and further professional development opportunities for local personnel through 
involvement in the planning, procurement, delivery and administration of 
Department of Health infrastructure projects. 

The precise requirement for additional employees will depend on the number, 
scale and timing of commissions awarded under the Panel. Where sustained 
additional capacity is required, Skyscape will first consider opportunities to 
recruit and employ suitably qualified Tasmanians. 

 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

The services offered by Skyscape under the Panel will be principally sourced 
and delivered within Tasmania. 

Skyscape has the internal capability to provide the core services included in its 
submission, comprising: 

• project planning, governance and coordination; 

• project management and project controls; 

• procurement and consultant coordination; 

• risk, cost and program monitoring; 

• stakeholder and contractor coordination; 

• contract superintendent services; 

• contract administration and reporting; and 

• project close-out and handover support. 

These services will be delivered by Skyscape’s Tasmanian-based personnel 
operating from its Hobart office. The principal value of each commission will 
therefore comprise the time, knowledge, capability and professional expertise 
of locally employed personnel. 



 

Skyscape anticipates that 100% of the value of its core professional services 
will be delivered from within Tasmania. Where a commission requires 
specialist expertise outside Skyscape’s internal capability, preference will be 
given to suitably qualified Tasmanian SMEs and independent consultants, 
subject to the requirements of the commission and the Department’s approval. 

Skyscape also supports the Tasmanian economy through its routine operating 
expenditure. Wherever practical, office accommodation, information 
technology support, telecommunications, printing, stationery, professional 
advice, travel, accommodation, catering and other business support services 
are purchased from Tasmanian businesses. 

Skyscape does not propose to offshore any component of the services 
provided under the Panel. 

 

 

Opportunity for Tasmanian SME involvement [6/30] 

Skyscape is itself a Tasmanian SME. Its appointment to the Professional 
Services Panel therefore provides a direct opportunity for a locally owned and 
operated professional services business to participate in the delivery of 
Tasmanian Government health infrastructure. 

Skyscape expects to deliver the core project management, contract 
superintendent and contract administration services using its internal 
Tasmanian workforce. Where a commission requires additional capacity or 
specialist capability, Skyscape will seek to involve other suitably qualified 
Tasmanian SMEs, consultants and service providers. 

Depending on the nature and requirements of an individual commission, 
opportunities for Tasmanian SME involvement may include: 

• architectural and design consultancy services; 

• engineering and specialist technical advice; 

• quantity surveying and cost planning; 

• planning, surveying and building compliance services; 

• project programming and scheduling; 

• site inspection and technical review services; 

• stakeholder and community engagement; 

• document control and administrative support; 

• legal, probity and procurement advice; and 

• local travel, accommodation, printing and project support services. 

Skyscape will identify suitable Tasmanian suppliers through its established 
professional and industry networks, previous project relationships, direct 
market enquiries and relevant supplier directories or industry platforms. Where 
an existing supplier is not available or does not possess the required 
capability, Skyscape will undertake targeted enquiries to identify other suitably 
qualified Tasmanian businesses. 

Tasmanian SMEs will be assessed on the same relevant criteria as other 
suppliers, including capability, experience, availability, safety, quality, 
compliance and value for money. Procurement requirements will be clearly 



 

communicated and proportionate to the size and risk of the work so that 
smaller Tasmanian businesses are not unnecessarily disadvantaged. 

Where local SMEs or independent consultants are engaged, Skyscape will 
promote collaborative delivery and the transfer of knowledge through 
participation in project meetings, coordinated project controls, shared reporting 
processes, mentoring and direct exposure to Department of Health project 
requirements. 

Skyscape will maintain records of Tasmanian consultants and suppliers 
engaged under commissions and, where required, report on local participation 
as part of its contract performance reporting. 

 



 
 

Broader social and economic opportunities [6/30] 

Skyscape’s appointment to the Professional Services Panel will support the 
Tasmanian economy by retaining professional services expenditure, 
employment, knowledge and project delivery capability within the State. 

The Panel will provide Skyscape’s Tasmanian-based personnel with 
opportunities to expand their experience in the planning, procurement, delivery 
and administration of public health infrastructure. This experience will 
strengthen Tasmania’s local capability in project management, contract 
superintendent and contract administration services and reduce the need to 
source equivalent expertise from interstate. 

Skyscape will support the ongoing development of its personnel through: 

• internal mentoring and knowledge sharing; 

• exposure to projects of varying scale and complexity; 

• participation in multidisciplinary project teams; 

• training in contemporary project and contract management practices; 

• lessons-learned reviews and continuous improvement activities; and 

• opportunities for personnel to take on increasing levels of responsibility 
as their capability develops. 

Knowledge gained through the delivery of Department of Health commissions 
will remain within Skyscape’s Tasmanian workforce and may be applied to 
future government and private sector projects throughout the State. 

Where suitably qualified Tasmanian SMEs and consultants are engaged, they 
will also benefit from exposure to Department of Health project requirements, 
governance arrangements, quality systems and project controls. This supports 
the development of a stronger and more capable local professional services 
supply chain. 

Skyscape’s permanent local presence provides additional economic and 
operational benefits through: 

• responsive access to project sites and stakeholders; 

• reduced interstate travel and associated project costs; 

• expenditure with Tasmanian businesses; 

• knowledge of Tasmania’s construction market and supply chains; 

• familiarity with Tasmanian legislative and regulatory requirements; 

• established relationships with local consultants, contractors and 
authorities; and 

• an understanding of the geographic, logistical and resourcing challenges 
associated with delivering projects throughout Tasmania. 

The ultimate outcome of the services is also expected to provide broader 
community benefit. Effective project management and contract administration 
supports the timely, accountable and value-for-money delivery of health 
infrastructure for Tasmanian patients, staff and communities. 

 

 

 



 

Local innovative solutions [6/30] 

Skyscape provides a locally based, responsive and adaptable approach to 
project management, contract superintendent and contract administration 
services. 

Skyscape’s local knowledge enables project delivery systems and controls to 
be tailored to Tasmania’s operating environment rather than relying on generic 
interstate delivery models. This includes consideration of local market capacity, 
contractor and consultant availability, procurement lead times, regional access, 
stakeholder requirements and the practical constraints associated with 
delivering projects throughout Tasmania. 

For each commission, Skyscape will establish fit-for-purpose project controls 
proportionate to the scale, complexity and risk of the work. These may include: 

• clearly defined governance and decision-making arrangements; 

• integrated project programs and milestone tracking; 

• live risk, issue and action registers; 

• cost, variation and contingency monitoring; 

• coordinated document and correspondence control; 

• standardised project reporting; 

• early-warning and escalation processes; 

• procurement and contract administration registers; and 

• structured project close-out and lessons-learned reviews. 

Digital project management and document control systems will be used where 
appropriate to improve transparency, accessibility and the timely exchange of 
project information. These systems can provide the Department and project 
stakeholders with clearer visibility of project status, responsibilities, decisions, 
risks, costs and program performance. 

Skyscape’s integrated project management and contract administration 
capability also enables issues identified during project delivery to be 
considered across cost, program, risk, quality and contractual requirements, 
supporting earlier intervention and more informed decision-making. 

Where Skyscape draws upon knowledge, tools or methodologies developed 
interstate or internationally, these will be adapted to Tasmanian conditions and 
transferred to Skyscape’s local workforce and project partners. This ensures 
that the resulting capability and intellectual knowledge remain available within 
Tasmania after completion of an individual commission. 

Skyscape will also use project close-out and lessons-learned processes to 
identify successful approaches, recurring risks and opportunities for 
improvement. Subject to confidentiality requirements, these lessons may be 
applied across future Department of Health commissions to improve 
consistency, efficiency and project outcomes. 

Through this approach, Skyscape will strengthen Tasmania’s capacity to 
manage and deliver complex infrastructure projects using locally based 
expertise, contemporary systems and practical knowledge of the Tasmanian 
environment. 

 
 



Completed and endorsed 

Supplier 
Julian Green | Director 

(Name and position – print) 

Skyscape Management Group Pty Ltd 

(Supplier name) 

31/07/2026 

(Date) 

Completed and endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

.................................................. 

24 August 2026 

(Date) 

*A Tasmanian business is a business operating in Tasmania that has a permanent office or

presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a

Tasmanian business employing fewer than 200 people.


