Tasmanian Industry Participation
Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local suppliers to compete
for and win Government contracts. Suppliers/proponents are requested to prepare a Tasmanian
Industry Participation Plan (TIPP) outlining the broader economic and social benefits to the
Tasmanian economy and wider community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government entity) valued at
greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support, including in-kind
support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Slattery Australia
Contact details of supplier Peter O’'Donoghue, Executive Director

peter.odonoghue@slattery.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Yes.

Slattery is a national property and construction advisory firm with offices located in Hobart,
Launceston, Melbourne, Sydney, Brisbane and Perth.

We employ staff locally in each of these offices and prioritise using staff who are local to that
project.

In December 2023, Slattery acquired Tasmanian Cost & Project Management business Exsto
Management. Exsto Management has been established in Tasmanian for over 40 years
delivering a wide range a cost, project, procurement and commercial management services to



the local market. Exsto Management director, Peter O’Donoghue, is now an integral part of the
Slattery management team with all of his staff joining Slattery in senior positions.

The Slattery Hobart and Launceston offices employ 4 full time staff with our current plans to
increase the staff by 3 full time equivalent in the next 12 months.

Where are the goods or services to be used in the contract sourced from?

[6/30]

The core services are delivered predominately by Tasmanian- based resources. With offices in
Hobart and Launceston we draw on the local business to support our operations. This includes:

- accommodation

- hire car for inter office travel

- use of food & beverage outlets
- catering

- general office expenses

The revenue earned in Tasmania is returned to the local economy as all of our core team are
Tasmanian residents. This contributes to the State GST and local taxes (stamp duty / land
taxes etc).

With the inclusion of Exsto Management in the Slattery national business, Slattery now pay
Payroll tax to the Tasmanian Government.

With our forecast growth over the next 3 years, our team will triple in size with the resultant
direct contribution to the Tasmanian economy increasing at the same rate. Our board remains
committed to growth in Tasmania with the support provided to local management to realise
this objective. This commitment is underpinned by our local Executive Director being a part
business owner of the national Slattery business.

Opportunity for Tasmanian SME involvement [6/30]

All project under the Panel Agreement will be serviced utilising the staff in our Launceston
and Hobart offices. We do not envisage that additional resourcing will be required as we have
the capacity and capability within Tasmania.

We do not require the input from other business to deliver our services. However,

as stated above, our business draws on various sectors to support the operation of our two
offices. All services in this regard are locally sourced. Our IT is managed by a national business
with offices in the major cities. They have no presence in Tasmania and have now committed to
continuing to engage Exsto Management’s previous IT provider for ongoing support.

Our primary focus is growing our business in Hobart and Launceston to circa three times its
current size in the short term. Ongoing work under this panel affords us the opportunity to work
with various parts of the Tasmanian economy and thereby we have the ability to influence
outcomes on our projects that are not always focused on using the largest or traditional supply
chain.



Broader social and economic opportunities [6/30]

Slattery has recently expanded into the Tasmanian market with the acquisition of Exsto
Management based in Hobart. As servicing requirements for Tasmanian projects increase, we
will seek to grow both of our offices in an organic manner in line with our current secured project
listing and the growth in the broader Tasmanian economy. The Slattery acquisition was founded
on a long-standing working relationship instigated by Exsto Management to response to the
significant pipeline of capital investment that was forecast 7 years ago. We continue to see this
continued growth and mutually agreed the time was right to leverage off of the Exsto
Management position in the market to increase not only our resource base but our varied
service offerings across the state.

In addition to the opportunities created by the day-to-day running of the office (including
catering, cleaning, etc.) Slattery will expand our national social and economic benefits into
Tasmania.

We have been providing Carbon Planning services to key clients nationally for the last 7 years.
This service offering largely grew from the support of UTAS on their campus relocation
projects. We presented to the Property Council in early June on the current trends in this area
and how states like Tasmania are leading the pack on implementing innovative approaches.
Following this recent presentation, we have been inundated with requests from State
Government Departments and Private Developers to assist them with their Carbon Planning in
order to avoid having to be reactive to what will become legislated requirements in 3-5 years.
We are hosting various industry briefings across the state to inform various organisations of the
benefits in this regard but also providing them with the initial skill set to introduce requirements
in their projects. A recent example being the approach from local architect X-Squared to us to
guide them in preparing their submission for the Risdon Prison Max. Accommodation Project
where they wanted to put to the client the importance of embedding ESD at the outset to reduce
the carbon footprint.

Peter O’Donoghue is in discussions with UTAS at present as to how we can best engage with
students and graduates completing construction related degrees to either provide student /
graduate positions or for Slattery to provide academic services as part of their curriculum
delivery.

We released the second iteration of our Reconciliation Action Plan (RAP) in 2003 at the
‘Innovate’ level.

This document outlines our journey and actions undertaken, the challenges we have faced, our
learnings and our progress. Our commitment to reconciliation remains at the forefront of our
day-to-day activities. We are passionate about delivering better outcomes for all communities
through the built environment.

Cost line for First Nations Engagement in Cost Plans

Slattery includes a line item for First Nations Engagement in all cost plans as a standard item.
This ensures meaningful consideration is made at the early stages of a project rather than in the
later stages as an afterthought or to meet requirements.

Our involvement on the UTAS Inveresk Precinct allowed our State Director, Peter O’'Donoghue,
to provide commercial and business management advice to local Aboriginal business as part of
the inclusion of realising a 10% labour force makeup on relevant projects.

First Nations Scholarship Program

We have implemented a First Nations Scholarship Program available to eligible university
students. This opportunity extends to four Aboriginal or Torres Strait Islander students — 2

in Naarm (Melbourne) and 2 in Warrang (Sydney), who obtain successful entry to a
Construction or Engineering related degree.

The scholarship runs over 3 years in conjunction with our student and graduate programs.
Successful candidates will be offered 2 days a week permanent employment throughout their
degree, as well as mentoring and career development opportunities. Recipients will also be
provided $2,500 per year to cover educational expenses.




Currently, Slattery has two First Nations employees as part of our scholarship program. As part
of our Reconciliation Action Plan commitments, we have engaged an external First Nations
individual, Yemurraki Egan, to advise on our Aboriginal attraction, engagement, and retention
plan. Through our student and graduate programs, as well as the development of the tailored
scholarship and work experience programs, we hope to continue to attract young Aboriginal
individuals to the business.

Slattery is committed to using our buying power to generate social value and prioritise including
social enterprises and ATSI-owned businesses in our supply chain. Our Social Procurement
Committee meet regularly to discuss and progress social procurement strategy, including
review of current spend, existing suppliers, and potential suppliers.

Over the last 24 months we have provide the following pro-bono services to the Tasmanian
community:

Hobart Women'’s Shelter

We provided cost and procurement management service for the construction of two prototype
units to house abused and displaced women.

Our team lead, Kim Monks, now sits on the HWS board as an advisor for the next stage of their
rollout

Community Garden at Ravenswood Primary

Support to the Materials Institute for the development of community facility in Ravenswood to
provide an education tool on healthy nutrition

We provide support to all our staff in regard to participation in community events through access
to paid leave for volunteer events.

Local innovative solutions [6/30]

Slattery actively engages within our wider industry and is passionate about contributing to
thought leadership forums and groups pushing for innovation, sustainability, and better
outcomes in our communities.

Our Tasmanian team are active members of the Property Council and will be providing
Industry Briefings and information sessions on new innovations in the industry that we are
pioneering (refer ‘Carbon Planning’ below)

Annual Student and Graduate Program

Slattery runs an annual Student Vacation and Graduate program in each office. The Student
Program is a paid 4-week program held nationally and is open to all students who are studying
or have recently completed an AIQS accredited course in Australia. Following completion of
the Student Program, many students are offered ongoing cadet positions on a casual basis to
suit their studies.

Our Graduate Program involves rotating selected participants through a 10-month program
giving them experience across all aspects of the business, and a solid foundation for their
careers.

First Nations Scholarship

Slattery also offers a First Nations Scholarship Program, which runs over three years in
conjunction with our student and graduate programs. Successful candidates will be offered 2
days a week permanent employment throughout their degree, as well as mentoring and career
development opportunities. Recipients will also be provided a bursary per year to cover
educational expenses.




Encouraging Women in Construction

Slattery proactively seeks to encourage gender diversity on our team and is proud to have
more than 40% women in our employee pool, including a woman CEO (the first in Australia).
Our recruitment practices encourage a gender balance and reflect the cultural diversity of
Australia. We have many policies and initiatives in place which aim to support a diverse
workforce:

Domestic & Family Violence Leave Policy: All employees (including casual) are en-titled
to ten (10) days paid family violence and domestic leave per year. This leave may be
taken in a continuous ten (10) day period or separate periods of one (1) or more days at
a time. This leave is available upon commencement of employment, renews on 1
February each year, but does not accumulate from year to year. Slattery treats all
requests for family and domestic violence leave with confidentiality as far as it

is practicable to do so.

Flexible Work Options: We understand individuals have different working styles and
require different kinds of support in the workplace. Slattery developed the Slattery
Flexible Working Policy with this in mind. Our working parents and students alike have
embraced the policy, working in ways best suited to their needs

Equal Pay Reviews: Slattery conducts regular national salary reviews to identify and
rectify any gaps or discrepancies. This review is conducted annually on 1 July, with the
outcome reported to the Slattery Executive Group, which continues to develop and
update our policies to maintain pay equality.

Industry Mentoring: Slattery has proudly joined The Parlour Collective as an ‘advocate.’
The Parlour Collective advocates and promotes positive change in the industry,

and facilitates the research and resources needed to shape the future of our industry.
As part of this partnership, Slattery staff participate in mentoring via Marion’s List, a
registry of women and gender diverse people active in the built environment disciplines.
Slattery staff also participate in the Property Council of Australia’s 500 Women in
Property as mentors, assisting emerging women in the industry to network and build
relationships across the sector.

Internal Mentor Groups

Upon joining Slattery, staff join a small mentor group of 6-10 people with two senior mentor
leads. These groups are informal and meet regularly to provide a safe place to share issues
and concerns. Staff are also encouraged to have regular one-on-one catch ups with their
mentor lead monthly or as otherwise agreed.



Completed and endorsed

Peter O’Donoghue, Executive Director

Supplier (Name and position — print)

Slattery Australia

(Supplier name)

28/07/26
(Date)

Dale Webster

Completed and endorsed Secretary, Department of Health

Principal

24 August 2026
(Date)

*A Tasmanian business is a business operating in Tasmania that has a permanent office or presence
in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a Tasmanian business
employing fewer than 200 people.





