Tasmanian Industry Participation
Plan
|S-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Taplin Consulting Pty Ltd
Contact details of supplier Bryce Taplin

bryce@taplinconsulting.com

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Taplin Consulting Pty Ltd is a Tasmanian owned and operated business with
the director, Bryce Taplin, being a local Hobartian. All labour would be provided
in Tasmania, by Tasmanians if engaged under this panel.



Aside from Bryce’s direct engagement, Bryce has built relationships with a
range of local consultants and values the capability and experience they can
bring to projects across Tasmania.

He strongly supports buying local and has demonstrated this through the
inclusion of this requirement in many tenders and procurement processes.

Where are the goods or services to be used in the contract sourced from?

[6/30]

Taplin Consulting is a small business, employing one full-time staff member
located in Hobart.

We have a strong preference to use local content, where appropriate, on any
project. Where local skills are not available, arrangements would be made to
bring these skills into the project but also to ensure that local exposure to
these skills is maximised to enable up-skilling of the local workforce.

Opportunity for Tasmanian SME involvement [6/30]

As above, 100% of any additional resources soured for any projects will be
Tasmanian.

Further, any other goods or services required in support of the projects would
be sourced from local Tasmanian businesses. Being a small business owner,
Bryce understands the importance of supporting local businesses.

Broader social and economic opportunities [6/30]

Supporting a small, local business such as Taplin Consulting has the added
benefit of providing opportunity for this business to grow and establish a larger
footprint in Tasmania.

If this panel were to award contracts of sufficient size, the employment could
double or triple using Tasmanian based resources that Taplin Consulting has a
relationship. In the past these people have worked for Taplin Consulting on a
contract basis to fulfil project requirements.

Local innovative solutions [6/30]

Taplin Consulting has a culture of continuous improvement, always seeking to
better the way projects are delivered. This is demonstrated through adoption of
the best available technologies to support project delivery, including more
recently Microsoft Teams. This enables collaboration of consultants,
particularly during Covid-19, to continue to engagement and collaborate.

Bryce has employed MS Teams on a range of projects recently, including for
TasPorts and State Growth, that enable the consultant teams based across the
state, as well as client representatives, to work together in a seamless way. It
has helped to ensure consultants stay connected and to enable the sharing of
documentation in controlled way, but maximising the availability of that
information.



Bryce Taplin, Director

Completed and
endorsed

Supplier (Name and position — print)

Taplin Consulting

(Supplier name)

Dale Webster

Completed and Secretary, Department of Health

endorsed
Principal

24 August 2026
(Date)



*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.





