Tasmanian Industry Participation

Plan
|IS-860: Professional Services Panel 2026-2029

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP) outlining the
broader economic and social benefits to the Tasmanian economy and wider
community of being awarded a contract:

e for all procurements valued at $5 million or more;

e for nominated procurements (at the discretion of the procuring Government
entity) valued at greater than $2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support,
including in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID 1S-860

Procurement/Project title Professional Services Panel 2026-2029:
- Project Management Services; and / or
- Contract Superintendent and Contract Administration

Services
Name of Responsible Department of Health (Infrastructure Services)
Agency/Entity
Supplier/recipient details
Name of supplier/recipient Turner & Townsend Pty Ltd
Contact details of supplier Christian Gunnersen

0411 257 640
Christian.gunnersen@turntown.com




Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30]

Turner & Townsend is not defined as a Tasmanian SME, however, we are actively seeking
opportunities to employ Tasmanians for Tasmanian projects. On past Tasmanian projects we
have employed a mix of Tasmanians and staff from Turner & Townsend’s Melbourne office.

It is Turner & Townsend'’s preference to employ locally based Tasmanian employees for all
contracts where possible and supplement our team with other employees only if needed. The
labour hours of Tasmanian-based employees would be dependent upon the project and the
scope of engagement.

We are currently co-locating with clients and industry partners for projects in Tasmania.
Should we be successful on a number of projects, it is our intention to establish a local
Tasmanian office that will allow us to create jobs for local Tasmanians.

Where are the goods or services to be used in the contract sourced from?
[6/30]

Turner & Townsend provide all the goods and services identified in our submission; however,
we would welcome the opportunity to partner with existing Tasmanian SMEs.

We do see partnering with Tasmanian SMEs for this engagement which may include:

= OH&S Reviews - Engaging a Tasmanian SME to review the Contractor’s Site Safety
Plans and carrying out periodic site inspections for compliance.

= Site Inspections - Engaging a Tasmanian SME to undertake periodic site inspections
during construction

= Specialist Advice - Engaging Tasmanian SMEs to perform roles that require
comprehensive local knowledge. Examples of these consultants are government
advisors and Traditional Owners.

It is our preference to engage Tasmanian SMEs which will be considered on a project case-by-
case basis.

Opportunity for Tasmanian SME involvement [6/30]

Turner & Townsend is committed to maximising opportunities for Tasmanian SMEs
throughout the delivery of services.

Where project requirements create opportunities for additional resources, specialist expertise
or supporting services, we will actively seek to engage suitably qualified Tasmanian SMEs
and subcontractors before considering interstate alternatives. This approach supports local
industry participation while ensuring value for money and quality outcomes for the
Department.

To identify and engage Tasmanian SMEs, we will utilise our existing professional networks
and relationships within Tasmania and actively seek opportunities to establish new local
supplier arrangements. We will engage with relevant industry associations, professional
networks and local business groups to identify capable Tasmanian providers that can
contribute to project delivery. Where specialist support is required, opportunities will be
made visible to Tasmanian suppliers through direct engagement and targeted sourcing
activities.

We have had success in sourcing and partnering with local SMEs on previous Tasmanian
projects and opportunities.



Potential opportunities for Tasmanian SME involvement may include:

e Project coordination and administration support.

e Business analysis and process improvement services.

¢ Change management and organisational readiness activities.
¢ Communications and stakeholder engagement services.

e Training development and delivery.

e Workshop facilitation and event management.

e Graphic design and document production services.

e Specialist health-sector subject matter expertise.

We are committed to ensuring Tasmanian SMEs are not disadvantaged when competing for
work associated with this contract. When procuring supporting services, we will apply fair
and transparent evaluation processes that consider capability, experience, responsiveness,
value for money and local industry participation outcomes. Where practical, work packages
will be structured to enable SME participation rather than creating unnecessary barriers
through scale or complexity.

We also recognise the importance of developing local capability. Where Tasmanian SMEs are
engaged, we will encourage knowledge sharing, mentoring and collaborative delivery
arrangements. This may include partnering local providers with senior project management
personnel, sharing project tools and methodologies, and providing opportunities for
Tasmanian consultants to gain experience on significant health-sector projects. Through
these activities, we aim to leave a lasting skills and capability legacy within Tasmania beyond
the life of individual projects.

Our approach is to maximise Tasmanian SME participation wherever practical while
maintaining the high standards of service delivery required by the Department of Health.

Furthermore, we are passionate about using consultants for design or other services required,
that are a part of the Tasmanian community. During any involvement in procurement
activities, we will actively seek the involvement of local consultancies and contractors.

The primary aim in the selection of consultants and contractors will be to source appropriate
local organisations to provide the required goods and services. Where appropriate local SMEs
are not available, we would investigate solutions that provided the best economic outcome for
Tasmania.

We note that the Tasmanian construction industry is currently extremely busy, and that early
liaison and consultation with the local SMEs and industry groups is important to provide the
best opportunities for local engagement.



Broader social and economic opportunities [6/30]

Our offices across Australia employs undergraduates and graduates to learn from our senior
staff and develop into capable project managers. Should we be successful on opportunities in
Tasmania we aim to replicate this with students from the University of Tasmania.

Turner & Townsend would seek to transfer global knowledge and innovation to our local team
members and the wider project industry. We have a wide range of national and global
knowledge centres and specialist teams. These skills and expertise are transferred to all our
Australian staff including those working in Tasmania.

On an employment front, our selection procedures are designed to achieve our objectives and
to avoid unlawful discrimination against those who are marginalised, including migrants and
refugees. We consider applicants from any background on equal terms when assessing
candidates for a position, with roles awarded based on merit alone. We will continue to follow
these principles when hiring Tasmanian staff.

Local innovative solutions [6/30]

For each project we consider the best suited staff for our clients and the project. Like other
projects we have successfully completed in Tasmania, we anticipate that we will mainly employ
Tasmanians with support from our Melbourne office.

Considering our growth plans for Tasmania and in time we anticipate that our staff in Tasmania
will become less reliant on staff from other offices.

In addition to servicing projects with Tasmanian staff, our project management, contract
administration and superintendency services bring value to Tasmanian projects by leveraging
from our global knowledge and systems. We often run training sessions with internal staff,
clients and partners in the construction industry to share knowledge and lessons learnt from
projects across the globe. We anticipate that this would continue for our business in Tasmania.



Completed and
endorsed

Supplier

Completed and
endorsed

Principal

Christian Gunnersen - Director
(Name and position — print)

Turner & Townsend Pty Ltd

(Supplier name)

29/07/2026
(Date)

Dale Webster
Secretary, Department of Health

31 August 2026
(Date)



*A Tasmanian business is a business operating in Tasmania that has a permanent
office or presence in Tasmania and which employs Tasmanian workers. A Tasmanian
SME is a Tasmanian business employing fewer than 200 people.



