
 

Tasmanian Industry Participation 
Plan 
IS-860: Professional Services Panel 2026-2029 

 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP) outlining the broader economic and social 
benefits to the Tasmanian economy and wider community of being awarded a contract: 

• for all procurements valued at $5 million or more; 

• for nominated procurements (at the discretion of the procuring Government entity) 
valued at greater than $2 million and less than $5 million; and 

• for private sector projects valued at $5 million or more that receive support, including 
in-kind support, valued at $500 000 or more from the Government.   

 

Procurement/Project details 

Procurement/Project ID IS-860 

Procurement/Project title Professional Services Panel 2026-2029:  

- Project Management Services; and / or 

- Contract Superintendent and Contract Administration 
Services 

 

Name of Responsible 
Agency/Entity 

 

Department of Health (Infrastructure Services) 

Supplier/recipient details 

Name of supplier/recipient  Verto Aus Pty Ltd 

Contact details of supplier Daniel Ford 
DFord@VertoTas.com.au 
0484 766 506 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? [6/30] 

Verto is a proudly Tasmanian-owned and operated SME, formed through the merger of 

two established Tasmanian consultancies, Aldanmark and Rare, in November 2025. Both 

organisations were founded in Tasmania and have grown organically over more than two 



 

decades, earning strong reputations for delivering practical, high-quality engineering and 

project management services across the state. 

Today, Verto employs more than 60 professionals across offices in Hobart, Launceston, 

and Devonport, providing statewide capability while maintaining strong local connections 

and an in-depth understanding of the communities we serve. Our core services - including 

civil, structural, hydraulic, flood modelling, forensic engineering, bridges and marine, and 

project management - are delivered by a locally based team with extensive experience 

across Tasmanian team. 

For this procurement, we anticipate that all labour hours will be delivered by Tasmanian-

based employees. This reflects our commitment to supporting local capability, creating 

regional economic value, and ensuring responsive, place-based service delivery. 

The formation of Verto has strengthened our ability to support local employment by 

combining the expertise, resources and capacity of two aligned businesses. This 

integration enables us to undertake larger and more complex projects while continuing to 

invest in workforce development, technical capability and long-term career pathways 

within Tasmania. 

This contract will directly support existing local jobs and may generate additional 

employment opportunities depending on project scope and duration. Any new positions 

created would be based in Tasmania, further contributing to the state’s economic growth 

and professional capability.  

At Verto, we view every project as an opportunity to not only deliver outcomes, but to 

transform possibility into lasting benefit for Tasmanian communities through meaningful 

employment, skills development and sustainable industry growth. 

 
 

 

Where are the goods or services to be used in the contract sourced from? 
[6/30] 

Verto delivers project management services through a dedicated Tasmanian-based team 

with deep local knowledge and strong relationships across the state’s construction, 

infrastructure, and professional services sectors. All key project management functions 

including planning, governance, stakeholder engagement, procurement support, 

coordination, risk management and delivery oversight - are undertaken by locally based 

personnel. 

 

While Verto directly provides project management services, the broader project supply 

chain, including designers, contractors, and specialist consultants, is typically procured in 

collaboration with the client. In these circumstances, we actively promote and support the 

engagement of Tasmanian SMEs, ensuring local expertise and capability are considered 

and leveraged wherever practical. 

 

For this contract, we anticipate that 100 per cent of project management services will be 

delivered by Tasmanian-based employees. We also expect a significant proportion of 



 

project expenditure to be directed to local consultants, contractors, and suppliers, subject 

to procurement requirements and market availability. 

 

Our role extends beyond project coordination to facilitating procurement processes that 

incorporate local participation, integrating multidisciplinary teams, fostering collaboration 

across the project supply chain. With offices in Hobart, Launceston, and Devonport, Verto 

is ideally positioned to engage regional businesses and support supply chains throughout 

Tasmania. 

 

By embedding local capability within the project team, Verto helps ensure responsive 

decision-making, strong stakeholder alignment, and outcomes informed by an 

understanding of Tasmania’s unique operating environment and community expectations. 

 

Verto is committed to maximising the economic and social benefits generated through this 

contract. By prioritising local expertise, supporting Tasmanian businesses, and fostering 

sustainable employment opportunities, we ensure project investment delivers lasting value 

to the communities, industries, and regions in which we work.  
 
 

 

Opportunity for Tasmanian SME involvement [6/30] 

Verto is committed to maximising opportunities for Tasmanian SMEs and subcontractors 

through every stage of project delivery. While we provide project management services 

directly, we play a critical role in shaping and facilitating the broader project supply chain 

ensuring local capability is actively considered, engaged and supported wherever practical. 

 

We work closely with clients to structure and package project scopes in a way that enables 

meaningful opportunities for Tasmanian businesses to participate. This includes leveraging 

our established local networks of consultants, contractors, and specialist providers, while 

also identifying emerging suppliers through engagement with industry bodies, regional 

business networks, and professional associations. 

 

Our procurement and delivery processes approach is designed to promote fair, 

transparent and competitive participation. We support procurement strategies that enable 

capable Tasmanian SMEs to compete effectively alongside larger or interstate 

organisations. We advocate for evaluation criteria that recognise the value of local 

knowledge, responsiveness, and long-term community benefit, alongside cost and 

capability. 

 

Through this approach, Verto delivers more than successful project outcomes. We create 

opportunities for building industry capability, creating employment opportunities, and 

contributing to resilient and sustainable Tasmanian communities.. 

 

By embedding these practices, we are ensuring the projects we undertake leave a legacy 

beyond the infrastructure they deliver. By championing local participation and investing in 

Tasmanian capability, we help transform project investment into long-term benefits for 

businesses, workers, and communities across the state. 
 



 
 

Broader social and economic opportunities [6/30] 

As a Tasmanian-owned and operated business, Verto ensures the economic benefits 

generated through this contract remain within the state, supporting local employment, 

strengthening professional capability, and contributing to the long-term growth of 

Tasmania’s economy. 

Supporting Skills and Capability Development 

Verto is committed to developing the next generation of engineers and project 

professionals. Through our established graduate and internship programs, we provide 

structured career pathways for emerging professionals, alongside ongoing mentoring, 

technical training, and ongoing professional development opportunities. 

Participation in projects of this scale enables graduates and early-career staff to gain 

practical experience in complex project environments, accelerating skill development 

across engineering, project management, and advisory disciplines. We also maintain strong 

partnerships with the University of Tasmania and local schools, supporting work 

experience placements, industry engagement, and career awareness initiatives. 

While formal apprenticeships are not typically associated with our service delivery, we 

place significant emphasis on continuous learning, knowledge sharing, and career 

progression, ensuring expertise is developed and retained within Tasmania. 

Creating Employment Opportunities 

Verto employs over 60 Tasmanians across our Hobart, Launceston, and Devonport offices 

and continues to grow in response to increasing demand for local engineering and project 

management services. 

 

This contract will support existing employment throughout our business and may create 

additional opportunities across engineering, project management, and support services. By 

investing in local talent, we help address growing demand for skilled professionals while 

strengthening Tasmania’s long-term workforce capability. 

Pathways for Community Participation 

Verto is committed to creating opportunities for students, graduates, and emerging 

professionals to establish rewarding careers in Tasmania. Through mentoring, structured 

development programs, and exposure to live projects, we provide pathways that support 

workforce participation, professional growth, and long-term career progression within the 

state. 

By creating opportunities for local people to develop their skills and experience, we 

contribute to retaining talent within Tasmania and building a resilient future workforce. 

Community Support and Engagement 



 

As a locally owned business, Verto is deeply connected to the communities in which we live 

and work. We actively support a range of charitable, sporting, and community initiatives 

through sponsorships, fundraising activities, volunteering, and in-kind contributions. 

Our community involvement includes: 

• Sponsorship of local sporting clubs and community organisations across the state 

• Participation in fundraising events such as fun runs, community carols, and charity 

initiatives 

• Ongoing support for organisations including Aurora Disability Services, Hobart City 

Mission, Cancer Council, and other local causes 

• Annual staff-led charity initiatives, including fundraising auctions supporting 

healthcare and community services 

We also maintain active involvement in professional organisations, including Engineers 

Australia, the Australian Institute of Project Management (AIPM), and the Project 

Management Institute (PMI), contributing to industry development, professional standards, 

and knowledge sharing across Tasmania. 

Supporting Local Economy and Industry 

Verto’s operations are embedded within Tasmania’s CBDs, generating ongoing economic 

activity through local procurement, business engagement, and day-to-day expenditure. 

Our offices have been designed and delivered using Tasmanian architects, contractors, and 

suppliers, reinforcing our commitment to local industry. 

Transforming Possibility into Lasting Impact 

For Verto, project success extends beyond delivering technical outcomes. We believe 

infrastructure and development projects should create enduring benefits for the 

communities they serve. 

Through local employment, workforce development, industry participation, community 

engagement, and investment in Tasmanian capability, we ensure that project expenditure 

delivers value that remains within the state. By strengthening local businesses, supporting 

professional growth, and investing in future generations, we help transform project 

opportunities into lasting economic and social outcomes for Tasmania. 

 
•  

 

Local innovative solutions [6/30] 

Verto is built on a legacy of innovation — combining the strengths of Rare and Aldanmark 

to deliver practical, forward-thinking solutions that respond to the unique needs of 

Tasmania. Our approach focuses on developing and delivering locally led solutions, 



 

reducing reliance on interstate inputs and strengthening capability within the Tasmanian 

economy. 

 

Driving Local Innovation and Capability 

 

Verto actively invests in technologies and systems that enhance project delivery while 

building local expertise. This includes early adoption of tools such as 3D point cloud 

scanning, Building Information Modelling (BIM), advanced flood modelling software, and 

digital contract management platforms. These technologies improve efficiency, accuracy, 

and coordination enabling better outcomes for clients while being delivered by Tasmanian-

based teams. 

 

We have also developed bespoke digital tools, including inspection and safety 

management applications, that streamline project delivery and support consistent, high-

quality outcomes across the state. 

 

Reducing Reliance on Imported Solutions 

 

Through innovation and collaboration, Verto seeks to deliver solutions that would 

traditionally rely on interstate or international expertise. This includes advancing local 

engineering capability and supporting Tasmanian delivery models that are practical, 

buildable, and aligned with local supply chains. 

 

Our leadership in timber engineering innovation, including the design of Tasmania’s first 

timber-framed multi-storey residential development, demonstrates our ability to integrate 

emerging materials and systems into locally delivered projects. We continue to support 

innovation in this space, including engagement with the University of Tasmania and 

emerging manufacturing capability such as cross-laminated timber production. 

 

Innovative Project Delivery 

 

Our teams are recognised for solving complex challenges through clear, practical thinking. 

From major infrastructure and health projects to complex structural and construction 

challenges, Verto applies innovative approaches that enable Tasmanian contractors and 

suppliers to deliver outcomes efficiently and confidently. 

 

By structuring projects in a way that supports local participation, we ensure that innovation 

is not only technical, but also practical by creating delivery models that maximise local 

involvement and economic benefit. 

 

Investing in Future Skills and Knowledge 

 

Verto is committed to building long-term capability within Tasmania. Through our graduate 

and scholarship programs, we support the development of emerging engineers and 

project professionals, helping retain talent within the state and reduce reliance on external 

resources. 

 

We also maintain a strong focus on continuous improvement, ensuring our systems, tools, 

and processes evolve alongside industry best practice. 

 



Transforming Possibility Through Innovation 

At Verto, innovation is not pursued for its own sake, it is applied with purpose to deliver 

better outcomes for our clients and communities. By combining advanced technologies, 

practical thinking, and local expertise, we create solutions that are efficient, buildable, and 

enduring. 

Through this approach, we are not only delivering projects, but we are also transforming 

possibility into lasting value for Tasmania’s economy, industry, and future workforce. 

Completed and endorsed 

Supplier 
Daniel Ford - Director............................................ 

(Name and position – print) 

Verto Aus Pty Ltd................................................... 

(Supplier name) 

............................ 

..29.../..07../...2026... 

(Date) 

Completed and endorsed 

Principal 

Dale Webster  

Secretary, Department of Health 

......................................................................................... 

(Principal’s Delegate name and position) 

.............................................. 



(Signature) 

31 August 2026
(Date) 

*A Tasmanian business is a business operating in Tasmania that has a permanent office or

presence in Tasmania and which employs Tasmanian workers. A Tasmanian SME is a

Tasmanian business employing fewer than 200 people.


