Tasmanian Industry Participation Plan

I1S-937 — Principal Contractor, North West Regional Hospital Emergency Department and
Ambulance Drop Off Redevelopment

The Tasmanian Government is committed to maximising opportunities for local suppliers to compete for and win
Government contracts. Suppliers/proponents are requested to prepare a Tasmanian Industry Participation Plan
(TIPP) outlining the broader economic and social benefits to the Tasmanian economy and wider community of
being awarded a contract:

¢ for all procurements valued at $5 million or more;

* for nominated procurements (at the discretion of the procuring Government entity) valued at greater than
$2 million and less than $5 million; and

o for private sector projects valued at $5 million or more that receive support, including in-kind support,
valued at $500 000 or more from the Government.

Information provided in the Economic and Social Benefits Statement can be used as a basis for a TIPP. Where determined
appropriate by the procuring/awarding entity, the supplier's obligations under a TIPP are to be captured in the contract and
monitored as part of the contract performance.

Procurement/Project details

Procurement/Project ID 1S-937

i . Principal Contractor, North West Regional Hospital Emergency Department and
Procurement/Project title

Ambulance Drop Off Redevelopment
Name of Responsible Agency/Entity Department of Health
Contract Sum (excluding GST) $9,392,705.33

Contract form AS 2124 (amended)

Supplier/recipient details

Vos Construction and Joinery Pty Ltd (VOS)
Name of supplier/recipient ACN 009 558 258

Registered office: 3 Hudson Fysh Drive, Western Junction, Tasmania 7212

Brent Wilcox — Commercial Manager
Mobile: 0400 992 314

Contact details of supplier . .
Email: bwilcox@vosgroup.com

Offices: Launceston (Head Office), Devonport and Hobart

* A Tasmanian business is a business operating in Tasmania that has a permanent office or presence in Tasmania and which employs
Tasmanian workers. A Tasmanian SME is a Tasmanian business employing fewer than 200 people.
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1. Are you a Tasmanian SME*? Do you employ Tasmanians?

Guidance information (can be deleted): Below are some examples you may consider including in response to this question:

— How many Tasmanian jobs will be supported by this procurement activity?

— How many people do you employ in Tasmania?

— Provide an estimate of the number of labour hours worked by Tasmanian-based employees versus other employees.
— Would any new Tasmanian jobs be created by the proposed contract? How many?

— If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing local staff?

Company status and Tasmanian presence

Vos Construction and Joinery Pty Ltd (VOS) is a long-established, privately owned and family-run Tasmanian
company, founded in 1967 and incorporated in 1986. While VOS exceeds the SME employee threshold with
approximately 270 permanent employees, the business is firmly Tasmanian: it maintains permanent offices in
Launceston (Head Office), Devonport and Hobart, employs a full-time Tasmanian workforce, and delivers
projects across the State. VOS contributes more than $22 million annually in direct wages to the Tasmanian
economy, with annual turnover of $185 million for the 2025 financial year and a projected $192 million for the
2026 financial year.

VOS is not a Tasmanian SME, but the overwhelming majority of the goods, services and labour required to
deliver this contract will be procured from Tasmanian SMEs. VOS estimates that approximately 98% of
subcontractors and suppliers engaged on this project will be Tasmanian businesses.

How many Tasmanian jobs will be supported by this procurement activity?

The NWRH Emergency Department and Ambulance Drop Off Redevelopment is expected to sustain a significant
Tasmanian workforce across the construction period of approximately 80 weeks, through to the Date for
Practical Completion of Separable Portion 3 on 25 June 2028. The project will support business continuity for
existing VOS personnel, local subcontractors and SME suppliers, while enabling further business growth within
the Tasmanian construction sector.

VOS anticipates that between 145 and 174 personnel (average approximately 160) will be directly or indirectly
engaged on, or supported by, this project across its duration — spanning on-site trades and apprentices, off-site
fabrication and manufacturing, project management, administration, professional services, transport and
delivery personnel. The project is expected to support more than 100 Tasmanian jobs at any one time through a
combination of direct labour, subcontracted works, manufacturing, transport, project management,
administration and professional services.

Given the project's location in Burnie, VOS will prioritise the engagement of North West-based personnel and
subcontractors wherever practical. This approach supports regional employment retention, skills development
and long-term workforce capacity within Tasmania's North West construction sector. Over the past five years,
VOS has onboarded approximately 100 new local subcontractors under its Local First procurement approach,
building capability across the Northern and North-West regions and improving future employability and
workload stability for Tasmanian firms.

How many people do you employ in Tasmania?

VOS currently employs approximately 270 permanent Tasmanian staff, including apprentices, carpenters, joinery
manufacturing and installation teams, glaziers, project managers, site managers, estimators, procurement and
commercial personnel, safety officers and advisors, administrative and accounting teams, and divisional
construction managers. Of these, approximately 50 are apprentices across the construction, joinery and glazing
divisions.

Estimate of labour hours worked by Tasmanian-based employees versus other employees

The majority of labour inputs will be delivered by Tasmanian-based employees and subcontractors under VOS's
Local First approach. Approximately 90% of labour hours are expected to be performed by Tasmanian-based
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personnel, with up to 10% specialist interstate participation limited to services and proprietary systems not
available within the State (for example, elements of the Philips patient monitoring system, specialist medical
equipment commissioning and certain proprietary security and door systems). This model ensures the project
maximises local employment, local contracting and local economic benefit.

Would any new Tasmanian jobs be created by the proposed contract? How many?

Yes. In collaboration with its subcontract partners, VOS anticipates between 10 and 18 new roles will be
established across the project duration, including 2 to 4 new apprenticeship and traineeship commencements.
Total apprentice and trainee participation across the project workforce is anticipated at approximately 20
positions, representing around 14% of the project workforce. Final quantum will be confirmed through project
staging and workforce planning, and workforce development objectives will be captured within a dedicated
Project Training and Development Plan aligned to recognised industry skills shortages.

Estimated roles

Discipline cat Rol iti
iscipline category ole / position established

. Commercial and contract management, WHS, project
Professional . .. . . . 3to4
management, site supervision, engineering and design

Carpentry / joinery, civil construction, plumbing, steel
Trades .. . . . 3to6
fabrication, electrical, HVAC, fire protection, signage

Apprenticeship /

. . Related roles as above 2to4
traineeship

Labourers / operators General labour, delivery drivers, plant operators, riggers 3to6

Project administration and contract management, human

. 2to4
resources, accounting

Administration
Total 10to 18

Anticipated project workforce

The following table identifies the number of personnel VOS anticipates will be directly or indirectly involved in
the project, by supplier and subcontract package, in order to complete the works and support the local economy
over the course of the project.

Supplier / business PM Admin Super. Qual. Appr. Assoc. Min. Max.
VOS Group 1 3 1 3 2 10 13
Waste management
. 2 2 4 5
(Veolia)
Hardware / fixtures supply 2 3 5 6
Door and frame supply 2 2 1 5 6
Miscellaneous other supply
3 2 2 1 8 10
packages
Plant hire outlets 2 2 4 5
Reinforcement supply (incl.
i pply (inc 2 2 4 5
drivers / workshop)
Civil works 1 2 1 3 7 9
Plumbing / hydraulics 1 2 1 2 1 7 8
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Supplier / business PM Admin Super. Qual. Appr. Assoc. Min. Max.

Electrical and

communications ! 2 ! 4 2 10 12
Mechanical services (HVAC) 1 2 1 4 3 11 12
Plastering and stud framing 1 2 1 5 2 1 12 15
Flooring 3 3 2 8 9
Joinery 3 4 1 8 9
Painting 2 1 1 4 6
Glazing 1 2 4 1 1 9 10
Structural steel 1 2 1 2 1 7 9
Roofing and wall cladding 3 4 2 9 10
Demolition 2 1 5 8 9
Roller and panel lift doors 2 1 2 5 6
Totals 8 45 9 40 20 23 145 174

PM = project manager | Admin = project administration | Super. = supervisor / foreman | Qual. = qualified labour | Appr. = apprentice
labour | Assoc. = associated labour (general labourers, truck and delivery drivers). Average anticipated personnel involvement:
approximately 160.

Project role summary (based on anticipated minimum count)

Discipline / role Count Percentage
Project management / project administration / contract management 8 6%
General business administration / HR / accounting / corporate 45 31%
Supervisory roles / site manager / workshop managers 9 6%
Qualified labour 40 28%
Apprentice / trainee labour 20 14%
Associated labour / general labourers / truck and delivery drivers 23 16%
Total 145 100%

Apprentice, trainee and skill development

VOS is recognised as one of Tasmania's largest direct employers of construction apprentices, currently
employing approximately 50 apprentices across its construction, joinery and glazing divisions. VOS has
established the Apprentice Lifecycle Program (ALP), a structured approach to apprentice recruitment, training
and up-skilling that also supports mental and physical wellbeing to ensure long-term success in the industry.

VOS has maintained ongoing compliance with the Tasmanian Government Building and Construction Training
Policy for many years and works closely with the Master Builders Association of Tasmania to sustain industry-
wide apprenticeship pathways. Apprentices employed by VOS have been recognised with the Master Builders
Tasmania Apprentice of the Year award (2021 and 2022) and the National Apprentice of the Year award (2022).

VOS actively recruits apprentices from all regions of Tasmania and employs a minimum of 14 new apprentices
annually — approximately 10 within the construction unit, two within joinery and two within glazing. Over the
past decade, VOS has provided structured training pathways and employment for more than 140 apprentices.
Recruitment and pathway development is supported by Master Builders Tasmania, MEGT Australia and TasTAFE,
with all apprentice training delivered through TasTAFE campuses in Tasmania.
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In addition to trade apprenticeships, VOS invests in structured professional development through its Emerging
Leaders Program (ELP) and Pipeline Development Plans, which map the internal and external qualifications
required for each role within the business and support progression from trade to supervisory and management
positions.

Women in construction

VOS is actively working to improve gender diversity in the construction sector through its partnership with the
National Association of Women in Construction (NAWIC), for which VOS is an award sponsor and Tasmanian
Chapter Committee volunteer. Through this partnership, VOS and its preferred subcontractors provide
mentorship, participation pathways, training programs and professional networks for women in the industry,
helping to increase representation across trade, professional and leadership roles.

If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing local staff?

VOS already maintains permanent offices in Launceston, Devonport and Hobart, and employs a permanent
Tasmanian workforce. The project will be delivered from VOS's Devonport office, supported by the Launceston
Head Office, with a project site establishment at 23 Brickport Road, Burnie. VOS estimates that approximately
98% of subcontractors and suppliers engaged will be Tasmanian, ensuring the majority of project expenditure
circulates within the local economy and directly supports Tasmanian SMEs, apprenticeships and long-term local
capability.

2. Where are the goods or services to be used in the contract sourced from?

Guidance information (can be deleted): Below are some examples you may consider including in response to this question:

— Does your business provide all the goods and services identified in your submission?

— If not, will the goods or services identified in your submission be provided by or sourced from Tasmanian SMEs? If possible,
provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Does VOS provide all the goods and services required?

VOS will deliver overall project management and construction delivery for the NWRH Emergency Department
project, including in-house carpentry works, site establishment, project management, contract administration,
quality assurance, safety management and environmental management services. Specialist trade packages and
technical services will be delivered through a combination of VOS's internal capability and appropriately
qualified subcontractors and suppliers, selected to meet the specific operational, technical and healthcare
requirements of the project.

VOS directly employs carpenters, labourers, apprentices, project managers, site managers and support
personnel, providing stable local employment and continuity of skilled resources throughout the project. This
integrated delivery model enables VOS to maintain strong control over quality, safety, stakeholder management
and program outcomes, while maximising opportunities for local participation through both direct employment
and subcontracted works.

Will the goods and services be provided by or sourced from Tasmanian SMEs?

Yes. VOS has developed a strong network of Tasmanian subcontractors, suppliers and consultants over almost
60 years of operating within the State, supported by established procurement processes that prioritise local
participation in line with our Local First procurement philosophy.

For this project, VOS engaged local subcontractors and suppliers throughout the tender phase, seeking pricing
and capability from businesses located across the North West, Northern and Southern regions of Tasmania. The
majority of subcontractors and suppliers proposed for the project are Tasmanian-based businesses employing
Tasmanians. Key trade packages are expected to be delivered by Tasmanian SMEs across disciplines including
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civil works, demolition, concrete supply, structural steel, electrical, hydraulic, mechanical, fire and medical gas
services, roofing, glazing, plastering, joinery, flooring, painting, landscaping, traffic management, waste
management, line marking and specialist healthcare construction services.

Given the project's location and VOS's strong North West presence, preference will be given to suitably qualified
and competitive North West businesses wherever possible. Where specialist products, proprietary systems or
highly specialised services cannot be sourced within Tasmania, VOS will seek suppliers that demonstrate a
commitment to engaging local labour and supporting Tasmanian subcontractors during installation and
commissioning activities.

Estimate of the value of locally sourced goods and services versus imported

VOS has established a local procurement target of between 90% and 95% of the total contract value —
equivalent to approximately $8.45 million to $8.92 million of the $9,392,705.33 Contract Sum being retained
within the Tasmanian economy. The balance of approximately 5% to 10% is allocated to specialist equipment,
proprietary products, nominated systems and highly specialised services that are unavailable within Tasmania or
are required to meet specific project performance, compliance or operational requirements — most notably the
Principal nominated Philips patient monitoring system, specialist medical equipment and certain proprietary
security and door hardware.

The following table identifies the goods and services VOS expects to utilise, engage and purchase in order to
complete this project, mapped against the Contract Sum Price Breakdown at Attachment 5 of the Formal
Instrument of Agreement. Values are exclusive of GST.

Est. value
Goods / service Anticipated supplier Location of supplier
(ex GST)
Preliminaries — site establishment, VOS Group; Clennetts Hire; Coats
management, temporary works, site Hire; Billings Cranes; Acrow / RMD / | Devonport, Burnie,
amenities, plant and equipment hire, $1,085,254 | Pro-Scaff; Altus Traffic; RARE Launceston /
cranage, falsework, traffic management, Innovation; Model-Tek; PDA Statewide TAS
surveying and consultants Surveyors
.. Local North West d liti
Demolition $224373 | -ocaorth estdemoition North West TAS
subcontractor/Vos
Site clean / waste removal $40,164 Veolia Waste Management North West TAS
Civil works (including foundation piling) $857,187 Hardings Hotmix Ulverstone TAS

G " v ol d Hazell Bros; Hanson; Boral; Regor Burnie / D t
oncrete — su ace, pump an . . urnie / Devonpo
Pply, place, pump $215,590 Concrete Pumping; United Steel; P

finish (including reinforcement supply) ARC: Nubco Steel Division TAS

Masonry / blockwork $10,800 Lillico Bricklaying Devonport TAS
Structural steel $161,028 Crisp Bros. Launceston TAS
Facade systems and cladding $203,186 Local subcontractor/Vos TAS
Metalwork $10,530 Crisp Bros. Launceston TAS
Carpent $194.763 VOS Group (in-house carpenters, North West / North

pentry ! apprentices and labour) TAS
Joinery $251,640 UClI Joinery; Fairbrother Joinery North West TAS

. Local subcontractor (e.g.GP Glass,
Glazing $333,582 . TAS
Summitt).

Plasterboard partitions and wall linings $908,625 Plaster Designs Burnie TAS
Roofing and roof plumbing $74,048 Local Tasmanian subcontractor North West TAS
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Goods / service

Doors and hardware
Painting

Flooring

Hydraulics and drainage

Electrical and communications

Security / priority call / CCTV

Mechanical services

Medical gases

Wet and dry fire services

FF&E including medical equipment
(Categories 1 and 2)

Ambulance bay works — Bays 4—6, Bays
11-12, Bays 7-10 and Pan Room

Commissioning, manuals and training,
as-constructed documentation

Principal nominated Provisional Sums —
signage, legionella water testing, fire
extinguishers, landscaping and arborist
works, acoustic treatment, additional
CCTV, duress buttons and sprinklers,
HVAC plant deck alterations, temporary
asphalt, DoH site signage, Philips patient
monitoring system

Total Contract Sum (ex GST)

Est. value
(ex GST)

$335,933
$138,531
$259,765
$239,520

$645,285

$514,676

$1,133,724

$169,089

$250,982

$314,746

$292,104

$57,080

$470,500

$9,392,705

Anticipated supplier

Access Hardware; Fenton Doors
Bramich Painting

Choices Flooring

Paramount Plumbing

Degree C — Electrical Division

Degree C — Electrical Division
(proprietary hardware sourced
interstate)

Degree C — Mechanical Division
Specialist medical gas
subcontractor

Degree C Fire; Express Plumbing

Access Hardware; specialist
healthcare equipment suppliers

Delivered by the trade packages
listed above

VOS Group and subcontract
partners

Local trades and suppliers; Philips

(patient monitoring, $250,000 —
interstate)

Location of supplier

Launceston TAS
Latrobe TAS
Burnie TAS
Burnie TAS
Ulverstone TAS

Ulverstone TAS /
interstate supply

Ulverstone TAS

TAS / interstate
supply

Ulverstone,
Launceston TAS

TAS / interstate
supply

North West TAS

TAS

TAS / interstate
supply

Values are drawn directly from the Contract Sum Price Breakdown at Attachment 5 of the Formal Instrument of Agreement. Some
line items are delivered by a combination of VOS in-house resources and subcontract partners; supplier allocations remain subject to
final procurement and letting of trade packages.

Summary of local versus imported goods and services

% imported goods
Summary of goods / services Est. value (ex GST) % local goods / services - i - /
services

VOS Group — direct labour,

.. $1.3m 100% 0%
management and supervision
Materials and consumables $1.5m 72% 28%
Plant and equipment hire $0.3m 100% 0%
Subcontract and supplier packages $6.3m 98% 2%
Total contract value $9.4m 90-95% 5-10%
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% imported goods /

S f good i Est. val GST, % local good i
ummary of goods / services st. value (ex GST) ocal goods / services services

Local retailers and service outlets

80k-$160k 100% 0%
(indirect, additional to Contract Sum) > 3

How the submission incorporates local products, services and capabilities

VOS's approach incorporates local products, services and capabilities through early and ongoing engagement of
Tasmanian subcontractors and suppliers, supported by a transparent and structured procurement framework
aligned with Local First objectives. Early trade procurement enables local services and enabling works
contractors to be engaged at the outset, supporting efficient site establishment and early works delivery within
the constrained hospital precinct.

VOS invests heavily in its cloud-based project management and procurement platform, Procore, which facilitates
open and accessible tendering for local SMEs by providing up-to-date drawings, specifications, addenda and site
information via simple email notification. This reduces barriers to participation and improves access for local
businesses that may not have dedicated tendering resources.

VOS maintains a well-established database of approximately 2,300 Tasmanian-based subcontractors, suppliers
and consultants, spanning a wide range of trade groups and industry sectors. Through continued engagement of
Tasmanian trades across structural, services, fit-out and external works, VOS strengthens program certainty,
quality outcomes and local economic participation, in consultation with North West Regional Hospital
stakeholders to ensure operational continuity throughout the works.

3. Opportunity for Tasmanian SME* involvement

Guidance information (can be deleted): Below are some examples you may consider including in response to this question:

— Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If possible, provide details.

— How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the contract? Will you use
existing supply chains or advertise sub-contracting or supply opportunities? Will you liaise with local industry groups?

— How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other suppliers to provide goods
or services to be used as a part of this contract?

— Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Will you source components of your offer from other Tasmanian SMEs or subcontractors?

Yes. VOS, as a family-owned and long-established Tasmanian contractor, actively seeks to engage Tasmanian-
based subcontractors, suppliers and consultants wherever possible. For this project, VOS will source a broad
range of goods and services from local SMEs, including civil works, demolition, concrete supply, structural steel,
electrical services, plumbing and hydraulics, mechanical services, fire services, medical gas services, glazing,
roofing, plastering, joinery, flooring, painting, landscaping, traffic management, waste management, transport
services and other specialist construction trades. The detailed allocation and estimated value of these packages
is provided in the table at Question 2 above.

Particular emphasis will be placed on engaging North West Tasmanian businesses wherever capability, capacity
and value for money can be demonstrated, ensuring the project delivers direct economic benefits to the
communities surrounding the North West Regional Hospital. As set out in the table at Question 2, the majority of
proposed trade partners for this project are based in Burnie, Ulverstone, Devonport, Latrobe and Launceston.

How will you identify and engage with Tasmanian subcontractors and SMEs?

VOS has established a trusted network of more than 2,300 Tasmanian subcontractors, suppliers and consultants
developed over almost 60 years of operating throughout the State. This network is supported by robust
procurement procedures, longstanding industry relationships and a demonstrated commitment to local
participation.
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For this project, VOS will identify and engage Tasmanian SMEs through a combination of existing supplier
relationships, targeted Requests for Quotation, open procurement opportunities and engagement with local
industry organisations and professional networks, including Master Builders Tasmania and the Civil Contractors
Federation. VOS utilises the cloud-based Procore platform to support transparent and efficient procurement,
providing subcontractors and suppliers with access to current drawings, specifications, addenda and project
information so that local businesses can participate on an informed and competitive basis.

The procurement strategy for this project focuses on early engagement with local subcontractors to confirm
capability, capacity and resource availability, particularly given the specialist requirements associated with
delivering works within a live hospital environment. Subcontractor letting is programmed across the first 17
weeks following contract execution, providing local businesses with reasonable notice and lead time to mobilise
resources.

How will you ensure Tasmanian SMEs are not disadvantaged?

VOS maintains a fair, transparent and competitive procurement process. All subcontractors and suppliers are
provided with equal access to project information, Requests for Quotation, drawings, specifications, addenda
and procurement opportunities through consistent communication and structured procurement processes. VOS
actively engages local businesses early in the procurement phase to ensure they have sufficient time and
information to prepare competitive submissions.

Procurement packages are developed to align with local capability and capacity wherever practical, avoiding
unnecessary bundling of works that may limit participation by smaller Tasmanian businesses. Where large-
project procurement requirements could present a barrier to entry for smaller SMEs, VOS will guide and assist
those businesses in-house, with the procurement team conducting workshops to support and promote
participation. Subcontractors are assessed against a balanced range of criteria including capability, safety
performance, quality systems, experience, resource availability, value for money, local content and commitment
to supporting Tasmanian employment.

VOS also acknowledges its obligations under Clause 9.2 of the Conditions of Contract, and will seek the
Superintendent's approval for subcontracting in accordance with the Contract, including the provision of
particulars of proposed subcontractors and the value of subcontract works.

Are there opportunities to transfer skills to a Tasmanian SME or subcontractor?

Yes. Skills development, knowledge sharing and workforce capability building form a key component of VOS's
approach to project delivery. This project provides a valuable opportunity for Tasmanian subcontractors and
suppliers to participate in the delivery of a complex healthcare infrastructure project within a live operational
hospital and ambulance environment. This experience assists local businesses in developing the technical
capability, systems, processes and workforce experience required to successfully deliver future health,
government and major infrastructure projects.

VOS will collaborate with subcontract partners throughout both the procurement and construction phases,
sharing best-practice approaches to staging, infection prevention and control, stakeholder management, safety
systems, quality assurance, programming and live-site construction methodologies. In accordance with the
Tasmanian Government Building and Construction Training Policy, VOS and its subcontract partners will commit
to providing training, mentoring and workplace development opportunities throughout the project. The
following table identifies specific skill transfer opportunities VOS has identified for this project.

Project discipline Skill opportunity Approach / methodology

Systems integration with project risk
Procurement and project methodology, contract administration and site
coordination logistics management within a constrained live
hospital precinct

Workshop collaboration and
training; Procore onboarding for
local SMEs
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Project discipline Skill opportunity Approach / methodology

Negative pressure environments, sealed . .
Workshop collaboration, mentoring

Infection prevention and containment systems, hoarding construction, e .
P ¥ . 8 and joint inspection; ICRA and ICMP
control staged shutdown planning and IPC clearance - -
briefings
protocols
Delivery of works across three Separable
. L. Portions and twelve construction stages while . .
Operational continuity and . . Stage-readiness gates, hold-point
. maintaining continuous Emergency . . o
staging . inspections, stakeholder briefings
Department and Ambulance Tasmania
operations

. Building Information Modelling coordination, . ..
Design control and . . . Workshop collaboration and training
shop drawing review, design clash and change

management with local consultants and trades
management

SWMS development, ITPs / ITCs,

L -project risk t and mitigati . i
arge-project risk management and mitigation Stop-Wait-Think, HammerTech

Safety and quality . . . .
practices, inspection management and auditing

onboarding
. L. Risk assessment analysis and management, Workshop collaboration and
Environmental and monitoring . .. . ..
project monitoring and reporting training; CEMP and ITC processes

4. Broader social and economic opportunities

Guidance information (can be deleted): Below are some examples you may consider including in response to this question:

— Are there any other benefits that your organisation or this specific contract will provide to the Tasmanian economy?
— How will this contract lead to new skills or expertise being developed within Tasmania?
— Will trainees or apprentices be appointed? If yes, how many and in which profession?

— Describe any opportunities for pathways to employment for disadvantaged Tasmanians that your organisation would
provide as a result of this contract.

— Describe any support for the Tasmanian community, for example through formal support, sponsorship, volunteering or in-
kind support that your organisation would provide as a result of this contract.

Other benefits to the Tasmanian economy

VOS employs approximately 270 Tasmanian-based staff across its Launceston, Devonport and Hobart offices,
contributing more than $22 million annually in direct wages to the Tasmanian economy. Through its reliance on
local subcontractors, suppliers and consultants, VOS generates substantial indirect economic benefits that
support employment, business growth and regional development across the State.

This project will provide significant economic benefits to the North West region through direct employment,
subcontractor engagement, local procurement and increased demand for local goods and services.
Approximately $8.45 million to $8.92 million of the $9,392,705.33 Contract Sum is targeted for retention within
the Tasmanian economy.

Beyond construction-related employment, the project will generate additional economic activity for local
accommodation providers, fuel suppliers, cafés, restaurants, retailers and service businesses. The following table
sets out VOS's estimate of that indirect contribution, based on the anticipated average project workforce and a
construction period of approximately 95 weeks.

Item Value / unit $ / week S/ low $ / average $ / high
Coffee $5.00 each $25.00 $7,600 $11,400 $15,200
Smoko $7.00 each $35.00 $10,600 $15,900 $21,300
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Item Value / unit $ / week $/low $ / average $ / high

Lunch $10.00 each $50.00 $15,200 $22,700 $30,400
Fuel $2.20/70L $154.00 $46,700 $69,900 $93,600
Total $264.00 $80,000 $120,000 $160,000

Calculated on an average of 3.2 to 6.4 personnel purchasing per week (average 4.8) across a construction period of approximately
95 weeks.

Supporting local retailers and service outlets

Given the project's location adjacent to the North West Regional Hospital, project personnel are anticipated to
regularly utilise nearby businesses for coffee, meals, fuel and day-to-day purchases. This is expected to benefit
local operators including Hudson's Café, Mabel & George Café, The Chapel Café, Secret Buddha Café, Mallee
Grill, Bayviews Restaurant & Lounge Bar, Domino's Pizza, Dave's Noodles, KFC Burnie, McDonald's Burnie,
Banjo's Bakery Café, Liv Eat, Café Europa, local convenience stores and other hospitality businesses within the
Burnie CBD and surrounding hospital precinct. Local fuel suppliers and service stations — including BP, Ampol,
Shell and United outlets in Burnie — are also expected to benefit through vehicle and plant fuel purchases.

These indirect economic benefits help support local employment, strengthen small business activity and
contribute to the ongoing economic wellbeing of the Burnie community and the broader North West region.

How will this contract lead to new skills or expertise being developed within Tasmania?

The project requires construction activities to be undertaken within a live operational hospital environment,
providing local workers, subcontractors and suppliers with experience in complex staging across three Separable
Portions and twelve construction stages, infection prevention and control requirements, operational healthcare
interfaces, aeromedical and helipad coordination, stakeholder management and service continuity planning.
These skills are highly transferable and increasingly important as healthcare infrastructure investment continues
throughout Tasmania.

Local personnel will gain practical experience across a range of specialist construction activities including civil
infrastructure works, reinforced concrete construction, structural steel installation, building services integration,
medical gas installation and certification, healthcare fit-out works, live services management, traffic staging,
infection control measures and operational hospital coordination. By building capability in complex healthcare
infrastructure delivery, the project will enhance the capacity of Tasmanian SMEs and construction professionals
to deliver future hospital, health, government and major infrastructure projects throughout the State.

Will trainees or apprentices be appointed? If yes, how many and in which profession?

Yes. VOS anticipates 2 to 4 new apprenticeship and traineeship commencements will be created as a direct
result of this contract, across carpentry, civil construction and building services trades. Across the whole project
workforce — VOS and its subcontract partners combined — approximately 20 apprentice and trainee positions
are anticipated to be supported, representing around 14% of the project workforce. Trades and professions
include carpentry, joinery, civil construction, plumbing and hydraulics, electrical, mechanical and HVAC, fire
protection, plastering, glazing, flooring, painting and project administration.

These positions will provide practical, on-the-job experience supported by structured mentoring from both VOS
and its subcontract partners. In addition, opportunities will be explored for local secondary school students
undertaking VET programs to participate in work experience placements, supporting early skills development,
work readiness and long-term participation in the Tasmanian construction industry. VOS will seek to engage with
TasTAFE, Master Builders Tasmania and local North West secondary schools to promote construction career
pathways and provide exposure to healthcare infrastructure delivery, with supervised site visits and work
experience offered where operationally appropriate.

Pathways to employment for disadvantaged Tasmanians

The project will provide opportunities for disadvantaged Tasmanians to gain exposure to construction
environments, develop practical skills, and participate in mentoring and training initiatives delivered through
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VOS and its subcontractor network. Where appropriate, VOS will leverage its community engagement and
industry relationships to connect individuals and community groups with opportunities for site visits, mentoring
and informal engagement, helping to demystify construction careers and promote inclusive workforce
participation.

VOS also participates in the Alternative Suspension program, now operating in Tasmania, which transforms a
student's suspension period away from school into a positive experience that fosters personal development,
goal setting, social skills and community respect, with the aim of increasing resilience and reducing repeat
suspensions. Where VOS provides work experience opportunities, VOS will supply the required items at its own
cost, including appropriate high-visibility clothing, personal protective equipment and Construction White Card
training.

Community engagement — JCP Youth (Burnie)

VOS is progressing discussions with JCP Youth, a respected Tasmanian social enterprise based in the North West
supporting children and families, to develop a collaborative approach delivering positive, long-term social
outcomes for local communities. Through initiatives such as JCP's Kaleido Camps, which support children aged 8
to 12, VOS would contribute to age-appropriate mentoring, positive role modelling and opportunities for young
people who may not otherwise have access to these experiences. While independent of the construction works,
this partnership demonstrates how the NWRH Emergency Department project can deliver tangible benefits to
local youth and families, enhancing the social value and public impact of the project.

Support for the Tasmanian community

VOS is committed to making a positive difference within the local community through the VOS Foundation,
established in 1987 to assist those who are less fortunate or who experience unnecessary hardship. Each year,
approximately 10% of company profits are directed to the Foundation to support community, humanitarian and
charitable initiatives in Tasmania and overseas. Recent examples of community support include:

¢ $280,000 donation to Launceston City Mission (Major Sponsor);
$50,000 contribution to the 2023 and 2024 Hobart Christmas Food Appeal;

¢ $60,000 contribution towards a school expansion in Zambia — "Future for Kids";

¢ $5,000 donation to St Leonard's Primary School to assist with student excursion costs;
¢ assistance with local children's specialist medical expenses; and
¢ employee-organised fundraising BBQs supporting life-saving medical treatment overseas.

Local organisations currently supported by the VOS Foundation include the University of Tasmania Lions Football
Club (Newnham) as Major Sponsor, City Mission Launceston as Major Sponsor, Teen Challenge Launceston and
Devonport Chaplaincy. VOS employees, subcontractors and suppliers also support the Cancer Council Tasmania
Biggest Morning Tea, Jeans for Genes Day, Speak Up! Stay ChatTY, Steptember, the Distinguished Gentleman's
Ride, Make-A-Wish Australia and the Australian Red Cross Lifeblood service.

VOS has a strong track record of supporting Tasmanian communities through work with not-for-profit
organisations in the social enterprise sector, including the delivery of the Serenity House rehabilitation facility in
Burnie for City Mission and the fitout and refurbishment of a heritage building in Launceston to accommodate
youth services and community workspaces. VOS apprentices in the North and North-West also collaborate
annually on charity projects, including designing and constructing cubby houses for childcare centres and
support schools — with deliveries completed for Thrive Group Childcare & Early Learning in Newstead and the
North-West Support School in Devonport. In line with this commitment, VOS will seek to engage a nearby
Burnie-area childcare centre or primary school in the apprentice development program during the course of this
project.

VOS further contributes to the construction industry and community through professional engagement and
volunteering, including as a NAWIC award sponsor and Tasmanian Chapter Committee volunteer, a Master
Builders Tasmania member and Commercial Committee Board representative, a sponsor and judge of the RAIA
UTAS Architecture Student Award, and by hosting up to 25 Year 10 to 12 students per year for work experience
placements.
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5. Local innovative solutions

Guidance information (can be deleted): Below are some examples you may consider including in response to this question:

— Does your submission involve adding value to imported goods or services through local development or innovation?

— Is your organisation developing strategies to provide goods or services to the Tasmanian economy that have historically
been imported from interstate or overseas?

— Does your organisation offer any innovative solutions that might benefit the broader Tasmanian community and
economy? Provide details.

Adding value to imported goods and services through local development and innovation

Yes. While certain specialist healthcare infrastructure components require interstate manufacture or supply —
including elements of the Philips patient monitoring system, specialist medical gas equipment, panel lift doors,
switchboards and proprietary security hardware — VOS maximises the value retained within Tasmania through
local engineering, prefabrication, installation, commissioning and maintenance activities.

For this project, VOS proposes the use of off-site prefabrication and assembly methodologies for selected
hydraulic, medical gas and services infrastructure where practical. This approach reduces installation time within
operational clinical environments, minimises critical service shutdown durations and improves quality outcomes
through controlled fabrication conditions. By undertaking these activities within Tasmania using local
subcontractors and trades, VOS retains skills, employment and economic value within the State while reducing
reliance on interstate installation resources. This approach also provides valuable skills transfer opportunities for
local subcontractors and apprentices, building long-term capability within Tasmania's healthcare construction
sector.

Strategies to provide goods and services historically imported from interstate or overseas

Yes. VOS is committed to developing local capability and reducing reliance on interstate expertise through its
Local First procurement strategy and ongoing investment in Tasmanian subcontractors, suppliers and
apprentices. Over the past five years, VOS has onboarded approximately 100 new local subcontractors and
actively supports the development of specialist capabilities within the Tasmanian construction industry.

Through the delivery of complex healthcare projects, local trades gain experience in areas traditionally delivered
by interstate specialists, including infection prevention and control measures, negative pressure environments,
operational staging within live healthcare facilities, critical services management and healthcare infrastructure
installation. For this project, VOS will continue to build local capability by engaging North West and Northern
Tasmanian businesses wherever practical and facilitating knowledge transfer through collaboration with
experienced healthcare construction personnel. This strengthens Tasmania's capacity to deliver future health,
government and major infrastructure projects using locally based resources and expertise.

Innovative solutions benefiting the broader Tasmanian community and economy

Yes. VOS incorporates a range of innovative construction, operational and digital delivery solutions that improve
project outcomes while strengthening capability within the Tasmanian construction sector. The six initiatives
outlined below are further detailed within the project methodology and demonstrate how innovation is being
used to improve operational continuity, reduce project risk, support sustainability objectives and build local
industry capability.

1. Emergency communications and operational continuity innovation — Drawing on experience from previous
live healthcare projects, VOS has developed a structured Operational Continuity and Communications Protocol
to support construction activities adjacent to critical clinical services. The framework establishes clear escalation
pathways, designated communication channels and contingency arrangements to ensure patient care,
emergency response capability and hospital operations remain the highest priority throughout project delivery.
A key feature is a "no single point of failure" communication protocol, ensuring urgent operational issues can be
immediately escalated and acted upon regardless of individual personnel availability, supporting continuous
Emergency Department and Ambulance Tasmania operations throughout construction.
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2. Digital logistics and delivery management — VOS utilises HammerTech's digital logistics and delivery
management platform to coordinate site access, deliveries, plant movements and high-impact activities within
constrained operational environments. This system improves planning certainty, reduces congestion and
supports protection of critical ambulance routes, patient access pathways and hospital operations.

3. Digital project delivery and quality management — VOS utilises Procore to provide real-time access to
project documentation, inspections, quality records, safety management systems and stakeholder
communications. This digital approach improves transparency, streamlines project coordination and reduces
administrative inefficiencies while providing a single source of project information for the delivery team — and
lowers the barrier to participation for local SMEs during procurement.

4. Healthcare infection control innovation — VOS has developed specialised healthcare construction
methodologies incorporating independently monitored negative pressure environments, sealed containment
systems, staged shutdown planning, off-site prefabrication and infection prevention and control protocols.
Where practical, services and infrastructure components will be prefabricated and assembled off-site to reduce
installation durations within operational clinical environments, minimise critical service shutdown periods and
reduce disruption to Emergency Department operations. These methodologies have been successfully
implemented on projects including the LGH CT Scanner works and other live healthcare redevelopments.

5. Low emission construction practices — Where practical, VOS will utilise battery-powered plant, tools and
equipment when working adjacent to occupied clinical areas, ambulance transfer zones and public interfaces.
This reduces exhaust emissions, improves air quality, minimises noise impacts and supports infection prevention
and control objectives within the live healthcare environment. Adoption of these technologies also assists local
trades and subcontractors to develop experience with emerging low-emission construction practices.

6. Building Tasmanian capability — Through the delivery of complex healthcare infrastructure projects, VOS
provides opportunities for local subcontractors, suppliers, apprentices and trainees to develop specialist skills in
healthcare construction, operational staging, infection control and critical services management. The knowledge,
experience and capability developed through these projects remains within Tasmania, strengthening the State's
ability to deliver future healthcare and major infrastructure projects using local resources.

Management systems and continuous improvement

VOS invests significantly in professional management systems each year. Procore integrates all facets of a
construction project and provides a single source of truth for all stakeholders, reducing duplicate processes and
inefficient work practices while allowing VOS to engage a broad supply-chain group of local subcontractors and
suppliers through open tender invitations. HammerTech streamlines safety operations from online inductions to
time tracking and daily reports, consolidating inductions, SWMS, permits, pre-start checklists and safety
checklists in one central location and capturing field data such as LTIFR and MTIFR through an automated
process. VOS's continuous improvement methodology will be applied throughout the project to ensure
opportunities to enhance local participation are identified and implemented over the project lifetime.

Through the strategies outlined in this Plan, VOS will deliver measurable benefits to the Tasmanian community
and economy: improved operational continuity within a critical healthcare environment, reduced disruption to
Emergency Department and Ambulance Tasmania services, reduced emissions through low-emission equipment,
increased participation of Tasmanian SMEs and apprentices in specialised healthcare construction, and the
ongoing development of local capability to deliver future health and major infrastructure projects. Collectively,
these outcomes strengthen Tasmania's construction sector, support regional economic growth in the North
West and leave a lasting capability legacy within the State.
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