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VOS and its subcontractor network. Where appropriate, VOS will leverage its community engagement and 
industry relationships to connect individuals and community groups with opportunities for site visits, mentoring 
and informal engagement, helping to demystify construction careers and promote inclusive workforce 
participation. 

VOS also participates in the Alternative Suspension program, now operating in Tasmania, which transforms a 
student's suspension period away from school into a positive experience that fosters personal development, 
goal setting, social skills and community respect, with the aim of increasing resilience and reducing repeat 
suspensions. Where VOS provides work experience opportunities, VOS will supply the required items at its own 
cost, including appropriate high-visibility clothing, personal protective equipment and Construction White Card 
training. 

Community engagement — JCP Youth (Burnie) 

VOS is progressing discussions with JCP Youth, a respected Tasmanian social enterprise based in the North West 
supporting children and families, to develop a collaborative approach delivering positive, long-term social 
outcomes for local communities. Through initiatives such as JCP's Kaleido Camps, which support children aged 8 
to 12, VOS would contribute to age-appropriate mentoring, positive role modelling and opportunities for young 
people who may not otherwise have access to these experiences. While independent of the construction works, 
this partnership demonstrates how the NWRH Emergency Department project can deliver tangible benefits to 
local youth and families, enhancing the social value and public impact of the project. 

Support for the Tasmanian community 

VOS is committed to making a positive difference within the local community through the VOS Foundation, 
established in 1987 to assist those who are less fortunate or who experience unnecessary hardship. Each year, 
approximately 10% of company profits are directed to the Foundation to support community, humanitarian and 
charitable initiatives in Tasmania and overseas. Recent examples of community support include: 

• $280,000 donation to Launceston City Mission (Major Sponsor); 
• $50,000 contribution to the 2023 and 2024 Hobart Christmas Food Appeal; 
• $60,000 contribution towards a school expansion in Zambia — "Future for Kids"; 
• $5,000 donation to St Leonard's Primary School to assist with student excursion costs; 
• assistance with local children's specialist medical expenses; and 
• employee-organised fundraising BBQs supporting life-saving medical treatment overseas. 

Local organisations currently supported by the VOS Foundation include the University of Tasmania Lions Football 
Club (Newnham) as Major Sponsor, City Mission Launceston as Major Sponsor, Teen Challenge Launceston and 
Devonport Chaplaincy. VOS employees, subcontractors and suppliers also support the Cancer Council Tasmania 
Biggest Morning Tea, Jeans for Genes Day, Speak Up! Stay ChatTY, Steptember, the Distinguished Gentleman's 
Ride, Make-A-Wish Australia and the Australian Red Cross Lifeblood service. 

VOS has a strong track record of supporting Tasmanian communities through work with not-for-profit 
organisations in the social enterprise sector, including the delivery of the Serenity House rehabilitation facility in 
Burnie for City Mission and the fitout and refurbishment of a heritage building in Launceston to accommodate 
youth services and community workspaces. VOS apprentices in the North and North-West also collaborate 
annually on charity projects, including designing and constructing cubby houses for childcare centres and 
support schools — with deliveries completed for Thrive Group Childcare & Early Learning in Newstead and the 
North-West Support School in Devonport. In line with this commitment, VOS will seek to engage a nearby 
Burnie-area childcare centre or primary school in the apprentice development program during the course of this 
project. 

VOS further contributes to the construction industry and community through professional engagement and 
volunteering, including as a NAWIC award sponsor and Tasmanian Chapter Committee volunteer, a Master 
Builders Tasmania member and Commercial Committee Board representative, a sponsor and judge of the RAIA 
UTAS Architecture Student Award, and by hosting up to 25 Year 10 to 12 students per year for work experience 
placements. 





IS-937 — Tasmanian Industry Participation Plan   |   Vos Construction and Joinery Pty Ltd   |   Page 14 of 15 

2.  Digital logistics and delivery management — VOS utilises HammerTech's digital logistics and delivery 
management platform to coordinate site access, deliveries, plant movements and high-impact activities within 
constrained operational environments. This system improves planning certainty, reduces congestion and 
supports protection of critical ambulance routes, patient access pathways and hospital operations. 

3.  Digital project delivery and quality management — VOS utilises Procore to provide real-time access to 
project documentation, inspections, quality records, safety management systems and stakeholder 
communications. This digital approach improves transparency, streamlines project coordination and reduces 
administrative inefficiencies while providing a single source of project information for the delivery team — and 
lowers the barrier to participation for local SMEs during procurement. 

4.  Healthcare infection control innovation — VOS has developed specialised healthcare construction 
methodologies incorporating independently monitored negative pressure environments, sealed containment 
systems, staged shutdown planning, off-site prefabrication and infection prevention and control protocols. 
Where practical, services and infrastructure components will be prefabricated and assembled off-site to reduce 
installation durations within operational clinical environments, minimise critical service shutdown periods and 
reduce disruption to Emergency Department operations. These methodologies have been successfully 
implemented on projects including the LGH CT Scanner works and other live healthcare redevelopments. 

5.  Low emission construction practices — Where practical, VOS will utilise battery-powered plant, tools and 
equipment when working adjacent to occupied clinical areas, ambulance transfer zones and public interfaces. 
This reduces exhaust emissions, improves air quality, minimises noise impacts and supports infection prevention 
and control objectives within the live healthcare environment. Adoption of these technologies also assists local 
trades and subcontractors to develop experience with emerging low-emission construction practices. 

6.  Building Tasmanian capability — Through the delivery of complex healthcare infrastructure projects, VOS 
provides opportunities for local subcontractors, suppliers, apprentices and trainees to develop specialist skills in 
healthcare construction, operational staging, infection control and critical services management. The knowledge, 
experience and capability developed through these projects remains within Tasmania, strengthening the State's 
ability to deliver future healthcare and major infrastructure projects using local resources. 

Management systems and continuous improvement 

VOS invests significantly in professional management systems each year. Procore integrates all facets of a 
construction project and provides a single source of truth for all stakeholders, reducing duplicate processes and 
inefficient work practices while allowing VOS to engage a broad supply-chain group of local subcontractors and 
suppliers through open tender invitations. HammerTech streamlines safety operations from online inductions to 
time tracking and daily reports, consolidating inductions, SWMS, permits, pre-start checklists and safety 
checklists in one central location and capturing field data such as LTIFR and MTIFR through an automated 
process. VOS's continuous improvement methodology will be applied throughout the project to ensure 
opportunities to enhance local participation are identified and implemented over the project lifetime. 

Through the strategies outlined in this Plan, VOS will deliver measurable benefits to the Tasmanian community 
and economy: improved operational continuity within a critical healthcare environment, reduced disruption to 
Emergency Department and Ambulance Tasmania services, reduced emissions through low-emission equipment, 
increased participation of Tasmanian SMEs and apprentices in specialised healthcare construction, and the 
ongoing development of local capability to deliver future health and major infrastructure projects. Collectively, 
these outcomes strengthen Tasmania's construction sector, support regional economic growth in the North 
West and leave a lasting capability legacy within the State. 

  






