Tasmanian Industry Participation Plan
LS-SC-06-2023 Children's Therapy Services

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID

LS-SC-06-2023

Procurement title Children’s Therapy Services

Name of Responsible Department of Health

Agency/Entity

Supplier details

Name of supplier St Giles Society Ltd

Honni Pitt CEO

Contact details for s lier
! uppit honnipitt@stgiles.org.au

Richelle Greenwood CFO
richellesreenwood@stgiles.org.au

03 6345 7333
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Are you a Tasmanian SME*? Do you employ Tasmanians?

St Giles is Tasmanian’s oldest disability provider (over 86 years) operating exclusively in
Tasmania. We currently employ 244 staff across the state (FTE 153). All our staff with
the exception of 4 reside in Tasmania (we recently approved these staff to work remotely
to suit their personal circumstances).

This procurement activity is delivered by our allied health staff.

We currently employ 54 Allied Health professionals, |1 allied health assistants and 12
practice administration staff plus 3 Allied Health Operational managers — a total of 70
direct allied health staff.

100% of the hours delivered are labour hours worked by Tasmanian based employees of
St Giles.

This contract with the state government supports the continued employment of 50% of
our allied health workforce and a number corporate staff who support delivery against
this contract indirectly. As an organisation we could support the employment of more
than 10 additional allied health professionals, specifically Occupational Therapists and
Clinical Psychologists. As an organisation we are actively trying to recruit allied health
professionals however the market is challenging. An increase in our allied health
workforce would support delivery of a great number of hours against the contract
thereby benefiting more people seeking services.

Where are the goods or services to be used in the contract sourced from?

All services provided in this contract will be provided by St Giles staff. All staff associated
with this contract are based in Tasmania.

No goods are provided as part of this contract.

Opportunity for Tasmanian SME* involvement

This is a Tasmanian service provided 100% by St Giles a Tasmanian organisation
employing Tasmanians.

We do not outsource any elements of this contract.

Broader social and economic opportunities

There are significant social and economic benefits to the Tasmanian Community. From
and economic perspective the contracts supports the employment of over 20
Tasmanians.



The services delivered allows early intervention support to assist with minimising
potential for more chronic concerns later in life for clients and families who access. The
provision of early interventions support is critical to minimise the cost of health services
into the future and ensure children are supported to be able to live fulfilling lives.
Additionally it also assists in linking families with appropriate ongoing supports and
navigate mainstream and NDIS related supports.

The Children’s Therapy Contract allows St Giles to upskill external stakeholders in
multiple different client presentations — e.g. child care centres, community organisations,
DECYP. A big part of the service we provide is upskilling to assist with sustainable
change in the environment native to the child.

Provisional psychologists and Allied Health University students (SP, PT, OT) are utilised
to assist with fulfillment of the agreement. The agreement allows us to offer training
opportunities to students within Tasmania, providing them experience which allows them
to then go on and benefit the Tasmanian community.

The contract supports St Giles to deliver services across health and disability which is
invaluable to Students that do their placements with St Giles to enable the depth of
training an experience across a broad cross section of the community with different
health challenges.

Local innovative solutions

From an innovative solutions perspective - St Giles have developed an internal approach
to autism diagnosis when traits are very evident, diagnosis and report writing is fast
tracked to allow for faster access of ongoing supports. This enables early provision of
supports and reduces the wait times for the receipt of services.

Further to this and through the delivery of services under this contract St Giles has
developed therapy solutions for those awaiting NDIS services (currently approximately
a 12 month gap from time of application to NDIS, to be being able to access support).
This will help families to implement simple strategies that allow them to minimise risk of
decline in functioning.



Completed and endorsed

Honni Pitt Chief Executive Officer
(Name and position — print)

St Giles Society Ltd
(Supplier name)

11/09/2024
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




