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6. Tasmanian Industry Participation Plan

Buy Local components which will be considered include:

Is the vendor a Tasmanian SME, and do they employee Tasmanians?
Where the good or services being sourced from
The opportunities for Tasmanian SME involvement

Broader social and economic opportunities

The Tasmanian Government is committed to maximizing opportunities for local SME businesses (Australian and
New Zealand businesses employing less than 200 people) to compete for and win Government procurements.
Tenderers are requested to prepare an Economic and Social Benefits Statement in accordance with the template
attached for this Tender. This Plan is the Tenderers opportunity to demonstrate how their Tender will positively
impact on the local industry/economy. Tenderers need not answer all the questions in the template and their
Tender may not necessarily be limited to the issues set out in the template.

Tasmanian Industry Participation Plan

SIP007 - Burnie Courts Complex Relocation Project

The Tasmanian Government is committed to maximising opportunities for local suppliers to compete for and win
Government procurements. Suppliers/proponents are requested to prepare a Tasmanian Industry Participation Plan
(TIPP):

for all procurements with a value exceeding $5 million;

. for nominated procurements (at the discretion of the procuring Government entity) greater than $2 million
and up to (and including) $5 million; and

. for private sector projects valued at over $5 million that receive support, including in-kind support, valued
at or greater than $500 000 from the Government.

Procurement details

Procurement ID SIP007

Procurement title Burnie Courts Complex Relocation Project

Name of Responsible Agency/Entity Strategic Infrastructure and Projects
Department of Justice

Supplier details

Name of supplier Xsquared Architects Pty Ltd

Contact details for supplier 1st Floor, 125 Collins Street
Hobart TAS 7000
Ph: 03 6224 9370
E: alex.newman@xsa.net.au
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Xsquared Architects is a Tasmanian-based Small to Medium Enterprise (SME). We employ 18
Tasmanian employees (FTE 16.47), with offices in Hobart and Launceston. Our registered office is in
Hobart and our practice is proudly Tasmanian owned and operated. This means our income is spent
on local goods and services.

We are committed to making a positive contribution to Tasmania both economically and socially. This
is reflected in the following statistics:

+  Over 38 staff employed since inception in 2006. Of these, 11 attended UTAS or were
graduates from there. For three of those employees, Xsquared Architects was their first
substantial employment opportunity.

+ Since inception we have employed twelve overseas nationals. Of these ten remain in
Tasmania, contributing to Tasmanian population and economic growth. Also, we have
recruited staff from interstate, further advancing Tasmanian population and economic growth.

Employment Analysis

Successful appointment on this project will secure existing employment for 4 Xsquared Architects staff
members over the length of the project.

JMG Engineers has confirmed that a project of this size allows them to continue their annual
recruitment of engineering graduates and final year students, across the engineering disciplines.
Typically, they take on 2 UTAS graduates and would have up to 4 other UTAS students in their office
each year.

Gandy and Roberts Engineers has confirmed that 1 Tasmanian job will be created or retained because
of successful appointment on this project.

WT Partnership has confirmed that involvement in this project would allow the Hobart office to
potentially create 1 additional role for a quantity surveyor or graduate to support the project.

Other Tasmanian SMEs with smaller but equally important roles on the project, such as Aware 365,
Playstreet and Midson Traffic, will each have a substantial workload created by securing this project.
Additionally, in 2022 DDEG opened an office in Hobart and this commission will help them to retain a
presence in Tasmania. Across these companies it is estimated that 1 FTE additional Tasmanian job
will be secured by this project.

Therefore, it is envisaged 8 fulltime jobs will be created or retained in the Tasmanian economy through
successful appointment on this project. 75% of the value of this commission will be paid to Tasmanian
consultants, so most income will remain within the state.

Guidance information (can be deleted): Below are some examples you may consider including in response to
this question:

Are you a Tasmanian SME?
How many Tasmanian jobs will be supported by this procurement activity?
. How many people do you employ in Tasmania?

. Provide an estimate of the number of labour hours worked by Tasmanian-based employees versus
other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing local
staff?
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Where are the goods or services to be used in the contract sourced from?

Xsquared Architects is a proudly Tasmanian company and understands the importance of jobs to the
state’s economy at all levels. We have selected a team based on expertise and ability to provide the
best services possible, due to the importance of this project.

Care has been taken to make this submission Tasmanian-focused, where we believe Tasmanian
SMEs have the required skills to bring to this project as this helps to stimulate the local economy and
allows the swiftest response to any queries which may arise day-to-day on the project, requiring face-
to-face meetings at short notice.

75% of the value of the commission across all consultants in this submission will be sourced from
SMEs with offices in Tasmania. This will generate significant work hours across the Tasmanian
consultant team, ensuring continued employment of staff. Fees paid to Tasmanian SMEs will be spent
in the local economy. This will have a direct impact on retail, entertainment and other industries within
the state.

We are conscious of the Tasmanian Wood Encouragement Policy (May 2017) and will promote this on
this project. There are good opportunities to use Tasmanian timbers within the project.

Guidance information (can be deleted): Below are some examples you may consider including in response to
this question:

Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Additional to Xsquared Architects’ involvement, the following companies are also included in this
submission:

Gandy and Roberts is a local Hobart engineering firm which has grown from humble beginnings in
1985 to a company with 40 staff. They work within the structural, civil, hydraulic engineering
disciplines and provide specialised Building Information Modelling (BIM) services.

JMG Engineers & Planners is a wholly Tasmanian owned, consulting engineering and planning
company operating continuously in Tasmania since 1960. They provide specialist professional
services in the planning, design and management of the built environment in all areas of land
development, building construction and services engineering. They directly employ 70 people with
offices in both Hobart and Launceston. JMG is a 100% staff owned and managed company.

Midson Traffic was created in 2008 and is a small Tasmanian SME based in Kingston. The office has
three fulltime staff.

Aware 365 is the smallest Tasmanian SME on the team and has been operating since 2011. With a
staff of five, projects such as this are critical for firms such as Aware 365 to maintain current
employment.
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Playstreet is a vibrant, Tasmanian-owned small business located in the heart of mid-town, Hobart.
Their projects and design processes enable them to collaborate with their local community and the
environment, creating responsive, vibrant and functional spaces. They have a close-knit team of seven
enthusiastic staff.

WT Partnership is Tasmania’s longest established Quantity Surveying and Cost Management firm,
with a continual presence since 1956. The WT Hobart office is a Tasmanian SME and is locally
registered and incorporated. Utilising their local and national experience, the Tasmanian office in
Hobart currently employs 7 staff, but can draw on the experience of interstate staff for peer reviews.

DDEG is a national small to medium sized fire engineering consultancy, established in 2012. They
have established an office in Hobart and focus on client delivery at their core. They are heavily
involved with teaching at Victoria University which feeds back into their work. They employ over 30
staff and focus on staff retention through ongoing training.

PDA Surveyors is an SME with around 80 staff and is the most experienced provider of surveying
services in Tasmania, having been established in 1953. The firm is wholly locally owned and operated
across seven offices throughout the state, including an office in Burnie.

Tasman Geotechnics provides a range of geotechnical engineering services primarily in the north
and north-west of Tasmania. Founded in 2008, it is an SME employing 8 people based in Invermay.

AIM Medical provides services in major medical, clinical equipment, and FF&E to the health,
construction and development industries in Australia, New Zealand, Asia and the Middle East. It was
incorporated in Queensland in 2013 and now has offices in Brisbane, Sydney, Melbourne, Hobart and
Singapore.

Futago is a creative design studio based in Hobart that employs 10 people and has been operating
since 2004.

All the Tasmanian consultants will benefit from knowledge transfer as a result of working together
within their specialised areas of expertise.

Non-Tasmanian SMEs

Guymer Bailey Architects is a small business who have practiced architecture for over 30 years. In
that time, they have grown to just under 70 staff in two locations; Melbourne and Brisbane. From this
modest base they undertake projects nationally ranging in size up to $1Billion. They can do this
through successful collaborations with local practices, including Xsquared Architects. Working closely
with like-minded, SMEs provides the best blend of detailed expertise, local understanding, and
regional construction knowledge to achieve the best outcomes for clients. Such collaborations also
build local expertise over time and Xsquared Architects’ partnership with GBA has resulted in mutually
beneficial knowledge transfer over the last 15 years, whilst also allowing GBA to remain an SME,
which is something they feel is important.

Security Consulting Group is an SME founded in 2014 when their Directors identified a need for a
specialised provider of security advice outside of the major multi-disciplinary firms. Their team has
grown to 44 well-known industry leading professionals, including the largest team of Australian
Government Security Construction and Equipment Committee endorsed consultants, delivering
projects for their clients.

Honeycomb Access & Design provides specialist advice to the construction industry to ensure that
the built environment is accessible for all. It is an SME based in Melbourne.

ICE Design provides integrated consulting engineering services in acoustics, electroacoustics and
audio-visual facilities. They specialise in designing environments and technical solutions that support
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human comfort and speech intelligibility in critical communication situations. The company has staff
based in Melbourne, Sydney and Adelaide and has been operating since 2006.

Umow & Wooster is a Melbourne based digital technology SME providing advisory and design
services associated with the built environment.

LCI Consultants began in 2007 in Melbourne and has grown to over 180 employees across offices in
Melbourne, Brishane, Sydney, Perth, Canberra and Adelaide. It is 100% staff owned and operated.

Guidance information (can be deleted): Below are some examples you may consider including in response to
this question:

Will you source components of your offer from other Tasmanian SMEs or subcontractors? If
possible, provide details.

How will you identify and engage with subcontractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply opportunities?
Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Xsquared Architects is conscious of our corporate social responsibility and the benefits of providing a
great workplace for our staff, so they are productive workers within the Tasmanian economy. This is
reflected in our Values, Mission and Vision.

Company Values

+ To be professional and to act with integrity

+ To value relationships, both internal and external, and to constantly create, maintain and
improve them

+ To make the health and wellbeing of employees a key consideration in decision-making

+ To put environmental, cultural and financial sustainability at the centre of our work and activity

Company Mission

+ To provide leadership to clients and our community
+ To be creative, committed, passionate, professional and ethical
+  To deliver environmentally, culturally and financially sustainable architectural solutions

Vision
+ To be Tasmania’s leading architecture and sustainability practice

In June 2019, Xsquared Architects was recognised as an Employer of Choice by the Tasmanian
Government for demonstrating contemporary workplace practices and outstanding support for our
staff. This achievement reflects positively on our staff and the values, inspiration and energy they
bring to every project. Our contemporary workplace practices include:

*  putting the wellbeing of our employees at the centre of our decision making

+ investing heavily in continuing professional development

+  providing a profit share arrangement

+ not using casual or contract staffing models (all staff are on permanent contracts)
+  providing flexible work hours
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+  subsidising gym membership
+  supporting staff with differing health concerns through modifications to the office (e.g.
handrails, sit-stand workstations).

Xsquared Architects is committed to workplace equality and diversity. Our commitment is reflected in
our employment statistics:

+  Approx. 40% of current employees have graduated from the University of Tasmania.

+  33% of our current staff were born outside Australia

+  55% of our current employees are women; and 75% of the recent graduates that we have
employed are women.

+  Four employees were aged 50 or older upon commencement demonstrating that we recruit on
merit, not age.

Having diverse, happy and productive employees employed in Tasmania, working on exciting local
projects, means they remain here, making positive social and economic contributions to Tasmania.

Environmental Contribution

Xsquared Architects makes a substantial contribution to Tasmania’s built environment through our
projects and leadership. We are strong believers in sustainable design and are a Tasmanian leader in
the field. We focus on sustainability opportunities on all projects. Examples of this are:

+ The Hopkins Street Affordable Housing Project, Moonah, is Tasmanian’s first and only 5 Star
Green Star Multi-residential certified project. The Green Building Council of Australia used it
as an exemplar project in a case study:
https://new.gbca.org.au/case-studies/building/hopkins-street-affordable-housing/
and it has been recognised by Monash University as one of Australia’s most innovative social
housing projects

+  The IBIS Styles Hotel, Hobart, which is Australia’s second Green Star certified hotel, and the
first to achieve 5 Star certification

+  Xsquared Architects own office which is registered and endeavouring to achieve a 6 Star
Green Star rating, which would be another Tasmanian first.

+  Senior Architect Robert Ford is a certified Green Star Professional (we understand he is the
only Tasmanian based architect currently with this certification).

We were proud winners of the 2014 Tasmanian Community Achievement Environment Award, for our
broad contribution over 10 years, to a sustainable Tasmanian built environment.

Contribution to Community

Xsquared Architects is a committed community member, undertaking the following:

+  Sponsorship of headspace Hobart for two years through its lead agency The Link Youth
Health Services.

+ Sponsorship of the Theatre Royal for nine years running to assist with the delivery of nine
productions, including Tasmanian, Finegan Kruckemeyer’s ‘The Uncharted Hour’ and Bell
Shakespeare’s ‘The Merchant of Venice’.

+ Active membership of the Property Council of Australia since 2010.

+ Participation in fun run events such as the City to Casino Fun Run, helping raise money for
charity.

+  Hosting work experience for two secondary school students each for a one-week period,
demonstrating the architect’s role and providing exposure to their intended career paths.

+  Providing two weeks of intensive work experience for two UTAS architectural students.

+  Mentoring UTAS architecture students through an Australian Institute of Architects mentoring
program.
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* Hosting a bus load of UTAS architecture students on a ‘firm crawl’ to see how different
practices operate (this was the first time some architectural students had been inside an
architectural practice).

+  Over the years we have undertaken many one-off small pro-bono projects for charities such
as Common Ground.

«  Staff or the practice are active members of the following committees or organisations:

— Property Council of Australia, Immediate past Tasmanian President

— Tasmania Heritage Council, Committee Member

— Australian Institute of Architects, various roles over the years

— Learning Environments Australasia, Tasmanian Treasurer

— Green Building Council of Australia

— International Corrections and Prisons Association

Being successful in this tender will enable Xsquared Architects to continue the important work we do
within the Tasmanian building industry and the broader community.

Guymer Bailey Architects has a strong commitment to corporate social responsibility. Kavan
Applegate has supported the charity Big Brothers, Big Sisters (BBBS) for the last 20 years, first as a
mentor or ‘big brother’ and since in a range of other ways. For example, the Melbourne office hosted
an Art Show with every staff member contributing a piece for sale and raised almost $5,000 for BBBS.
The Brisbane office conducts similar events supporting Queensland charities.

Guymer Bailey Architects, like Xsquared Architects, is committed to workplace equality and diversity.
Their staff includes approximately 40-45% female professionals, ethnic backgrounds ranging from
Korean, South American, Persian, Egyptian and American, as well as Australians from urban and
country backgrounds. As an example of the collective will of their staff to embrace diversity, when a
profoundly deaf architect joined the Melbourne office, all staff undertook training in AUSLAN.

Gandy and Roberts provides training opportunities for young Tasmanians. They regularly provide
vocational training, and cadetships for UTAS undergraduates and work experience placements for
Grade 10 students from a host of local schools throughout the year. They hope that the experience
that is gained working with the company will encourage these young people to pursue a career within
the engineering profession.

Gandy and Roberts also champion the use of BIM, and the many benefits it brings to project delivery.
They have trained many project partners in the effective use of BIM modelling and collaboration in
order to ensure that there are other like-minded consultants and contractors in Tasmania to
collaborate with in the future. They continue to encourage clients (whether they be private developers,
government agencies, contractors, etc.) to explore the opportunities that exist, as well as advocating
for the use of BIM at local educational events for UTAS, Australian Institute of Architects, Engineers
Australia, etc. A Gandy and Roberts director has also developed the current BIM course at UTAS’
Engineering department, and is co-founder of HOBARTBIM, an industry user group helping to
establish BIM in the local industry.

This is a unique aspect of their business. They offer training in the use of the technologies to other
organisations, including clients (if they employ technical or project management staff), project
consultants (architects, engineers, project managers) and contractors. They also provide training to
organisations which they are not currently working with on any particular project.

JMG Engineers and Planners contributes socially and economically to Tasmania in the following
ways:

New skills and expertise:

JMG employs predominantly Tasmanian UTAS graduates (18 current) to train and develop their
careers, some commencing from graduate level and developing through to senior engineers. They also
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regularly take UTAS students (typically 2-3 per year) to assist with their vacation work requirements,
and similarly take work experience students from schools (2 per year) to provide them with experience
in a professional engineering practice.

Local business community:

JMG sponsor various local business-related organisations including: Engineers Australia, Planning
Institute of Australia, Property Council of Australia (Tas), Local Government Association of Tasmania,
Institute of Public Works Engineering Australasia (Tas), Australian Water Association (Tas), and the
National Association of Women in Construction.

Community Involvement:

As a company JMG contributes to the community in many ways. Also, individual employees of IMG
contribute to the Tasmanian community. Each year JMG donates cash and services in-kind to various
local Tasmanian community charities and volunteer organisations. All funds raised by staff are
matched dollar for dollar by JMG to double the contribution.

In the past 3 years recipient organisations have included: Rotary, Run for A Wish, The Smith Family,
Heart Foundation, Autism Tasmania, MS Society, Leukaemia Foundation, Salvation Army, Speak Up
Stay Chatty, and Rural Alive and Well.

As a further example, IMG donated the expertise and labour of their Tasmanian engineers to a
Clarence City Council project to 100% design, certify and construct two mountain bike bridges in a
section of the Meehan Range Mountain Bike Park. The works involved structural design, input into
community infrastructure and installation works over multiple weekends by approx. 15 JMG staff.

JMG staff individually contribute to the community in many honorary and volunteer capacities, e.g.
Rotary, RACT, The Hutchins School, Lions, Global Care, Variety, The Smith Family, reflecting their
deep commitment to giving back to the Tasmanian community.

WT Partnership is heavily involved in the local Tasmanian community. They provide ongoing support
to local charities such as Rotary, Lions Club of Tasmania and Immune Deficiencies Foundation
Australia in providing events for unwell and disadvantaged children through sponsoring tickets to
annual events such as Circus Quirkus. They regularly provide pro bono cost management to local
charities. Most recently this has included cost management for construction projects for Mona’s 24
Carrot Gardens charity, The Elsie Cameron Foundation and Your Church Moonah.

WT has implemented a range of initiatives that reinforce equal opportunity and inclusion to ensure WT
is a supportive and rewarding workplace for all employees. These include:

+ Training and coaching programs including leadership programs with a focus on diversity and
inclusion

+  Pre-screening and interviewing processes to eliminate unconscious bias

+ A physical and virtual environment that is inclusive and accessible (including an Employee
Assistance Program)

+ The removal of barriers to success — WT makes a concerted effort to identify reasonable
adjustments in order to make its work practices and programs accessible. This includes
interpretation services for one of our senior employees who has a hearing disability

+ participation in the job support program, supporting employment of people with an intellectual
disability

Futago’s average annual in kind contribution to partners in the arts and cultural sector is $100,000.

Security Consulting Group (SCG), since its inception, has been actively involved in raising money
and awareness for charities to help support local Australian communities. Of note, SCG has been
supporting the Movember movement since 2017, the leading charity changing the face of men’s
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health, with SCG staff raising funds and awareness at an individual level, and SCG matching the funds
raised by staff dollar for dollar, hence doubling up on the contributions towards men’s health.

Since 2017, SCG staff have raised in excess of $28,000.00, and when matched by SCG this amounts
to more than $56,000.00 raised towards the Movember movement and supporting men’s health,
including mental health, suicide prevention, prostate cancer and testicular cancer.

Guidance information (can be deleted): Below are some examples you may consider including in response to
this question:

Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

Will this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?

Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?

Local innovative solutions

Xsquared Architects provides the following innovative solutions:

+ Use of 3D modelling and understanding of the design via use of virtual reality headset or
flythroughs videos. This has proven to be invaluable on projects such as the Lauderdale
Primary School Redevelopment, Burnie Cultural Centre and Macquarie Island Modernisation
project.

+  Xsquared Architects and its proposed consultant team are Revit and BIM leaders within the
Tasmanian consultant field. Computer models will be shared through BIM 360, enabling early
clash detection and enhanced coordination opportunities. This means less likelihood of errors
in the documentation and speedier delivery of the project as less time is spent resolving
issues at critical stages.

Gandy and Roberts strives to be innovative to find better ways of designing, documenting and
constructing projects. This naturally leads to seeking out like-minded project partners and supporting
them to do the same. A good example of this is Huon Aquaculture’s Whale Point grow out facility. For
this project they undertook full documentation and coordination for the project using BIM processes -
providing 3d models to the local fabricators of the various building components (structural steel,
precast concrete etc.) and utilising a local surveying company to provide ongoing point cloud surveys
during construction. These two steps improved quality control and early detection of errors, which in
turn led to more efficient construction and increased productivity for all involved. They also developed
a relationship with Billund Aquaculture, which has led to exporting their BIM expertise to other projects
around the world. Projects like this one demonstrate how a proactive approach to better utilisation of
existing technologies benefits all involved (from the client through to the subcontractors) and assists in
keeping our local industry competitive.

JMG provides the following innovative solutions:

+ Design solutions and specifications requiring the use of Tasmanian products and locally
available services wherever available.

+ JMG use their extensive experience and knowledge of available products and systems design
to ensure the most energy efficient and resource efficient systems are specified for the
project.

+  JMG’s Building Performance Group uses their knowledge and lifetime experience to ensure all
engineering systems are commissioned properly and are 100% functionally correct before
handover; plus JMG’s in-house BMS portal will be used to remotely monitor the performance
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of the completed building in the 12 months defects period, to detect malfunction and enhance
performance tuning of engineering systems.

JMG also benefits from regular contact with and working alongside national or internationally based
consulting engineering firms (e.g. Arup, Stantec, Aurecon, Aecom) where they can benefit from

exposure to latest innovative design trends and the resultant transfer of skills.

Guidance information (can be deleted): Below are some examples you may consider including in response to
this question:

Does your submission involve adding value to imported goods or services through local
development or innovation?

Is your organisation developing strategies to provide goods or services to the Tasmanian economy
that have historically been imported from interstate or overseas?

Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Alex Newman
(Name and position — print)
Completed and endorsed

Xsquared Architects
(Supplier name)

(Signature)

21/12/2023
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people
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