Tasmanian Industry Participation Plan

Housing Connect front door and personalised support

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID

D23/3476

Procurement title

Request for Grant Proposal — Housing Connect front
door and personalised support

Name of Responsible
Agency/Entity

Homes Tasmania

Supplier details

Name of supplier

CatholicCare Tasmania

Contact details for supplier

PO Box 369, Moonah Tasmania 7008
35 Tower Rd, New Town Tasmania 7008

(03) 6278 1660
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Catholicare Tasmania’s (CatholicCare) employees are all Tasmanian residents. With a 100%
Tasmanian based workforce, CatholicCare’s current employees (excluding casuals)
contribute 543,400 hours worked per annum to the Tasmanian economy.

As a statewide organisation, CatholicCare Tasmania employs over 454 Tasmanian’s and has
a significant economic impact as an employer and consumer of locally supplied products and
services. The worker productivity 275 full time equivalent jobs and using the worker
productivity values estimate by Department of State Growth CatholicCare Tasmania adds
$28,770,775 (275 FTE X $104,621) to the Tasmanian economy.

The Catholic Church, together with its associated agencies, contributes close to $440 million
to the Tasmanian economy every year. The Catholic sector is one of the state’s largest non-
Government employers.

Healthcare and social assistance are the largest industries by employment in Tasmania, and
in this sector alone Catholic agencies and services employ more than 5,000 people and close
to 3,000 volunteers.

From providing pathways to employment for disadvantaged young Tasmanian’s, to
supporting the health and wellbeing of the population through high-quality services,
hospitals and education, the Catholic Church continues to have a tangible impact on the lives
of every Tasmanian.

The impact of CatholicCare’s economic contribution of $47m in revenue has a $55m in value
add, based on applying the addition of 15.45% (Department of State Growth Health and
Social Assistance sector value add).

This contract will create 22.3 full-time equivalent jobs across the state, with a flow-on to each
region. These jobs will create additional skill sets and capacity to the state and increase local
buying, providing local benefit across all regions.

Housing Connects’ focus on wellbeing, including employment, will generate additional
economic impact by supporting individuals to become job steady, and gain/maintain
employment to enable independent living and improvement quality of life as per the models’
focus on stable housing outcomes and ‘good life’ creation.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are you a Tasmanian SME?

e  How many Tasmanian jobs will be supported by this procurement activity?

e  How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.



e Would any new Tasmanian jobs be created by the proposed contract - how many?
e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

CatholicCare Tasmania recognises the importance of local purchases and works to optimise
this. Our budget process indicates a local annual spend in consumables, external services and
wages between $3.5-4.6m annually over the six year life of the contract. This will be primarily
local expenditure with the associated flow-on into increased local consumption.

The spend profile in Tasmania is as follows; wages 77%, 23% Other.

In addition to this, $260k (+indexation) Brokerage funds will also be spent locally annually
from the contract:

As per the RFPG the flexible brokerage funds forimmediate support will be spent in Tasmania
on:

¢ Emergency accommodation (hotel, motel, or cabin)

¢ Transport, or funds to leverage accommodation through personal networks

¢ One-off funds to stabilise a tenancy such as payment of a large and unexpected bill
¢ Food or toiletries

Flexible funds for supporting capabilities and opportunities may include spending in
Tasmania on:

* Membership fees for a sporting club, to pursue a hobby or participate in cultural activities
¢ Services or materials supporting personal or vocational development such as educational
resources

¢ Costs associated with establishing housing, such as furniture and whitegoods

e Activities linked to increasing people’s independent living skills, such as cooking and
financial management

¢ Education, employment, and training

¢ Job readiness expenses including clothing for interviews

e Specialist counselling

¢ Health and community services

As outlined in our service delivery plan and capacity statements (response documents for
the RFGP), CatholicCare Tasmania will also provide a place-based response and utilise other
Tasmanian health and wellbeing service providers.

This approach contributes to the viability of all services. Our co-design processes add to the
knowledge and capability of individuals and other providers, supporting improvement in
overall service quality. This approach is very much informed by the sharing of learnings from
our formative evaluation process.



CatholicCare Tasmania demonstrates a learning culture. This is integral to organisational
wellbeing and achievement of high performing teams and underpins our client relationships.
As part of our professional development commitment, staff participate as required in local
provided training, e.g., Mental health, first aid, CPR, Safeguarding, Trauma etc.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e  Provide an estimate of the value of locally sourced goods and services versus imported.
e  Qutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Following our local purchase, engagement, and wider community capacity building
principles, CatholicCare Tasmania works to optimise the involvement of other social service
providers and accommodation providers.

CatholicCare Tasmania’s strategic and service delivery stance is also premised on “our fit to
place and community”. We are committed to the purchase of goods and services from
Tasmanian businesses when this is consistent with operational ethics and in compliance with
contemporary local procurement thinking, achievement of value for money and having open
and capable local business and ensuring that SME’s are not excluded from the procurement
process.

Value for money is outcome focused and does not necessarily translate to the lowest price.
There are many criteria that contribute to the overall assessment of value for money
including, quality, reliability, delivery time frames, service schedules, cost, payment terms
and advantages of buying locally and supporting Tasmanian SME’s.

Purchasing decisions are informed by our Modern Slavery Guiding principles for suppliers
and Procurement policies which ensure compliance with various State and Federal
Government Policies and Legislation, including:

¢ Modern Slavery Act; and
¢ The Tasmanian State Government Buy Local Policy.

Our ethical governance approach is made transparent in the procurement process by
providing guidelines to all potential suppliers. CatholicCare Tasmania does not partner with
providers whose practices are illegal or unethical. Information relating to our procurement
processes are informed by our Procurement Policy.



Our local procurement contributes to the viability of these services, our service and support
co-design approach contributes to increasing knowledge and capability of other providers,
including SME’s.

CatholicCare Tasmania is committed to support local community organisations, build their
capacity, and help establish valuable and supportive networks for members in the
community. CatholicCare Tasmania has developed several partnerships with SME’s to
support their work and promote their positive social impact.

CatholicCare Tasmania has collaborations with numerous SME’s including Child and Family
Centres and Neighbourhood Houses, which have provided opportunities to build the skills of
workers at these centres, particularly in the provision of parenting support to children and
families accessing their services.

CatholicCare Tasmania has delivered many evidence based parenting education programs,
including Tuning in to Teens, Circle of Security and Bringing up Great Kids. This has been an
important connection not only to build capacity in the community, but to create connections
and awareness for individuals accessing our services about the important work at these
centres.

In response to barriers faced by individuals obtaining their driver’s license, CatholicCare
Tasmania has developed a partnership with Driving Mentoring Tasmania (DMT). This
partnership has enabled CatholicCare Tasmania employees to support existing clients to
work toward their license. CatholicCare Tasmania employees receive the necessary training,
organised through the Neighbourhood Houses with vehicles provided DMT, which enables
them to provide individuals with supervision and support to gain the necessary supervised
driving hours. This partnership between DMT and CatholicCare Tasmania has seen an
increase in levels of confidence and independence in participants accessing services and
employment opportunities while increasing SME capacity.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities



From a wider socio-economic perspective, the Catholic Church operates entities that deliver
education, social services, affordable housing, aged care, health care and pastoral support to
Tasmanians.

This broad community and place-based capacity building and support processes and network
frames CatholicCare Tasmania’s focus, approach and operations.

CatholicCare Tasmania works to systemically and strategically create new opportunities
where appropriate for individuals to work towards improving their quality of life and for
communities to be places that prosper. Providing the critical mix of social and economic
opportunities that underpin wellbeing.

While client centred outcomes are at the core of our work, we recognise the short term,
individual impact also has wider community and longer-term benefits. Our thinking and focus
is also framed by global and national research which helps ensure we are focused and
continuously delivering best practice.

Contributions maps and the development of Outcome Measurement Frameworks are a key
component of CatholicCare’s delivery of mission. Creating links between operations and the
intended benefits to individuals’ families and communities. Incorporation of these factors
are part of a wider social impact approach that provides a platform to improved health,
wellbeing and quality of life. As detailed in our response to the RFGP.

If successful in being awarded the contract, CatholicCare Tasmania will continue to work with
Government to meet grant deed KPI’s and continue the development a measurable
Operational Outcomes Framework for the Housing Connect 2.0 in-line with the Housing
Connect 2.0 Evaluation Framework.

Opportunities for pathways to employment for disadvantaged Tasmanians at CatholicCare
Tasmania and Centacare Evolve Housing

Our practical commitment to achieving results is demonstrated through our partnerships in
several of our key programs, including Multicultural Employment Services and Build Up
Tassie.

For example:

e Multicultural Employment Services (achieved 67 full time or part time jobs for those from
a migrant or refugee background in 2022/23).

¢ Multicultural Employment Services is a member of the Glenorchy Jobs Hub Reference

Group.

e Member of MCOT Multicultural Tasmania Employer Conference Advisory Group and guest

speaker at upcoming conference.

¢ Partnership with Be Hers (employed clients through sewing program).

¢ Partnership with Francesca Jewellery who have employed Multicultural Services Program

clients.

e Formal referral pathway to Blueline Laundry for employment

* Ongoing White Card training for Clients with LLN (Language Literacy Numeracy) challenges.



¢ New partnership to provide Barista training.

¢ In house collaboration with Multicultural Employment Services and Settlement

Engagement Transition Services for clients (referrals, workshops, training).

* Ongoing state-wide seasonal work arrangements with key harvest stakeholders.

e Build Up Tassie currently has 35 apprenticeships for youth experiencing disadvantage
through a collaborative relationship with St Joseph Affordable Homes and other
subcontractors in the construction industry for employment opportunities.

¢ Employment pathway for Youth through Troublesmiths program.

e Arrangement with Career counsellor Peter Tatham & Associates.

¢ Volunteer and employment practical opportunities through Community Collaboration

projects.

Tasmanian community support (formal support, sponsorship, volunteering or in-kind)

CatholicCare Tasmania delivers several self-funded programs to the Tasmanian community.
For 2023-2024 at the time of our response to the RFGP these included:

¢ The Francis Program (assists participants to strengthen their parent-child relationships and
to build positive connections with their families and communities whist they are in prison or
recently released).

e Light The Way (provides homework tutoring for youth from a migrant or refugee
background).

¢ Multicultural Advice and Service Hub (includes a number of self-funded programs to meet
the needs of migrants and refugees who do not qualify for services under existing contracts,
this includes individual case work appointments and group classes and sessions.

e Emergency Relief Administration (a state-wide emergency relief program to those
experiencing financial hardship resulting from life situations or unexpected crisis events).

Volunteering

CatholicCare Tasmania also has an in house volunteering program, in 2020/21 CatholicCare
Tasmania had 54 volunteers state-wide. 40 of these volunteers provided approximately
2,199 hours of volunteering service directly with vulnerable clients requiring support to
engage within their local community.

Other economic benefits that CatholicCare Tasmania provides to the Tasmanian economy
Cost Benefit Analysis:

Since 2021 CatholicCare Tasmania and Centacare Evolve Housing have engaged the
Australian Social Value Bank to undertake cost benefit analysis of several of their programs
and services particularly in the areas of employment and housing. In 2022 a series of cost
benefit analysis were undertaken, which are further evidence of the value for money
CatholicCare Tasmania provide to Government, Tasmanian economy and the people they
provider services to.



The results of the cost benefit analysis are as follows:

Housing Connect (as per current model)

Net Benefits of Housing Connect: $ 17, 452,358
Benefit Cost Ratio : 5.61

Net Benefit Per participant : $8,197

This valuation is based on Housing Connect supporting 2,129 individuals in 2021 who were
homeless or at risk of becoming homeless with-out intervention, with the following
outcomes; Homelessness to Social Housing (193 outcomes), Homelessness to secure housing
(394 outcomes).

According to the Australian Social Value Bank, for every dollar spent on the program there is
$5.61 social benefit over a 12 month period.

Home & Housed (Assistance with Care and Housing)
Net Benefits of Home & Housed: $ 1,417,591
Benefit Cost Ratio: 6.89

Net Benefit Per participant: $15,947

This valuation is based on Home & Housed supporting 104 individuals in 2020/21 who were
homeless or at risk of becoming homeless with-out intervention, with the following
outcomes; Homelessness to secure housing.

According to the Australian Social Value Bank, for every dollar spent on the program there is
$6.89 social benefit over a 12 month period.

Multicultural Employment Services (Previously SafeHaven Hub)
Net Benefits of Housing Connect: $23,059,998

Benefit Cost Ratio: 8.58

Net Benefit Per participant: $14,396

This valuation is based on Multicultural Employment Services supporting 216 individuals in
2021, with the following outcomes. Obtained full time work (23 outcomes), Obtained casual
employment/ part time hours (89 outcomes), Improved job readiness (104 outcomes).

According to the Australian Social Value Bank, for every dollar spent on the program there is
$8.58 social benefit over a 12 month period.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  Are there any other benefits that your organisation or this specific contract will provide to the

Tasmanian economy?
e WIll this contract lead to new skills or expertise being developed within Tasmania?
e  Will trainees or apprentices be appointed? If yes, how many and in which profession?



e  Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

e Do you support the Tasmanian community, for example through formal support, sponsorship,

volunteering or in-kind support?

Local innovative solutions

CatholicCare Tasmania always provides goods and services through local suppliers and
talent, only considering interstate options if there is no local supply available.

CatholicCare Tasmania is currently implementing a systemic practice and impact innovation
framework, an important part of which is its operational management and evaluation of key
services.

For this service, analysis of the relationship between individual circumstance, our
intervention partnerships and results forms part of CatholicCare Tasmania’s formative
program evaluation process.

This is designed to enable sustainable, systemic innovation and change at the organisation
and client outcomes. As noted this approach, its conclusions and specific innovations will be
shared with our delivery and strategic partners.

COVID-19 has demonstrated many household’s vulnerability to shock and their fragility.

Such examples highlight the critical importance of innovation being built into ongoing
support. Over the last three years CatholicCare Tasmania has proven to be agile in the way
it has adapted it services, working with funders and service partners to continue delivering
every service, without disruptions.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Does your submission involve adding value to imported goods or services through local

development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian

economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian

community and economy? Provide details.



Completed and endorsed

Julia Mangan - Chief Executive Officer

(Name and position — print)

CatholicCare Tasmania
(Supplier name)

ignature

06 /08 /2024
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




