
 

Tasmanian Industry Participation Plan 

 
The Tasmanian Government is committed to maximising opportunities for local suppliers to 

compete for and win Government procurements. Suppliers/proponents are requested to 

prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Procurement details 

Procurement ID 

 

Procurement title 

 

Housing Connect front door and personalised support 

Name of Responsible 

Agency/Entity 

 

Homes Tasmania  

Supplier details 

Name of supplier  
Hobart City Mission 

Contact details for supplier 
Harvey Lennon 

CEO 

Hobart City Mission 

50 Barrack St  

Hobart 7000 

 
hlennon@hobartcitymission.org.au 
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Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Hobart City Mission (HCM) is a Tasmanian SME that has been fully embedded in 
Southern Tasmania since 1852. We employ 147 FTE. There will be 8 FTE supported by 
this procurement activity. HCM employs 100% of its workforce in Tasmania. On the 
basis of 147 FTE working a 38-hour week, we estimate that the number of labour hours 
worked by Tasmanian-based employees at HCM is 5586 hours per week. There will be 
8 new Tasmanian jobs created through this procurement contract.  

Where are the goods or services to be used in the contract sourced from? 

 

The total value of this procurement contract is $8,834,043 over 10 years. Of this, 
$7,950,639 (90%) will be spent on the wages and salaries of Tasmanian-based 
staff. The residual will be spent on utilities (Tasmanian-based), and minor 
purchases including from Tasmanian businesses (groceries, office 
consumables, and petrol). It is estimated that 2% of the total contract will be 
spent on purchasing products and services that are not Tasmanian based 
($198,680).  

Opportunity for Tasmanian SME* involvement 

 

It is not anticipated that there will be a need to sub-contract services in this 
contract. 95% of the procurement contract will already be spent with Tasmanian 
SME’s. However, HCM will collaborate with a range of other Tasmanian SMEs 
through the course of the service provision associated with this contract. This 
includes housing and homeless accommodation providers, allied community 
service organisations, local businesses such as real-estate agents, hotels and 
motels.  
HCM will work predominantly with existing supply chains in housing and 
homelessness services in Southern Tasmania.  
HCM will liaise closely with Industry Groups and Peak Bodies including Shelter 
Tasmania and TasCOSS 
HCM will take every opportunity to transfer skills through collaborative working 
practices and formal Communities of Practices with other Tasmanian SMEs 

 

Broader social and economic opportunities 

 

HCM is a housing and homelessness, disability, and community services 
provider. We have an annual turnover of around $30M per annum. 70% of this 
funding is from government funding and 30% is from donations and 
philanthropy. HCM supports over 4000 people every year that fall through 
service gaps. Our purpose is to support people to transition to a life independent 
of the income support and service system. This has significant economic and 
social benefits. This contract will specifically support people experiencing 
homelessness to transition to stable and secure accommodation.  
This contract will support a number of Tasmanians experiencing homelessness to 
build skills and expertise across five wellbeing domains: Housing and living skills, 



 

Employment and Income, Education, Health and Wellbeing and Social and 
Community connection. Through this contract HCM will be supporting people that 
are experiencing homelessness to undertake education and training to support 
their trajectory to employment including traineeships and apprenticeships, these 
people are currently among the most disadvantaged cohorts in Tasmania. HCM 
offers the opportunity for many disadvantaged Tasmanians in our programs and 
in the broader community to volunteer in our programs including our Op Shops. 
HCM engages over 470 volunteers that contribute $3M per annum to the 
Tasmanian Economy. Additionally, HCM have a circular economy approach 
through the running of Op Shops with predominantly volunteer labour. This 
recycles and repurposes clothes and goods that would otherwise be landfill. The 
revenue of $3.5M per annum is invested back into HCM programs for Tasmania’s 
most disadvantaged and vulnerable populations.  

Local innovative solutions 

 

As stated above HCM generate $3.5M per annum in income from our Op Shops. 
HCM reinvests this revenue into innovative self-funded accommodation 
solutions for Tasmanians experiencing homelessness. Small Steps supports 
approximately 23 young mums and 28 children annually in supported 
accommodation, DIY Dads supports approximately 12 Dads and 25 children 
annually in supported accommodation, Mountain View supports approximately 
80 single adults each year in supported accommodation that have experienced 
persistent homelessness and rough sleeping, Growing Together supports young 
couples with children under 5 in supported accommodation. Many of the parents 
in this accommodation would be at risk of their children being removed by Child 
Safety Services without this accommodation. HCM wraps intensive supports 
around these people to support them until they can transition to more permanent 
and stable accommodation. These programs significantly benefit the Tasmanian 
community and economy.  

 

 



 

Completed and endorsed   Harvey Lennon, CEO 

......................................................................................... 

(Name and position – print) 

 

 

Hobart City Mission 

......................................................................................... 

(Supplier name) 

 
 

......................................................................................... 

(Signature) 

 

.18........./.......07..../......2024..... 

(Date) 

 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 


