
The TasmanianGovernment is committed tomaximisingopportunities for local suppliers
to compete for and win Government contracts. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and
for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID
HT-2010

Procurement/Project title
Class 1 Builders Panel

Name of Responsible
Agency/Entity

Homes Tasmania

Supplier details

Name of supplier
Lyden Builders Pty Ltd

Contact details for supplier
2/2 Kennedy Drive, Cambridge,
TAS, 7170
6248 4743
ssiggins@lydenbuilders.com.au
pmoore@lydenbuilders.com.au



Are you a Tasmanian SME*? Do you employ Tasmanians?

Lyden Builders is a Tasmanian SME. We are a proudly Tasmanian owned and operated

multi-disciplinary construction company. Our Director, Andrew Lyden, initially began

highly satisfied customers saw the company repositioned as Lyden Builders in 2013. Due

the business has grown

significantly and currently employs a highly skilled and versatile team of 57 Tasmanians.

Our team comprises 11 office-based staff located at our Cambridge office and the

following onsite staff:

· 27 qualified tradespeople;

· 11 apprentices these include 9 carpentry, 1 welding and 1 landscaping apprentices;

and

· 8 labourers.

In addition to the above, Lyden Builders regularly engages approximately 47 sub-

contractors. They are all Tasmanian businesses, with the majority being Tasmanian SMEs.

It is expected that all labour hours relating to contract works will be carried out by

Tasmanian-based employees or sub-contractors.

Any contracts awarded to Lyden Builders will ensure the continued employment of our

current staff (57); generate consistent work for our sub-contractors (approx. 47); and

ensure, and possibly increase, our continued custom to local suppliers, including those on

our list of Approved Suppliers of Products and Services (28) as well as other Tasmanian

suppliers that provide: office supplies; vehicle and plant maintenance; IT support; and

accounting services, etc.

The work may also provide staff and sub-contractors with additional training and career

development opportunities. Depending on the contract, additional Tasmanian jobs may be

created via the employment of additional staff or the engagement of additional sub-

contractors. Lyden Builders do not expect this will be an issue as we have been fortunate

enough to not have to advertise to fill a role within our organisation. Our reputation as

being an excellent employer sees most employees and trade contractors seeking us out. If

extra jobs were required, this would also benefit other Tasmanian SMEs such as Registered

Training Organisations, workwear and tool suppliers, etc.



Where are the goods or services to be used in the contract sourced from?

Consistent

services associated with any contract works will be undertaken by our Tasmanian staff

and/or sub-contractors. If required, any additional service requirements will be sourced

locally in Tasmania. In addition, we will endeavour to ensure the use of Tasmanian goods

where possible, starting at the design stage. Lyden Builders has established an excellent

relationship with a number of local suppliers and often liaises with them in relation to any

recent new products they have developed that could be incorporated into our construction

projects. We have used some of these products in our display homes in an effort to

showcase them and promote their future use within the industry.

We will also continue to purchase all goods from Tasmanian SMEs or businesses, unless

Lyden Builders has established long-standing relationships with a number of Tasmanian

businesses who supply a range of goods and services. As a local SME ourselves, we are

very aware of the economic and social benefits that flow from the support of local

businesses. As such, we always strive to ensure our goods and services are sourced

locally.

Lyden Builders has developed, and maintains, its own list of Approved Suppliers of

Products and Services for both goods and services to ensure a consistent high-quality

outcome is achieved. All sub-contractors and suppliers on the list are Tasmanian

businesses, with the majority being Tasmanian SMEs. It is anticipated that the goods or

services required for any contracts will be sourced from our list, a copy of which is

contained in our Tender submission.

Opportunity for Tasmanian SME* involvement

Materials used for contracts will be sourced through local suppliers and/or local

distributors.

As noted above, we have developed, and maintain, our own list of Approved Suppliers of

Products and Services with all sub-contractors and suppliers listed, being Tasmanian

businesses or Tasmanian SMEs. A large portion of our preferred suppliers have partnered

with us for many years, and together, we have fostered growth through collaboration. The

loyalty and trust developed over this time are fundamental to our business relationships,

ensuring that we can rely on our suppliers to meet our high standards.

We regularly assess our approved suppliers to ensure they continue to meet our

requirements for quality, reliability, and service. This ongoing evaluation allows us to

maintain strong partnerships while providing us with various options for each trade and

supply. Our commitment to nurturing these relationships not only supports the success of

our projects but also contributes to the growth of our suppliers, creating a mutually

beneficial environment. Our approved suppliers list is also reviewed regularly to ensure

suitable new local businesses are provided with opportunities.



We are very passionate about supporting local industry and, as you will note below,

encourage and support the development of new Tasmanian SMEs through the creation of

separate business partnerships.

Given the extensive nature of our list of Approved Suppliers of Products and Service (75), it

is anticipated that the goods or services required for any contracts will be sourced from

the local businesses/SMEs on that list. If necessary, additional Tasmanian SMEs will be

engaged.

As staff and sub-contractors will need to regularly travel to the worksite associated with

any contract awarded, it is anticipated that a number of other local SMEs will benefit from

purchases such as food, drinks, fuel and other incidentals.

Broader social and economic opportunities

Lyden Builders is of the strong belief that success also means sharing and giving back to

the Tasmanian community. This has been clearly demonstrated over the years by being

very proactive in the community and supporting those less fortunate by becoming heavily

involved in local charities.

Since 2007, Lyden Builders has completed numerous building projects in support of local

charities such as Variety Tasmania in conjunction with The Rachel and Jye Fund, Diabetes

Tasmania and the Give Me 5 for Kids. Each of the nine charity homes that have been built

to date were initiated, organised and constructed by Lyden Builders and the sale of each

has resulted in donations totalling over $2.4M.

Other organisations and causes that Lyden Builders supports include:

Lauderdale Football Club Major sponsor

South East Suns Netball Team Sponsor

Rescue With Heart

and Triple M

Vietnam Vets Respite Centre renovation and construction of visitor

accommodation at a discounted rate

Ten Lives Cat Centre Lyden Builders was one of the three instigators of the

Tradies for Tabbies program and also completed some FOC building work on the

New Town Bay site

Charity Golf Days Sponsor and support for various charities

ity

Any contract work awarded will ensure that we are able to continue to provide such

support and sponsorship, benefiting the Tasmanian community.

For more than a decade, students from local colleges have been offered work experience

placements, with some of these placements leading to direct employment. Lyden Builders



also helped establish, and works closely with, Integrate Workforce who are a labour hire

company that specialises in providing people with refugee backgrounds, long term

employment opportunities. These labour hire placements have also led to direct

employment with Lyden Builders.

Site based workers usually begin in the labouring team to assess their suitability and

identify a professional development pathway, prior to being offered an apprenticeship.

Lyden Builders directly employs carpenters, bricklayers, plumbers, landscapers and

welders which means that there are diverse opportunities for entry level staff to explore

various career pathways. Any contract work awarded may assist in the provision of further

career opportunities for site based and other workers.

Local innovative solutions

Lyden Builders pride ourselves on taking ideas from concept to construction, with

flexibility and innovation at every step.

community mindedness and supporting others which has attracted a team that espouses

the same ethos. The butterfly effect of this stance plays out in the way that Lyden Builders

operates. We partner with individuals and organisations, some of whom are employees, in

speculative projects to offer the opportunity for these partners to become developers in

their own right, providing further stimulus to the local economy.

Lyden Builders has not needed to focus on marketing but has organically attracted a vast

range of clients. Projects include first homes, renovations and additions, townhouse

developments, medium density apartments, commercial warehousing, a retirement

village, social housing developments and landscaping projects right through to

architecturally designed multimillion dollar homes. Rather than targeting a specific market

segment to generate a pipeline of work, Lyden Builders has responded to the needs of its

individual customers by upskilling, collaborating and evolving to ensure excellent results

for every new challenge.

Lyden Builders collaborates with our design team, and liaises with local SMEs, to foster

innovative solutions that may further benefit local suppliers and businesses. As mentioned

above, we liaise with local suppliers in relation to any recent new products they have

developed that could be incorporated into our construction projects. We have used some

of these products in our display homes in an effort to showcase them and promote their

future use within the industry.

Lyden Builders adopts an innovative approach to create and develop Tasmanian SMEs.

Occasionally an outstanding staff member is identified and rewarded by creating a

separate business partnership with Andrew Lyden. Pinnacle Design and Drafting was born

from

now a business owner in his own right. This innovative concept of rewarding high

performing staff has also been replicated with Wizard Kitchens.



Completed and endorsed
Sam Siggins Project Coordinator
.........................................................................................
(Name and position print)

Lyden Builders Pty Ltd
.........................................................................................
(Supplier name)

.........................................................................................
(Signature)

01/04/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people


