Tasmanian Industry Participation Plan

HT-2010 - Class 1 Builders Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information for agencies (to be deleted before providing this document to
suppliers):

Agencies are encouraged to modify the sections below to match the ESB Statement
template that accompanies the procurement documentation, if relevant.

Guidance information (can be deleted):

® Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID RI-210

Procurement/Project title Class 1 Builders Panel

Name of Responsible Homes Tasmania

Agency/Entity

Supplier details

Name of supplier SJM Property Developments

Contact details for supplier 03 6289 6601

admin@sjmpd.com.au
1/37 Ascot Drive, Huntingfield TAS




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes, §|M Property Developments is a Tasmanian-owned and operated company, deeply
committed to addressing the current housing shortage in Tasmania. We currently employ
26 full-time employees, including 5 apprentices, with plans to expand the team further in
the coming year. The project will support approximately 100 direct and indirect jobs,
with approximately 95% of labour hours carried out by Tasmanian-based employees.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Are you a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e How many people do you employ in Tasmania?

® Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?

Where are the goods or services to be used in the contract sourced from?

SJM Property Developments procures over 95% of materials from Tasmanian suppliers,
including Clennett’s Mitre 10, Clark Windows, and numerous local roofing, concrete, and
quarry companies. This strong local focus ensures long-term employment and business
viability for these suppliers. In the last financial year, SJM engaged subcontractors in over
$15 million in work and procured materials valued at over $12.9 million, directly
supporting the Tasmanian economy.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

®  Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e  Provide an estimate of the value of locally sourced goods and services versus imported.
e  Qutline how your submission will incorporate local products, services and capabilities.



Opportunity for Tasmanian SME* involvement

We actively engage Tasmanian SMEs and subcontractors through established supply
chains, industry networks, and direct outreach. We ensure fair competition and prioritise
local businesses in procurement decisions. Training and mentoring opportunities are
provided to subcontractors and suppliers to build local capacity, enabling long-term

partnerships and skill development.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you ligise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

This project will provide significant social and economic benefits to Tasmania, including
the creation of local jobs, skill development, and opportunities for Tasmanians. SJM will
engage apprentices and trainees, including at least 2 new apprentices, supporting career
pathways in construction and related trades. We will also offer work experience
placements for students and collaborate with local training organisations to develop
industry-specific skills.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

®  Are there any other benefits that your organisation or this specific contract will provide to the

Tasmanian economy?
e  How will this contract lead to new skills or expertise being developed within Tasmania?



o Will trainees or apprentices be appointed? If yes, how many and in which profession?

e  Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

® Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

We aim to use innovative, sustainable building practices and leverage local expertise to
deliver quality outcomes. Our approach focuses on using Tasmanian products and
services to add value to the local economy.

Our exclusive “build now, pay later” finance solution, HomePay, assists Tasmanians in
accessing affordable housing. We utilise innovative construction methods and sustainable
practices to deliver long-lasting benefits to the local community.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

® Does your submission involve adding value to imported goods or services through local
development or innovation?

® Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e  Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.
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(Name and position — print)

(Signature)
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(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



