
Tasmanian Industry Participation Plan

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

Procurement/Project title

Name of Responsible
Agency/Entity

T

Supplier details

Name of supplier
Wilson Homes

Contact details for supplier Sam Plaschke

Wilson Homes | General Manager Multi Residential
M: 0417 505 19

Are you a Tasmanian SME*? Do you employ Tasmanians?

Operating solely in Tasmania for 35 years, Wilson Homes has a strong commitment and
preference to support local Tasmanian enterprises. Whilst Wilson Homes is no longer
Tasmanian owned, all staff necessary for the day-to-day operations of the business are
Tasmanian based.

Wilson Homes directly employs 88 staff, all 100% Tasmanian based. Future projects
created by this application would directly support the Wilson Multi team and its
associated 15 staff along with at least 5 other shared resources. Importantly, the success



Wilson Homes in its entirety is driven by the success of each and every project, enabling
continuation of operations and re-investment into the State.

With an office footprint in Hobart and Launceston and 9 display homes across Tasmania,
Wilson Homes has over time, proudly created an established presence throughout the
State. Each office location and display home are a significant investment in each respective
area, creating economic ripple effects throughout each community. As an example, our
display home in Carrick has created interest and traffic in the area and assisted to support
unrelated service and hospitality industry in the immediate area. Whilst the exact impact
is difficult to ascertain, we have received multiple anecdotal reports of increased activity
and positive impacts to local communities.

Awarded projects through the Homes Tasmania Builders Panel would be managed and
resourced almost exclusively through Tasmanian based staff, with the only exceptions
being finance and human resource support. The staff structures implemented by Wilson
Homes ensure that local and State projects create local, and State based outcomes,
ensuring ongoing economic and social benefits to staff and the wider community. Pending
the scope of awarded projects through the Builders Panel, it is highly likely that additional
staff will be required within the Wilson Homes team in contract administration and
project supervision/management roles, and as with all other existing operations staffing
will be Tasmanian based.

Where are the goods or services to be used in the contract sourced from?

As part of delivering homes to Tasmanians and outside of the direct roles of our team
members, Wilson Homes procures goods and services in approximately 44 specific categories
to facilitate design, certification, approval, construction, and post completion services.

Whilst some goods and raw materials are not able to be locally manufactured Wilson Homes
has implemented supply agreements to ensure that for every component of every home
constructed, they are sourced and supplied to us through Tasmanian based companies
employing Tasmanian staff. Efforts are also always made to value add through the supply chain
where local products are not available – as an example Wilson Homes has a sole supply
relationship with Obrien Joinery (a Tasmanian SME) to locally manufacture and install joinery
from non-local products. Further value adding to substitute non-local goods with local
alternatives is also a priority, with a recent example being the substitution of proprietary and
imported vanity units being replaced with locally manufactured joinery, with options to supply
stone benchtops from Apollo Stone (a Tasmanian SME). In the example of joinery and in lieu
of imported manufactured options the direct impact to the Tasmanian economy exceeds $2
Million per annum.

Wherever possible, and inclusive of over 98% of all design, certification and sub-contract trade
components required for construction, Wilson Homes engages Tasmanian based enterprises
of which the vast majority are Tasmanian SME’s. Importantly, options exist within the National
market to engage interstate-based entities utilising labour or
services not based within Tasmania, and in some cases for a significantly lower financial result.
Wilson Homes have made specific choices in all procurement activities to prioritise the use
of Tasmanian entities, therefore creating and continuing local relationships and providing
ongoing economic and social benefits to each local area of the State in areas of operation.



Due to the large number of entities engaged, for conciseness an example sample of our
current engagements across Tasmania is provided below, and is reflective of our entire supply
chain for goods and services:

Opportunity for Tasmanian SME* involvement

Wilson Homes is proud to be a significant contributor to Tasmania’s economy and social
fabric. With 88 direct employees and partnerships with over 400 Tasmanian-owned or
based businesses, our operations create a substantial ripple effect throughout the state’s
economy. This network of employment and business relationships extends far beyond
simple job creation; it fosters skill development, encourages innovation, and supports the
growth of small and medium-sized enterprises across Tasmania.



Broader social and economic opportunities

Wilson Homes actively and continuously implement opportunities to broaden our
positive impacts to our staff, contractors, suppliers, and the wider community. From a
financial perspective approximately 90% of all turnovers produced by Wilson Homes is
distributed back directly to Tasmanian based enterprises, creating ongoing ripple effects
through local communities.

Directly engaged and local staff are encouraged to undertake additional training and
development to further their skills and expertise in their appropriate area. A summary of
training and development courses provided over the last 12 months is provided below:

Wilson Homes have developed and support numerous organisations that add value to the
Tasmanian community. The majority of these organisations are not directly related to
Wilson Homes core business activities, and are intended to support activities, charities
and local community organisations that provide a direct impact back to Tasmanian
communities.

The Smith Family

A summary of sponsorships, partnerships and support programs from Wilson Homes
developed internally and to external organisations is provided below:

Our current national partner is the Smith Family. The NEX Building Group Foundation
commenced this three-year partnership in 2022. The Foundation is providing funding of
$100,000 a year of which Wilson Homes contributes to each year.

Currently, we are supporting the Learning for Life Program by supporting high school and
university students. We are also supporting the Work Inspirations Program which
provides young people with opportunities to experience the world of work firsthand in a
meaningful and inspiring way.

In addition to financial support Wilson Homes also participates in Work Inspiration Site
Visits biannually providing school age students to engage with staff at Wilson Homes to
understand the roles that are available in the construction industry.



Home Base

Formally colony 47. Wilson Homes has a three-year partnership with Home Base one of
Tasmania’s oldest independent charities which strives to help young Tasmanians to be
healthy, housed, learning, employed and empowered.

Commencing our partnership in 2023 Wilson Homes provided $40,000 to the Charity.
A total of $120,000 will be donated over three years.

In addition to providing financial support, Wilson Homes has also completed staff building
events undertaking maintenance on Home Base properties improving the safety and
vibrancy of these properties that so many young Tasmania children rely on. These events
are also supported by Tasmanian SME businesses proving materials at no cost to the
charity.

Make-A-Wish

Wilson Homes is proudly Tasmanian, we stand for locals and for those who choose to
make Tasmania home, and we support our community when they’re going through tough
times. That’s why when we renovated the MyChoice Design Studio in Hobart, we built
the Wilson Café and partnered with Make-A-Wish Australia to start the Make a wish
with Wilson initiative. $1 from every coffee and hot drink our barista makes for staff and
clients is donated towards this charity, helping grant more wishes for Tasmanian children
diagnosed with critical illnesses.

These special wishes are more than just a nice, one-time event – they make a tremendous
impact on the lives of children by giving them the courage to endure medical treatment,
bringing families together, and uniting communities.

Through Make a wish with Wilson, we hope to spread awareness for this amazing charity
to each client who visits our MyChoice Design Studio and share with our staff inspirational
stories about Tasmanian wishes that have been granted though their generous donations.
Wishes like 8-year-old Grace’s, who was diagnosed with spasticity diplegia as a baby. Her
wish was for a black pug puppy, so that for once she could be the one to do the looking
after, rather than always being looked after. Grace’s puppy Bella would be her best friend,
filling a long-standing void. After having her wish granted, and Bella joining the family,
Grace’s mother said that the bond between her daughter and the puppy was so strong,
“They are best friends. They are inseparable.

Cricket Tasmania

Wilson Homes is into its 5th season of a 6-year commitment with Cricket Tasmania.
Contributing over $360,000 over the term. Wilson Homes is the Naming rights sponsor
of the Cricket Tasmania Premier League.

This partnership assists in providing a first-class competition across Tasmania to allow
pathway for young male and female cricketers to peruse the dram to play Cricket for
Tasmania and Australia. In addition to this, Wilson Homes is also the Official community
partner of the Hobart Hurricanes.



This support provides financial support to allow the Hurricanes to engage with the
community particularly visiting Schools right across Tasmania.

Howrah Bowls

Wilson Homes has provided support to Howrah Bowls club. Contributing over $10,000
to the organisation.

Wilson Homes relishes on the opportunity to compete in the sponsors night each year,
providing several teams of player to the evening it gives Wilson Homes staff an
opportunity to engage with other likeminded Tasmanians who want to contribute back
into the community and to also engage with the many volunteers of the Howrah bowls
club.

Women in Construction

In March 2024 Wilson Homes as part of the NEX Building Group launched our Women
in Construction Leadership Program. Women are underrepresented in Construction
leadership roles on our industry.

Wilson Homes is committed to filling this gender gap.20 Women from across Australia
(3 from Wilson Homes) take part each year in a 24-month leadership training program
that will elevate females in our organisation and provide them with improved self-
awareness, confidence, networking opportunities, mentoring, core competencies, and
skills t overcome the barriers of leadership roles.

Local innovative solutions

Whilst some goods and raw materials are not able to be locally manufactured Wilson
Homes has implemented supply agreements to ensure that for every component of every
home constructed, they are sourced and supplied to us through Tasmanian based
companies employing Tasmanian staff. Efforts are also always made to value add through
the supply chain where local products are not available – as an example Wilson Homes
has a sole supply relationship with Obrien Joinery (a Tasmanian SME) to locally
manufacture and install joinery from non-local products. Further value adding to
substitute non-local goods with local alternatives is also a priority, with a recent example
being the substitution of proprietary and imported vanity units being replaced with locally
manufactured joinery, with options to supply stone benchtops from Apollo Stone (a
Tasmanian SME). In the example of joinery and in lieu of imported manufactured options
the direct impact to the Tasmanian economy exceeds $2 Million per annum.



Completed and endorsed Tim Ribbons, CEO
.........................................................................................
(Name and position – print)

Wilson Homes

.........................................................................................
(Supplier name)

................................................
(Signature)

....04.../......04.../.....2025......
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people


