Tasmanian Industry Participation Plan

HT-201 1 — Homes Tasmania Builders Panel (Class 2)

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID HT-201 |

Procurement/Project title Class 2 Builders Panel

Name of Responsible Homes Tasmania

Agency/Entity

Supplier details

Name of supplier Cunic Homes Pty Ltd

209 Elizabeth Street Hobart TAS 7000

03 6231 818l

ABN 96 606 905 284

Will Davies — 0459 815 291 will@cunic.com.au

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Cunic Homes (CH) is a Tasmanian owned and operated business based in Hobart and operates
statewide. CH directly employ 28 staff across three divisions including Pre-construction,
Construction and Business Services.

CH has strong working relationship with more than 160 subcontractors and 250 suppliers. In the
past 24 months, CH has developed strong partnerships with subcontractors and suppliers
throughout North and North West Tasmania in addition to the existing partnerships that exist in
Southern Tasmania.

CH anticipate the program of work will provide ongoing work for its existing staff and contractors.
CH can scale up in accordance with its management structure as workload increases. CH has



kdonaghy1
Typewritten text
Class 2 Builders Panel


prepared a resource plan to target the relevant roles as programs of work become available in
various locations statewide.

CH forecast that if it were successful in securing 15-20 individual building projects per annum, this
would result in and additional 2.5-3FTE’s for the business plus additional resource demands for
subcontractors and suppliers.

CH’s delivery model relies on Tasmania based subcontractors and suppliers. Where possible, CH
works with Tasmanian owned businesses.

Where are the goods or services to be used in the contract sourced from?

CH has a philosophy to buy local wherever possible and the existing supply chain arrangements
reflect this approach. CH estimate 60% of its suppliers are Tasmanian owned and operated.

CH engages Tasmanian based consultants, contractors and service providers to facilitate
delivery of it's construction program.

CH anticipate all materials and components required for its ongoing construction program will
be sourced via Tasmanian based businesses. While some materials will be manufactured or
processed locally, there is a likelihood the manufacturing and processing has occurred outside
Tasmania.

Goods and or Service Supplier Location
Gravel and concrete products Boral Brighton - TAS
Civil works, formwork and concreting | Creative Concrete TAS

Building material

Clennett’s Mitre 10

Kingston TAS

Roofing materials and installation

Channel Roofing

Kingston TAS

Bricks Austral Longford TAS
Bricklayer Jarod Saxby Howrah TAS
Trusses and Frames Total Prefab Cambridge TAS

Windows and Doors

Clark Windows

Smithton TAS

Electrical services

DCS Electrical

Old Beach TAS

Plumbing Services

DMW Plumbing

Huonville TAS

Joinery supply and installation

The Kitchen Centre

Launceston TAS

Painting services

S & T Painting Services

North Hobart TAS

Flooring supply and installation Choices Flooring Hobart TAS
Steel Fabrication Amplified Rokeby TAS
Plastering services Knauf Hobart TAS




Roller Doors

Tom Moore and Son

Kingston TAS

Landscaping

Clennett’s Mitre 10

Kingston TAS

In FY24, CH sourced approximately $4.5m worth of building material from Tasmania SME’s. In
addition, CH spent in excess of $10.2m with Tasmanian subcontractors and further $1.3m with

Tasmanian service providers and professional consultants.

Opportunity for Tasmanian SME* involvement

CH’s delivery model relies on local business partners to implement the construction program,

these partners include:

Service Provider Service Location
Geo-Environmental Solution Geotechnical Hobart

Hotmann Services Geotechnical Launceston
Rogerson and Birch Survey Hobart/Launceston
Prime Desing Building Design Launceston
Another Perspective Building Design Hobart

Flussig Engineers Engineering Services Hobart

Integral Engineering Engineering Services Hobart

JSA Engineering Services Hobart

RES Engineering Co Engineering Services Launceston
Collective Consulting Engineering Services Launceston

David Lyne Consultant (BAL)

Midson Traffic Consultant (Traffic) Hobart

All Urban Planning Consultant (Planning) Hobart

Lee Tyers Building Surveying Building Surveyor Hobart/Launceston
Freestone Building Surveying Building Surveyor Hobart/Launceston
Trident Building Surveying Building Surveyor Hobart/Launceston




CH relies on existing relationship with business partners, where additional resources are required
due to an increase in work or working in new locations; CH seek 3™ party referral, advertise via
relevant channels or engage with industry peak bodies to assist in identifying/engaging suitable
business partners. CH are active members of both the HIA and MBT, key CH staff members
currently hold board positions on each of these organisations.

CH regularly engage with service providers, subcontractors and suppliers to review opportunities
for quality and efficiency improvements. Feedback is sough via formal and informal channels via
a collaborative approach. CH has previously facilitated training sessions with product suppliers
and subcontractors to ensure installation guidelines are being followed. In addition, CH runs
technical sessions with key consultants, staff and subcontractors on compliance matters
particularly when compliance items are subject to change e.g. updates to codes of practise,
national construction codes, Australian Standards.

Broader social and economic opportunities

CH is a Tasmanian owned business, as a result, all profits remain in the state.
Training Tasmanians

This project will provide opportunities for apprentices and trainees. CH anticipate it will need to
engage trainees to assist in the delivery of the contraction program. These training pathways will
occur in all areas of the business including project administration, estimating/purchasing, client
services, project management and trade related activities.

CH anticipate sub-contractors will engage apprentices to assist with delivery of the construction
program. Apprenticeship opportunities are like to occur across all trades. In addition, CH support
the training pathways offered via programs by both HIA and MBT.

CH has provided extensive training to its staff, this includes but is not limited to:

Apprenticeship Carpentry

Cert 3 Estimating and Procurement

Cert 4 Building and Construction

Advanced Diploma Building and Construction
Licence endorsements — medium rigid

Community support

CH is a community minded organisation and believes in being a responsible corporate citizen.
Accordingly, CH supports a wide variety of community initiatives including:

Australian Sailing

Sandy Bay Sailing Club
Derwent Sailing Squadron
Beltana Cricket Club
Grassroots Sports Club

Valley Alternatives (Huonville Community Support Group)
Shit Box Rally — supporting Cancer Council Australia
Movember
Speak up Stay Chatty



CH offers flexible work arrangements for staff so they can participate in volunteer organisations
including:

e Tas Fire Service
e Scouts Tasmania, Rovers Tasmania
e Cystic Fibrosus Tasmania

Social housing initiatives

CH works extensively with a community housing provider on a pro bono basis to undertake site
evaluations, prepare feasibility studies and provide construction intelligence on a wide range of
development sites across Tasmania. CH has reviewed and provided advice on 10 potential
development sites which would result in an additional 80 social and affordable homes being
developed for the housing sector. This in kind support equates to approximately 100 hours work
provided by CH as well as approximately $10,000 of external constant fees to prepare plans. CH
will continue to provide this support to the sector to assist in delivering more homes to Tasmanians.

Local innovative solutions

Quarry materials and aggregates will be sourced from Tasmania based quarry’s in both Northern
and Southern Tasmania. Concrete products will be sourced from Tasmania based production
facilities in both Northern and Southern Tasmania.

Steel reinforcing will be cut to length and processed at a Tasmanian based facility.

Wall frames and trusses will be manufactured at a Tasmania based facility.

Roofing iron will be cut to length and processed at a Tasmanian based facility.

Joinery components will be manufactured at a Tasmanian based facility.

Window units will be processed and assembled at a Tasmanian based facility.




Completed and endorsed

...Will Davies — General Manager, Director-......

Cunic Homes Pty Ltd

(Signature)

....30./.4./.2025.

*A Tasmanian SME is a Tasmanian business employing less than 200 people



