Tasmanian Industry Participation Plan

HT-201 1 — Class 2 Builder Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information for agencies (to be deleted before providing this document to
suppliers):
Agencies are encouraged to modify the sections below to match the ESB Statement
template that accompanies the procurement documentation, if relevant.
Guidance information (can be deleted):
e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-201 |

Procurement/Project title CHES 2 Biillilers Paial

Name of Responsible

Beard d Pty Ltd
Agency/Entity sEwend T

Supplier details

Name of supplier UBC Frame & Truss (UBC Trade)

6183 Frankford Road

Contact details for supplier Wesley Vale TAS 7307

Ph. 6425 5909




Are you a Tasmanian SME*? Do you employ Tasmanians?

Beardwood Pty Ltd is a Tasmanian construction company with a Sole Director, Luke
Beardwood. The company has staff based in two locations: Launceston and Devonport.
There are currently 76 Tasmanians directly employed by Beardwood, of those 23
apprentices. Beardwood is actively seeking new contract work to maintain and grow its
worlkforce.

We strongly believe that apprentices are the key to the future of the construction
industry. We prioritise training and skill development for our team, which helps to build
the capacity of the local workforce, offering pathways for apprenticeships and ongoing
career development. This not only addresses skill shortages in the local construction
industry but also empowers individuals to contribute to the long-term growth of
Tasmania's economy.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  Are you a Tasmanian SME?
e How many Tasmanian jobs will be supported by this procurement activity?
e How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?

Where are the goods or services to be used in the contract sourced from?

Beardwood always strives to source material and plant locally where possible, to help to
stimulate the Tasmanian economy and reduce transportation costs. Our employees also
frequent take-away stores local to each project throughout the build duration which is a
considerable stimulus to the local economy. The purchasing of goods and services will be
somewhat project dependant, but Tasmanian suppliers and sub-contractors will be used
wholly and solely where possible.

Beardwood holds strong relationships with many Tasmanian suppliers and sub-
contractors, such as UBC Trade, UBC Frame & Truss, Degree C, GP Glass, Hazell Bros
to name a few.




Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e Provide an estimate of the value of locally sourced goods and services versus imported.
e Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

sourced in Tasmania. Sub-contractor packages will be let based off the tender invitee list
developed by Beardwood at tender stage, which invites every reputable company to
submit a tender if desired.

During the construction of a project, Beardwood will give at least three suppliers the
opportunity to price every material in the project, whether this be reinforcement, timber
or claddings etc. All quotes are received in a normal tender fashion, all lists to be tendered
are developed by Beardwood to ensure an “apples with apples” outcome, and an ethical
approach is always enforced.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If

possible, provide details.

o How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply

opportunities? Will you liaise with local industry groups?

o How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other

suppliers to provide goods or services to be used as part of this contract?
o Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Beardwood is constantly seeking growth, to further develop skills and knowledge for aIIJ



employees. Beardwood is actively looking for new apprentices to join the team, who are
given every opportunity to further their construction careers.

Strong working relationships are maintained with Don College and St Patrick’s College
for students seeking work experience in the construction industry. Beardwood offers
pathways for carpentry, painting and bricklaying apprenticeships, and at least 6-8 full-time
apprenticeships are offered every year.

Beardwood has proudly supported the local community by sponsoring the foundations
such as Battlescars Foundation Tas Inc., The Greater Purpose Tas gala ball, Bicheno
Helping Hand Fund, Mowbray Golf Club, Sheffield Football Club and the Devonport
Country Club. Beardwood is the 2025 player sponsor of Kendall Jones for the Devon
State Netball League.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

o Are there any other benefits that your organisation or this specific contract will provide to the

Tasmanian economy?
o How will this contract lead to new skills or expertise being developed within Tasmania?
o Wil trainees or apprentices be appointed? If yes, how many and in which profession?

o  Describe any opportunities for pathways to employment for disadvantaged Tasmanians that

your organisation would provide as a result of this contract.

o Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of

this contract.

Local innovative solutions

Beardwood is aligned with UBC Frame & Truss who provide wall frames, floor and roof
trusses, as well as glue-laminated timber products. This is a locally owned business
directly employing up to 30 Tasmanians. The plant provides state of the art methods and
equipment, ensuring that high output projects are delivered on time and to the highest
standard, with Tasmanian made products. Glue-laminated products can be integrated into
the structure to reduce carbon footprint.




Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

o Does your submission involve adding value to imported goods or services through local
development or innovation?

o Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Completed and endorsed

(Signature)

08/05/2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




