
 

Tasmanian Industry Participation Plan 

HT-2013 – Construction of 15 dwellings at 1-7 Teering Road, Berriedale 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government procurements. Suppliers/proponents are requested to 
prepare a Tasmanian Industry Participation Plan (TIPP): 

 for all procurements with a value exceeding $5 million; 
 for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 
 for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Guidance information (can be deleted):  

 Information provided in the Economic and Social Benefits Statement can be used as a basis for 
a TIPP.  

 Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP 
are to be captured in the contract and monitored as part of the contract performance.  

 This template was specifically developed for procurement. Where a TIPP is required for a 
private sector project, the template should be adapted to suit the specific circumstances of the 
project. 

Procurement details 

Procurement ID 

 

 
HT-2013 

Procurement title 

 

 
Construction of 15 dwellings at 1-7 Teering Road, 
Berriedale 

Name of Responsible 
Agency/Entity 
 

 
Homes Tasmania 

Supplier details 

Name of supplier  Fairbrother 

Contact details for supplier 59 Sandy Bay Road, Battery Point, TAS, 7004 
 
(03) 6220 9000 
 
lwardlaw@fairbrother.com.au 
 

 

 

  



 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 
 

Fairbrother is committed to providing as many opportunities to local SME’s as possible, 
either directly via Subcontractors and Suppliers, or indirectly to the local supermarkets, 
coffee shops, chemist, post office, butchers, and other small businesses in the project 
area. 
 
The Teering Rd unit development is a balanced size development that fits well with-in 
the capacity of the small and mid-size enterprises that Fairbrother support and regularly 
work closely with. Through the tender we have identified all major suppliers and trades 
through the use of SME’s for this project.  
 
In addition, we can see significant flow on benefits through to the local businesses such 
as Local Pizza, Mood Food Claremont, Claremont Hotel and reaching as far as the 
Claremont Plaza with the additional activity generated by construction in the area. 
 
Fairbrother Construction & Joinery directly employ a diverse and highly skilled 
workforce, providing a comprehensive range of services to our clients encompassing all 
facets of Construction, Joinery, and Facility Maintenance. An Employer of Choice, we 
directly employ 617 people within Tasmania and 691 people across the Fairbrother 
business units which extends into regional Victoria. 
 
Of our 617 employees within Tasmania, 328 are employed by Fairbrother Construction. 
The remaining 289 are employed by Degree C Pty Ltd, a services business which operates 
state-wide in Tasmania. Of the 328 construction personnel employed in Tasmania, 122 
are based within our Northern Tasmanian Divisions. This includes 25 office-based staff, 
97 site-based employees, including 40 apprentices. 
 
The new units at Teering Rd will provide employment opportunity for a minimum of 2 
office based, 8 trade, and 3 apprentice employees within Fairbrother alone. This will in 
addition extend up to a significant number of Tasmanian subcontract employees 
throughout the duration of the project.  
 
In compliance with the Tasmanian Government training requirements, the project will 
produce great opportunities for apprentices and trainees across Fairbrother and 
subcontract trades. Over the last five years, where Fairbrother have been engaged on 
Tasmanian Government projects we have achieved 25.2% of all hours worked on these 
projects by apprentices, consistently supporting and exceeding the government’s 
initiatives for training. 
 

 
Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  
 Are you a Tasmanian SME?  
 How many Tasmanian jobs will be supported by this procurement activity? 
 How many people do you employ in Tasmania?  



 

 Provide an estimate of the number of labour hours worked by Tasmanian-based employees 
versus other employees. 

 Would any new Tasmanian jobs be created by the proposed contract - how many? 
 If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing 

local staff? 
 

Where are the goods or services to be used in the contract sourced from? 

 

Fairbrother Pty Ltd is committed to the growth and development of the construction 
Industry in Tasmania and strives to take an active approach to ensure the industry’s long-
term success, with the aim of improving and further benefitting the communities in which 
we operate. 
 
By participation in this tender, Fairbrother has surveyed the market and confirmed 
material and labour resources can and will be sourced locally where ever possible. Survey 
of the project specification confirms that all materials and labour resources can be 
sourced either locally within Tasmania or within Australia. In addition to this, we would 
be happy to work with the project team in the early procurement phase to find suitable 
equal Tasmanian sourced alternative products where possible. 
 
Where Fairbrother cannot provide all services directly, we will outsource packages of 
material and labour to Tasmanian SME businesses. Subcontractor packages will be 
strategically allocated and sized to suit the local market providing opportunities for 
established and new businesses to be provided with equal opportunity to secure project 
works. 
 
Review of recent projects has seen Fairbrother engaging approximately 90% of the 
contract sum directly to local SME’s with the remaining 10% not engaged locally 
generally defined by the project specification and material selections. 
 
If Fairbrother is awarded this project, within the bounds of the specification, we will 
source locally produced materials and work closely with local sub-contractors and 
suppliers to ensure the economic benefits of the project remain in the region of 
procurement. The following table includes the details of our proposed suppliers for this 
project and value of services offered per supplier: 
 

Goods / Service Anticipated 
supplier 

Location of 
Supplier 

Preliminaries/Supervision 
Fairbrother Local 

Temporary Fencing/ 
Hoardings/ Barricades 

Fairbrother Local 

Demolition Fairbrother Local 
Site Preparation DDM Civil Local 
Excavations DDM Civil Local 
Structural Filling DDM Civil Local 
Precast Panels Duggans Precast Local 
Concrete works Fairbrother Local 



 

Structural Steel / Metalwork 
Crisp Bros/Fence 
and Gates Supplies 

Local 

Framing C carpentry Fairbrother Local 

Roof trusses 
Total 
Prefab/Fairbrother 

Local 

Roof C Roof Plumbing Profile Roofing Local 
External Windows C Doors City Glass Local 
Brick C block Crossin Bricklaying Local 
Plasterer C Ceilings Brock Plaster Local 
Doors Tas Fire Doors Local 
Door Hardware Tas Fire Doors Local 
Metal Fixtures Access Hardware Local 
Joinery Fairbrother Local 
External C Internal 
Hydraulics 

Moonah Plumbing Local 

Mechanical Services Contact Electrical Local 
Electrical Services Degree C Local 
Fire Services Degree C Local 
Floor Coverings Unique Floors Local 
Painting Hitec Painting Local 
Roadworks DDM Civil Local 
Landscaping PC Sum Local 
Signage Arcom Local 
Metal Painting Crisp Bros/Hitec Local 

 
 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

 Does your business provide all the goods and services identified in your submission? 
 If not, will the goods or services identified in your submission be provided by or sourced from 

Tasmanian SMEs? If possible, provide a list. 
 Provide an estimate of the value of locally sourced goods and services versus imported. 
 Outline how your submission will incorporate local products, services and capabilities. 

 

Opportunity for Tasmanian SME* involvement 

 

We believe it is extremely important to maintain good relationships with loyal suppliers 
and contractors. Over time, market growth and demand has dictated the need for 
Fairbrother to expand our Supplier and Subcontractor resource base. This has given us 
the opportunity to grow existing subcontractors, as well as introduce new suppliers and 
subcontractors to the local market. Fairbrother is willing to support existing and new 
sub-contractors, often provides guidance, management, and financial support to them so 
that they can provide the service to a high standard and exceed the project requirements. 



 

 
We believe the above philosophies assist local Tasmanian SMEs grow their businesses 
which in turn creates opportunities for other Tasmanian SME businesses and has a flow-
on affect to the broader supply market. 
 
To further support our suppliers and subcontractors, Fairbrother will facilitate sub-
contractor and supplier briefing and information sessions with the aim of actively 
encouraging participation, whilst also gaining a better understanding of market 
expectations, issues, and constraints. These consultative forums have proven to be an 
extremely valuable source of information and feedback, enabling Fairbrother to act upon 
opportunities for improvement to further maintain quality supplier and subcontractor 
resources and expand supply markets. 
 
Through these efforts, Fairbrother ensures that our commitment to local businesses 
translates into tangible economic benefits for the entire community. 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

 Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If 
possible, provide details. 

 How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the 
contract? Will you use existing supply chains or advertise sub-contracting or supply 
opportunities? Will you liaise with local industry groups? 

 How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other 
suppliers to provide goods or services to be used as part of this contract?  

 Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor? 

 

Broader social and economic opportunities 

 
Training 

Fairbrother acknowledges the importance of training apprentices, regardless 
of the market condition, to ensure there is an adequate supply of quality 
tradesmen now and into the future. Since being founded in 1973, Fairbrother 
has trained over 450 apprentices, and in recent times averaged 18 new 
apprenticeships across Tasmania each year. Our fully owned subsidiary, 
Degree C, also employs a minimum of 10 mechanical, electrical and 
fabrication apprentices each year also. 

Being awarded this contract would immediately provide 2 positions for 
apprentices for 2025 and provide the surety of a further recruitment of new 
apprentices for 2026 intake. 

 
In addition to training apprentices, Fairbrother have recently implemented a 
graduate program providing a pathway for university graduates directly into 



 

the construction industry. This program provides a platform and structure 
for them to learn, grow and contribute positively to the broader construction 
industry. Securing this project would give the Southern Construction division 
the certainty to continue their commitment, development and training of 
professionals for the future of the local construction industry. 

 
Fairbrother are constantly looking with-in our own workforce for 
opportunities to support, mentor and grow our employees and guide them 
through our leadership development program. We are fully committed to 
career path development of our people and recognise the strength this brings 
to our employees, as well as our business. The majority of our Senior 
Management commenced with Fairbrother through our apprenticeship 
program, which underpins this commitment. 

This project will provide ongoing training opportunities for our workforce to 
ensure our competencies are at an industry leading standard and we are 
continuing to encourage more leaders with-in the construction industry. 

 
Community 

Community Contribution is one of our core values, and we are proud of the 
assistance that we have been able to provide to charitable organisations over 
the years. To the end of the 2023-24 financial year, Fairbrother’s charitable 
arms have donated over $2 million to charitable causes. 

 

There are two main arms to our charitable endeavors: the Fairbrother 
Foundation, established in 2007, is a not-for-profit Private Ancillary Fund 
through which Fairbrother are able to give back to areas of need in our 
communities, and the Fairbrother Charitable Trust, established in 2023, 
providing additional flexibility to support any charity or charitable project that 
aligns with the values and goals of the Fairbrother Group. 

Fairbrother Foundation 

The Fairbrother Foundation provides an avenue for the Fairbrother family, 
business, employees, and other key stakeholders to give back to areas of need in 
our communities. 

The Foundation’s core purposes are to: 

 Facilitate access to quality education, particularly among youth. 

 Support activities or research striving for improved health and wellbeing. 

 Support charities that have a direct connection to our employees. 

 Where possible, support charities making a positive impact within the 
construction industry. 

Since the Fairbrother Foundation’s establishment it has contributed more than 
$1 million to worthy causes. 



 

Key Partnerships 

 The Fairbrother Foundation has formed key partnerships with: 

 Hobart City Mission (HCM), providing financial support in particular the 
HCM’s Small Steps Program. 

 SPEAK UP! Stay ChatTY, where the Foundation is contributing to 
SUSC's essential and powerful work around promoting positive mental 
health and suicide prevention. 

 New Horizons, a charity focused on building inclusive communities 
through sport and recreation. Last year the Fairbrother Foundation 
supported an inclusive basketball program catering for beginners right 
through to more competent players. 

 Action Against Homelessness (AAH), a community supported charity 
based in Devonport, Tasmania focused on implementing solutions to 
alleviate homelessness. 

 The Smith Family, where the Foundation is supporting two student 
scholarships under The Smith Family's Learning for Life Program. 

 Cancer Council Tasmania – fund raiser for the Biggest Morning Tea and 
manufacturer of the ‘giant teacup’ 

 OzHelp Tasmania – instrumental in their establishment in Tasmania 

 Speak up Stay ChatTY 

 Action Against Homelessness 

 Loaves C Fishes 

 UTAS Foundation, providing scholarships for University of Tasmania 
students. 

 Royal Flying Doctors Service – in conjunction with UTAS where the 
Foundation supports a scholarship for a regional student enrolled in a 
nursing degree. 

 Deakin University, providing scholarships for students studying a 
Construction Management Degree 

Employee-Led Donations 

The Fairbrother Foundation recognises that it is the quality work of Fairbrother 
employees that underpins our ability to make charitable donations. Each year 
employees are consulted regarding charities to support. As a result of this 
process, the Foundation has had the pleasure of making donations to each of the 
following charities: 
  
 Motor Neurone Disease Association of Tasmania - nominated by Tennille Jago 
 Dress for Success Hobart - nominated by Jessica Ribbon 
 Heart and Lung Transplant Trust Victoria - nominated by Brad Van Den Bosch 
 Helicopter Rescue Tasmania Fund - nominated by Sam Gray 
 Ostomy Tasmania - nominated by Stephan Muther 



 

 Risdon Vale Bike Collective – nominated by Dylan Graham 
 Diabetes Tasmania - nominated by Adrian De Jong 
 Beyond Blue – nominated by Richard Skelly 
 Impact Recovery Bendigo - nominated by Joel Fergus 
 Pathways Tasmania – nominated by Kurt Arnold 
 Stroke Foundation - nominated by Mick Draper 
 Mates4Mates – nominated by Dave Toohey 
 Tassie Mums - nominated by Laura Ship 
 Cystic Fibrosis Australia – nominated by Brad Van Den Bosch 
 Diabetes Australia – nominated by Hannah Thomas 
 Heartkids Victoria/Tasmania – nominated by Sam Nugent 
 Cystic Fibrosis Tasmania – nominated by Brooke Casboult 
 MSResearch Australia – nominated by Shaun Roney 
 MS Australia – nominated by Tim Mee 
 SPEAK UP! Stay ChatTY – nominated by Paul Ransley, Carrisa Wells and 

Billy Edis and his Southwest Victoria team 
 MS Research Australia – nominated by Shaun Roney 
 Camp Quality – nominated by Andrew Burns (Victorian team) 
 Dementia Australia – nominated by Em Hollister 
 Huntington’s Disease Association of Tasmania – nominated by Thea Fairbrother 
 HALT (Hope Assistance Local Tradies) Aust – nominated by Josh Gill 
 CanTeen – nominated by Richard McGuire 
 The Bernie Banton Foundation – nominated by Richard Skelly 
 Give Me 5 for Kids – nominated by Sheralee Urbanc 
 Autism Tasmania – nominated by Craig Luttrell 
 Legacy – nominated by Natalie Bell 
 Cancer Council – nominated by Joel Laycock 
 Make A Wish Australia – nominated by Jessica Cameron 
 Let’s Talk – nominated by Billy Edis and the Southwest Victorian Team 
 The Smith Family – nominated by Royce Fairbrother 
 Neuroblastoma Australia – nominated by Jackson and Tom Ackerley 
 Project Whitelion – nominated by Nick Freeman 
 Australian Cancer Research Foundation – nominated by Michael Caldwell 
 Royal Hobart Hospital Research Foundation – nominated by Gaye Rutherford 

Scholarships 

 
Fairbrother Foundation University of Tasmania Scholarships 
This scholarship is available to a child of a current Fairbrother or Degree C employee 
looking to commence their university degree at UTAS and will provide $7,500 per 
year for 3 years to assist meet the costs of studying at UTAS. There are no 
restrictions on the degree to be studied. 

 
Fairbrother Foundation Construction Management Scholarship. 

This Scholarship is open to a student commencing full time study in either a 
Bachelor of Construction Management (Honours) or a Bachelor of Design 
(Architecture) / Bachelor of Construction Management (Honours). The 
Scholarship specifically seeks to support students experiencing hardship and who, 
without this scholarship, might not otherwise be able to undertake university 
study. 

 
The Scholarship will provide $7,500 per year over the four-year degree, along 



 

with opportunities to undertake work experience at Fairbrother. 
 

RFDS / Fairbrother First Year Nursing Scholarship 
This $7,500 scholarship is made possible with the support of both the Fairbrother 
Foundation and the Royal Flying Doctor Service. To be eligible, prospective 
students must be looking to commence first year studies in the Bachelor of 
Nursing at UTAS, and must reside in a regional, remote or very remote area of 
Tasmania. Applicants do not need any connection to Fairbrother to apply for this 
scholarship. 

 
Fairbrother Charitable Trust 

 
The Fairbrother Charitable Trust provides additional flexibility for charitable 
donations, being able to support any charity or charitable project that aligns with 
the values and goals of the Fairbrother Group. 

 
The first project the Fairbrother Charitable Trust embraced was the 
development of a 14- unit, 24/7 supported living site. Purpose-built to support 
long-term accommodation for those living with mental illness and psychosocial 
disability. To date $1 million of a $2 million donation commitment has been paid. 

 
Finances 
At the end of June 2024, the Foundation’s assets totaled $2.3 million. These 
funds are invested in accordance with the Foundation’s Investment Policy and 
advice from Synectic Financial Group. 

For the 2024/2025 financial year, the Fairbrother Foundation will be donating more than 
$300,000 to local charities, which is extremely satisfying to be able to impact 
the lives of its employees and the communities in which it operates. 

 
Community Construction Projects 
Outside of the foundation, we have worked with numerous community 
organisations to deliver construction projects in support or on behalf of the 
community include but not limited to: 
 Headspace – heritage renovation of the Headspace offices in Launceston 
 Gumatj Bunkhouse – Northern Territory outreach construction project in 

support of the indigenous Gumatj people 
 CLS Parakaleo – renovation rescue of their Mount Roland training facility 
 Madison House – volunteer labour and materials for construction of a 

house on behalf of Diabetes Tasmania 
 Devonport Glee Club and Men’s Shed – renovation rescues 
 Sisters of Charity – outreach project to improve disabled access to an existing 

facility 
 Make a Wish Australia – Jacob’s wish 
 Hounville football club – donation of labour, materials and expertise to 

deliver new oval lighting. 
 Loaves and Fishes – Devonport Cool Store 

 
In addition to the activity outlined through the Fairbrother Charitable Trust and 
Fairbrother Foundation, the Southern Construction division engage in their own local 
sponsorship in direct support of their employees and clients. Over the past 12 months we 
have committed sponsorship through local sporting precincts such as Glenorchy Football Club, 
Buckingham Bowls Club, Huonville Golf Club, UTAS Golf day, Clarence Football club golf day, 
Hockey Tasmania and more. We have also been major sponsors for local events such as the 



 

Hobart Show, Hutchins School Runathon and the Catholic Education Carols on the Hill. 
We see these sponsorships as an additional essential layer of supporting our employees 
and clients in their active roles with-in the community we live and work. 
 

 

Guidance information (can be deleted): Below are some examples you may consider including 
in response to this question:  

 Are there any other benefits that your organisation or this specific contract will provide 
to the Tasmanian economy? 

 Will this contract lead to new skills or expertise being developed within Tasmania? 
 Will trainees or apprentices be appointed? If yes, how many and in which profession? 
 Does your organisation provide opportunities for pathways to employment for 

disadvantaged Tasmanians? 
 Do you support the Tasmanian community, for example through formal support, 

sponsorship, volunteering or in-kind support? 
 

Local innovative solutions 

 
Fairbrother fosters a culture to develop ways to improve our business 
outcomes in the areas of safety, quality, environmental and commercial. 

A major focus currently is reducing any negative impact of our 
operations on the environment and in turn, our community. For the 
past 2 financial years Fairbrother has implemented detailed carbon 
accounting to establish our baseline operational carbon footprint. As an 
output of this data, we have implemented strategies to reduce our 
operational carbon emissions. Stage one commenced in 2023 and is the 
implementation 
of electric vehicles and plug-in hybrid electric vehicles, as well as solar 
installations on all our office facilities. Specific, innovative 
environmental solutions for this project will 
include waste separation by the waste management contractor of 
concrete, metal, recycling, general waste, plastics, and timber conducted 
prior to disposal. 

 
Given the challenges we face on a daily basis of design coordination and 
the limited design capability of the subcontractor market in Tasmania, 
we have invested significant resources into building our Pre-
Construction and Design Management team. This team consists of 5 
dedicated Design Managers/Coordinators and upskilling of 10 key 
Estimator/Project Managers with a focus on Early Contractor 
Involvement. 
Some of the focus areas of our Early Contractor Involvement phases have been: 

1. Constructability 
2. Detailed programming 
3. Procurement strategies 



 

4. Market engagement 
5. Budget control 
6. Reduction of embodied carbon 

 
We are a strong believer that Early Contractor Involvement contract models are 
the future of construction, as they are the only way to create genuine 
collaboration between the client, consultants and contractors. While this project 
is procured as a lump sum only approach, our project team will use these 
resources to undertake an external review of the construction documentation at 
the onset of award, this will allow early identification of any design concerns 
allowing them to be efficiently and effectively managed to achieve a positive 
project delivery outcome. 
 
With our recently completed and under construction social housing projects we 
have developed an inherent knowledge of the design and use requirements of 
such facilities as is proposed for Teering Rd. Having active involvement in the 
design phase we have been able to proactively and innovatively approach silver 
standards design, accessibility and fire management. We have overcome complex 
detailing challenges and compliance requirements to provide modern, functional 
and efficient outcomes which we would be able to provide benefit to this project 
should we be successful. 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

 Does your submission involve adding value to imported goods or services through local 
development or innovation? 

 Is your organisation developing strategies to provide goods or services to the Tasmanian 
economy that have historically been imported from interstate or overseas? 

 Does your organisation offer any innovative solutions that might benefit the broader Tasmanian 
community and economy? Provide details. 

 

 



 

Completed and endorsed    
 
............................................................................. 
(Name and position – print) 
 
 
 
......................................................................................... 
(Supplier name) 
 

........................................................... 
(Signature) 
 
......../.........../........... 
(Date) 

 
 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 
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