Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

® Information provided in the Economic and Social Benefits Statement can be used as a basis
for a TIPP.

o  Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity

Supplier details

Name of supplier

Phone — 0408336613

Centacdetalision SRRl Email — acplumbingservices | @gmail.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

AC Plumbing Services is a SME and we employ Tasmanians. We are a proud family
operated small Tasmanian business based on the Eastern Shore of Hobart, in the
regional suburb of Cremorne on the South Arm Peninsula.

We are committed to making a meaningful contribution to our community by
supporting regional and local employment and by providing a reliable, efficient and
experienced plumbing service. We are specialists experienced in delivering in the
construction of new homes and renovations and in the general plumbing maintenance
sector.

We have demonstrated a dedication to invest in and train several apprentices in the
industry since our start up in September of 2006.

One of the key commitments important to us is fostering skill development and
mentoring one on one. This produces well rounded capable tradespeople that
contribute to a skilled workforce in the housing and construction industry and in both
the domestic and commercial general plumbing maintenance sector. We strive to
strengthen the next generation of plumbers in Tasmania. We are also committed to
supporting local suppliers and local subcontractors and business to ensure money
stays within the state.

Beyond employment and supporting local business we are committed to contribute to
promoting water efficiency and sustainability through the installation of water and
energy efficient fixtures, tap ware and water saving devices where appropriate.

Currently we employ one Tasmanian School Based Apprentice Plumber in a part time
capacity. (3 Days a week at Rosny College, 2 Days a week at AC Plumbing Services, 3
x one week blocks training at TasTafe Certificate |l Plumbing).

We hope to use this Tender invitation as a positive opportunity and potential to grow
and scale our business and it is hoped we could further support one full time trades
person and one mature age apprentice.

Where are the goods or services to be used in the contract sourced from?




We are a local Tasmanian based small Plumbing business. We operate from our base
located in the regional suburb of Cremorne on the South Arm Peninsula on Hobart's
Eastern Shore.

We can source and supply all our own products and fittings and materials to deliver the
service as required.

All our materials are sourced from local businesses that are either Tasmanian or
Australian owned. Their materials and products as supplied to us may be locally made,

Australian or sourced internationally.

The main companies and suppliers where we source our materials and products from
are:

Brierlry Hose and Handling (Tasmanian)

Derwent Park Plumbing, Plumbing Plus (Tasmanian)
Global Poly Water Tanks (Tasmanian)

TankTec (Tasmanian)

Pinecrest Watertanks (Tasmanian)

Fletcher pumps (Tasmanian)

Netco (Tasmanian)

Clennetts Miter 10 (Tasmanian)

Reece Plumbing Supplies

Bunnings

Opportunity for Tasmanian SME* involvement

On occasion we contract other Tasmanian SMEs or sub-contractors to perform works In:

outside our scope to get the job done effectively and efficiently.

Some contractors we use are as follows:

<

~



digging or excavation works. And for water leak detecting service.

Nu-Jet for drain cleaning, jetting and pipe relining service, plotting and camera detecting
service.

We also use other similar small plumbing companies that are our peers, to increase
man power when required and to achieve an efficient outcome. (Ben Careless Gas and
Plumbing). And for gas plumbing works when required.

Sam Bennett Electrical for when small electrical works are required as part of a project.

AC Plumbing Services has been in business for nearly 2 decades. Over that time we
have developed good relationships and connections to an extensive network across the
broad spectrum of local contractors in the housing, construction and maintenance
sector that we interact with and work alongside regularly.

Broader social and economic opportunities

Aside from AC Plumbing Services being able to facilitate the employment and training
opportunities that this specific contract will create to local trades people and
apprentices in the plumbing industry, we contribute to the social and well being of the
community through engagement with and sponsoring the Cremorne Bowls and
Community Club. We also contribute to community events by providing volunteer and
in-kind support, engagement and resources, manpower and in general helping out
where we can to maintain and make these community events possible. A vibrant and
engaged community that supports the local economy through such events as Christmas
in Cremorne, Markets and Stalls, Halloween and other social events in the calendar as
they arise.

We often support local sports clubs in charity or fund raising days.

Most recently donating to the Daniel Hulm Memorial Golf Day for the Clarence
Football Club Past Players and Officials Association.

Local innovative solutions



AC Plumbing Services is hoping to grow and will be looking to employ and train more
apprentices over the next few years. This growth will help us to facilitate an initiative
we would like to develop within our local community. The people of Cremorne have
water tanks for domestic cold water supply. We would like to build and provide a
water carting trailer with fire fighting pump. Designed and built by us to be used to
supply supplementary water for immediate or urgent use when people unexpectedly
and inconveniently run out and until a water carter is available. Sanitation and clean
drinking water is vital. Local water carters are in great demand. Often residence run
out of water and are often without for days. The facility will also provide an emergency
water source for fire fighting. The view would be to have a register of trained
individuals available at times of community need. If successful the model could be rolled
out to other communities.

*A Tasmanian SME is a Tasmanian business employing less than 200 people
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