Tasmanian Industry Participation Plan

HT.2014 - Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

¢ for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

s Information provided in the Economic and Social Benefits Statement can be used os a basis for

a TIPP.
e  Where determined appropriate by the procuringlawarding entity, the supplier's obligations
under o TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

 Procurement/Project ID HT-2014

' Provision of General Maintenance Services to Homes

| Procurement/Project title Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible Homes Tasmania — Property Maintenance

Agency/Entity
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Supplier details
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r-'!ame of supplier AusFlet Glass and Aluminium
i . Phone — 0432699662
Contact details for supplier b et comiy
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Are you a Tasmanian SME*?! Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

AusFlet Glass, a small family-owned business established in Southern Tasmania in
November 2004, is dedicated to providing high-quality glazing services to the
community. As a business, we not only strive to meet the needs of our clients but
also make a positive and lasting impact on both the local economy and the social
fabric of the Tasmanian community.

Economic Benefits;

I. Job Creation and Local Employment: Since our inception, we have
employed a dedicated team of skilled professionals, including five full-time qualified
glaziers, a full-time administration officer, and a first-year apprentice. This
commitment ensures consistent, long-term employment for local residents,
contributing to the reduction of unemployment and boosting the local economy.

2. Training and Skill Development: Over the past two decades, AusFlet Glass
has trained and mentored |1 apprentice glaziers, ensuring a skilled warkforce
within the glazing industry. Our commitment to training the next generation of
glaziers not only supports the growth of the business but also strengthens the
Tasmanian workforce by equipping young people with valuable trade skills. Our
training programs are designed to meet the specific needs of the Housing
Tasmania glazing maintenance contract, providing practical, hands-on experience
for apprentices while contributing to their successful qualification.

3. Long-Term Economic Growth: By continuing to participate in contracts
such as the Housing Tasmania glazing maintenance, we contribute to ongoing
infrastructure development in the region. Additionally, with the continued growth
of our workforce through apprentice placements in line with increasing work
volumes, we are helping to ensure a sustainable economic future for the region.

Social Benefits:

|. Community Engagement and Customer Focus: At AusFlet Glass, we
take pride in offering compassionate and personalized service to the tenants we
serve. Our glaziers are trained not only in their trade but also in delivering
exceptional customer service, demonstrating empathy, and ensuring tenants feel



heard and respected. This approach helps to build trust and foster positive
relationships within the community.

2. Social Responsibility and Local Impact: By maintaining a strong local
presence and focusing on Southern Tasmania, we ensure that the benefits of our
business remain within the community. Our commitment to the area strengthens
social ties and creates a supportive environment for local workers and their
families.

3. Apprenticeship Pathways: Our apprenticeship program is not only an
investment in the future of our business but also a contribution to the future of
Southern Tasmania. By nurturing young talent and providing real-world
experience, we are helping to break down barriers for young people entering the
workforce and offering them a pathway to long-term career Success.

In conclusion, AusFlet Glass is not just a business; we are an integral part of the
Southern Tasmanian community. By continuing to employ local workers, provide
apprenticeships, and support our community through compassionate customer
service, we are contributing to both the economic vitality and social well-being of
the region. We are proud of our long-standing history in the area and remain
committed to creating sustainable, positive outcomes for the Tasmanian
community and economy.

Where are the goods or services to be used in the contract sourced from?

Insert your answers here (refer Guidance information below),

All goods and services for this contract are purchased from local Hobart companies as
we have a strong policy to support companies employing Tasmanians.

Viridian Glass - Rokeby

Australian Glass Group - Rokeby



Vulcan Aluminium - Moonah

Terrace Trading ~ Derwent Park
Clennett's Mitre 10 — Mornington/Hobart
Uptons — Momington

Mastertint ~ Moonah

Doble Powdercoating -~ Moonah
Independent Sheet metal - Goodwood
Access Hardware — Moonah

Capral - Glenorchy

Veolia — Hobart Branch

Nuts and Bolts —~ Moonah

Total Tools — Moonah

RSEA — Moonah

G & P johnstone Engineering — Warrane

All companies listed have been assisting with supplying products to service the Housing
TAS contract with AusFlet for twenty years.

Overall value per year is $575,000.00 excluding GST

Opportunity for Tasmanian SME® involvement

Insert your answers here (refer Guidance information below).



AusFlet Glass and Aluminium will to continue to source components from local
Tasmanian businesses.

No subcontractors employed by AusFlet Glass and Aluminium.

Broader social and economic opportunities

Insert your answers here (refer Guidance information below),

AusFlet Glass is deeply committed to creating long-lasting, positive impacts on
both the Tasmanian economy and society. Through our dedication to local
employment, training, and community engagement, we are fostering opportunities
that go beyond the immediate scope of our glazing services. Here's how our
business will contribute to broader social and economic growth in Tasmania:

1. Local Employment and Economic Stability

By employing a skilled team of glaziers, an administration officer, and apprentices,
AusFlet Glass creates sustainable local employment opportunities. With five full-
time qualified glaziers, a full-time administration officer, and a dedicated
apprentice, our business directly contributes to reducing unemployment and
providing stable income sources within the community. As we continue to grow,
especially through the Housing Tasmania glazing maintenance contract, we
anticipate the need for additional apprentices and skilled workers, further
expanding employment opportunities for local residents.

2. Worldorce Skill Development and Retention

A key component of our business’s success is our long-standing commitment to
training the next generation of skilled tradespeople. Over the past 20 years. we
have trained and qualified |1 apprentice glaziers, many of whom have gone on to
pursue successful careers within the industry. By continuing this apprenticeship
program, we help young Tasmanians gain valuable trade skills, ensuring a steady
supply of qualified workers to support the growing demand for glazing services.
This, in turn, helps to reduce skill shortages in the region, increases workforce
retention, and supports local talent development.

3. Supporting Economic Growth Through Contract Work

AusFlet Glass plays a significant role in contributing to the ongoing infrastructure
and housing maintenance needs of Tasmania. Our work with Housing Tasmania



helps to ensure that local tenants live in safe and well-maintained homes. This
partnership supports the broader local economy by keeping public housing
properties in good repair, which is essential for ensuring the stability of housing
markets and local communities. As our business continues to fulfill contracts, we
stimulate economic activity by utilizing local suppliers and materials, further
bolstering regional businesses. AusFlet Glass will continue to source components
solely from local Tasmanian businesses, We take pride in our commitment to
supporting the local economy by not outsourcing subcontract labour, ensuring
that every aspect of our business supports Tasmanian industries.

4. Social Impact Through Community Engagement and Customer
Service

AusFlet Glass is not just about completing glazing work; it's about fostering trust,
compassion, and strong relationships within the community. We pride ourselves
on working closely with tenants and stakeholders to ensure their needs are met
with care and empathy. Our glaziers are trained to provide not only technical
expertise but also exceptional customer service, which strengthens community
bonds. By offering consistent, high-quality services and listening to the concerns
of tenants, we ensure that people feel supported and valued, which contributes
to the social fabric of the region.

5. Creating Pathways for Youth Employment

Our apprenticeship program plays a critical role in offering young people in
Tasmania an entry point into a rewarding and stable career. By continuing to train
apprentices in line with project demands, we provide youth with a pathway to
develop their careers, reducing the risk of youth unemployment and fostering
future generations of skilled workers in the trade industry. Over the next ten
years, we anticipate continuing this practice, ensuring that young people are
equipped with valuable, transferable skills that can benefit them in other areas of
the economy.

6. Sustaining and Strengthening the Local Economy

The longevity and growth of AusFlet Glass are intrinsically linked to the local
economy. By continuing to hire locally, support apprenticeships, and source
materials and supplies from Tasmanian businesses, we ensure that the economic
benefits of our business remain within the region. The work we do directly
supports the housing sector, which is a critical pillar of the broader Tasmanian
economy, ensuring that resources are efficiently allocated to areas that need them
most. Furthermore, as we expand our workforce in line with new projects, we
contribute to the creation of additional jobs in other sectors, such as suppliers.
contractors, and local service providers.

7. Fostering a Sustainable, Inclusive Economy

At AusFlet Glass, we are committed to building an inclusive economy that benefits
all Tasmanians. Through ongoing investment in training and employment
opportunities for people from all backgrounds, we help create a workforce that
is diverse, skilled, and capable of driving economic growth across the region. Our



long-term commitment to community engagement and local employment ensures
that our impact is felt not only through economic metrics but also by fostering an
inclusive environment where everyone has the chance to succeed.

Conclusion

In summary, AusFlet Glass is more than just a glazing business; it is a vital part of
the Southern Tasmanian community that actively supports economic growth and
fosters social well-being. By creating jobs, developing skills, investing in
apprenticeships, and contributing to the local economy, we help create a
sustainable future for Tasmania. As we continue to grow and expand our
operations, our commitment to training, local employment, and high-quality
service will continue to generate positive social and economic opportunities that
benefit all Tasmanians. AusFlet Glass will continue to source components and
materials exclusively from local Tasmanian businesses and, importantly, will not
rely on subcontract labour, ensuring that every aspect of our work contributes
directly to strengthening the local economy.

Local innovative solutions

Insert your answers here (refer Guidance information below).
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Completed and endorsed
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(Supplier name)

*A Tasmanian SME is a Tasmanian business employing less than 200 pecple



