Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, includingin-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

e Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contracd

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania’s Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

CP Group Tasmania Pty Ltd

Contact details for supplier

Phone — 03 6144 9191
Email — info@cpgrouptas.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

As a local Tasmanian SME, CP Group Tasmania, in collaboration with our trusted affiliates HC
Electrical and JBC Plumbing and Gas, is committed to making a positive impact on the
Tasmanian economy and community in which we live. Our solely Tasmania based operations
contribute directly and indirectly by providing employment opportunities, supporting the
development of local businesses, fostering community growth, as well as ongoing investment
in local suppliers and infrastructure.

Across the Group, we currently directly employ a workforce of 25 employees, all of whom are
based in the Greater South Region. Our team includes skilled electricians, plumbers, gas fitters,
carpenters, administrative staff, apprentices, and an IT specialist. Each member of our team plays
avitalrole in the growth and development ofthe local economy, including the provision of support
to our broader subcontracting network. Approx. number of subcontractors employees engaged
refer to table in submission document section 2.4.4.

Through offering stable and meaningful employment, we help reduce unemployment rates in
the region by maintaininga high staffretentionand providing local skilled and unskilled workers
with opportunities for career development and advancement. Beyond this, we are committed to
ensuring the future of our industry through the development of apprentices to provide a next
generation of tradespeople who are skilled and well-equipped to meet the demands of the sector
and safeguard housing affordability.

All direct CP Group labour hours under the Contract will be delivered by local Tasmanian, with
all subcontractors also providing local workforces. With anticipated growth under the Contract,
and a sustainable expansion of internal trades into painting, plastering, flooring and cleaning
services, it is anticipated CP Group will employ and additional staff upon contract award.

Where are the goods or services to be used in the contract sourced from?

| As a Tier | Contractor, CP Group Tasmania directly employ an in-house trade team of 12
electricians, seven plumbers, and three carpenters, with ongoing expansion into painting
plastering, flooring, and cleaning services.

While the direct employment of core trades will enable a level of self-sufficiency to minimise
any delays or trade shortages, CP Group Tasmania will be further supported by our current
selectteam ofatleast 32 qualified subcontractors, with further opportunities providedto other
SME subcontractors throughout the Contract Term.

Local SMEs engaged at present include:

— Refer to table in submission document section 2.4.4

CP Group Tasmania, alongside HC Electrical and JBC Plumbing and Gas, use a variety of
goods and materials, sourcing from both local and national companies. While we aim to
support Tasmanian-based businesses wherever possible, we also partner with national
suppliers who maintain a physical presence in Tasmania and are committed to employing
locals and contributing to the local economy. This approach ensures we benefit froma diverse
supply chainwhile ensuring employment opportunities in the local area are still a priority and
in doing so, we ensure investment spent on our projects help sustain the community and while




remaining deliverable. All national suppliers used maintaina physical presencein Tasmania,
employing local staff. While all suppliers may not be locally owned companies, all goods
(100%) are sourced from their Tasmanian operations.

While we engage with some national suppliers for the supply of goods and materials, CP
Group Tasmania prioritise the engagement of local subcontractors for projects, creating
further job opportunities and fostering strong partnerships with other businesses in ourregion.

Our commitment to our local operations provides ongoing indirect benefits to the Tasmanian
economy through:

- Rent/warehousing

- Property acquisition and construction
- Vehicles

- Fuel and vehicle maintenance

- Signage/marketing/web design

- Office supplies and service

Opportunity for Tasmanian SME* involvement

Our vision and dedication extend beyond immediate project investment and success to fostering
a thriving, skilled, and inclusive workforce contributing to Tasmania’s long-term economic
success and prosperity. Through local employment, training, community engagement, and
social impact initiatives, CP Group Tasmania is determined to set the benchmark for responsible
and sustainable business practices.

CP Group Tasmania are dedicated to strengthening the Tasmanian workforce capacity by
prioritising the employment, engagement and development of local talent. We actively seek
to engage with appropriately skilled and qualified Tasmanian workers and subcontractors to
ensuring the economic benefits of our operations remain within the community.

With our current in-house team and partnered registered subcontractors, CP Group Tasmania
has the capacity to deliver 40% of Tier 1 works from the commencement of the Homes
Tasmania General Maintenance Contract. However, with a commitment to continue to upscale
our resources, our goal is to become Homes Tasmania’s preferred supplier. As part of this
commitment, CP Group Tasmania will strategically expand our workforce and subcontractor
network to increase our service capacity and take on a greater share of the worklo ad while
maintaining exceptional quality and efficiency.

CP Group Tasmania are committed to:

- Hiringlocal tradespeople, labourers, and administrative staffto support economic growth.

- Providing employment opportunities for apprentices and trainees to develop the next
generation of skilled workers.

- Engaging with local suppliers and subcontractors to contribute to a sustainable local
economy.



- Establishing and fostering supportive partnerships with local subcontractors and
suppliers to create sustainable growth and development of their operations through
opportunitiesto increased workforce capacity andefficiencies. Includingaccess to our
subcontractor portal to ensure our subcontractors are equipped with the tools required
to support their ongoing success.

In preparing this tender submission, CP Group Tasmania’s directors have invested significant
efforts to personally engage with and support local subcontractors throughout the prequalification
and onboarding process, includingensuringa well-informed understanding of Contract and service
delivery requirements.

Broader social and economic opportunities

Beyond our economic contributions, CP Group Tasmania understand and recognise the importance
of social responsibility in creating a positive and long-term impact on the Tasmanian community.
CP Group Tasmania and our affiliates are dedicated to supporting local initiatives, from charitabie
donations to volunteering efforts that benefit community organisations. We are also committed to
upskilling our workforce by offering apprenticeships and training programs, helping to develop
the next generation of trade professionals.

We believe in fosteringthe skills and capabilities of Tasmanians by investing in structuredtraining
| programs. Our approach includes:

- Employing and mentoring apprentices across multiple disciplines to ensure a
pipeline of skilled workers.

- Partnering with Registered Training Organisations to provide industry-relevant
traming.

- Supporting ongoing professional development for all employees, ensuring
continuous learning and growth.

CP Group Tasmania is proud to give back to the communities where we operate. Our directors
currently support local initiatives, including:

— Sponsoring local sports clubs, cultural events, and community programs to
encourage social engagement.

- Partnering with non-profit organisations that focus on community development.

— Participating in local charity events and fundraisers.

Pathways to employment for disadvantaged Tasmanians will be offered through the CP Group |
Tasmania Foundation, as outlined below.



Local innovative solutions

| As part of our social responsibility undertaking, CP Group Tasmania is establishing the CP
Group Tasmania Foundation, an initiative designed to create meaningful employment pathways
for disadvantaged Tasmanians.

The CP Group Tasmania Foundation is built on four core pillars:

Training and Skill Development: We will collaborate with RTOs, and industry
groups to offer accredited training and certification programs in high-demand fields
such as construction, maintenance, and administration. The foundation will provide
funding for training courses to ensure accessibility for those facing financial barriers.
Work Experience and Internships: We will provide structured placements within CP
Group Tasmania and partner businesses, allowing participants to gain hands-on
experience in real work environments. This initiative will bridge the gap between
training and full-time employment, making individuals job-ready.

Mentorship and Career Support: CP Group Tasmania employees and extemal
industry professionals will act as mentors, offering career guidance, professional
development advice, and one-on-one support. Through workshops and mentoring
sessions, participants will receivethe skills and confidenceneeded to succeed in their
chosen careers.

Employment Placement and Ongoing Support: The foundation will actively assist
participants with resume building, interview preparation, and direct job placements
within CP Group Tasmania and affiliated businesses. We will also provide post-
employment check-ins and support to ensure long-term career success.

By integrating this initiative into our business operations, CP Group Tasmania is taking proactive
steps to create sustainable employment opportunities for individuals who face barriers to entering
the workforce. We believe empowering people with skills and opportunities will lead to a stronger
and more inclusive Tasmanian economy.

In summary, CP Group Tasmania, alongside HC Electrical and JBC Plumbing and Gas, is proud
to be an integral part of the Tasmanian economy. Through job creation, local purchasing, and
community engagement, we not only support the local economy but also contrib ute to the social
fabric of the state. We will continue to build on theseefforts, creating more opportunities for local
businesses and workers to thrive in the years to come.



Completed and endorsed

(Supplier name)

(Signatu rein

06/06/2025

*A Tasmanian SME is a Tasmanian business employing less than 200 people




