Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

¢ Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuringlawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

Procurement/Project details

Procurement/Project ID HT-2014

Provision of General Maintenance Services to Homes

Procurement/Project title Tasmania’s Property Portfolio in Southern Tasmania

. Homes Tasmania — Property Maintenance
Name of Responsible perty

Agency/Entity

Supplier details

Name of supplier Contact Electrical Pty Ltd, trading as Contact Group

Phone — (03) 6231 0944

Sontactidetainionsupplien Email — info@contactgroup.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

Pictured: Some of Contact Group’s Apprentices 2024 (above) Contact Group’s Chey Sullivan (Below) who won 2024
Apprentice of the Year & the Women in Energy Award, with Contact’s General Manager Dion Frame, and company owners,
Wade & Annah Fromberg. Contact Group also won the Leaders in Diversity Award.

Contact Group is a proudly Tasmanian-owned
and operated family business that was
founded in Launceston in 1986. From humble
beginnings with just 12 full-time staff, the
business has enjoyed steady growth and now
employs 180 Tasmanians across the state,
with offices in Hobart, Burnie and Launceston.

Each year we hire around ten new
apprentices, last year we recruited a record
15 new apprentices, as well as five female
apprentices. This year we have hired ten.
Data from Skills Tasmania confirms Contact
Group has made a significant contribution to
the skills base in Tasmania’s electrical industry, putting 280 people through training and
apprenticeships since 2003.

Contact Group has not just trained people in electrical apprenticeships, but also refrigeration and
mechanical plumbing apprenticeships, and has ensured all existing staff are offered professional
development.



We do a lot of Certificate Il, Certificate [l and IV training within our existing staff from Project
Management to Communications and Data to IT and Cyber Security, Occupational Health and
Safety, and HV Transformer Commissioning and Testing. Professional Development is a strong
focus because Contact wants to give existing staff as many opportunities as possible to develop
and grow, and for the company to stay relevant in an ever-changing electrical landscape.

As a significant employer Contact Group contributes additional taxes by way of payroll tax.
Qver the last 3 years Contact Group has paid approximately $760K in payroll tax. This would not
be payable if we were a smaller enterprise or interstate company. Further contributions to the
Tasmanian economy annually include:

e Local amenities (electrical, water, rego etc) $225K

e Local rental fees, vehicles servicing/repairs, local fees & supplies and training
$1.025M

e Cost of goods local supplier spend $7M

e Local subcontractor payments $3.02M

Employer of Choice:
In November 2024
Contact Group was
named an "Employer
of Choice” by
Tasmania’s
Department of State
Growth. This
Award/accreditation
recognises
Tasmanian
businesses that
demonstrate a
commitment to
investing in  staff
wellbeing, promote a
positive work life
balance, and show
best practice through
their workplace policies and procedures. Contact Group places a strong focus on our supportive
and inclusive workplace environment, which fosters personal growth, flexibility, diversity and work-
life balance. Contact Group was also recognised for its diverse and inclusive workplace practises
at the 2024 National NECA Excellence Awards, winning the National Leaders in Diversity Award.
We believe that setting high standards in this area, and being leader when it comes to diversity
will help ensure our business is more sustainable in the long term.

Work Experience/lnternships/Career Expos:

As well as apprenticeships, we offer young Tasmanian's work experience/internships in the
communities where we are undertaking work (eg: remote communities like Cape Barren Island,
where there are limited options for work experience). Below Year 12 student Angus Chapman on
work experience with Contact Group at the UTAS Forestry Building, and Year 12 student Adhyan
Sharma on work experience with CG at the Supreme Court.



It's estimated that Australia will need more than 30-thousand extra electricians by 2030. To keep
up with demand we are investing significant time/resources in attracting more young people to our
industry. Contact Group is involved in advocacy work for our sector, sending our apprentices to
speak in schools and last year taking part in the Beacon Foundation’s Careers Program. We visited
public high schools in northern and southern Tasmania to talk about career opportunities and
pathways to employment. One of our female apprentices took students in small groups for some
hands-on training. This was very well received and resulted in several Year Nine students
approaching us for work experience. They now have some experience to list on their resume and
are aware of the recruitment processes for Contact Group and where to apply for Apprenticeships
when they complete their schooling.

Last year we also exhibited at the Tasmanian Building and Construction Industry Careers Expo
held in Hobart in August. The expo was organised by the Civil Contractors Federation and held
inside Mac2, with about 700 schools from around the state attending. We had numerous staff for
multiple divisions on our stall throughout the day, who happily chatted to students about how to
secure employment in our industry. It was a great opportunity to connect with young people, about
their future careers and pathways to employment. As one of the largest electrical contractors in
Tasmania, we see participation in these kinds of events part of our social responsibility, to show
young men and women all the exciting opportunities that await, and to help ensure Tasmania has
enough skilled technicians to meet future demand.



Where are the goods or services to be used in the contract sourced from?

Insert your answers here (refer Guidance information below).

Contact Group will be utilising local Tasmanian trade labor and a range of Tasmanian
subcontractors, where their employees can be assured long-term employment from a contract
such as this.

Contact Group places significant emphasis on the procurement of goods and services explicitly
through Tasmanian suppliers and providers. We feel that through building relationships with local
suppliers it produces benefits for our Company, clients and the community.

This purchasing approach not only assists in generating a flow on of financial benefits to local
businesses, but also ensures suppliers/skills remain in Tasmania. With products stocked on
shelves here in Tasmania and local people maintaining skills across the product ranges,
Tasmanian business can better service their customers.

There will definitely be an opportunity for a skills transfer. We will train our smaller sub-contractors
in our WHS policies and procedures, as well as environmental management, sustainability and
integrated job management system to help with efficiencies in their businesses. We can also share
with them our live WHS dashboard.

Opportunity for Tasmanian SME* involvement

Insert your answers here (refer Guidance information below).

Our emphasis is to purchase goods and services through Tasmanian suppliers and providers. This
tender will assist in fostering existing relationships with suppliers and contractors and generate a flow-
on of business confidence through our company and associated industry groups. Not only is the flow
on monetary. The wider effect of business confidence is in retaining skills in the local economy.



Where others may see a disadvantage in using local SME business by purely looking at the cost of the
service at a point in time, we prefer to look broader and believe that by spending the extra dollar a skill
set is locally retained and loyalty is forged. And both the local skill set, and loyalty will provide greater
outcomes in service delivery or in emergency situations.

As a state-wide SME company with other varied contracts, we have existing relationships with
subcontractors and suppliers that will service the needs of this contract. The additional requirements
and spend of this contract will provide confidence with those local suppliers and subcontractors at a
time it is very much needed.

Broader social and economic opportunities

Insert your answers here (refer Guidance information below).
Boosting Tasmania’s Economy:

Being a Tasmanian owned and operated company, all profits and wages stay in Tasmania and are
invested back into the local community. For example, in 2023 Contact Group built a new office in Federal
Street North Hobart, where we made a conscious decision to support local businesses for every aspect
of the build. Tasmanian companies JSA and Gandy and Roberts were used for the engineering work,
demolition company Reardon and excavation company Spectran were utilised to prepare the site and
building company JMK was used for the concrete work. We also utilised local crane operators, glass
suppliers, carpenters, carpet layers, local painters, and suppliers for furniture, plants and office equipment.
This multi-million-dollar development kept over 50 local building and construction workers in secure
employment for around 18 months.




Community Sponsorship:

As a family-owned business we are passionate about giving back to the local community and work
hard to support Tasmanian charities and community organisations with sponsorship money and

fundraising.

We are particularly focused on supporting
youth, recognising the importance of sport
in better health and social outcomes in the
community. One of the northern sporting
clubs we have chosen to sponsor in 2024
is the Launceston City Football Club. We
have provided $3000 to support the Club’s
Northern Championship youth teams
competing in the Northern Championship
U16’s and U18's competitions. Last year,
we carried out a significant lighting upgrade
at the Churchill Park and Birch Avenue
Soccer Gounds, so it's nice to be able to

conunue o piay a small role in nis mucn-iovea community activity and help the Club financially.

Also in the North, we have also
backed Women’s netball, having
chosen to sponsor 14-year old
Jenna Otley who has this year
been selected to play for the
Under 19s Northern Hawks
Netball Team. Jenna is a
passionate and dedicated young
athlete with a strong love for
netball and commitment to
excelling in this sport. Her
dedication, teamwork, and
leadership skills have not only
earned her a spot in this team
but have also led to her recent
qualification for the Tasmania
U15 state representative team
that competed at the national

competition in WA. The $1200 Player Sponsorships are vital for the club to fund equipment

purchases.




in the south we've supported the “BGH Breakers”, a club based in three of the most disadvantaged

suburbs of Hobart; Bridgewater,
Gagebrook and Herdsmans
Cove. This club was founded by
former AFL Tasmania CEO,
Scott Wade, and a group of other
like-minded individuals who were
concerned children in this local
government area were missing
out on the opportunity to play
team sport and their
health/wellbeing was suffering as
a result.

Their vision is to provide
opportunities for the residents of
Bridgewater, Gagebrook and
Herdmans Cove to represent their community in organised competition sport - recognising the importance
of sport as a vehicle to bring people together. In 2022 they launched their first two teams and Contact
Group assisted by funding the purchase of team uniforms. We saw this as a great opportunity to support
three of the most disadvantaged suburbs in Tasmania who have not been represented by a sporting club
for forty years. We recognise the importance of sport in promoting social inclusion and better health
outcomes and have not only agreed to support the club financially but are hoping to help foster
employment opportunities for young Tasmanians and the long-term unemployed from Bridgewater,
Gagebrook and Herdsmans Cove.

Pictured below: Contact Group's Managing Director, Wade Fromberg (centre), with JCP Youth's Will Smith
(left) and 17-year-old Kai, who recently attended a JCP Youth Development Camp.

Another community
organisation that we have
decided to support is JCP
Youth, founded by former
police officer and Tasmanian
Young Australian of the Year
(2020) Will Smith. This
Tasmanian based
organisation is dedicated to
improving the lives of at-risk
and vulnerable young people
through the delivery of high
impact programs. From youth
leadership seminars in
schools, to leadership camps
with youth offenders, JCP is
having a remarkable impact
on young people who may
otherwise end up in juvenile detention. Contact Group has sponsored JCP’s Youth Development Camps,
which allows young people from disadvantaged backgrounds who are referred to the program, to attend
free of charge. Contact sees this a valuable contribution to some of the most vulnerable young
Tasmanians.




Contact donates to a range of other sporting clubs and charities including:

Supporting Tasmania’s Migrant Community:

Over the past few years Contact has also made a conscious decision to be a more inclusive and diverse
workplace, by supporting new migrants in employment where possible. Many of these new Tasmanian
residents are highly qualified but have struggled to find work in their chosen fields. Recognising the
importance of diversity in the workplace, Contact recently employed two staff from Pakistan, one from
Turkey and another from South Africa and has sponsored three families to help them obtain permanent
residency. These valued members of our community are now in meaningful employment, utilising their

Launceston City Football Club $3000

Northern Hawks Netball Club $1200

BGH Breakers $3412.20

JCP Youth $1599.00

Speak Up Stay Chatty $1500.00

Genes for Jeans Day $959.00

Fight Cancer Foundation/Footy Colours $282
The Immune Deficiencies Foundation $436.37
Tasmanian Special Children’s Party $272.73
The Push for Better Foundation $102.40

The Salvation Army Red Shield Appeal $280.00
Cape Barren Island Golf Club $1000

Huonville Football Club New Lighting Project $2000
Penguin Football Club Silver Sponsor $500

skills and contributing positively to the Tasmanian economy.



To make sure our migrants are warmly welcomed and supported by all our staff we offer cultural
awareness training through the Migrant Resource Centre Tasmania. We recently had a representative
(pictured below) attend our Toolbox Meeting as a guest speaker, to help inform staff what to do if they
encounter racism on job sites or in the community. We want to do as much as we can to foster a more
inclusive and harmonious lutruwita/Tasmania. In November 2024 we were recognised for our work in the
diversity and inclusion space, at our national industry awards, the NECA Excellence Awards. We won the
National Leaders in Diversity Award for our diverse and inclusive workplace practises.

Volunteering Foodbank/Mission Australia:

In addition to sponsoring community organisations, we support our staff to take volunteering days. Last
year we paid for our staff to volunteer on multiple occasions at Foodbank; packing hampers for
Tasmanians doing it tough at Easter, Christmas and throughout the year. We also sent teams of staff to
volunteer with Mission Australia, to help carry out upgrades to community housing properties. Contact
Group provided about $60,000 worth of free maintenance work, ranging from electrical services, to
building, painting and plumbing work.



We also support staff and encourage staff to donate
blood/plasma during work time. We have a Contact Group team
at the Red Cross Lifeblood Blood Bank and staff donate every
few months as a group.

Local innovative solutions

Insert your answers here (refer Guidance information below).

Integrated Job Management System:
Contact Group has introduced a Job Management System (JMS) software system to our business. This
software has streamlined and provided solutions for our clients to interact within our JMS. Our clients
are able to review and see real time jobs on their fully integrated portal. The JMS will show our clients
the status of each task, photos, time spent etc which reduces the administration time in providing this
information on request at a later stage.

Contact Group's intent is to do the same with this tender. We have a highly experienced Software
Engineer on staff who has the knowledge and capability to integrate the Hospital's Customer



Relationship Management system with Contact Group’s JMS. This will create a more streamlined
approach to the processing of maintenance requests and will result in greater efficiencies for the
Hospital.

Contact Group will be able to provide you with real time data, job status and pictures. You will be able
to see the status of tasks in real time. This capability will be a huge advantage for Hospital staff who
will have all the up to date information at their fingertips, rather than having to check the progress of
requested maintenance.

Our technicians are also proficient with the use of this software and can provide you with the data, notes
and descriptions you require without the need of a call or email.

We are receiving a lot of positive feedback from clients about how our JMS software system has been
able to reduce their administration time. Many clients are also running reports from within the system
on the current status of each task for their own internal reporting.

Live WHS Dashboard:

Contact Group developed a live dashboard where we can easily view, interpret and analyse our Work
Health and Safety data. It's integrated with our Job Management System and updates as soon as
there's an incident recorded, with all the information relating to what has occurred. This innovation,
developed by our inhouse software engineer, has been a game changer for collating and presenting
our WHS analytics, with staff finding this visual aid much more effective in identifying trends, reviewing
systems & processes and putting in place new controls. This innovation has already resulted in tangible
change and a reduction in WHS incidents.

We received recognition for the innovation at the 2023 NECA Excellence Awards, winning the WHS
Excellence Award. We were also highly commended at the 2023 National NECA Excellence Awards
for the innovation.

Completed and endorsed Wade Fromberg — Managing Director

(Name and position — print)

Contact Electrical Pty Ltd

(Supplier name)

*A Tasmanian SME is a Tasmanian business employing less than 200 people
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