Tasmanian Industry Participation Plan

HT-2014 — Provision of General Maintenance Services to Homes Tasmania’s
Property Portfolio in Southern Tasmania

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

s for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information:

» Information provided in the Economic and Social Benefits Statement can be used as a basis for

a TIPP.

e  Where determined appropriate by the procuring/lawarding entity, the supplier’s obligations
under a TIPP are to be captured in the contract and monitored as part of the contract

performance.

Procurement/Project details

Procurement/Project ID

HT-2014

Procurement/Project title

Provision of General Maintenance Services to Homes
Tasmania's Property Portfolio in Southern Tasmania

Name of Responsible
Agency/Entity

Homes Tasmania — Property Maintenance

Supplier details

Name of supplier

Detector Inspector Pty Ltd
Daniel Tregurtha

Contact details for supplier

Phone — 0408 549 260

Email — danielt@detectorinspector.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Detector Inspector (TAS) Pty Ltd is the wholly owned Tasmanian subsidiary of Detector
Inspector Pty Ltd, a national company with headquarters in Melbourne. Detector
Inspector has been operating in Tasmania since 2013 and through that time, has shown
a commitment to supporting local businesses, engaging local suppliers, and creating job
opportunities for Tasmanians.

We currently have a team of five in Tasmania consisting of three employees (a general
manager and two employed electricians) and two independent contractors who provide
general smoke alarm technician services.

To support this procurement activity, we will look to hire additional local employees and
contractors to support service delivery and operations. The exact number of new roles
will depend on project requirements, but we are committed to expanding our team to
meet growing needs.

Where are the goods or services to be used in the contract sourced from?

We are primarily a services business, with a focus on making homes safer for occupants.
In Tasmania, our smoke alarm safety checks are carried out by Tasmanian residents who
we train in our processes and technology and then deploy to attend properties to carry
out guided checks to ensure the safe and ongoing operation of smoke alarms. The
majority of tools and materials used in our services are sourced in Tasmania. Batteries
and smoke alarms are procured internationally to ensure cost competitiveness.

Our procurement strategy will continue to focus on engaging local suppliers for materials,
equipment and services, where possible.

Opportunity for Tasmanian SME* involvement

Expanding our services in Tasmania will require procurement of goods and services from
a range of Tasmanian SMEs, which may include:

- The engagement of independent contractors to meet a portion of the increased
service requirements;

- The procurement of vehicles, tools and other assets from local suppliers to meet

our needs; and




- Increasing our commercial property footprint to accommodate a greater volume
of assets.

Broader social and economic opportunities

Detector Inspector is dedicated to creating lasting economic and social benefits for
Tasmania by prioritising local employment, supplier engagement, and community
investment. This contract will directly support the expansion of our Tasmanian
workforce, where we currently employ five local professionals, including electricians,
independent smoke technicians, and a general manager. As demand grows, we anticipate
hiring additional employees and contractors to support service delivery, operations, and
customer service.

We are committed to workforce development, offering training and career progression
opportunities to ensure Tasmanians have access to long-term employment.

In addition, the Safer Homes Fund is our national initiative that donates a percentage of
revenue as well as corporate giving from our generous team members to fund support
for causes including homelessness, domestic violence and mental health. Our partnership
with the Australian Communities Foundation further allows us to direct financial aid and
resources to Tasmanian organisations, empowering local programs that drive social
change.

Sustainability is also a key focus, and we are committed to minimising our environmental
impact by adopting eco-friendly business practices, leveraging digital solutions to improve
efficiency, and engaging with local environmental organisations. Additionally, our
commitment to ethical business practices includes fair employment policies, competitive
salaries, wage parity, and transparent communication to foster trust and engagement
within our workforce.

To ensure the highest standards of workplace safety, service quality, and environmental
responsibility, we are proudly certified under the following international standards:

o ISO 45001 — Occupational Health & Safety Management, demonstrating our
commitment to a safe and healthy work environment.

e |SO 9001 - Quality Management, ensuring consistent, high-quality service
delivery.

e 1SO 14001 — Environmental Management, reinforcing our dedication to
sustainable business practices.

Through local job creation, skills development, community investment, and sustainable
business practices, Detector Inspector is dedicated to making a meaningful and long-term
contribution to Tasmania’s economy and society.



Local innovative solutions

Detector Inspector offers several innovative solutions that could benefit the broader
Tasmanian community and economy. Our commitment to sustainability, safety, and local
economic growth drives us to continuously explore new approaches and technologies.

One example is our adoption of digital solutions to improve the efficiency and compliance
of home safety services. By integrating smart technologies and data-driven platforms into
our service offerings, we are able to reduce waste, enhance operational efficiency, and
deliver faster, more accurate safety inspections. This not only supports the local economy
by creating jobs in technology and service delivery but also contributes to the long-term
sustainability of the Tasmanian community by minimizing environmental impact.

Additionally, our focus on local employment and supplier engagement ensures that the
economic benefits of our work stays within Tasmania. We prioritize hiring Tasmanians
and sourcing goods and services from local businesses, fostering job growth and
strengthening the local supply chain. Our Apprenticeship Program for gas and electrical
trades is another example of our commitment to workforce development. By providing
structured training and career pathways, we are helping to build a skilled workforce that
will support the long-term needs of Tasmania's economy.

Furthermore, through our Safer Homes Fund and community-focused initiatives, we re-
invest in supporting critical social causes such as homelessness, domestic violence, and
mental health services, ensuring that our impact goes beyond just business and positively
contributes to the community's wellbeing.

Completed and endorsed
f Daniel Tregurtha | Sales Director
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